Guest Editors’ Note

The Road Ahead
As an Economist, I find joy in guiding people’s thoughts on economic matters. In my daily role, I convert raw data into
economic reports used by investors, government officials and captains of industries for decision making.

Chinwe Egwim

Apart from being an Economist, I’m also an advocate for inclusive growth and women empowerment. For this reason,
I’m very strategic with the sort of economic topics I select for my audience. I lean towards thought provoking economic
pieces and I also empower through volunteering my time and expertise on reputable impact driven platforms.
This is the economic policy edition and I’m pretty excited for everyone who gets their hands on a copy of this edition.
The contributors were carefully selected and the topics are super relatable. What you’ll read within these pages will be
relevant over the next couple of years. I hope you take action on everything you read and attain the heights you seek,
come 2050.

I believe that the best way to empower is through information on how people can live their lives and have better daily
experiences. Information is key, especially in a country where a large percentage of the population is uninformed. I’m
fortunate enough to have a team that work with me to inform people. If we’re able to pass information to people in a
language and format that they understand, then they’ve been empowered.
One of the major things that every single person in Nigeria complains about is the economy. It affects all sectors. At the
NESG, we simply hope to reform the Nigerian economy into a sustainable and more inclusive one. We carry out Public
Private Partnerships which involves bringing the government and the private sector into the same room with one goal –
to grow the economy.

Yinka Iyinolakan

Published By

I like to tell people that I have one of the best jobs in the world and if I do my job well, the narrative will change and
people will discover how they can break barriers. Over the past decade, we saw the rise of entrepreneurs and innovative
technology around the world. We just entered a new decade and this is the right time to plan and empower ourselves
with information on how to achieve the Nigerian dream.
I’m privileged to be the guest editor of this edition because it’s very timely, coming at the dawn of a new decade. This
edition is a phenomenal one as it has fact-based information from different stakeholders cutting across different sectors
from sports, to education, to health. There’s something for everyone in here and it relays the narrative that we all must
come together to envision a future for our country and work together to achieve it.
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Aderoju has developed cutting edge expertise in Business Strategy,
Sales, Key Account Management and Customer Care Relations.
Currently, Aderoju is the Founder & Lead Instructor at Dolphin
Aquatic Center / Dolphin Swim School. Aderoju whose mission is
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Yinka Iyinolakan is the Head, Corporate Communications at Nigeria’s
foremost private-sector think tank, Nigerian Economic Summit Group
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Dewummi obtained her Bachelor’s Degree from Binghamton University and her Master’s Degree from SUNY Albany. She is passionate about
the Economic Development of Africa.
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Summit Group
The Nigerian Economic Summit Group (NESG) is a private sector-led
think-tank and policy advocacy group based in Nigeria. The NESG
promotes sustainable growth and the development of the Nigerian
economy. It is a non profit, non-partisan and apolitical organization,
with the mandate to champion the reform of the Nigerian economy
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on a sustainable basis.
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Iyinolakan

Olawale Iyinolakan is a Licensed Architect who runs Brief Design
Workshop and a Real Estate Developer at Brief Homes. He helps
aspiring home owners and other diverse clients acquire or build the
homes of their dreams. Olawale is also an amateur philosopher who
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channel and other social media platforms.
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currently works at Prime Atlantic Group as Director, Business Process
& Technology. She views technology as a catalyst for personal,
business and national development and is very involved in building
the technology ecosystem in Nigeria and Africa at large. She is an
Executive Council member of Women in Business, Management &
Public Service (WIMBIZ). She also serves on the Board of Directors of
Swift Networks, Cousant Technologies, KudaBank, the Advisory Board
of Zest Concierge Services and Skool Media.
Foluso is highly enthusiastic about improving the welfare of humanity, seeing people walk in their purpose and being change agents
to transform societies. She holds a Bachelor’s degree in Computer
Science from the University of Pittsburgh and a Masters degree in
Information Systems Technology from George Washington University.
She holds a Certificate from the Yale CEO College, Massachusetts
Institute of Technology (MIT) and a Board Ready Certificate from the
IE Business School.

Folawe
Omikunle

Folawe Omikunle is the Chief Executive Officer of Teach For Nigeria,
a non-profit organization that recruits university graduates and
working professionals to serve as full-time teachers in Nigeria’s most
under-served schools. She has experience in the nonprofit sector
with an emphasis on promoting equal educational opportunities
for all children.
Folawe holds a Masters in Diplomatic Studies from the University
of Westminster. Folawe leads the Basic Education Committee of the
Human Capital Development Commission at the Nigerian Economic
Summit Group (NESG). She sits on the Board of the Vocational Training
Center of the Blind Society, Nigeria. In 2016, Folawe was listed on
the PowerList as one of the ten most influential Nigerians under 40
by YNaija. In 2018, she was listed as one of the 100 most inspiring
Nigerian women by Leading Ladies Africa.

Nkechi
Obi

Nkechi Obi is passionately dedicated to the structured development
of a vibrant, grassroots based Nigerian Sports Industry that adds value
to the Nigerian Economy, generates employment and creates jobs
from the delivery of a broad range of sports goods and services to
meet the demand from a youthful Nigerian target market passionate
about sports.
She is currently the Sports Industry Thematic Group Lead at the
Nigerian Economic Summit Group and the Managing Director/CEO of
Premium Sports Management Services Limited which oversees sports
management projects as Consultants on the development of bespoke
content and projects to government agencies.
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Oluwabunmi
Abimbola
Omoefe Oluwabunmi Abimbola, started Summers Cuisine in 2014
and was running the business alongside a full-time job for over
seven years (2011-2018; CMB, Ericsson Nigeria and American Towers
Corporation).
She decided to fully run her passion turned business in 2018. Omoefe
is not only passionate about cooking but also dedicated to helping
families live a healthy lifestyle through her popular talks on the
topic Back to Basics, which creates awareness on the dangers of
chemical-based spices and teaches families how to transition to local
and 100% organic spices. She has given talks on different platforms
like Inspiration FM, Ask Joy Healthy Seminar and some schools. She
was also on the platform of IBOR Woman in 2018.

Rotimi
Williams

Rotimi Williams is a farmer and former journalist. He owns Kereksuk
Rice Farm in Nassarawa State which is the second largest commercial
rice farm in Nigeria by land size. He was an analyst at the European
Economics and Financial Centre in London in 2007. He moved on to
be an African contributor at Euromoney Magazine in 2008. He moved
on to work at First City Monument Bank in 2008 where he said his concerns for the agricultural sector started growing as the bank would
not adopt policies and gain inroads into the agricultural industry.
He is currently the founder of Resolute 4.0, a solution that addresses
communal conflict in rural areas in Nigeria.

Seun
Runsewe

Seun Runsewe is the Product Director at OPay, the leading fintech
startup in Nigeria. Prior to OPay, Seun built Switch by Sterling Bank, a
digital bank for the middle class and Nigerians in Diaspora. She was
the Inbound Sales Lead at Paystack, an online payments company.
She started out as a Management Consultant and the Project
Coordinator for Project Africa, KPMG’s initiative to push the frontiers
of Financial Services in Africa. Seun studied Business Administration
at Covenant University.

Chinwe
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Chinwe Egwim is a renowned Economist. She has notable practical
experience in producing policy relevant economic research reports
which cover fiscal profile, fx dynamics, interest rate, GDP growth
trends, reserves management, inflation and sectorial trends (including
power, transport, technology, agriculture, solid minerals and manufacturing) among others. She has over 500 economic publications
under her belt.
Chinwe is a member of the Board Committee on Research of the
Nigerian Economic Summit Group (NESG). She is also the National
Focal Point of a UN Economic Commission
Development Project on Services Trade across Africa. Chinwe has
been listed as one of the 100 most inspiring Nigerian women by Leading Ladies Africa. In 2018 she was included to the Corporate Nigeria
PowerList as one of the ten most influential professional Nigerians
under 40 and also recognised as a leading woman in banking by the
Association of Professional Women Bankers, an arm of the Chartered
Institute of Bankers, Nigeria. In 2018, she emerged as the Career
Woman of the Year at the HER Network Annual Award.

Chinenye
Uwanaka
Chinenye Uwanaka is the Program director of the Africa policy
conversations and Founder of The Firma Advisory - a boutique law
and Consulting Firm in Nigeria with clients in Africa, Middle-east,
Europe and America. She is passionate about Energy Law, Intellectual
Property, Technology law and Policy. She is currently on an Executive
Program on Public Policy at the Harvard Kennedy School and is also a
Strategic Litigator and Arbitration expert.
Chinenye has won many awards, including a Social Impact Award
by the Vice President of Nigeria - Prof. Yemi Osinbajo SAN for her
efforts in improving access to Justice for the less privileged members
of the society.

Buchi
Nduka

Buchi Nduka is a mother and a creative at heart. Though her first
love is event planning and design, her passion for digital tools and
technology to influence the livelihoods of mothers in her community
led her to study digital media.
She is a digital strategist with certifications from Accenture & The
Orange Academy. She holds a Masters degree in Diplomacy and
Strategic Studies from The University of Lagos.
An educator with big dreams, she trains mothers, women start-ups
and small businesses to thrive.
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MINORITY REPORT

Achieving Rapid Industrialization
OPINIONS/JUDGMENTS OF A LAYMAN

I

f conference venue walls across Africa
could talk, their conversation would be
peppered with the most bandied catchphrases of our time – “fourth industrial
revolution,” “rise of tech in Africa’s largest
economies,” “tapping into the informal
economy,” and the mandatory “Africa Continental Free Trade Area.”

At the last Africa CEO Forum in Kigali, I
listened with intent because from my experience on the conference and Summit
circuit, what’s more
important is what
follows the catchphrases – or fails to.
In the audience with
over a thousand
@otegaogra
business and political
leaders from across
Africa, speaker after speaker made pitches
for more Intra-African collaboration and
investments in basic industries. Some were
very innovative; others were rehashed, old
and tired tropes on development - depending on what side of the divide they belonged. A lot of questions were raised, some
of which I have highlighted below.
1. 1. What really is Nigeria/Africa’s greatest
need? The fourth Industrial revolution, or
Jobs for its ever-growing young, unemployed/underemployed population?
1. 2. The West or China? Where do we pivot
to achieve rapid industrialization? Is there
even need for a pivot?
1. 3. Development Programmes vs Agriculture vs Investment in Factories & Basic
Industries: What do we do?
Nigeria, and Africa with a population of
almost 200million and more than 1.2billion people respectively is one region that
cannot be ignored. Yes, we may be beset
with high youth unemployment, higher
poverty rates vs the rest of the world and
mostly weak governance systems but the
past two decades have shown a determined
people committed to a paradigm shift – no
matter how subtle these shifts may rank on
the Richter scale of development. Africa has
moved from being the land of despair to one
of opportunities.
Can Africa do it alone? Evidence suggests
that it may be possible, but at a cost. This
cost could manifest as time; more people
put into the unemployed pool in the short
term, and countries’ ability to mitigate social

6

instability and insecurity. It can however
be done. Pockets of opinions voiced in the
regional economic community suggest that
with the strides Africa is making in Tech,
it is creative industries and medium scale
businesses that will be the solution to our
continent’s industrialization challenge – and
it is here I respectfully beg to disagree. Never before in the history of the modern world
has any great nation been built solely on
the back of service-based industries. They
just do not provide scale enough to move
prosperity of the mass, and in a timely fashion. From the discovery of the printing press
to steam machines to nineteenth century
America, the Asian heavyweights and more
recently, China, there has been one common
factor – FACTORIES.
Providing Infrastructure and the mass
creation/influx of factories, alongside
agriculture/food production and investment in education provide the quickest
route to move a large number of any
population out of poverty. Technology
remains a crucial ally but is not the most
active weapon in this battle.
According to notable industrialist and
founder of Nigeria’s BUA Group, Abdul
Samad Rabiu, Africa has everything to industrialize and the opportunities are endless. He
should know. He has built one of the largest
industrial and diversified companies in West
Africa across manufacturing, infrastructure
and foods yet; he is of the opinion Africa is
yet to grasp, much less scratch the surface
of its potential. “The world is coming here;
African Governments, the Private Sector
and DFIs need to look inwards, get our acts
together and collaborate to rapidly industrialize and move the continent forward”, he
said during a recent TV interview.
Nigeria and Africa occupy a very important
place in history when it comes to rapid
industrialization and by virtue of this, we
know what was once achieved and must do
things differently so that our future reality
will be better, the results less negative and
successes more sustainable. We may borrow
from previous models in China, the Rest of
Asia, the Middle East or the West but the
goal must remain to build our own systems
of checks and processes that will make
industrialization work better for us.
We will need to create ecosystems that
ensure the sustainability of the sectors
that need the most interventions and, in
some cases, provide necessary government

support, whilst also ensuring that we meet
minimum standards to protect the environment for generations unborn. Wisps of hope
stem from news such as Nigeria’s government approving the establishment of seven
industrial parks in September 2019, with US
and China investors expressing interests in
collaborations. I understand why a number
of people may spontaneously grimace at
the mention of government support or
intervention but I’m unaware of any rapidly
industrialized nation whose government has
not or does not support/initiate growth of
its key industries one way or the other.
What is most important is that the governments of Africa must know when to step
back and allow positive regulations to guide
players in these industries, with minimal
intervention and bureaucracy. Case in point
is the rejuvenation of the Nigerian cement
industry – once heavily reliant on imports,
this sector is now a net exporter of the
product due to a government-led backward
integration policy. This Nigeria’s industry
has naturally created allied industries and
massive employment opportunities – a
similar initiative is now occurring with other
commodities, particularly Sugar. As Aliko
Dangote or Abdul Samad Rabiu will tell you,
there are still millions of jobs to be created
and money to be made using the basic factory and industry models. Rapid Industrialization can and will be done. Africa needs to
be more open and committed to letting the
factories in, negotiating fair labour practices
for the working class, and letting both factory and individual thrive.
To paraphrase Irene Yuan Sun from the book
The Next Factory of The World:
“For years, Africa has been the premier
testing ground for various ideas about
poverty alleviation. These programmes
will not create 100million jobs and lift half
a billion people out of poverty. If we are
serious about raising living standards across
this vast region of the world, it is time to try
something new. That something new has
started moving to Africa: factories.”
Bottomline: There is a need to leapfrog innovation but beyond that, Africa has untapped
potential in basic industries and industrialization that can provide badly needed jobs
for its ever-growing young population.

f li @thesparkng
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You don’t need
tons of money
to be able to
start investing – you can
start investing
with as little as
1000 naira with
some mutual
funds.

BOTTOM LINE

Economic Policy And
The Average Joanna

By Mayowa Kuyoro

While I’m no expert on economic policy, I tend to think about it in two broad
strokes - fiscal policy and monetary policy. In layman terms - the former largely
refers to what the ministry of finance is doing while the latter largely refers to
actions taken by the CBN.

T

he months of December and January have
been the gift that keeps
on giving on both
axes of economic policy. From
a fiscal side - we have seen a
new tax regime signed into law,
border closure (had to sneak
that one in there because it’s
leading to inflation which is an
economic effect). From a monetary side - we’ve seen the CBN
reduce the money market rates,
restrict domestic investors from
participating in open market
operations, last week the Monetary Policy Committee (MPC)
increased the cash reserve ratio
(CRR) for banks etc.
The implications of all these
actions mean different things
to different categories of
stakeholders but the angle I
would like to discuss is from the
average Joanna’s perspective.

fli @thesparkng

Average - or above average
Joanna (if we are being honest)
is your young upwardly mobile
individual who may be in
formal employment, or is an entrepreneur of a small business,
and may be saving towards a
goal.
If you have been in any sort
of conversation with average Joes and Joannas about
finances recently, there has
been a lot of questions about
where to source funds, how to
grow funds, or simply the best
savings solutions in the market.
In an economy where usual
inflation beating instruments of
treasury bills are not available,
financial instruments to aid
wealth creation is top of mind
for this user group.
I think the current state of

affairs poses immense opportunities to average Joes
and Joannas from both the
investment angle as well as the
entrepreneurial angle. The pessimist would pose that with the
recent developments, it would
be even harder to find funding
- for example this adjustment
to the CRR would ultimately reduce loans to enterprises from
the deposit money banks; we
can’t make the returns we used
to on treasury bills so we are
cash constrained etc. However,
Nigeria is a country where at
least 60 percent of its economic
activity lies in the informal sector. I think the economic policy
creates an opportunity to solve
the demand-supply misalignment in entrepreneurial financing we face in our country.
There are a group of people
who are looking for where to

put their money to yield returns
that will beat inflation – current
economic policies have created
a situation where the place most
people have put money in the
past is no longer an option. There
would be at least a small segment of retail investors seeking
returns who would be willing to
invest in other instruments - and
small business is one category of
assets. We are seeing increasing
activity in peer to peer lending,
cash-flow financing etc. through
FinTechs that are cropping up
in our ecosystem today. So, the
traditional financing options are
not the only options an average
entrepreneurial Joanna has to
raise capital for her business.
For average Joannas who are
wondering how to build their
capital in this economic climate,
there are still opportunities to
invest that can create returns
above inflation. Unless, you
have a large pool of capital that
fits the threshold of investment
managers, who cater to passive
investors, one has to be active
if seeking to build their capital
base. The first thing I would
advise is educate yourself on
the fundamentals of investing.
The great thing is there are
several courses that are available
tailored to the specifics of our
Nigerian market. Second, do
your due diligence – as they say
if it sounds too good to be true,
it must be. Third, you don’t need
tons of money to be able to start
investing – you can start investing with as little as 1000 naira
with some mutual funds. Finally
speak to people, you are not the
only one in your situation. In the
last few months through asking
people how they invested their
money, I have discovered investment opportunities, investment
clubs, and learnt a significant
number of new things, I did not
find on my good friend google. It
never hurts to ask questions!
Finally, on an unrelated note - I
have been looking for good
wealth management aggregation solution. Given all the alternative investments one needs
to participate in to find inflation
beating returns - it would be
great if someone could create an
interface that helps consolidate
all the various solutions out in
the market.
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A Smart City is one which uses
technology to optimize infrastructure, manages the city
more efficiently for its populace,
and improves the quality of life.
WIRED IN

Digital-led Growth:

Creating A
Smart Nigeria

By Foluso Gbadamosi

One of the buzzwords of the digital age is the word “smart”. Smart-cities, Smartphones, Smart-TVs, Smart-homes are words we hear ever so often.
All smart things connect to the Internet of
Things (IOT), which is simply a system of
devices which are connected to the internet
and interacting with each other. While doing
this, the devices can make ‘smart’ decisions
and adapt behavior based on what information they receive.
A Smart City is one which uses technology
to optimize infrastructure, manages the
city more efficiently for its populace, and
improves the quality of life. There are a great
number of benefits to get from the Smart
City and depending on how ‘smart’ one
wants a city to be, it is not that difficult to
achieve. As individuals, we are already operating with Smart Devices and are constantly
sending or receiving information. Like never
before, the last decade has proven how
technology can provide solutions for daily
problems. The most exciting discovery being
that various technologies solve specific
problems regardless of a country’s level of
development.
We’ve seen Uber help greatly in solving
transportation problems. While Uber itself
does not own a single vehicle, the platform
has created a clever model to solve transportation problems using an app. Remember the advent of Facebook? Which was
created by Mark Zuckerberg and his friends
to solve a problem: connecting with people
in their University. Today, Facebook is one of
the top technology & social media compa
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nies which has acquired other companies to
deepen its tentacles in the area of connections, networking and data acquisition.
Cities around the world have similar problems, regardless of their level of development. The difference however, is that more
developed cities have found ways to solve
their problems which presents the question; would creating Smart Cities solve the
problems experienced in Lagos and Nigeria
at large?
Nigeria’s population of about 200 million
people is 10 times that of an average African
country. Lagos, the most-populous city in
Nigeria, is home to more than 20 million
people which is estimated to grow by more
than 100 million by the turn of the century.
It is clear Nigerian cities are growing at an
exponential rate. There is room for more
cities to be created based on the growing
population and one of the most efficient
ways to solve the problems which come
with such a rapidly growing population
would be to create Smart Cities.
For us to achieve this, there are two options.
We can either ‘upgrade’ our current cities to
become Smart Cities or create new cities to
be ‘Smart’ from the start. There are different
levels of ‘Smart’ cities which some experts
have grouped into Tiers. Tier 1 can be
considered the most basic which most developing countries like ours can easily adapt.
To solve traffic problems, congestion sensors

can be used to help the government make
better decisions on how to reduce traffic. The
sensors can also control traffic lights so that
traffic is better managed at peak and off-peak
times. Traffic cameras can be used to detect
those who break traffic laws and fine them
accordingly, which will lead to less people
breaking traffic laws. Surveillance and tracking
can also help solve crime problems.
Energy can be saved using the Smart City
model where sensor monitors can control
lighting, temperature and more. Alternative
sources of power are already being considered
to power up rural and urban areas. Smart grids
can also be used to determine and analyze
energy consumption for better planning. To
solve waste problems for instance, Singapore
and South Korea are already using Smart
Waste Management systems that convert
waste to useful energy which powers buildings, homes and more. Considering our power
problem, imagine if we could power our cities
up with waste.
This has already begun on a basic level, just a
few weeks ago, the Lagos State Government
decided to change the tolling system by
introducing a cashless policy. I must admit,
I doubted this new policy would be effective but it has, as traffic at toll booths have
dramatically reduced. This is just a step in the
direction of using basic technology to solve
traffic problems.
The possibilities are endless and exciting.
The success of smart cities require major
collaboration between the government and
private sector companies. Funding options
such as, Public Private Partnerships, Citizens
paying for funding some aspects, Public and/
or Private funding as well as partnering with
the government in making these changes, is a
long-term win.
The future belongs to those who solve problems, and with the increasing rate of digital-led growth, a Smart Nigeria is inevitable.
The only question for you is; are you willing
to be a facilitator of Nigeria’s inevitable Smart
Cities?

f li @thesparkng
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WIRED IN

BUILDING WINNING PRODUCTS
– In Nigeria’s Growing Digital Economy.

A

ccording to GSMA , Nigeria
has about 122m Nigerians
on the internet today.
Between 2013 and 2019,
Africa saw 20X growth in mobile data
traffic, morphing the continent into
a digital economy. Being that the
average Nigerian has access to digital
platforms, this has allowed for more
educated users and created more
opportunities for companies to create
and capture value in this growing
digital economy in Nigeria. Brands
like OPay, Paystack, Flutterwave and
more have been able to thrive in the
economy because of this fact. This
digital economy is opening pathways
for inclusive growth, innovation, job
creation, service delivery, and poverty
reduction in Africa.
How do you then build the right
product for Nigeria’s Growing Digital
Economy? The first step is to define
the market, instead of the product. To
define the market, there are four key
market elements to closely look at:
1. Category: What category of products does the customer put you in?
2. Who: Who is the target audience
within the category? There are always
multiple personas within a single category, so this breaks it down further.
3. Problems: What problems does
your target audience have related to
the category?
4. Motivators: What are the motivations behind those problems? Why
are those problems important to your
target audience?
These market elements help you
find the perfect Product-Market Fit
when getting started. The interesting thing about Product-Market Fit
is that it evolves over time. Market
and product components changes
are volatile and you should let
the market lead the way in this
ongoing process. How do you
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implement this going forward?
1. Expand your market definition.
Start with a niche market and a
tailored solution and expand the definition of your market outwards into
larger markets and newer verticals.
Think of it like starting at the centre
of a bullseye and expanding out into
concentric circular layers.
2. The market will evolve without
you, at the same time, markets don’t
sit still. That means the markets with
which you have strong Market Product Fit will evolve over time.

By Seun Runsewe

Discover. Develop. Deliver
In my experience in building products for the
Nigerian market, I’ve learned a few lessons
about building products for the Nigerian digital economy. First, despite the growing digital
economy in Nigeria, we have a wealth problem
in Nigeria (not a UX problem). According to the
World Data Lab’s Poverty Clock, about 6 Nigerians fall below the poverty line every minute!
Many new tech brands are always too concerned about the UX of their solutions that
they forget the real issue - prosperity and
wealth redistribution. Nigerians want a form
of escape from the stress and pressure they
experience on a daily basis. As the aspirational
people that we are, products that save them
money or feed their aspiration to be more
affluent are bound to win.
Further, meet customers in their everyday life
by tapping into existing ecosystems. Don’t try
to change user behaviour, let your solution
adapt to theirs because it is much harder to
teach a new behaviour. In the early-days, don’t
worry too much about building cool or fancy
UX; that is putting the cart before the horse.
Hit the streets, listen to your users and build
the minimum value that shares prosperity.

Be Agile
Maintain a continued conversation with your
users. Collect feedback, study consumer
behaviour and morph your product with
that insight. And even when you feel you’ve
reached your immediate goals, don’t stop
talking to customers. To build a winning brand
with a good unique selling point, laser focus
on customer success.
On a final note, I‘d encourage banks, tech
teams and product people to think about what
it takes to build something that is deemed
as valuable to the defined Nigerian user in
the digital economy. As you work to achieve
product-market fit, maintain a continued conversation to learn the best solutions to build to
offer the best value to your user base even as
you build new value buckets and expand your
market. Discover your market, develop quickly
with the insights gathered and deliver as soon
as you can to solve our wealth problem in
Nigeria.
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PRO BONO

The Policy Bible
for Nigerian
Startups
Start Up businesses like every
other business, exist and operate within a legal context.
Ranging from the manner in
which a business is set up,
to the operation of its people and processes, a startup
ought to be aware of its rights
and obligations within the
said context.
Forms of Business
Organisation
The Nigerian legal
framework provides
for different forms
of organisations on
how to carry on their
businesses. The opBy Michelle Akpaka
erations of business
organisations are governed by the Companies and Allied Matters Act 2004 (“CAMA”),
which provides for, Incorporated Companies,
Business Names and Incorporated Trustees as
types of business organisations.
The CAMA provides that all companies desirous of doing business in Nigeria must first be
registered in accordance with its provisions.
Intellectual Property
A start-up company must be minded to build
and protect its Intellectual Property (IP) and
other aspects of its brand like; copyright,
trademarks, trade secrets and other confidential information.
Also, the flow of sensitive information and
data crucial to the business should be closely
monitored. This can be achieved by placing
confidentiality obligations on employees
(in their employment contract) or granting
access to such information to a select number
of employees on a ‘need to know’ basis.
Another aspect of IP protection can occur
where the start-up intends to enter into
agreements relating to the transfer of technology such as; engineering services and
technical service agreements. Such agree-
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ments are required to be registered with
National Office of Technology Acquisition and
Promotion (“NOTAP”).
Taxation
It is important for organizations to be aware
of the applicable taxes. The principal statute
governing corporate taxation in Nigeria is
the Companies Income Tax Act (CITA) 2004.
The CITA provides for the imposition of tax
on companies which should be payable for
each year of assessment, at specified rates
on the profits of any company in Nigeria. The
CITA requires every registered company to
file tax returns made up of audited accounts
and completed self-assessment forms within
six months of its financial year-end with the
Federal Inland Revenue Service (FIRS).
Newly incorporated companies have up to
eighteen months to file their tax returns. The
rate of corporate income tax is currently 30%
of taxable profit and the basis of assessment
is the profit for the preceding year.
The Finance Act of 2020, however, provides
that small businesses with a turnover less
than N25 million are exempted from paying
companies income tax, while the income
tax rate of 20% will apply to medium-sized
companies with turnover between N25m and
N100m per annum.
The Value Added Tax Act (VAT) requires companies to pay taxes on goods and services
consumed by individuals, corporate organizations and other institutions.
There is also the Personal Income Tax applicable to company staff and expatriates who
stay for a period exceeding 183 days in any
one-year period.
Another tax obligation for corporate organizations is the payment of withholding tax. It
is worthy of note that non-resident companies are subject to withholding tax deductions on the income they earn from Nigeria.
Notwithstanding the forgoing, Nigerian law
has provided for the issuance of tax incentives to various businesses in certain sectors
to encourage players in such sectors and as
a tool for attracting other investors. These

investment incentives include:
a.
b.
c.
d.
e.

Export incentives
Pioneer Status
Export free zone exemption profit
Foreign tax credits
Rural location incentives

Regulatory Compliance
The start-up must position itself in a manner
which enables it be abreast with the regulations of the regulatory entities which apply
to its business. Failure to effectively comply
with laid down regulations can be fatal or
otherwise debilitating to the bottom-line of
the business.
Generally, a start-up is subject to the provisions of CAMA; applicable tax legislations,
pensions and other contributory regimes
imposed on companies generally as well as
companies with employees. Other than the
foregoing, where a start-up operates in a
regulated sector such as banking, insurance,
telecommunications among others, it must
be apprised of the regulatory framework
which applies to its business sector.
Corporate Governance
Another important aspect start-ups should
consider is corporate governance. Corporate
governance provides the framework for
attaining any organization’s objective, and
makes those in the management of companies more accountable.
The CAMA is the main regulation for corporate governance. It makes provisions for
the appointment and removal of directors,
appointment of company secretary, provides
for auditors and audit committees and the
mandatory involvement of shareholders in
the corporate decision-making process of any
company. However, for public companies,
the Securities and Exchange Commission
constantly regulates and enacts rules for
corporate governance.
In conclusion, a start-up must be minded to
take cognisance of these matters in its daily
operations because failure to do so could
have dire consequences.
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VITAL SIGNS

Restructuring The
Health Sector
In 2015, Nigeria and several other West African nations pledged support to
achieve Universal Health Coverage (UHC) by the year 2030 in line with achieving the Sustainable Development Goals (SDGs).
By Dr. Olanlesi Osadiaye
By Dr. Olanlesi Osadiaye

B

asically, this means that we promised the United Nations (UN) that
all individuals and communities
within our Nation would receive
the health service they need without suffering financial hardship in achieving this.
Have we succeeded or are we anywhere
near success? I believe the answer is quite
glaring.
In achieving this lofty goal of Universal
Health Coverage, like so many of the OECD
countries have, and like other African Countries are gradually attaining to, there is so
much to do. However, working on achieving UHC without integrating Quality Health
Care as a fundamental part to achieving
this desired outcome is both a time and
money waster. Poor quality healthcare has
been discovered to be responsible for 15%
of overall deaths in low and middle income
countries and imposes costs of up to US$1.4
to US$1.6 trillion each year in lost productivity. Definitely not something to be trifled
with.
What Exactly Is Quality Health Care?
This is the extent to which health services
provided to individuals and populations is
able to increase the likelihood of desired
health outcomes and be consistent with
current professional knowledge. To achieve
this, services must be safe, effective, timely,
efficient, and equitable and people centered.
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presented in clinical illustrations to assess
provider knowledge. In Nigeria no studies
have been done but even the basic recommendations by World Health Organization
(WHO) which advocates non treatment of
febrile illnesses as malaria unless we have
a positive RDT (rapid diagnostic test) result
is not adhered to. This causes health care
providers to miss early diagnosis of cases
like Lassa fever and other febrile illnesses.
Global State of Healthcare Quality
The importance of quality healthcare globally can clearly be depicted by using countries like Sierra Leone, and Liberia as case
studies, both preceding and following the
Ebola outbreak. Its outbreak emphasized
deficits in a skilled health workforce both in
the health facilities and communities, lack
of financial mechanisms which compromised provision of quality service delivery
and allowed the epidemic to proliferate.
Are Health Services Effective?
Ineffective health services usually occur
due to lack of adherence to evidence based
guidelines. This may be due either to a
lack of knowledge of these guidelines or
non-compliance to them. Worldwide, there
are issues with effectiveness but none as
glaring as what we have in Africa. For example in Kenya only 16% of providers correctly
diagnosed all five patient cases that were

Are Health Services Safe?
Patient harm is the 14th leading contributor
to the global disease burden, majorly falling
in low and middle income countries. This
usually leads to an increase in the financial
burdens of diseases, due to management
of adverse events, and results in decreased
confidence in the health sector. Adverse
events range from medication injuries in
short term care to pressure events in long
term care. Issues of safety are widespread
in our Nigerian health sector and are rife in
reports all over the news and social media.
They range from forgotten gauze packs
during surgeries to wrong prescriptions and
misdiagnosis of patients both in the public
and private sector. Proliferation of fake and
substandard drugs is also a major factor.
Are Health Services People Centered?
Respect, care and also community
engagement in decision making are key
foundations in a people centered health
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care delivery system, and it differs between
High and Low and Middle Income Countries(LMIC). This is especially reflected in
our maternal health care delivery system
where women frequently complain about
a lack of effective communication between
their health care provider and themselves
with respect to their health care plans and
outcomes which leads to a high proportion
of deliveries outside the health facility and
contributes to poor outcomes in the maternal mortality rates especially in Nigeria.
Communication in a language that people
can understand along with clear explanations and compassion go a long way in patient’s perception of the healthcare system.
Are Health Services Timely?
Nigeria makes a perfect case study of the inadequacies of the public health care system.
In an outpatient service in Northern Nigeria
service users waited for 60-120 minutes for
only registration and an additional time to
see the service provider. In Benin, Edo State,
average waiting time was 173 minutes and
in UCH 73 minutes. In countries like Ethiopia
waiting time was as long as 149.2 minutes,
while in countries like Canada we have an
outpatient waiting time of 30 minutes or
even less in other OECD countries. Reasons
for long waiting time are commonly due to
low man power in most of the clinics and
poor infrastructure.
Are Health Services Efficient?
Efficiency usually looks at costs. Both under
treatment and overtreatment have associated cost implications. The 2010 world health
report estimated that 20-40% of all health
sector resources are wasted for example,
in India the rate of antibiotic use for acute
diarrhea which is usually self-limiting was
43% in public facilities and rose to as high
as 69 % in private facilities.
Similar problems definitely exist in Nigeria
with widespread overtreatment with antibiotics by both the doctor’s prescription and
those gotten without a prescription over
the counter.
Is There Equity?
There’s no country anywhere in all the
world where health services are equitable.
However, a lot of geographical inequity
exist for example with regards to cancer of
the cervix. In 2015 nearly 270,000 women
died from cervical cancer with 90% of them
being from LMIC. This striking disparity
based on location highlights that a woman’s
risk of dying from cervical cancer is driven
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largely by where she resides. Despite advocacy for screening of women aged 30 and
up, only 12.24% of women aged 16-60 years
have done this in LMIC as against 72% in
High income countries. Rates were 13.7% in
Africa and 5.7% in Asia. Similar stories occur
in the case of breast cancer with 80% of
women surviving in high income countries
as against 60% and 40% respectively in low
income countries.
Restructuring the Nigerian Health Care
Sector to Achieve Quality Health Care
According to the WHO Nigeria is rated
187th out of 191 countries in terms of
health care delivery. Under 5 mortality still
stands at 120/1000 live births, maternal
mortality ratio at 800/100,000 live births, life
expectancy at 52 years and a patient doctor
ratio of 2500:1.
The above statistics clearly depicts the necessity for the restructuring our health system not only to increase access but also to
increase quality. We are currently at ground
zero, so it’s easier in my view to incorporate
quality into a developing system as we go
up rather than into a fully formed system.
It would be essential to learn not only
from the successes of already established
systems, but also their failures.
For the health sector to evolve, changes
must be made in the following just to
name a few:
1.Health Care Financing
As at 2001, Nigeria along with other members of the African Union, committed to
increasing the percentage of their national
budgets to healthcare to 15%. The highest
realization of healthcare in the Nigerian
budget was 5.95% as at 2014. As at 2020,
this figure has declined further to about
4.5% of the proposed national budget.
Three years ago the federal government
launched the Basic Healthcare Provision
Fund (BHCPF), finally funding it in 2019 with
disbursement to 15 states and the FCT. The
aim of the BHCPF is to ensure healthcare
availability to the poorest of the poor in
Nigeria. The functionality of this program
would be assessed over the coming year
and increased awareness must be given to
both the staff and the people of the availability of this funds for healthcare to ensure
its success.
There’s the need to revitalize primary health
care centers with adequate funding and
monitoring of disbursement of funds to
ensure proper utilization.
2.Human Resources
Most conspicuous is the mass emigration
of health workers from the country. The
ideal patient to doctor ratio recommended
by the WHO is 1:600, Nigeria currently lies
somewhere in the range of 1:2500 or worse
with disparities between the Northern

and Southern regions of the country. This
paucity in human resources especially up
north significantly affects our health indices
and are a major contributor to the figures
emanating from our country.
We need to address the ongoing brain drain
with respect to human resources and invest
in capacity building of staff with modern
curricula. In the same vein, reduce staff
turnover in order to curb losses after capacity building via addressing relevant staff
needs, and ensuring proper reimbursement.
3.Infrastructure
Lack of basic infrastructure especially at
the PHC (Primary Health Care) level is a key
problem that needs to be addressed. As
at 2011 there were 30,098 PHC facilities in
Nigeria. Twelve percent (3992) of these were
secondary and one percent (83) tertiary.
Only 20% of all PHCs are functional at one
time across Nigeria. Several PHCs lack basic
electricity/ backup generators, ambulance
services and good sanitary or waste management systems just to name a few.
The development of health information
systems and continuous monitoring and
evaluation of facilities and their quality of
care need to be encouraged.
4.Essential Drug Supply
The revolving drug fund which was supported by the PTF and other agencies is
currently practically nonexistent. With most
primary health care centers lacking the basic essential drugs, most patients who visit
the health centers are not given drugs because they are unavailable thereby reducing
the sense of efficiency that a patient gets
when he/she visits. Secondary care centers
fare only slightly better occasionally failing
to have supply due to the unwillingness of
pharmaceutical companies to extend their
credit facility due to nonpayment of debt.
This exposes patients to patent pharmacy
stores and quacks who worsen the illness
state by the sale of fake and substandard
drugs.
5.Political Will
In addition to low budget allocations,
disbursement is usually about 70% of what
was allocated and frequently about 70% of
that goes to recurrent expenditure of which
salaries are a major part, leaving only a little
for capital expenditure.
Strengthening political will to make health
care a priority. This would ensure increased
budgetary allocations towards healthcare, a
strong economy cannot be built without a
healthy workforce.
In conclusion, one of the key markers of an
economically developed nation is a healthcare system delivering quality healthcare.
Though Nigeria has a long way to go, a journey of a thousand miles surely begins with
one step. Quality Healthcare is achievable.
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SPOTLIGHT

Solving Educational
Inequality
The Teach for Nigeria Case Study.

N
By Folawe Omikunle
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igeria’s population will double
in thirty years, becoming the
3rd most populous nation in
the world. Yet, over half of its
school-aged children currently attending school in Nigeria will not acquire
the basic skills they need to live healthy
and productive lives. Today, Nigeria
is not at war, yet it faces a crisis that
reflects the indices of a country at war.
The latest data by UNESCO Institute of
Statistics reveals that in Nigeria, almost

40% of children are not in primary
school – approximately 13.2 million –
accounting for almost one in every five
out-of-school children in the world. Of
those who do graduate primary school,
fewer than 25% can read a paragraph.
The transition examinations to tertiary
education written at the end of the
secondary school level (West African
Senior School Certificate Examination WASSCE) reveal low achievement levels.
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In Nigeria, almost 40% of children are not in primary school
– approximately 13.2 million – accounting for almost one in
every five out-of-school children in the world.

Of the four million students that sat for
WASSCE in 2009, only 26% obtained the
minimum number of credits in Mathematics, English Language and at least
three other subjects in one sitting to
gain consideration for entry into tertiary
institutions. In 2010, this figure sunk to
24.9% and in 2011, stood at 30%. The 2014
results indicate that only 31.3% of WASSCE
candidates passed the examination, while
the 2017 results indicate that fewer candidates – 17.1% - passed the examination.
These results highlight that the outcomes
expected from 12 years of education
investment are not being met.
In the same vein, the recent World Bank
report, titled, “Learning to realize education promises” asserts that among 18 to
37-year-olds in Nigeria, only 19 percent
of primary school completers have basic
literacy proficiency. This situation presents
serious concerns about the future of Nigerian children.
The current structure of education has
failed the Nigerian child. And even if they
do manage to get educated, the structure
is not aligned to the future of work that
these children will face. Even after 16 years
of education, many Nigerian youth are
unemployable.
Education is the game changer responsible for driving economic growth and
human development and the potential
of Nigeria’s rapidly increasing human
capital is far from being fully exploited
to deliver value to the nation’s economy.
If education is to adequately prepare
Nigeria’s youth to contribute to the global
economy, there must be swift action to
repurpose the educational system for the
changing times.
Teach For Nigeria understands this
urgency and believes that to change the
trajectory of children in Nigeria, and to
transform the systems that are holding
our children back from reaching their potential, will require dynamic, determined
leadership, where Nigerians are address14

ing the existing challenges and innovating
for the future at all levels and sectors — in
schools, in government, and in communities, through leveraging technology,
developing more teachers and better curriculum, strengthening school leadership,
improving child nutrition, and much more.
Teach For Nigeria recognizes that Nigeria
already has much of what it needs to
thrive and overcome its challenges-There
is a wealth of incredible talent among
university students, recent graduates, and
young professionals, so they are working
to create a new future for Nigeria by galvanizing the rising generation of leaders to
develop the potential of its children.
Teach For Nigeria is marshalling not just
a few but many of our nation’s graduates
towards unlocking the potential of our
children. Since 2017, Teach For Nigeria has
recruited about 250 university graduates to teach in some of Nigeria’s most
under-resourced public schools for two
years.
The kinds of teaching we need are personified by Adesuwa Ochonma, a Teach For
Nigeria Fellow, who took her students on a
class trip to the lagoon, where she showed
them huge islands of plastic trash built up
in the water, and explained its devastating
effects. This is not education, as usual,
it’s innovative and contextualized to the
reality in our society. In Ikenne, Ogun
state, students of Sobanke Yusuf, a Teach
For Nigeria Fellow, are learning about
planting and harvesting crops like maize,
cassava, vegetables, pepper, and pineapples, while helping to lift his community
out of hunger and poverty.
Addressing the challenges facing children
in Nigeria require many interventions
including developing teachers, improving
child nutrition and more. But for all these
interventions to work, many more of Nigeria’s most educated, capable recent graduates will need to imagine and implement
them in partnership with communities.
The benefits of leadership development
are not simply theoretical. Outcomes in
Nigeria point to the real-world benefits of

supporting teachers to become leaders.
With only about 50 alumni so far, at Teach
For Nigeria, graduates have started a girl’s
school; created technology tools, brought
solar-powered lights to pupils; mobilized
resources to buy school uniforms; and
created an initiative to educate students
on sexual health. Like the majority of the
67,000 alumni in the Teach For All partner
organizations worldwide, these graduates
will continue to effect change for children
by remaining as teachers, leveraging
technology to transform teaching and
learning, shaping policies in ministries
of education, becoming social entrepreneurs, and leading schools.
Teach For Nigeria has set itself the ambitious goal of supporting 9,000 alumni
leaders by 2027, who, deeply rooted in a
common vision of collective impact, will
follow various pathways inside and outside the classroom to solve the problem of
educational inequity in Nigeria.
The challenges in the sector may seem
daunting but they are not insurmountable. Teach For Nigeria believes that to
achieve the kind of progress we desire
to keep our educational system ahead
of the curve, we need to act collectively,
ensuring that all stakeholders in the society participate in advancing the country’s
educational system. The government,
teachers, private citizens/investors, and
even students all have a part to play in
achieving the kind of educational system
that maximizes the potential of all Nigerians.
To make the most of Nigeria’s great potential, they believe we must build a formidable network of determined leaders who
understand the root causes of inequity
and injustice, and the many problems
wrought by an undereducated citizenry.
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CORPORATE CODE

Nigeria’s Human Capital –

Threat or Promise?
As the most populated African country, Nigeria’s human capital is
largely untapped. The high population is often viewed as a double-edged sword, with the negative implications getting more of
the attention. Given that rural jobs are predominantly in agriculture and are often seasonal, attention tends to focus on unemployment in urban areas, particularly white-collar (and tax-paying)
positions in the formal economy. Commercial agriculture and
manufacturing are generally thought to have the highest potential
for rapid job creation.

T

he impact of the several government initiatives to boost job
creation is being blunted by the
massive growth in the labour force.
Although lagged, the latest labour force
report from the NBS shows a rise in the
national unemployment rate to 23.1% in Q3
2018 from 22.7% recorded in the previous
quarter. It was the fifteenth successive
quarter of acceleration. Chris Ngige, the
reappointed federal minister for labour and
productivity, disclosed that the country’s
unemployment rate is likely to hit 33.5% in
2020.
Entrepreneurship has been flagged as a
solution to the steady rise in unemployment. Several developing nations have
identified small and medium scale enterprises (SMEs) as engines for job creation.
The CBN defines SMEs as companies with
asset bases between N5m and N500m
(US$1.4m), and staff strength ranging from
20 to 300 employees. SMEs account for over
50% of Nigeria’s GDP. However, a large proportion of these firms appear unattractive
to jobseekers due to the salary packages
on offer as well as low job security. For the
latter, despite the fact that the country’s
business climate has improved, structural
issues still exist, making it difficult for some
businesses to break even. Labour cuts are
usually a short-term solution.
It is not enough to have just human
resources with no training of relevant skills
or a poorly educated population. Human
capacity development has been neglected over the past several years in Nigeria.
Human capital depends heavily on both
education and health. Vacancies across
specific sectors of the economy are linked
to the absence of skilled labour. Aside from
the inadequate facilities, a restructuring of
curricula to reflect Nigeria’s current economic needs is essential.
Most institutions that offer courses geared
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towards technology-inclined disciplines are
yet to adopt new techniques such as robotics or modules best suited for the fourth
industrial revolution. To boost employability, the authorities need to invest in human
capital development, starting with the
revamp of the basic education system. We
understand the FGN has allocated N557bn
for statutory transfers in the 2020 national
budget, of which 20% will be used to fund
the Universal Basic Education Commission.
As for capital expenses, the education
sector is expected to receive N48bn (2%
of total capital expenses) next year. Given
the dilapidated state of schools across
the country, this allocation would have a
minimal impact with regards to the delivery
of capital projects. The FGN has allocated
N490bn for recurrent expenses in the education sector. Perhaps a financial intervention fund geared towards upgrading school
infrastructure across the three education
levels, similar to the CBN’s power infrastructure fund, would assist with achieving the
much needed facelift the sector requires.
State governments also need to consider
identifying their respective competitive
advantages and use this information to
promote formal skill acquisition training
(linked to their competitive advantage)
across different local governments within
their states. By educating the locals as well
as equipping them with new skills, this will
boost employability and ease pressure on
the unemployment rate.

The CBN defines SMEs as companies with asset bases between
N5m and N500m (US$1.4m), and
staff strength ranging from 20 to
300 employees.

The essence of fully functional vocational and technical institutions cannot be
overemphasized. Perhaps, polytechnics
across the country could be revamped to
offer courses that will equip individuals for
career paths often cited as “blue collar” and
usually captured in the informal sector. For
instance, formal education in plumbing,
electrical techniques, auto mechanics and
carpentry amongst others is likely to offer
a decent standard of living for the enrolled
candidate post-graduation. Often times,
these professions are regarded as inferior
but generate
appreciable income for several
individuals in
developed countries.
An advanced
developing country which has
invested heavily
By Chinwe Egwim
in education to
stimulate its economy and increase competitiveness is Singapore. Singapore has
refocused on lifelong learning as a means of
developing skills through continuing education and training. Ultimately, this should
stimulate employment and encourage
innovation in learning technologies.
The Chinese government has in recent
years recognized the importance of human
capital investment, leading to a substantial
increase in investments in education, health
care, student nutrition and early childhood
development. For China, education is not
heavily focused on the formal white-collar
inclined disciplines; rather, training for
informal jobs and skills acquisition have
been the core focus. China has even gone
as far as generating export earnings from
its human capital. For instance, construction projects delivered in other countries
are predominantly handled by Chinese
nationals.
A replication is not the advised prescription. Rather, Nigeria has to identify areas
in which there are competitive advantages
and invest in its human capital through
training or formal education. The government should not bear the burden alone;
private sector partnerships, both foreign
and domestic, can also serve as core drivers.
However, workable and profitable training
development plans need to be created to
lure foreign investors
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START-UP

How SMEs
Can Leverage
Policies Over
The Next
Decade
A few days ago, I shared on my
social media page (Instagram
to be precise), the importance
of policies.
By Aramide Abe

I

t was an interesting piece
and I will
share some of
it here. Policies
are beneficial
to economies
and individuals
because they are
the guidelines that define the extent of
individual and corporate behaviour in a
society. However, policies are sometimes
resisted by the people, who are either adamant to change or do not fully grasp the
implication of such policies in their lives
and business. While some have waved
off the latter as a communication issue,
policies if not well articulated tend to have
far-reaching outcomes.
Whether it is political, social, economic
or religious policies, the start-up sector
is highly impacted by policy changes.
When it comes to startups and SMEs, the
Nigerian government has been active in
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creating an improved business environment for small businesses through bodies
like the Presidential Enabling Business
Environment Council (PEBEC) and the
Enabling Business Environment Secretariat (EBES) where they implement reforms
to existing policies to favour businesses
through agencies such as the Small &
Medium Enterprises Development Agency
of Nigeria (SMEDAN), the Corporate Affairs
Commission (CAC) and the National
Information Technology Development
Agency (NITDA), to name a few. In today’s
digital age, government bodies recognise
the need to leverage online channels and
social media as their primary form of engagement for both reach and impact. This
means that SMEs can look up information around a relevant policy online and
should be able to retrieve this information.
The question is, how easy is it for an SME
or startup to find this information? While
the government works towards easing
up the business environment, access to
information on these interventions must
also be simplified.
Some of the notable policies (and reforms) include:
I. Business registration - businesses can
now register with the Corporate Affairs
Commission within 24 hours. Visit www.
cac.gov.ng to get more information on
their processes and requirements.
II. ii) Paying taxes - businesses can prepare, file and pay their Company Income
Tax within 8 hours. Visit www.firs.gov.ng
III. Cross-border trading - a business owner can finalise his/her export documentation process within 30 minutes, down
from 7 days. Visit www.nepc.gov.ng
IV. Website registration - information on
registering specialised domains with a
.ng extension or locating registrars can be
found via www.nitda.gov.ng
V. Access to finance - the last but in no
way least of critical considerations for
small businesses is SME Finance. The Cen-

tral Bank of Nigeria has put special policies
in place to ensure commercial banks and
retail provide financing to SMEs. Visit
www.cbn.gov.ng for more information on
what is available.
How do SMEs leverage existing policies?
SMEs need to know what is available
to them and what is not. The primary
approach I advise any entrepreneur to
take is to research. I have provided a list of
websites above, that give a tonne of information and this is always a good first step.
Social media is another source, although it
may be limited as many Nigerian government agencies are yet to fully utilise
social media to effectively communicate
their policies. As information still exists in
silos in this part of the world, using your
network may prove even more effective
to get certain pieces of information. Are
you asking questions and leveraging
your network to get information? It is
important to do so in our kind of business
environment until information becomes
fully democratic.
Thirdly, by joining entrepreneurship support organisations such as Naija Startups
and local chambers of commerce, startup
and SME founders are kept up to date
with information as these organisations
act as an intermediary and are good
portals of information for small businesses. Visit www.naijastartups.co for more
information.
In conclusion, policies are useful and will
continue to be developed or reformed
over the next decade. We are all integral
to effective policymaking by speaking
up and sharing our views via the various
SME communities, platforms, and support
organisations. Governments also need to
listen more as policies cannot be created
in isolation. Overall, it is a multi-stakeholder effort.
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B

usinesses, both large and small, are influenced by certain economic policies. As Wikipedia states, almost every aspect of government has an
important economic component. With over 500 million entrepreneurs
globally, and the African start up landscape accounting for over $334M in
funding in 2018 alone (according to Disrupt Africa), the need to be aware
of the policies directly affecting the success of these businesses is imminent. Nigeria,
which is currently the leader in African start-up funding has been faced with the emergence of several economic policies that have affected how businesses thrive in more ways
than we can imagine.
We understand that many entrepreneurs are building blindly. Thus, in the next few pages,
top organizations and Economists recognized for their influence in governments both
locally and internationally will share their views, ideas, projections and provide a viable
blueprint that we can work with to create the future we want, 30 years from now. The goal
is to empower you with the knowledge of these policies and the resources you need to
leverage them.
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THE SPARK EFFECT

‘Laoye Jaiyeola
(FCIB, FCA)
THE NATION BUILDER

Passionately engineering the
transformation of the economy with over 36 years of
professional experience, Mr.
‘Laoye Jaiyeola is a force of
nature you can’t ignore. The
openness and patience he showed as he
took his time to answer each question,
despite the occasional interruptions,
was second to none. He was more than
willing to show us a roadmap to creating
the Nigeria we seek, come 2050. In this
interview, Mr. Jaiyeola reveals the importance of MSMEs in creating jobs and how
Nigeria can become a competitive nation
through inclusiveness and leveraging
economic opportunities.
PROFESSIONAL BACKGROUND
Mr. ‘Laoye Jaiyeola is the CEO of Nigeria’s
foremost private-sector think-tank, the
Nigerian Economic Summit Group (NESG)
and has been in the financial services for
36 years ranging from core banking to
investment banking. He holds a Bachelor’s
degree in Economics, a Master’s Degree
in Banking and Finance and a Chartered
Banker MBA degree from University of
Wales. He started his career in the financial
services sector where he became the President of the Chartered Institute of Bankers
of Nigeria (CIBN), a trustee of the Financial
Market Dealers Association and Pioneer
Board Member of FMDQ OTC Securities
Exchange. After leaving the financial
services sector, he moved to the policy
advocacy space which he was associated
with even as a Banker. “I’ve enjoyed my last
5 years as CEO of NESG. People said I was in
Finance, but I see myself in Nation Building.
I’ve been working with NESG for about 20
years, trying to make Nigeria a better place
for businesses to thrive.”
For the economy to thrive, the creation of
more jobs is very vital. Asides the government, private sector and civil society also
have a part to play in this.
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JOB CREATION
Due to the growing number of graduates
each year and the limited jobs available,
there’s a cry to the government to create
more jobs. Mr. Jaiyeola explains the role of
small and large organizations in creating
solutions to this.
“Job creation is not something that just one
person can do. It’s a task that involves the
government, and the private sector. Large
and small businesses will have their hands
on deck. Looking at the labour market
statistics, about 85% of employed people
are in micro, small and medium enterprises.
This means that the large companies and
government employees together probably
account for just 15%.
To deal with the issue of unemployment,
there’s the need to first capacitate the
MSMEs’ ability to hire people. We must
find ourselves solving. And that’s why as a
think-tank, we worry ourselves about how to
ensure more people can be hired.”
Invariably, it means with more jobs, the
need for workplace inclusiveness will
become more evident. This will give everyone a level playing field to grow.
WORKPLACE INCLUSIVENESS
“Inclusiveness in the workplace boosts
productivity. However, there is still no
coordinated attempt to actually improve on
this. Currently, I don’t know of any industry
where there’s a deliberate policy to allow for
inclusion. Inclusion goes beyond gender – it
is wide and varied. It is generational. We
have not particularly worked at it and I’m
glad that it’s a major part of the United Nations’ Sustainable Development Goals. Now
that Nigeria is looking at planning for 2050,
starting from what we can do in the next 10
years, it should be something to look at.
Inclusion is a deliberate policy that every
organization should have. For us at NESG,
since we are at the forefront of promoting
inclusion, we make it a part of our duty to
ensure we have reasonable balance in terms
of age, sex and we’re not averse to having

physically challenged people work in the
organization. As a nation in general, we
have not done well in this regard. We need
to come up with a clear policy that ensures
we can be more inclusive.”
With every citizen contributing to the
growth of the economy, regardless of gender or physical attributes, Nigeria will then
stand a chance to effectively compete on
a global scale.
COMPETITION
A competitive economy is a productive
one, and productivity leads to growth. In
elementary economics, there is a recognition of the fact that because resources
are limited, you can’t meet all the needs
that you want to. In the same vein, competencies are limited and so you can’t do all.
For us to be competitive, we need to first
decide where we are as a Nation. Where
do we have comparative advantage? Mr
Jaiyeola explains, ”as a nation, we haven’t
specifically sat down to identify our areas
of advantage and how we want to hone
and grow them to ensure that we dominate
the world. Today, Malaysia is known to be a
leading producer in cooking oil. For a nation
to be competitive, there are a number of factors at play such as the ease of doing business, cost of power and more. It’s difficult for
us to identify what we do best and where we
want to focus on as a nation. When you look
at the Global Competitiveness ranking, we
are among the last on the list, every year. We
have not done well at the very basic level.
We can be self-sufficient in Nigeria but it all
starts from asking ourselves the question,
“how can we be competitive?” We must be
innovative enough to ensure that we&#39;re
not just working but getting reasonable
results from efforts. Although we are not yet
a competitive nation, we have the potential to be one in whatever we choose to do
because the resources abound. We can be
competitive if we have the right policies and
we make the right choices.”

f li @thesparkng

The Spark

|

Ignite / Connect / Achieve

w w w. t h e s p a r k n g . c o m

To deal with the issue of
unemployment, there’s
the need to first capacitate
the MSMEs’ ability to hire
people.

This is true. However, a good way to make
the right choices is to recognize parts of
the economy viable for growth. These are
opportunities that can be tapped into.
ECONOMIC OPPORTUNITIES
“We’re a labour-intensive nation. Agriculture
contributes 25% to our GDP and the bulk of
our employed people are in the agricultural
sector. However, if we engage in agriculture
in its current form where all we’re concerned
about is land under-cultivation rather than
looking at yield per acre, it won’t work. Yes,
agriculture can do a lot but we must move
from the basic level to light manufacturing
where we are processing and getting value
from it.
Another industry is the Creative industry
where Nigerians have shown tremendous
skills. Our movies are dominating the world.
These people are doing a lot of work all over
the world and this makes it something we
can harness readily.
Basically, we can do well in any sector we
choose to dominate. As a nation projected
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to be the third most populous nation in 2050
and expected to have 69% of the population
under the age of 35, we’re a young nation. A
bulk of countries in Europe for example, will
by then have a more aged population and
we will be in a position to build capacity for
them.
The tech industry is another good example
that is being honed and grown. Most of
these sectors have the potential to employ
people and they are interlinked but what’s
the starting point?
At the 25th Nigerian Economic Summit held
in October 2019, we identified six sectors,
which include Agriculture, Manufacturing,
ICT, Creative industry, Extractive industry
and Financial services. With these, we can
dominate and have comparative advantage
all across Africa.
We also addressed the applications of Trade
and ironed out Sports as a sector that can
be honed and grown. With the right policies,
we can do better in these areas. We just need
to implement and follow through because it
won’t happen with the click of a button.

right to say that nothing feels better than
seeing results. Creating a mental picture
of what we want to see will give the motivation we need to follow through.
VISION 2050
Asked about what Nigeria he will like to
see in 2050, Mr. Jaiyeola answered “I want
to see a Nigeria where Section Two of our
Constitution is fulfilled. A Nigeria where
everybody has a sense of belonging, feels
safe, secure and protected. We want a Nigeria that creates economic opportunity
and helps people reach full potential.
No one should be left behind. People should
be lifted out of poverty, should have basic
access to health, education and economic
opportunities, without being judged by
creed or ethnicity. We will pay attention to
the weak even as we encourage the strong
to get stronger. The Nigeria we look forward
to is one where we dominate not only Africa,
but the world. This is our Nigerian dream
and this is what we seek to influence daily at
the NESG.”

From all that has been discussed, it is
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THE SPARK EFFECT

Chinwe Egwim
THE ASTUTE ECONOMIST

Listed as one of the 100 most
inspiring Nigerian women
by Leading Ladies Africa,
Chinwe Egwim is a seasoned Economist and also
on the Board Committee on Research of
the Nigerian Economic Summit Group. In
this interview, she draws from her wealth
of knowledge and provides a viable
roadmap, detailing the importance of
investing in human capital, how to ease
the strain on business operations through
alternative power generation and two sectors that if leveraged effectively, can assist
with boosting economic growth.
PROFESSIONAL BACKGROUND
Currently the Senior Economist at
FBNQUEST Merchant Bank and actively
contributes to economic inclined projects
across global development financial institutions, Chinwe Egwim is experienced in
market research, trend analysis and data
interpretation.
“I have notable practical experience in producing relevant economic research reports
and currently have over 400 economic notes
under my belt. I analyze data and convert
into well-written economic reports used by
investors, government officials and captains
of industry for decision making purposes.”
A critical area touched upon during this
interview is job creation and the need to
develop human capital with the necessary
skills.
HUMAN CAPITAL DEVELOPMENT
With the steady rise of entrepreneurship
in the country, you would expect that
job creation should be easily achievable.
But that doesn’t seem to be the case as
the unemployment rate is still recording
steady upticks.
“Official data show that the 37+ million
micro, small and medium scale enterprises
(MSMEs) in Nigeria provide over 59 million
jobs, and account for almost 50% of GDP.
However, over the past few years many businesses have slowed down or, in some cases,
halted recruitment. In the country’s choppy
business terrain, many firms are reluctant
to take on additional labour. The shortage
of critically needed skills and competencies
is one factor behind joblessness. To boost
20

employability, the authorities need to invest
in human capital development, starting
with the revamp of the basic education
system. Furthermore, to ease pressure on
the unemployment rate, state governments
should consider identifying their respective
competitive advantages and use this information to promote appropriate formal skill
acquisition training. By educating the locals
as well as equipping them with new skills,
this would boost employability.”
EXPLORING ALTERNATIVE SOURCES OF
ELECTRICITY
One major strain on running a business
in Nigeria is the self-generation of power.
Here, Ms. Egwim shares other realistic
sources of power that the economy can
embrace going forward.
“Power shortages as well as the absence of
electrification in most rural areas have contributed to the slowdown of the much-needed industrial take-off Nigeria requires. For
businesses, particularly SMEs, the cost of energy generation via generator sets depletes
profit margins. Industry sources suggest that
businesses suffer an average monthly power
outage of 239 hours (equivalent to about
two weeks). Furthermore, self-generation
places pressure on household pockets.
According to a survey carried out by a reputable indigenous polling agency, households
with access to on-grid electricity had an
average power supply of only 9.2 hours a
day in the first half of 2019. Grid expansion
is difficult in rural areas due to non-commercial viability as well as high technical losses.
This creates significant opportunities for
off-grid alternatives to penetrate the rural
economy, thereby improving agricultural
output from farms as well as general rural
electrification. Solar can provide relatively
affordable energy for rural communities
across Nigeria. It complements rapid
development of small scale industries and
reduces the rural–urban drift. Through
the Rural Electrification Agency (REA), the
FGN commissioned a solar hybrid mini grid
power plant in Rokota Community of Niger
State in December 2019. Rokota is a farming
community. Its major economic activities
include shea butter production and oil palm
farming.

Biofuels are still hugely untapped in Nigeria.
For biodiesel, the conversion of oil waste
(such as recycled restaurant greases) should
drive down the cost of self-generation via
fuel dependent generators. Yet it is worth
noting the opposing view that the feedstock
required from agricultural output is not the
way forward for countries struggling to meet
their domestic food demand.
Renewable energy technologies (especially
those that can be locally manufactured)
require subsidies at initial stages. Although
Nigeria has an energy policy which emphasizes renewable energy development,
an implementation strategy is needed to
facilitate meaningful growth of renewables
in the country’s energy mix.”
ENCOURAGING GROWTH THROUGH
DIGITAL TECHNOLOGY
With the rise of many businesses leveraging digital technologies for their products
and services, could this have a side effect,
or should it be 100% encouraged?
“Nigeria’s digital economy also known as
the internet economy or web economy is
gaining traction. An acceleration in digital
activity has been observed over the past few
years and these activities are still increasing steadily, primarily in the mobile sector
which is driving the digital economy with
momentum across traffic as well as demand
for content and transactions. The expansion
of this industry could stimulate the much
needed growth of Nigeria’s non-oil economy
and contribute to its diversification in the
medium to long term. There are still several
roadblocks which slow expansion within
the industry. Data security, logistics issues
mainly due to poor road infrastructure, high
costs of sustaining internet subscriptions
and customer preferences for cash payment
on delivery are a few of the major culprits.”
OTHER OPPORTUNITIES
FOR ECONOMIC GROWTH
Tech startups seem to be what every
entrepreneur wants to create, which isn’t
entirely bad because of the positive outlook it creates for the economy. But there
are other sectors that if given attention to,
can also boost economic growth.
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Official data show that
the 37+ million micro,
small and medium scale
enterprises (MSMEs) in
Nigeria provide over
59 million jobs, and
account for almost 50%
of GDP.

“Two other sectors worth mentioning are
agriculture and the creative industry.
The agriculture sector continues to garner
attention as a favoured route to economic
diversification. Over the past eight quarters,
the sector has grown by an average of 2.5%
y/y. In Q3 2019, it expanded by 2.3% y/y. The
agriculture value chain is broad and provides an opportunity to boost job creation
as well as promote entrepreneurship. The
average age of farmers has reduced to 30
– 40 years from 50- 75 years, which was the
norm over the past 40 years. As with most
sectors, to boost economic activity, structural deficits such as power shortages still need
to be addressed. Furthermore, promoting
technology and training farmers will have a
lasting impact on the sector.
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Based on anecdotal evidence, Nollywood
is currently the second largest employer in
Nigeria while agriculture remains the top job
generator across the country. The Nigerian
film industry (Nollywood) is recognised
as the second largest globally. According
to Nigeria’s national accounts for Q3, the
entertainment industry grew by 3% y/y.
The sector accounts for just 0.3% of total
GDP, there is room for growth. As far back
as 2017, the FGN granted most segments
within the creative industries including Nollywood conditional access to pioneer status
incentives. These include holidays from the
payment of companies’ income taxes as
well as withholding tax on dividends from
pioneer profits for an initial period of three
years.”
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THE SPARK EFFECT

Wilson Erumebor
THE ECONOMIST

With over a decade of experience working with organizations that focus on Economic
and Social research, Industry
research, Policy advocacy,
Consulting and Credit ratings, Mr.
Wilson Erumebor in his interview, was
open to addressing some of our concerns
on poverty and how skill empowerment
and social reforms through good governance can provide possible solutions to
alleviating this.

Currently we have close to 90 million people
living below the poverty line. That is a huge
number and a huge source of worry for
everyone, including business owners and citizens because, of course, poverty influences
crime and other social vices. We’ve seen a
lot of that happening in the last few years in
the country. However, the government has
a very key role to play and needs to step up.
They need to make some hard and tough
choices for us to be able to alleviate or address the poverty concerns in the country.”

PROFESSIONAL BACKGROUND
Currently the Senior Economist with the
Nigerian Economic Summit Group, Wilson
Erumebor focuses on research and policy
advocacy on the Nigerian economy,
addressing big issues of unemployment,
poverty and more, across all the different
sectors of the economy. With Bachelor’s
and Master’s Degrees in Economics, he
currently leads the preparation of NESG’s
Macroeconomic Outlook and anchors the
Technical Subcommittee of the Nigerian
Economic Summit.
Explaining his passion for research, policy
advocacy and economic development
and why he has been in this profession for
this long, Mr. Erumebor said “If you look at
Nigeria today, the problems of unemployment, governance and poverty have always
been a challenge. These problems have been
consistent over the last few decades and as
long as they exist, it will always be a concern
for me to see how I can lend my own little
voice to address some of these issues. I am
always involved in using my economic
thinking and intuition to propose solutions
to some of these problems.”

ETHNIC DIFFERENCES
Furthermore, Poverty can be birthed
through division. When favouritism
based on similar traits and belief systems
becomes the order of the day, some
parties get deprived from receiving their
due benefits. Nigeria being a nation with
several ethnic groups, the need for equal
access to opportunities is imminent.
Wilson commented “When people are
not united, there will always be division in
different forms. This affects the way we live,
co-exist and leads to some form of discrimination. We have cases where a candidate is
qualified for a certain position but due to his
religion or background, he loses the role.
When you don’t give the right people the
opportunity to express and showcase their
talents and skills, you’ll end up getting unqualified people to occupy certain positions
of power and authority. This is very obvious
in political appointments where sometimes
you have unqualified people occupy certain
offices based on tribe, religion and other
criteria. You then wonder if the decisions
they take are founded on some level of
intelligence and evidence. That of course is
a challenge and it influences how decisions
are made in the country.
In my opinion, if we can decide to get the
right people into the right offices without bias, we would rightly approach the
problem of ethnic differences. All forms of
leadership, from churches, school, political
authority to business owners, will need to
demonstrate unity by getting the right people into available offices to make decisions
that are beneficial to the majority of people.”
Thus, having the right leadership shifts the
focus of the government from, “what’s in it
for us?” to “what’s in it for them (the mass-

POVERTY ALLEVIATION
Sharing his reasons as to if complete
poverty alleviation is possible, he had this
to say “I believe massive poverty reduction
is possible and there are examples to prove
this. China, for example, has lifted over
850 million people out of poverty within a
few decades. Indonesia and Malaysia are
other examples to prove that poverty has
a solution. While it is very rare to eradicate
poverty 100%, the fact remains that you can
lift millions of people out of poverty.
I believe Nigeria can also do the same.
22

es)?” This way, strengthening the economy
becomes the new focus.
THE ROLE OF SKILL EMPOWERMENT
Mr. Erumebor, on commenting on the role
of skill empowerment said “If we successfully took people off the streets and empowered them with skills, they will be more
productive and have a sense of belonging.
If you wake up in the morning and have a
legitimate job to do, you will be more likely
inspired than someone who has nothing
to do. You are less likely to be involved in
crime if you have a well-paying legitimate
job. Yes, I know greed can influence this, but
again, it reduces the chances of you doing
illegitimate activities. If people are productively engaged with skills, it therefore means
there will be less social vices within the
society. This also has positive implication on
economic output. When income increases,
poverty is more likely to reduce over time.
Being empowered with skills does have implications on how we co-habit as individuals
in the society.”
SOCIAL REFORMS ADDRESSING
POVERTY
It is said that Empowerment becomes easier when big reforms are implemented in
key sectors.“We need to implement social
reforms” says Wilson. ”There’s the need to
address key issues in education and health
care both in the north and in every part of
the country. Poverty has many dimensions
– there are people who live below a certain
amount per day and people who don’t have
basic quality of life, or access to education
and quality health care. Many times, we
often just focus on providing one or two incentives, mostly cash incentives to the poor.
So big reforms need to be made whether
at the State level or the Federal level. We
need to ask ourselves key questions like,
“What kind of educational system should
we develop?”, “What should our children be
learning in school?”, “Why are our children
not in school?”, “What do we need to change
to ensure that we get them into school,
keep them in school, and improve access to
education?”
For health care, he continues, the same applies. In the rural areas, how can we ensure
that we are able to deliver the best quality
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If we successfully took
people off the streets
and empowered them
with skills, they will
be more productive
and have a sense of
belonging.

health care to people in the
far and remote communities?
These are questions that we
need to start asking ourselves
and holding our government
accountable for.
When elections come up, we
need to start asking these
questions. Primary health care
centres have to be effective enough to address the
concerns and needs of people.
This raises the question of the
number of qualified doctors
and how they can be retained
and engaged in rural areas.
We often complain about wages and all, but if you look within government itself, there’s so
much recurrent expenditure
on travel and other items that
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are often repeated within the
annual budget. These are ways
that we can actually reduce
expenditure, save cost, and
then channel these resources
to reach the people in the
remote areas – people who by
evidence of location can’t afford to get proper health care.
These are some of the reforms
we can look towards as we go
along into this new decade.”
In conclusion, when the right
leadership shifts focus to
actively empowering citizens
from all parts of the economy
so we become better than we
currently are, millions of people will be lifted from their
current positions to where
we ought to be.
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THE SPARK EFFECT

Dr. Segun Omisakin
THE STRATEGIC ECONOMIST

As a researcher and consultant
with 15 years’ experience, Dr.
Segun Omisakin has worked
on and managed a wide variety of data-driven research
projects and solutions that cut
across economic development, public policy and industry narratives. With a passion
for research and development, Dr. Segun
was more than willing to share his insights
on how the government can and should
respond to the factors that promote economic growth, backing up his suggestions
with facts and figures.
PROFESSIONAL BACKGROUND
Having worked as an independent
economic development and modelling
consultant for different organizations like
ECOWAS and United Nations African Institute for Economic Development and Planning (UNIDEP), Dr. Segun Omisakin is an
Economist with over 15 years of working
experience in Academic, Advocacy and
Public Policy environments. He currently
serves as Chief Economist at the Nigerian
Economic Summit Group (an Economic/
Data Think Tank) where he oversees and
provides strategic direction for research
and development cycles.
A key area that requires strategic direction
is the availability of jobs and there are
other key parties involved in creating jobs
for the economy.
JOB CREATION
Can entrepreneurs and SMEs create jobs?
Dr. Segun explains the role of government
in job creation and how businesses are
important players in economic growth.
“The idea that government should be the
main provider of jobs is faulty. Putting
government at the center of job creation will
only increase the cost of governance and
skewed redistribution of limited resource
to non-development sectors. Rather, the
government should concentrate on attracting private sector investment and making
the operating environment for business
to be friendlier. This is a more sustainable
approach to job creation.
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SMEs play pivotal roles in driving innovations and competition in many economic
sectors. In Nigeria, this form of business contributes about 50% of the Gross Domestic
Product (GDP), 7.3% of exports and employs
about 86% of the labour force (NBS, 2017).
Therefore, supporting entrepreneurship
and SMEs will lead to achieving high and
inclusive economic growth.
In fact, the experience of countries such as
China, Malaysia, Singapore, South Korea,
etc. confirms that a functional SMEs sector
supports growth, job creation and the livelihood of the poor.”
EMPOWERED TO COMPETE
There’s a school of thought that says,
“there are no jobs”. Another school of
thought says, “there are jobs but many
Nigerians are unemployable”. With technological advancement and the requirement
of new employees to understand how to
use technology, here’s Dr. Segun’s advice
to the minority who don’t have such skills.
“The fact is the labour market structure in
Nigeria trails the asymmetric dichotomy of
the Nigerian economy where there are few
jobs around and the skills set is below the
required need for the available jobs.
However, with technology, learning and
skills are democratized and made available
to the reach of many. The government
should consider implementing a nation-wide programme aimed at increasing
access to basic technology skills.
For entrepreneurs to bring new ideas to life,
they need access and a level-playing field
on which to compete. Efficient policy plays a
huge role in fostering economic growth and
development while improving the entrepreneurial ecosystem in any country. For that
reason, the government must address all
regulatory and non-regulatory challenges
facing businesses in general.”
In the tech ecosystem, infrastructure and
growth are made possible with the help
of hubs. This has led to the birth of many
tech startups and tech-related jobs.
“From my perspective, the current growth
in innovation and the tech ecosystem

is driven by a personal passion of the
tech-entrepreneurs and support from the
private sector. In most cases, there is little
or no government support in the formative stages of these great innovations. This
narrative should change. Government
should take a center stage in the growth
process.”
RESTRUCTURING FOR 2050
By creating a functional SMEs sector
and empowering the labour market for
healthy competition, the country will begin to see a positive climb in performance.
“There are a lot of macroeconomic and
microeconomic indicators used in assessing
the performance of a country. Some of these
include real GDP growth rate, Per capita
income, inflation rate, exchange rate, the
country’s external reserves, the balance of
trade and capital inflows, etc.
On GDP growth, Nigeria has been growing
below 3% since 2015. The growth trajectory
is too weak to have a considerable impact
on the living condition of the people since
the population is growing at around 3.2 %
per annum. The inflation rate is double-digit, lower-middle-income per capita classification, deteriorating balance of trade, etc.
Overall, Nigeria’s performance is below peer
countries such as South Africa, Kenya, Egypt,
Malaysia, Turkey, Brazil, India, amongst
others.
To gear up economic growth, Nigeria must
consider implementing some radical structural reforms such as the reduction in the
cost of governance, increased infrastructural
development spending, removal of subsidy
regimes, harmonization of exchange rates,
improved business and investment environment, amongst others.”
In summary, while the government has a
huge role to play in boosting economic
growth by 2050, SMEs also have to get
involved. With more jobs and functional
sectors, we can attain the success we
desire.
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The government should concentrate
on attracting private sector investment
and making the operating environment for business to be friendlier.
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THE SPARK EFFECT

Abubakar Suleiman
THE ENTREPRENEURIAL BANKER

“Where’s the entourage?”,
whispered our creative
director as Mr. Abubakar
quietly walked into his office
on the 16th floor of Sterling
Towers with a backpack and a
smile. With over 17 years at Sterling Bank,
Mr. Abubakar Suleiman, a banker with the
mind of an entrepreneur, was very open
to talking about entrepreneurship and his
perspective on how innovation can build
the economy. In a brief conversation just
before the interview, he made us understand that many things are unnecessary,
but staying humble and connected to
those you work with is what counts.
PROFESSIONAL BACKGROUND
Before becoming the CEO of Sterling
Bank, Mr. Abubakar Suleiman started out
in consulting with a bias for tax consulting. With a first degree in Economics
from the University of Abuja, he worked
at Arthur Anderson (now KPMG) before
moving into banking. He also obtained an
MSc in Major Programs Management from
the University of Oxford.
“My first foray into banking was with MBC
International Bank, originally a merchant
bank which was acquired by First Bank
during the last round of consolidation. My
day job is banking or financial services as it
were. Looking at how it has evolved, I’m not
quite sure whether I’d call myself a banker
or a techpreneur. I used to spend an average
of 18 months on the job before I become
restless. But I’ve found this job to be home
and I’m very much settled here”.
THE CASE FOR ENTREPRENEURSHIP
“I believe that while the government should
support entrepreneurship and innovation, to
a large extent there’s a lot that government
can do by stepping aside to avoid being an
obstruction or an obstacle to entrepreneurs.
Some of that is really unintentional. The
challenge comes from government trying to
do its job without really thinking about the
26

impact on entrepreneurs.
A very good example is collecting taxes. It is
the duty of government to obviously make
sure that all the rights and bills are paid
but when you have twenty checkpoints at
which to collect taxes, it means the entrepreneur would have to stop the job of creating
employment and building a business to
attend to a clerical job. The government
could collect the same amount of money
by just having a single checkpoint where an
entrepreneur makes a payment and then he
is left alone for the rest of the month to go
build his business.
The single most important job of a government is to ensure full employment. When
the society is fully employed, social services
today become unnecessary because those
who are employed can provide for themselves. This allows the government focus on
responsibilities like maintaining security and
shared infrastructure.
The most impactful kinds of entrepreneurs
are those who are in the process of innovation because they create value that can
significantly improve the welfare of the
society. So first and foremost “do no harm”
and once we are beyond that, we can then
say “do good”.”
To innovate, entrepreneurs have to think
differently. Acquiring new knowledge
through the right education makes this
possible.
ON EDUCATION
Entrepreneurship really means meeting
market needs. Mr. Abubakar explained
how the Nigerian economy favours “opportunity” entrepreneurs, who launch new
enterprises in response to market needs.
“Without a doubt, Nigeria provides the raw
material for that kind of entrepreneurship
because there are just so many opportunities. To that extent, if you are here you are
actually in the right theatre for innovation.
We also have another opportunity which
is that some of our most basic needs have
not been met and technology has advanced

such that we no longer have to go through
the same process of reinventing. We can
simply adopt very advanced technology to
meet basic needs.
Take clean drinking water for example.
There’s such a huge gap between the availability of clean drinking water and what is
required. The same applies to the agricultural space where there’s so much room for
improving productivity.
The starting point is to educate. Right now,
people go to Universities and they get degrees in perhaps Business Administration or
Accounting but increasingly those degrees
are not tuned to the real opportunities. We
must go back to that point and start to
educate people to become entrepreneurs.
There was a time where almost every single
business leveraged significantly on accounting. What is happening now is that a lot
of the basic accounting work have disappeared. Previously, for payment to happen,
an accountant will have to pass an entry,
do a debit, a credit, then balance the book.
Right now, the entire process of payment is
completely digitized and there is no human
intervention, let alone an accountant. That
is going to be the reality of so many businesses going forward. We need to go back
and retool our educational system to train
people so that they can become entrepreneurs.”
With the right education and an increase
in entrepreneurs looking to solve market
needs, innovation will become the only
way to stand out and really achieve business success.
INNOVATION: IMPACT ON THE
ECONOMY
When asked about what needs to be done
to foster the environment so new technologies by both bootstrapped and funded
start-ups can thrive, he had this to say:
“Innovation should be seen as a new and
better way of doing things. The risk is, when
we use the word “innovation”, people start
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Solve real problems, stay grounded
and bring in other investors who will
help you navigate the complexities that
come with businesses as they grow.
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to think of complex technology. They forget
that sometimes, innovation can be as simple
as changing where the door in the house is
such that it serves better. We must remind
ourselves of that, so we don’t lose sight of
very simple innovations which can have
major impact on lives.
In the context of Nigeria today, think of
innovation as finding potentially powerful
ideas and tools that already exist and applying them within the local context so that
it generates value. To a large extent many
tools were not designed for us - they were
not innovated here and therefore they’ve
not been optimized for this country. Anyone
who can look at these opportunities, ideas,
tools, a specific problem and match them,
can create huge innovation that can unlock
value across board.
The object of innovation for me however
must be to increase productivity because
economic growth for us is a function of our
population times our productivity. Clearly,
we have the population;what we do not
have is productivity per capita. Whatever
we can do to increase productivity will then
create a market and not only does it create
the output that we desire to consume, it
also creates the capacity to consume that
output because the productivity is wealth.
Focus should be productivity - productivity
enhances innovation.
In most developed countries, there’s
significant investment in Research and
Development that is not necessarily driven
by commercial intent. That is lacking here
in Nigeria. We need to create hubs where
R&D’s are funded so that the output can
then be taken by the entrepreneurs to create
commercial value.
For example, we think of the NASA project as
a government project to go to spacebut the
output that came out of NASA that has now
been used to create massive economic value
is significant. The Nigerian government,
both at the federal and state level, must
specifically seek to fund innovation that
could then lead to what I would call a toolkit
for entrepreneurs, SMEs and commercial
businesses to perform. Their payback is
when these businesses become successful
and profitable. Obviously, the tax payback
will be significant, but the immediate payback is that they will create jobs which we
desperately need.”
As humans, we fear what we do not understand;staying ignorant has never been
the solution. For this reason, understanding and adapting to new systems and poli-
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cies gives us more opportunities.
THE FINANCE BILL
Many entrepreneurs feel handcuffed
and unable to grow past a certain level
because of what they believe. We react to
policies based on what other people say
without knowing why such policies were
created and how we can actually adapt.
With the new finance bill introduced,
here’s Mr. Abubakar’s advice to entrepreneurs on how to adapt:
“From the perspective of an entrepreneur,
what we are seeing from government is the
first sign that a lot of the informal businesses
will be formalized over time. While they may
be getting some pass now in terms of the tax
implication for the finance bill, eventually
they would be brought into the tax net. With
this, we need to rethink business in terms of
what infrastructure needs to be in place in
order to meet this requirement. Yes, it is an
additional cost, but the benefit however is
that when you take on the obligation of becoming formalized, you would have access
to new market, new funding and potentially
a new set of investors. You need to raise your
game and take advantage of the opportunities that come with being a formalized
business.”
POWER FOR COMMERCE
We understand that without power for extended periods of time, commerce comes
to a halt. Mr. Abubakar was able to provide an alternative solution to businesses
that want to stay sustainable for the next
10-30 years, given current conditions.
“I have heard the conversations about power and how it is the single biggest obstacle
to economic growth. There’s no doubt about
that. Until we generate enough power, we’re
going to continue to struggle. The problem
with Nigeria, however, is not so much a
challenge of power as it is a challenge of the
cost of power because every single business
that relies on power does have the capacity
to generate its own power. The problem is
that it becomes a huge capital investment
that could have been avoided. Those are the
conversations that need to be had. My advice is look for a sustainable business model
including power sources.
We have been encouraging businesses to
switch to renewable sources because when
you look at the lifetime cost, SMEs are actually better off today using solar power than
relying on a combination of public sources
and self-generation. Part of the challenge

here is the lack of capital to make those
investments and we come in as a bank to
make those investments for them. However,
it doesn’t take you away from the challenge
of fixing the grid, the challenge of fixing the
marketplace for power and bringing in the
right investment because once you move
from low value manufacturing into heavy
industries, then you really do need to have
investment in heavy power that can drive
them. For small businesses, I would say
look to renewable energy, look to banks for
financing because once you have a sustainable business, you will have financing for
your power sources.”
ADVICE FOR YOUNG ENTREPRENEURS
1. The first advice is to make sure you
are solving a real problem and not a
perceived problem. Do not compete just
because there are other people playing in
there. Look around you and find problems.
As long as you’re solving a real problem,
the demand will be there. As long as there
is demand, you have a market.
2. Stay grounded. There’s tendency to
lose focus, especially in these days where
start-ups can be valued at a billion dollars
overnight. People lose their humility. In
business, you have to stay humble. Understand that there are good times and bad
times. Keep building the business.
3. Do not seek to own the entire business.
The first benefit of bringing other people
into your business is you bring other
ideas, experiences and governance into
your business. Secondly you have a shared
risk, so there are other people who have
a stake in your business and who will do
what it takes for you to succeed. So, do
not hesitate to bring in investors, but
make sure that they are people of high
ethical standards with more value asides
just bringing in money. That would be a
roadmap for long-term sustainability for
businesses.
“Solve real problems, stay grounded and
bring in other investors who will help you
navigate the complexities that come with
businesses as they grow.”
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SPECIAL FEATURE

Impact of Economic Policies on
Entrepreneurship
The private sector which typically can contribute to the
sustainable growth of an economy is often stifled by
government policies that ultimately hinder a country’s
ability to be competitive.
We see governments in developing
nations who have the necessary
resources to develop policies that
will trigger economic growth, do not
follow through with actualising these
investment-friendly policies. It is a sad
reality what
the average
entrepreneur
in Nigeria faces
where the
existing economic policies
and operating
environment
has been idenBy Dewunmi Alugbin
tified as a key
impediment to the success of entrepreneurs. The place of policy in entrepreneurship cannot be overstated because
the key to the sustained success of
entrepreneurs lies in the creation of an
enabling environment for businesses to
thrive. Such is the impact that economic policies have on the businesses that
it becomes critical that policymakers
work closely with the private sector in
the design of policies that support en-

trepreneurship. Policies must reflect the
real needs and concerns of the African
entrepreneurs and their businesses.
In an emerging economy like Nigeria,
the engagement between the public
and private sector to discuss and co-develop economic policies are rare but
should happen more often. This can
provide a platform for citizens to access
their political leaders, compelling them
to address concerns around security, employment, and the economy
(amongst others). Research suggests
that there is a direct relationship between such sessions and the extent to
which the government can formulate
policies that are most relevant to the
people. The success of entrepreneurs
and thus, the private sector really
does depend on such opportunities
for businesses to highlight persistent
challenges and issues in need of urgent
government intervention.
For Nigeria, these dialogues are often
centred around the lack of an enabling
business environment specifically, the
lack of adequate infrastructure (especially power). It’s important to point
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out that while hard infrastructure is critical, soft
infrastructure like the business environment
and the policies regulating it, cannot be ignored
and the Federal Government of Nigeria has
demonstrated the political will to push for implementation and a commitment to execution.
The government established the Presidential
Enabling Business Environment (PEBEC) to improve the ease of doing business in Nigeria and
amongst its achievements, PEBEC has reduced
the registration period for new businesses and
eased the procedures for entry into and exit out
of the country. To build on these reforms, the FG
developed the 2019 Finance Bill, set to be implemented this year. According to the bill, small
businesses with a turnover of less than N25
million are to be exempted from Companies
Income Tax. These reforms and policies while
welcome, are not doing enough (which means
the problems remain circular). With high cost of
tax compliance and complex business processes, many SMEs are choosing to remain informal,
which in turn results in a low tax base and low
tax contribution to GDP. This low contribution
means the concerns of entrepreneurs might
never be prioritised.
Aside from economic policies stifling business
growth internally, Africa is still behind in terms
of trading with each other, and the world. This
calls for the right economic policies which will
work to change this and create a conducive
environment for businesses to thrive. A new
generation of global businesses are looking
at Africa as a large market for furthering their
services or supply chain and without the right
regulatory frameworks in place, there will be no
way to attract sustainable investments and in
turn, help speed up the economic development
of the continent.
Today, there are about 200 million people aged
between 15 and 24 in Africa, making Africa
the continent with the youngest population
globally. This current trend indicates that this
figure will double by 2045, according to the
African Economic Outlook. The conundrum of
the chicken and the egg and which comes first
applies here. In comparison to the government,
the private sector creates most jobs that sustained economic growth is dependent on. The
government, however, enables the private sector to create the jobs we desperately need. So,
which comes first? Nigerian policymakers must
have the willingness to take bold steps and
make firm commitments in creating enabling
environments for businesses to thrive so that
their contribution can drive sustained growth
and development.

Today, there are about 200
million people aged between 15
and 24 in Africa, making Africa
the continent with the youngest
population globally.
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Going For Gold
The potential for sport to contribute to sustainable development is explicitly stated in the
2030 Agenda for Sustainable
Development: “the growing contribution of sport to the realization of development and peace
in its promotion of tolerance and
respect and the contributions
it makes to the empowerment
of women and of young people,
individuals and communities
as well as to health, education
and social inclusion objectives”
(UNGA 2015, para. 37, 10)

prolific growth in
the last decade.
A study by KPMG
notes that the
entire global sports
market – including
infrastructure,
events, training
and sports goods
By Nkechi Obi
– is estimated to
be worth between
$700-900 billion each year and its growth
outpaces the GDP growth of most countries. Meanwhile, the global sporting goods
market, valued at roughly $318 billion by the
NPD Group in 2014, has experienced annual
sales increases of roughly 4.3% between 2005
and 2014 – a rate 1.5 times greater than the
broader consumer sector –and, it is on course
to continue growing by up to 5.6% until 2020.

his statement extends previous key
international declarations that recognize and advocate the use of sport as
a catalyst for human and social development and forms the thrust of the contribution of sports towards the achievement of the
SDGs by 2030. The statement represents an
important milestone for sport and an opportunity to build on previous commitments and
progress made by the Commonwealth, the
United Nations and other international, national and local stakeholders to enable sport
to make the fullest possible contribution to
sustainable development.

The English Premier League singlehandedly
contributed ₤3.3 billion in taxes to the United
Kingdom economy, an estimated ₤7.6 billion
to its Gross Domestic Product (GDP) and
supports 100,000 (full-time) jobs according to a 2019 Economic and Social Impact
Assessment Report published by Ernst and
Young (EY). The league in the period attracted
686,000 visitors to England and continues to
support infrastructure development in communities with 747 artificial grass pitches built
across the nation-state.

T

Sport inspires and motivates individuals. In
addition, sport promotes self-esteem, physical
and mental health and fosters positive connection with others. In conflict and post-conflict situations, sport can support building a
beneficial outlet for people affected which
is directed towards peaceful reduction of
hostilities and tensions. In addition, sport can
contribute to managing trauma after natural
disasters or violence in refugee camps, for
instance. In the same vein, sport congregates
people, breaking through social, religious and
cultural barriers, making this activity a useful
educational tool. In this connection, peace
building becomes a natural progression of
this theme and this idea has been replicated
in many regions across the globe.
The Economy Of The Global Sports Industry
Sport is the largest sector of the creative
industry and is a key strategy asset capable
of driving economic growth, job creation and
export expansion in developing countries
while offering a potential catalyst for improving the productivity of the work force and a
healthier physically active population. By all
accounts, the sports industry has enjoyed
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Effective National Sports Industry Policies
in countries like England have facilitated an
industry contribution of between 1.5 and 3%
to the GDP of the country, while In Dubai, the
sports industry inbounded over 1 million visitors to its various sports events and facilities
and South East Asian countries like Thailand,
Vietnam, Laos, Malaysia have all developed
vibrant sports equipment and merchandising industries that have been sources of
employment and revenue generation in their
countries whilst also enabling them to develop local brands that have become popular
across the world.
The industry’s huge year-on-year increases
in revenue can mostly be attributed to the
rise of televised broadcasting of sporting
events over the last two decades – which has,
in turn, led to an upsurge in advertising and
merchandising sales and brand sponsorship
deals.
It is clear that sports, with its economic, social
and individual aspects, has a very important
role in raising healthy generations, public
health protection, economic development,
building social peace and the development
of social harmony. Therefore, more effort

is required
Nigeria to
develop sports
habits and
sports culture, to
increase the number
of certified athletes,
to spread the sporting
spirit in the society, to train
talented young people and
to help them to become elite
athletes.

in

The Nigerian
Sports Sector Today
The social and economic
benefits of sports to Nigeria cannot be over
emphasized especially in line with the desire
to achieve a rapid development of the non-oil
sectors of the economy through investment
in youth-based interventions such as sports.
Nigeria has yet to harness the passion of its
citizenry for sports and leverage this passion
to develop sports as an industry that can
assist in propelling economic and social
development through the SDGs. With over
200 Million citizens made of a predominantly
young population, 65% of who is between
the ages of 15 and 30 years, sport offers a
prospect for the Nigerian society as a whole
because nothing galvanizes Nigerians more
than sports. It is the only national endeavour which every Nigerian supports without
thought to tribal, ethnic, regional or political
sentiments.
Transforming Sports, Building Industry
“The value of sport to local government and
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With an annual
investment of
a minimum of
₤3.3 billion in taxes to the United Kingdom economy, an
$200m annually
estimated ₤7.6 billion to its Gross Domestic Product (GDP) into building
and construcand supports 100,000 (full-time) jobs according to a 2019
tion to include
venues, stadia
Economic and Social Impact Assessment Report puband grassroots
facilities and a
lished by Ernst and Young (EY).
project focus on
Sports Cities/
communities extends beyond sport for sport’s
Hubs, Grassroots centres for sports, to deliver
sake. Sport makes a huge contribution to the
> 200,000 new jobs each year.
lives of individuals, to the economy and to
society.” – Sport England.
2. Manufacturing and Retail
Increased competition from foreign manufacThe Nigerian Population is expected to reach
turers of sports goods, continue to threaten
420m by 2050 (according to the United Nadomestic manufacturers. We project that
tions), 65% of which will be below the age of
policies formulated to protect home-grown
35 years! To be able to sustain this population
manufacturers and retailers are expected to
explosion, the Nigerian economy requires
stimulate investment and domestic consumphuge investment to develop sectors other
tion of sports goods
than oil. Sports has been identified as one
such sector that is capable of delivering on
An annual investment of US$200m into
this goal, especially in the light of it being a
sports goods manufacturing will increase
youth focused sector. In accordance with one
market share of local production from the
of the rules of growth and consolidation by
current 20% to between 40-50% and deliver
corporate citizenry the world over, a key stratdirect employment impact of 50,000 new
egy has always been to seek for major probjobs annually and indirect employment
lems in the society and provide solutions to
impact of 200,000 jobs. Policies establishing
them using business models. Sports provides
special manufacturing clusters such as Sports
such a platform but the challenge has always
Industrial Parks and favourable fiscal policies
been how to engage the interest of the
and incentives, will be critical to achieving the
private sector from a business point of view
projected outcomes.
whilst also tapping into the business side
to perform a social development function
3. Content Development
geared towards developing the potentials
Delivery of content for coverage of events
of the youth of the country. A private sector
and competitions driven in large parts by indriven sports industry would ensure the comcreased mobile consumption and the impact
mitment to the required investment to deliver
on the potentials of the sports industry to add of the ‘second screen’ which will continue
to put pressure on demand for high quality
value to the Nigerian economy, whilst also asinternet connectivity. The IT Sector will play
sisting the government in its core objectives
a huge role in escalating the development
of social integration, economic empowerof content delivery platforms targeted at
ment and youth engagement.
the core consumer market for sports (16-40
years).
With the right policies as deployed in developed and developing countries to drive social
4. Events
engagement and inclusion as well as ecoStrategic acquisition of major international
nomic development, the sports industry in
sports events has spurred both investments
Nigeria is capable of harnessing the economic
and development of large-scale infrastructurpower of the youth through engagement in
al projects in other markets. We expect similar
sports. The resultant effect is an increased
acquisition of such international sports events
participation in sporting activities among all
within the next 20 years to 2040 with signifiNigerians, thus providing opportunities for
cant contribution to economic growth.
discerning investors to tap into the communiThese events will enable the achievement of
ty spirit engendered by sports and maximize
the Sports Tourism development goals and
the commercial opportunities and platforms
objectives.
for economic development and growth.

The English Premier League singlehandedly contributed

Sports Agenda 2020-2050 – Scaling Up
A few markers and targets can assist in providing a roadmap towards building a viable
sports industry by 2050.
1. Infrastructure Development
The impact of venues, facilities and stadium
development for sports has been minimal
over the past 10 years, the consequence of
which is a dearth in infrastructure development that has not enabled grassroots
and commercial development of sports.
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5. Sports Tourism
Creating a destination market profile for Nigeria will provide a 5-, 10-, 20-, and 30-years economic impact. A secure business environment
coupled with investment into developing and
hosting local and international sports events
should attract a monthly visitor number of >
30,000 with attendant benefits that include
direct economic impact on hospitality services and entertainment recreation centres.
Annual investment into events and content

development of $50m would deliver a direct
economic multiplier of 1.5 to the sports tourism sector in terms of revenue.
6. Revenue
An annual revenue of > ₦2 trillion is targeted
to be generated from 50-80 million of the
demographic group (16-40 years) driving
consumer demand for sports goods and services by spending ₦3,000 monthly to live their
passion for sports.
7. Investment
The achievement of the targets set would
depend largely on Private sector investment
in sports infrastructure, education and
training, agencies and sports finance. These
are projected to reshape the ecosystem influencing growth evident with opening up the
domestic market and creating new jobs.
The role of the government would be to
provide the necessary fiscal policies and interventions to drive the agenda set by a robust
National Sports Industry Policy tailored to
encourage investment into and development
of sports by the private sector.
An annual investment of a minimum of $500
million from 2020-2050 would propel the
sports industry to deliver on its target of 1.53% of GDP of the country.
8. Job Creation
The industry has shown prospect to generate
employment and create new jobs. The
outlook for the 2020-2050 should see the industry generate a minimum of Twenty million
jobs from sports and sports related business
services.
CONCLUSION
Continuous engagement between the
Public and Private Sector is a necessary driver towards the re-orientation
on the categorization of sports in
Nigeria to address the lack of awareness of the business and revenue
potentials that sports generate. Given
that many nations have leveraged
on the business potential of sports
to add value to their economy, it is
imperative that sports is seen not only
as a tool for social engagement of the
teeming youth population in Nigeria
and as a solely recreational or social
engagement platform, but also as a
platform for socio-economic development in view of the economic potentials inherent in sporting activities.
The development of the value chain
of the sports industry through a
vibrant and coherent National Sports
Industry Policy, Government backed
incentives, a sustainable strategy to
harness the quantum of Investment
required and a focused Infrastructure
deployment programme will go a
long way towards meeting the goals
of a viable sports industry by 2050
and meet the vision for new revenue
and employment streams for the
public, private and social enterprise
sectors of the economy.
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SMEs: The Long Road to
Eldorado
Small and medium scale enterprises (SMEs) are largely viewed as the engine wire of
any nation’s economic growth and they are regarded as a justifiable means that propel
development globally. They are capable of making individuals self-reliant and generating new jobs for citizens. As much as SMEs are capital saving business ventures, they are
also very labour intensive.

T

o all intents and purposes, Nigeria is Africa’s largest economy
by far. With an estimated population of 190 million Nigerians,
the labour market is a competitive environment. There are big opportunities
for businesses in Nigeria as the nation is
endowed with a great climate, abundant natural resources, and the resilient
spirit of her citizens.
The Nigerian economy like other African economies has been facing a fight
against unemployment since independence. With the hardships faced by a
large youthful population, many of her
citizens have resorted to embarking on
entrepreneurial pursuits as a means to
an end. Nigerian government through
its economy regulatory agencies have
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recognized the importance of small
businesses in the provision of employment to its citizens as SMEDAN (2013)
recorded that SMEs employed 80% of
the Nigerian workforce.
Though bustling with some success
stories, the SME industry is plagued
with a myriad of issues in Nigeria. For
the purposes of this article, the issues
faced by SMEs can be grouped into 2
broad categories: Systematic/Regulatory Challenges and Entrepreneurial
Challenges.
ENTREPRENEURIAL CHALLENGES
According to Lampadarios 2016, Entrepreneurial challenges are variables that
relate to the owners and managers of
small businesses and include their per-

sonal traits, skills,
experiences, and
background.
Some of these
challenges are as
follows:
INTENTION
For SME owners
to be successful, research
and practice have discovered that the
owners must have the right intention
behind starting the business. They must
be satisfied with self-employment, have
a passion for the job, show a commitment to the business and have personal
involvement in steering the business
to success. Being overtly driven by a
By Chinenye
Uwanaka
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If the purpose of establishing a business is
focussed on amassing short term wealth
rather than developing a strategy for long
term vision, the business will collapse
before experiencing any gains.

high desire for quick business gains
without risks is not a sustainable
business practice. If the purpose of
establishing a business is focussed on
amassing short term wealth rather
than developing a strategy for long
term vision, the business will collapse
before experiencing any gains.
MANAGERIAL AND LEADERSHIP
SKILLS
From interaction with most SMEs
especially the one-man business
owners, the common problem is poor
leadership. One main reason for this is
the lack of training and poor capacity
building. Most people go into businesses without adequate knowledge
or entrepreneurial skills on how to run
businesses.
Some SME owners often establish a
business without the requisite knowledge, training, and skills to properly
operate a business, probably relying
only on their passion to sustain the
venture. This method will create issues
for the enterprise when it comes to
issues of budgeting, operational and
strategic planning, marketing, leadership, management technique, training
& development or hiring cheap
incompetent staff, which can make or
mar a business’ success. It is therefore
imperative that business owners
invest in self-development activities
and courses to improve their skills
and knowledge to then be applied to
seeing the business succeed.
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SYSTEMATIC/REGULATORY CHALLENGES
•
Intellectual Property Rights
and privileges
The protection of the intellectual
property of SME owners is significant
to promote invention and innovation
through protecting ideas. If innovators
are not protected legally then they are
least likely to share their ideas or give
them the opportunity to grow. Entrepreneurs will not be willing to take the
risk of letting their solutions/innovations/ideas to develop if they fear that
they will be misappropriated.
•
Accessibility to Capital
A major issue that entrepreneurs face
is access to capital and investment
projects. The government can establish policies that require local banks to
partner with SMEs by providing loans
or investment options. These incentives will encourage entrepreneurship
within the environment. The government has to regulate access to FX, as
most businesses in Nigeria are highly
import-dependent and trade will be
affected by the value of the Naira.
•
Inconsiderate Tax Policies
Nigeria’s tax policies can be key in
promoting small business. It is imperative for the government to reform
tax policies to promote a sustainable
SME business environment in Nigeria.
Reforming tax laws in Nigeria will
have a positive ripple effect on the
economy by increasing the life cycle of
the business which leads to creating

a sustainable source of income and
thus reducing poverty in the nation.
Rigorous tax laws can discourage foreign and national investment for SMEs
which in itself is a major issue faced by
SMEs in Nigeria.
•
Power
The inconsistent power supply that
has plagued Nigeria for decades is a
major concern for most entrepreneurs
in Nigeria. This causes major losses in
running a business as an SME owner
would have to reinvest profits into
providing self-power either through
the purchase of a generator or an
inverter for their business when power
cuts inevitably happen. The cost of
running these alternative means of a
power supply is expensive and would
prolong the period it will allow a business to break even.
CONCLUSION
Nigerian SMEs have the potential
to be the most thriving enterprises
across Africa and internationally. If
attention is paid to these issues and
sustainable solutions devised and
adopted by the relevant stakeholders,
SMEs will be a mainstay driving the
nation’s economy.
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Sports – A Tool for Impact
The Nigerian Sports Industry has more potential than exporting talents
overseas. In this interview, Swimming and Acquatics expert, Aderoju
Ope-Ajayi, argues that with the right policies, opportunities, and support put in place, the industry could grow into becoming a feasible contributor to Nigeria’s economic growth.

1. What is the current state of the
sports industry in Nigeria? How has
it affected the Nigerian economy in
the past?
The Sports Industry in Nigeria, one
could say, is in a semi-active state. It
could be highly profitable yet remains
an untapped and viable industry. The
industry players are few and far between because there are no policies in
place to support and drive sports businesses. The Nigerian Economy is yet
to feel the economic impact or enjoy
the financial revenues from the sports
industry compared to other industries
such as; Oil and Gas, Construction,
Entertainment, to name a few.

Any economic impact felt recently
from commercial sports activities emanates directly from the Sports Betting
Companies. Sports betting generates
enormous sums of revenue and
despite whatever personal opinions
we have about it, it appears to be the
most profitable venture connected to
the sports industry as opposed to the
actual Sports Businesses themselves.
2. Why should organisations or the
government focus on the sports
industry as a tool for economic
growth?
The diversity and opportunities which

lie in the value chain of the sports
industry cannot be overemphasized
from the production of Sporting
equipment & apparel to the talent
identification & Management of
players and Athletes to sports facility
construction. The opportunities are
truly numerous.
When you consider the number
of young people in Nigeria, where
people between the ages 0-14 make
up 42.4% of the population, you can
confidently say that in a sense, Nigeria
is a country of young people. Therein
lies the opportunity for growth and
development and sports has been

I want to encourage more sports entrepreneurs into this
industry, but they need to think creatively, be open minded, bold, willing and most of all, tenacious to operate in
uncharted territories.

By Aderoju Ope-Ajayi
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proven to be an effective tool in other
parts of Africa such as in South Africa,
Egypt, Kenya, for developing the youth,
harnessing raw talent as well as the
bedrock driving economic growth. From
building conducive sporting / recreation
centers to equipping and kitting them
out, to coaching and other areas which
can generate revenue. This would result
in an immense boost in creation of jobs
and in turn, boost economic growth.
3. When people think of a career in
“sports”, the first thing which comes to
mind is becoming a footballer, or an
athlete. The options in sports as a career seem limited and for this reason,
many people do not consider sports as
a long-term career option or a serious
endeavor. Why is this the case? And
how can this perception be changed?
Although historically in Nigeria this was
the case, the perception thankfully, is
changing rapidly, and presently, the
reverse is the case. For instance, we find
nowadays, parents encouraging their
children and wards to participate in more
sports at school. For instance, the interest
in Junior Football has grown so much,
especially due to the influence of the European Premier League and various international Football Leagues and of course
the huge monetary payouts to these
players. I believe that we can successfully
expand the scope of sports in Nigeria
to extend beyond popular sports such
as Martial Arts, Athletics, Basketball and
Football to the less popular sports such
as cricket, netball, etc. It starts by putting
in place conducive sporting infrastructure which can be used to promote these
other sports. This is key. Then the youth
can watch, understand and develop an
interest in these sports. This is also a tool
for the development of fresh athletes for
the various sports disciplines.
4. Participating in the sports industry goes beyond goes beyond being
a spectator at football matches or
running in charity marathon races.
What roles can entrepreneurs play in
building the industry? What entrepreneurial opportunities exist?
As mentioned before, the sports industry
is made up of several value-chain components from Sports Equipment & Apparel
Production, to Sports Teams Management and Development, to Training and
Coaching, Sports Psychology & Sports
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Medicine and much more.
I want to encourage more sports entrepreneurs into this industry, but they
need to think creatively, be open minded,
bold, willing and most of all, tenacious
to operate in uncharted territories. The
Government must support these entrepreneurs with the necessary policies such
as tax holidays and benefits to not only
encourage investment in the industry,
but also ensure sustainable growth
smooth implementation of their business
strategies.
5. Are there policies already in place
to facilitate growth? How can these
policies be leveraged?
A lot of things are currently in the
pipeline. Behind the scene, a think-tank
called the National Economic Summit
Group (NESG) which has been responsible for many significant economic
transformational reforms in the country
notably the telecoms sector, exists. With
the aim of recreating the same effect in
the sports industry one of its sub - groups
The Sports Industry Thematic Group ably
led by the indefatigable Mrs. Nkechi Obi
has been working tirelessly to ensure
these policies are in place to facilitate
growth. As we know, Rome wasn’t built
in a day, so this is definitely a process we
cannot rush. The most important thing
is that the conversation has begun along
with the relevant government parastatals
such as the Ministry of Youth and Sports
to ensure that a harmonious approach is
adopted and growth of the sports industry is prioritized.
6. What does a viable sports industry
look like? In 2050, what kind of industry would you like to see?
Personally, I would like to see a viable and
robust industry where there is significant
collaboration between the government
and private sectors to build the necessary
infrastructure to foster growth. An industry where we are not reliant on imports
to facilitate basics such as developmental
trainings. Where every child in Nigeria is
given an equal opportunity to discover
sports the same way they are encouraged to excel academically. It begins
by having sports complexes in every
community. This dream is possible if we
are willing to make it happen.
7. In your opinion, what are the next
right steps that the nation needs to
take to make the industry a viable
one?

I believe the NESG & The Sports Industry
Thematic Group (STIG) has initiated the
conversation. The first thing would be to
have policies which would support the
development of the industry. Policies
such as tax breaks which would encourage local manufacturing of sports goods,
inclusion of Sports Medicine and Sports
Psychology, as well as Sports Management into the curriculums of higher
educational institutions. Construction
of sports complexes in conjunction with
the private sector to encourage developmental sports and build requisite interest
in various sports disciplines. I believe
with these; the sports industry can be
seen as a viable industry contributing to
economic growth.
8. Using your business as an example,
how have you been able to grow, despite the conditions that have limited
others?
I have grown my business primarily from
bootstrapping and I must admit, I have
been fortunate or rather blessed, to be
the recipient of local and international
grants after rigorous selection processes.
My business falls under the Swimming
and Aquatics Segment of the sports
industry. I would say that I am in the business of equipping individuals (women &
children) especially with the necessary
water safety skills. I have been fortunate
to have had the opportunity to pitch for
grants both locally and internationally
and succeeded which has helped me
grow my business effectively through
capital injections.
It is true that conditions may not always
be perfect when you start a business
but there comes a point when certain
factors such as access to capital become
critical for growth and truth be told, the
local governmental support in Nigeria is
just not there. Swimming is still not even
considered as one of the popular sports
in Nigeria, notwithstanding the recent
awareness, sensitisation, campaigns
with the help of The Lagos State Swimming Association (of which I’m a Board
Member), and the Nigerian Aquatics
Federation.
I do believe and hope that with consistent effort, we will eventually make swimming a mainstream sport in this country
which can be enjoyed by all and not just
the elite. Swimming is an amazing sport
with so many health benefits. I will continue to advocate the fantastic benefits
it has brought me not just as a form of
business, but also health-w
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Africa To
The World
(An Impact Assessment Study)

The African Continental Free Trade
Area (AfCFTA) represents one of
An Extract of
the most ambitious attempts of
the Technical
the African Union Heads of States
Report by NESG
and Governments to economi(December
cally unite African peoples and
2019)
economies. It also represents a
bold attempt by the African Union
Heads of States and Governments
to provide or at the least, experiment with an “African solution” to “an African” problem. The
AfCFTA is the first step in the implementation of African
Union (AU) Agenda 2063: the “Vision” for an integrated,
prosperous and peaceful Africa.
Given the huge market potential in Africa, there is a
tremendous possibility that AfCFTA will become an African
success story. However, the amount of success that is
achievable in this “African Project” will depend to a large
extent on the quality of preparation that is infused to the
negotiation and implementation of the AfCFTA agreement
by African countries.
It is against this background that the Nigerian Economic
Summit Group (NESG) commissioned the Centre for Petroleum Energy Economics and Law (CPEEL) at the University
of Ibadan, Ibadan in conjunction with Equilibria Consult, to
conduct an evidence-based study that has the overarching objective of assessing the potential impact of AfCFTA
on the Nigerian economy.
The study has some interesting findings with wide-ranging implications for the Nigerian economy. For instance,
the results indicate that the AfCFTA will be trade-diverting
as Nigeria’s imports from non-African countries will be
substituted by imports from African countries.
The African Continental Free Trade Area implementation in
Nigeria is expected to create the phenomenon of trade-diversion and this will be more prominent in Nigeria’s
imports from West African countries and South Africa.
The implementation of the AfCFTA has positive impacts
on Nigeria’s exports. If linear cuts are applied to tariff
elimination, aggregate export will increase by 0.02 percent
in both the first and second five-year implementation
periods respectively. If the tariff elimination is back-loaded,
aggregate export is expected to increase by 0.01 percent
and 0.03 percent in the first and second implementation periods respectively. Even when tariff elimination is
front-loaded, aggregate export will still increase by 0.02
percent in both the first and second five-year implementation periods respectively. When sensitive products are
protected from tariff cuts, aggregate export will also
increase by 0.02 percent in both the first and second fiveyear implementation periods respectively.

The above results strongly suggest the existence of opportunities and potential risks associated
with the AfCFTA agreement. The
results also informed some key
policy recommendations that
include the following:

1. In view of the findings that Nigeria’s
GDP will be negatively impacted
when the AfCFTA agreement comes
into force, and in view of the need to
make the economy more competitive;
it was recognized that relying on the
inflow of foreign saving to grow the
economy may not readily pay-off. The
study, therefore, recommends that the
country should embark on massive
infrastructure upgrade and institutional reforms to improve her business
environment.
2. Producing highly competitive
products in the foreign market also
require strengthening government
regulations and internal quality control
of products produced in the country.
The Standards Organization of Nigeria
(SON) and the Nigerian Agency for
Food and Drug Administration and
Control (NAFDAC) have a crucial role
to play in this respect. These regulatory institutions must be reformed to
effectively perform their constitutional
regulatory functions.
3. 3. Nigeria needs to maximize the
opportunities that are available to it
in the AfCFTA agreement by enhancing the space for both domestic and
foreign investments. Thus, there is the
need to create a more business-friendly environment and reduce existing
binding trade constraints in the country
that has so far deterred the growth of
foreign investment in different sectors
of the economy.
4. There is a need for measures to
counter the expected negative impact
of AfCFTA on government revenue. The
recommended policy measure here is
to combine trade liberalization with
increased drive for the inflow of foreign
saving/investment into the Nigerian
economy. The government can complement this with a programme of diversification of the Nigerian economy.

There is need to
create a more
business-friendly environment
and reduce
existing binding trade constraints in the
country that has
so far deterred
the growth of
foreign investment in different sectors of
the economy.

5. The
Government
may begin
to
undertake
deliberate
measures
that will
strengthen sectors including health,
education, electricity, transportation, textile, apparel and footwear to
maximize the benefits that are likely
to accrue to them when the AfCFTA
agreement comes into force. This can
be done by recognizing these sectors
as AfCFTA priority sectors for immediate government support.
6. Implementation of the AfCFTA
is also expected to trigger a surge in
imports across sectors of the Nigerian
economy. The major concern here
is the issue of dumping. To protect
the economy from the dumping of
inferior and substandard products, the
Rules of Origin (RoO) needs to be well
strengthened and tightened. This may
require the country using the five-year
transitional period to negotiate and
adjust within the economy.
Overall, one thing that is certain is that
AfCFTA would turn out in one of two
outcomes; a win-win outcome for all
African countries, or a zero-sum game
in which case the gain of one country
becomes the loss of another, or the loss
of one country becomes the gain of
another.

To read the full technical report of the Impact Assessment Study and Economy-Wide Implications of the African Continental Free Trade Area (AfCFTA) on the Nigerian
Economy, visit www.nesgroup.org/research
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Equipping
the Female
Economy
An aeroplane is likely to fly safely
with two engines as opposed to
with just one. I am also not aware of
any bird that is able to fly with just
one wing. Same logic should apply
to economic prosperity of a country, particularly one that has each
gender representing half of its population. If both women and men are
equipped and economically empowered, sustainable and inclusive
growth would be attainable.

A

glance at the GDP structure
shows agriculture accounting for
over 20% of total national output.
The contribution of women to the
agricultural labour force ranges between
40–60%. Agricultural value chains reveal
disparities in access to formal finance for
women. The median capital available to
female agriculturists is two times lower than
what is provided to their male counterparts.
The lack of ownership of collateral, with
tradition rarely ceding property rights to
women, in addition to the absence of credit
histories has stopped female agriculturists
as well as women-owned businesses from
accessing loans. The light manufacturing
industry (that is, textile and garments as
well as leather goods industry amongst
others, which by the way accounts for 23%
of total manufacturing GDP in Nigeria) has
supported increased national output in
other countries like Rwanda and Ethiopia
is yet to do same in Nigeria. This industry is
largely driven by women and so we need to
explore sustainable ways to equip women
within this industry and encourage new
female entrants. Improving financial support for women would increase the number
of new businesses, which in turn should
boost economic activities and growth. It
is worth mentioning that the CBN and the
Bank of Industry have made laudable steps
with providing financial interventions that
support women inclined businesses and
agriculturists but the impact is minimal, so
a whole lot still needs to be done.
Education is a powerful tool and I am not
just referring to knowledge sharing through
the traditional classroom method. Skills
acquisition through experiential learning is
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By Chinwe Egwim
part of what I am referring to.
Uprooted, a documentary about the aftermath of the Boko Haram insurgency and
changing gender roles in northern Nigeria,
made it clear that gender inclusion across
all spheres of the economy is a necessity.
Before the attacks, the primary caregivers
across households were the men! However,
following the attacks they struggled to take
care of their families as they had lost their
farmlands – their major income source.
The households that were able to manage
were those with women that had acquired
skills earlier. Skills such as bead-making,
basket weaving, baking and sowing among
others. After watching this documentary, I
thought to myself, state governments need
to formalise training of specific skills in their
respective states. There is nothing wrong
with equipping women with blue collar job
skills – plumbing, carpentry, welding, tiling
and so on. The demand for these services
are high but the talent pool is very weak.
To move this country forward, it has to be
an all hands on deck approach. Placing
pressure on just the male folks to do it all is
no longer ideal.
Education as I mentioned is a powerful
tool and can be used as a contraceptive.
Research shows that as overall education
levels rise, social norms concerning childbearing and parenting change. In addition,
parents with children in school or with educational aspirations for their children may
choose to have fewer children. Schooling

often increases the costs of having children.
One economic implication of reduced
childbirths in a country is increased GDP per
capita.
Weaving policies that are female-focused to
boost productivity from the female economy is equally important. A major concern
is the low level of female participation in
decision-making roles. Women’s collective
voice is very faint when it comes to policy
direction and decision-making not just in
Nigeria but across African governments.
Ramping up efforts towards increasing
the level of female participation in decision-making roles is important.
Rwanda has made deliberate and laudable
steps to boost female representation in
critical areas of its economy. The country
has the highest representation of women
in politics, education and the workplace in
Africa. Other African countries that have
made some effort towards female inclusion
include Mauritius and Namibia. However, a
lot of work is still required among African
countries to support the advancement of
women into decision-making roles.
The opportunity cost of ignoring the female
economy is terribly expensive. The macroeconomic benefits of empowering the
female economy are numerous and a boost
to GDP growth is at the forefront.
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As humans, our wants
are insatiable. Hence the
constant need to reach
and maintain a standard of living which can
adequately cater to our
ever-changing demands.
However, we can agree
that when push comes to
shove, our priorities automatically change, forcing us to create a scale of
preference. This is where
basic necessity comes in;
that is food, shelter, and
clothing. Once sorted in
this regard, it’s safe to
say, “we are good.”

T

he basic needs approach is one of the
most effective ways
in evaluating and
measuring the level of poverty
in developing countries, and
more specifically, Nigeria.
Indeed, regardless of what steps
are being taken to improve the
nation’s self-sufficiency (which
may include bringing down the
import bill), its citizens should
never be left stranded when it
comes to the basic needs which
help them survive daily.
As a homemaker and entrepreneur in the food industry, I
can authoritatively say that the
border closure by the Nigerian
government (though with good
intention), has had a huge
impact on both my home and
business and not in a positive
way.
I have a large family of five
consisting of both direct family
members and domestic staff
and, in recent times, I have
had to go back to the drawing
board to find more sustainable ways to cut cost without
compromising the quality of
the food which comes to the
table. My spouse, who doubles
as financial adviser and manager for my catering company;
Summers Cuisine, is aware of
the sharp rise in the prices of
food items due to the border
closure. Thankfully, I am spared
the drama of having to explain
why we’ve had to review funds
allocated to feeding. But these
conversations can take place
and be put into effect because
we are fortunate to be in a
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Food For
Thought
Weaning a Nation off
import dependencies
is understandable.
That said, adequate
measures need to be
taken to ensure what
we are producing
locally, will cater to
demand.
situation where we can continue to feed our home without jeopardizing our
health. This, however, begs the question: how do the minimum and below-minimum wage families feed?
Post-border closure, a 50kg bag of local rice surged from N16,000 to N25,000;
a paint rubber of tomatoes went from N600-700 to N1,200; live Chicken from
N1,800/N2,200 to N2,500-N3,000; our local fish are popularly known as Sawa
or Bonga Fish from N400-N550 a kilo to N800-N1,000. The list is endless. To add
to these, the prices of minor items like crayfish, Moi Moi leaf, and other items
which have nothing to do with the borders have also been impacted.
As a business person in the food industry, I start the year with a food menu
By Omoefe Abimbola
which has its prices flexible enough to accommodate changes in food prices
driven by factors such as fuel scarcity, the crisis in food belt regions as well as festive periods. This is done
in order to avoid situations where I give my customers different prices for the same item over the course
of the year. But even with our projections, the issue
of border closure forced us to carry out a mid-year
review in 2019 and increase our prices considering
that we were selling at a loss. The irony of the situation is that Summers Cuisine uses 100% organic
and home-grown food produces when it comes
to food items. The upward price pressure on local
items to suddenly compensate for the absence of
imported goods in the market caused an overnight
price hike on local produces as well.
The price inflation was made possible because
Summers Cuisine has a target market which could
accommodate this increase. Unfortunately, I know
a good number of food businesses which have
had to shut down due to their set target market
being unable to handle the price hike, and they, as
business owners, could neither afford to sell at a
loss nor source for unhealthy alternatives to stay in
business.
Essentially, weaning a Nation off import dependencies is understandable. That said, adequate

measures need to be taken to ensure what we are
producing locally, will cater to demand. Otherwise,
the pressure of demand itself will not only increase
prices drastically but also force a high and extremely risky level of counterfeit and substandard goods
in the market, with price terms which will be more
appealing to the bottom pyramid of the population. This type of environment is also fraught with
the risk of high rates of Food-Borne illnesses. Putting Lagos and other urban regions - which have
strong patterns of street food cultures – vulnerable
to these risks.
Unaffordable food prices also have a strong impact
on institutions such as hospitals, shelters, relief
centres and orphanages. Ideally, funds allocated to
feeding in these institutions should be reviewed
upwards but is this the case? Taking all these into
account, the authorities have underestimated the
negative multiplier effect of the border closure in
Nigeria.
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Nigeria is capturing only a fraction of its digital
economic potential and will need to make
strategic investments to develop a dynamic, transformative
We are not
digital economy. The Nigeria
short of ecoDigital Economy Diagnostic
says that with improvements
nomic policies in digital connectivity, digital
in Nigeria, but skills, digital financial services
and other core areas of digital
we may lack
development, Nigeria can
fully unleash new economic
policies that
opportunities, create jobs and
transform people’s lives. The
are capable
Amazing Woman network recof achievognizes the power and input of
digital marketing in the growth
ing rational
of a business. As the lead
trainer of TAW enterprise, the
outcomes- in
goal is to reach out to women
terms of ecowho are looking for ways to
nomic growth sharpen their personal brand
goals through exposure to the
knowledge and skills needed in
and developdigital marketing.
ment.
For start-up entrepreneurs, the
FEATURE
idea that only multinational and
large companies are in dire need of intensive
digital technology to boost their ventures
should not be welcomed. The world we are
now needs smart and hardworking people to
thrive entrepreneurially. As such, recognizing
that there is no limit in the way a business
Perhaps, when the meaning of policy is examined, it
can grow is a good way to start. With digital
marketing, whether multinational or small
will lead us to a journey of unglamorous discovery as
and medium enterprise, one can achieve the
regards the Nigerian economy.
business growth desired in terms of marketing and profit making. While the state of our
economy may not be favourable, the key thing
is to adapt and understand mechanisms of
olicy has
considerations.
overriding problems that may affect one’s
been
Recognizing what women empowerment
business. Afterall, who ever aspires that his/her
defined
essentially entails drove me into actualizing one
business falls?
to be a
of my dreams to make impact on humanity, creWe need economic enhancement policies that
deliberate system
ating The Amazing Woman (TAW) social enterincorporate the exposure of women to global
of principles to
prise. TAW is built on the foundation of helping
and international markets in boosting their
guide decisions
the Nigerian woman achieve her market goals.
businesses. This translates that even though
and achieve
There are stay at home mothers out there who
women can start from informal or micro enrational outcomes.
are willing and capable of engaging their hands
terprises, policy frameworks should pave way
The
phrase
that
in
ventures
but
are
not
well
equipped
with
the
By Buchi Nduka
for access to the global setting so as to expand
serves as my
right tools and knowledge to explore. This is
their entrepreneurial ventures.
object of interest is achieve rational outcomes.
what TAW seeks to deal with in its capacity.
In addition, it is high time we had effective
Well, to state that the Nigerian economy has
With this, for many people, economic policy
digital economic policies that takes into conbeen progressing over years is questionable as
brings to mind big business and money terms,
sideration all forms of business enterprise. The
the challenges facing Nigeria’s economy have
taxes, trade and interest rates – the subjects
world is going global technologically. Nigeria
been identified to be ineffective leadership
that dominate our financial news and even
business terrain cannot afford to lag behind,
and corruption, inflation, over-reliance on oil,
more. Probably, we are missing the basics and
especially when people still hold unto outdatunemployment, government policy, monetary
building policies on weak foundations. At such,
ed business strategies and modes.
policies, insecurity, inadequate infrastructures.
the clamour for gender inclusive policies should
Above all, we need policies that embrace
We are not short of economic policies in Nigestart ringing all over our society.
inclusive economy and reforms that addressria, but we may lack policies that are capable
The Amazing Woman (TAW) I run is founded on
es societal gaps. The characteristics of an
of achieving rational outcomes- in terms of
the principles of equipping women especially
inclusive economy have been identified to
economic growth and development.
stay at home mothers with digital and social
be participation, equity, growth, stability and
The latest economic review of Nigeria’s econtools to drive their business sales online while
sustainability. Thus, policies/policy reforms
omy by the International Monetary Fund (IMF)
still dedicating time for their families. The truth
that ensure every individual’s participation
says closing the gender gap would mean higher
is not farfetched that most women in Nigeria
(whether male or female, poor or rich, stay at
growth and productivity, and greater economic
operate informal and micro-enterprises. There
home or working mothers, micro or macro
stability. According to UNCTAD, Rwanda is a
are even start-ups who are looking for means
enterprises, small or large entrepreneurial
leading example of the successful integration of
to expand their businesses. Through TAW’s
ventures) should be embraced. This leads to
gender considerations in the country’s legisla“Build Like A Woman” trainings, our women
equity birthing economic growth.
tion and development. Although, there are lots
participants have had wonderful insights into
For the economic growth we all desire, we
of women empowerment programmes/assothe world of personal branding and digital skills
can’t afford the absence of sound economic
ciation in Nigeria, we cannot boast of effective
acquisition.
policies.
policies that take into consideration gender
According to a new World Bank assessment,
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Building Sustainable Cities
For Tola and Chudi, a young Nigerian musical duo who moved from
their rural towns to Lagos, the big city is where they hope to build a
better future for their families.

T

he same is true
for Ousman Jamba, a 38-year-old
itinerant factory
hand in Benguela, Angola,
and Cheikh, an 18-year-old
tour guide in Dakar. They
By Olawale
and millions of other amIyinolakan
bitious youths across the
continent, the big cities are where their dreams
for joining the middle class can be realized.
No one can fault their choices. They are among
the over four billion people around the world
(more than half the global population) who live
in cities. This number is not slowing down especially in Africa and Asia, as young people and
their relatives are migrating to cities in search of
improved circumstances.
Urbanisation On The Rise
In Africa, the urbanisation process is taking
place faster than on any other continent and its
staggering pace challenges the usual image of
Africa as a rural continent. For context, in 1900,
89% of Africa’s 120 million people lived in rural
areas, meaning that a paltry 11% lived in the
few, then colonial-controlled urban centres.
At the incipient phase of the drive for independence in 1957, Africa remained rural as roughly
16.4% of 260 million Africans were urban.
In the post-colonial era, the pace for urbanisation accelerated tremendously. This was due
to the migration of peasants to the cities such
that at the start of this millennium, the share
of urban dwellers had jumped to 37.2% out of
811 million and this is expected to reach 43.8%
of Africa’s total population of 1.34 billion inhabitants in 2020.
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Accelerated Urbanisation: Unparalleled
Difficulties
According to their nature, cities attract vast
amounts of expertise and capital. As such, they
have become the world’s major development
powerhouse, bringing hundreds of millions
of people out of poverty and squalor as they
generate over 80% of the global GDP.
On the flip side, the upshot of this juggernaut is
that it also engenders unparalleled difficulties;
crumbling infrastructure, degenerative environmental conditions and social ills such as widening income gaps and infamous bidonvilles are
all signs that our urban centres are increasingly
stretched for resources as urbanites struggle to
achieve their dreams for a prosperous future.
Globally, an estimated one billion poor still live
in ghettos and informal slums, especially in Africa, Asia, and Latin America, and they are often
exempt from access to better opportunities,
basic services, and affordable housing,
Planning, Urban Governance and the Urban
Grey Zone
Among the myriad of problems that cities face
in Africa, governance is a salient one.
‘Policies do not occur in a vacuum’, notes the
World Development Report. They are the result
of convoluted political and social settings
within dynamic rules which are influenced by
different players.
The African city is represented by clear contradictions within itself. Thus, the same city
looks very different from one area to the next.
While glazed skyscrapers might tower over the
central business districts where civic buildings
are situated and where the country’s financial
district sits, many areas of the city’s grey zone
are dotted with modest houses and insufficient,
deplorable infrastructure. These are the areas
where upgrading and transformation processes
are frequent—and where development policies

are most relevant.
Territorial Development & Resilience
As half of the world’s production still comes
from only 1.5% of the world’s land, strong and
niggling divisions between successful and
not-so-successful places are spurring inequalities and human suffering, inflaming dissatisfaction and disrupting development. There is an
urgent need to galvanise sustainable, inclusive
economic growth in these lagging lands and
urban spaces.
Also, as cities grow, so does their vulnerability to natural disasters. With over 90% of all
urban centres located in coastal areas, cities
face increasing risks from devastating natural
disasters that are now more frequent than ever,
relentless, and fierce due to climate change.
Sustainable Cities Initiatives in Africa
There is hope yet. Only 40% of the places which
will be urbanised in 2030 have been built,
leaving an ambitious 60%.
Sustainable Cities Initiatives in Africa should
aim at tackling the difficulties of urbanisation, investing vast resources majorly on the
environment, land use, public transport, water
and sanitation as the most critical issues in
Africa’s exploding megacities. Africa must build
regional and international networks of cities
which may prove as valuable case studies for
sustainable development of African cities whilst
retaining its unique flavour.
This is where territorial development is crucial.
We should envision our cities not only as
stand-alone entities but as symbiotic systems
that allow faster economic growth and connect
people like Tola, Chudi, Ousman Jamba and
Cheikh as well as millions of Africa’s teeming
young people to better opportunities at home
and around the world.
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By Rotimi Williams

BRAND SPARK

Resolute 4.0
A Farmer’s 911 Service

I own a farm in Tunga,
Nasarawa state where I
have been farming rice
successfully for a few
years. During this period, I experienced certain
challenges, some within
my control, others beyond
me.

O

ne of the most memorable
experiences I had on the
farm occurred in 2015, when
cattle herded by men of Fulani ethnicity trespassed and destroyed
a substantial portion of the farm. The
natural instinct of my employees on
the farm was to fight, but I figured that
it would be counterproductive. Thus, I
hired the Cattle Herders as security for
the farm and subsequently created the
“Farm Out of Poverty” initiative, with
the vision/aim of training an average
of 100 Fulani women in Rice production annually.
Despite the odds, this initiative was a
success as we met our goals. However,
like any new or foreign idea, it was met
with resistance. One of such limitations
was that other farming communities
were reluctant to buy into my idea of
incorporating this minority group into
farm operations as a way of empowering them which, ceteris paribus, will
help foster peaceful coexistence. As a
result of this, my farm suffered from
imported issues from neighbouring
communities.
The farm is located 50 meters away
from the River Benue. What should
have served as an advantage proved
to be quite the opposite. Across the
river to the left is Wukari, Taraba state,
a place renowned for clashes between
the Jukun and Tiv Tribe, and to my
right is Benue, again renowned for
clashes between the Tiv and Cattle
Herders.
On the 1st of January 2018, over 70
persons were killed across Logo and
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Guma Local
Governments
in Benue state
and it was
later established that the
attackers setoff from my
farming comBy Rotimi Williams
munity across
the River Benue, in Tunga, Nasarrawa
state, and carried out these killings.
This led to an influx of displaced people to my farming community, raising
tensions and fear of reprisal, therefore,
making it difficult to raise funds for
farming given the risk.
The security situation in these areas
are still deemed volatile which is
hampering my ability to continue
farming. Armed with the knowledge of
the implications of this volatility on my
farm and surrounding farming communities, I made the decision to take a
closer look into these conflicts in order
to have a deeper understanding of the
issues with the possibility of working
towards a solution.
I wanted a solution that could tackle
the security issues in these local
communities, as well as foster peace.
I wanted a system where the average
farmer could feel safe and confident
of profits from his farm in the nearest future. To make this happen, the
next direction for me was to leverage
technology as a tool to get the system
running.
I teamed up with Joseph Agunbiade as
Co-founder and CTO, who shares the
same passion for conflict resolution, to
create a solution that addresses these
problems. This birthed Resolute 4.0 in
June 2019, a think-tank that uses technology to address communal conflict.
Asides being a Smartphone app, it’s an
entire system that assures these communities of rapid response to security
and health issues.
By A Farmer, For Farmers
Resolute 4.0 did its pilot in the rural

community of Basa in Plateau state,
which has about 190,000 inhabitants.
We realized that the community
people – people that were frequently
attacked, needed this. So we distributed Samsung phones with the app
pre-installed so they could easily start
using it.
Neighbouring communities started
requesting to be on Resolute 4.0 so
they too could be covered. For those
who already had Smartphones, they
were sent the downloadable file since
it’s not publicly available in app stores.
On the app, those affected can push
a panic button and will receive rapid
response from the military or health
professionals, depending on the issue.
This is made possible through an
internal system that alerts each party
when needed. We respond to issues
ranging from farmer-herder clashes
to general communal conflicts, which
could lead to loss of property or life.
The system liaises with hospitals to
ensure that once someone has been
shot or injured in conflict, the hospital
is ready to receive them, thus reducing
response time.
Asides this, the system also gathers
other data to improve the lives of
these farmers. The plan is to use this
data to create easy solutions to help
them thrive, such as direction on how
to map their farms, as well as a marketplace to trade their produce.
So far, Resolute 4.0 has responded to
161 panic alerts. It’s a 911 service for
farmers in rural areas and is looking to
expand operations to other communities through support from like-minded
individuals. As the system grows, it’ll
continue to adapt to the needs of people in the rural areas using technology
and data.

Asides being a Smartphone
app, it’s an entire system that
assures these communities of
rapid response to security and
health issues.
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