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Editorial

Dear readers,

A strenuous and unusual phase in all our lives
is hopefully slowly coming to an end - Covid
19. This pandemic has forced us not only professionally but also in many places privately to
face great challenges and changes. LogCoop
and many member companies have also been
affected by this time.
The very important face-to-face meetings were
cancelled overnight and we had to digitalise
everything quickly and consistently. We have
already returned to everyday life with the first
regional circles and hope that we can all network, discuss, learn and sit comfortably together again in person at our general assembly
on 22 November this year.

I hope you enjoy reading and browsing
through the members‘ magazine, which has
become even more international.
I look forward to seeing you all again in November at the latest, healthy and in a good
mood.
Yours
Marc Possekel

We as the LogCoop team have used the time
intensively to revise and re-present the services and offers for you, in addition to the digitalisation of events etc.. For example, the new
homepage, which is now multilingual at home
and abroad, specifically addresses industrial
and commercial companies in order to convince them of the performance strength of medium-sized logistics companies. The website is
advertised through a wide variety of channels
and the perception by potential customers is
steadily increasing.
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In this members‘ magazine, we once again
summarise the key aspects of the last few
months. Our intranet, which is being used
more and more intensively, the various working groups, the digital marketing measures
for you, the new shipper-oriented homepage,
the second digital general meeting, news from
purchasing and much worth knowing. The report on the topic of IT security should also be
mentioned here - for a given reason.

LogCoop
General members
meeting
22 November 2021
Van der Valk Airporthotel
Düsseldorf
Registration form
and all additional information
on our intranet.
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Networking

LOGCOOP INTRANET
The communication platform
On 24 September 2020, the starting signal was given for our new intranet, in the sense of an MRM (Member Relationship Management).
Since then, we have been successively developing the system.

TRANSPORT SOLUTIONS
Based on the feedback received from our
members, the transport requests have
been optimised so that it is now possible to display the transport relation in a
more targeted way. This means that it is
now possible to display the country of departure and its two-digit postcode in separate fields. This also applies to the country
of destination and its two-digit postcodes.
Of course, you can still describe your
transport request in detail for other members in the description field.
You can also use this opportunity to generate partners for your transport assignment by submitting your transport request in less than 3 minutes.
In addition to this possibility, there is of
course also the option of using the direct

contact other members, which you can filter
more precisely using the search function. Alternatively, you can already use a preset and
filtered view from the intranet in advance.

responding enquiries, there is of course still
the option of making direct contact with other
members, which you can filter more precisely using the search function. Alternatively, you
can already use a preset and filtered view from
the intranet.

STORAGE SOLUTIONS
Publish
tranet

storage
and

requests on
respond

the indirectly!

Since the beginning of the year, you can easily
post storage requests on the intranet yourself,
similar to transport requests, and respond immediately to the requests of other members.
Simply fill out the intuitive online form and
publish your request in less than 3 minutes.
If you have any questions or need assistance with your storage enquiry, our
colleagues Oliver Arthecker and homas Elkenhans will be happy to help.
In addition to the possibility of placing storage
and transport enquiries or responding to cor-

BULLETIN BOARD
The bulletin board offers you space for
your requests and offers, independent
of the warehouse & transport requests.
The bulletin board - in a very classic way - was
introduced at the speed dating at our 2019 General Assembly in Düsseldorf. The idea behind
it was that all participants could post your requests and offers for all others present. No matter whether it was a request for a return invitation, an exchange on a special topic, an offer of
free storage space or the possibility of further

training. The notice board was a great success!
For the digital general members meeting on
30 November 2020, a notice board was implemented in digital form, based on your feedback, and has now been added to our intranet
under the menu item Requests. There you will
find the overview of all requests and offers.
You can manage your own requests and offers
for the notice board via your company profile.
When making a new entry, it is important
that you fill in the title fields „Search / Offer“ and the description „Search / Offer“.
In addition to the possibility of placing your
return invitations in this area or responding
to requests for network exchange, there is of
course still the option of making direct contact
with other members.

7

Networking

LOGCOOP INTRANET
STORAGE LOCATIONS
In the LogCoop intranet you can quickly and
easily enter your company data yourself, this
also applies to your warehouse locations.
The better your data is maintained, the faster
you will be found as a partner by other members and for external tenders!
You can manage your company‘s warehouse
locations via the company profile, which can
be found on the far right in the menu under
your name. In addition to the general information such as warehouse type, area and location, you can store the warehouse specifications in detail.
The overview of all warehouse locations,
as well as your registered locations, can be
found under the menu item „Members“. In
addition to the general overview, various prefiltered settings are available to you, such as
a list of all fresh, hazardous, frozen or WGK
warehouses.
If you have any questions or need assistance
with the warehouse locations, Oliver Arthecker and Thomas Elkenhans will be happy to
help.

By selecting „Type of advertisement“ you can
now distinguish between „Offer freight“ and
„Search freight“. This function enables you to
post targeted return cargo requests and to respond to them quickly.
Likewise, you can now see directly in the overviews for which postcode areas the respective
requests apply.
In the list of transport requests you can now
also call up two new filters. The „urgent transport offers“, with validity from today or tomorrow, and on the other hand the „today‘s & yesterday‘s transport offers“, which were created
yesterday or today. This way, you always have
the most current requests at a glance.
The first prototype of a filter function has also
been integrated there. Now you can filter all
views according to the „status of the enquiry“,
„type of advertisement“ and the „country of
departure and destination“ for your search.

can exchange information on all matters that
do not fit into any of the other chat rooms.
There are separate chat rooms for the working
group Sea Freight / Air Freight / Special Transport and the working group Building Materials, which can be selected under the button
„Room List“. Here there is the possibility for
direct, professional exchange on the respective working group. The first regional group
„BOWLING“ circle can also already be active in
its own chat room. Others will follow.
In addition, we have set up a separate chat
room for transport enquiries. You can quickly make your requests available to the other
members in this chat. Of course, the familiar
function of transport requests still exists.

The LogCoop intranet contains many possibilities for networking and interactive communication among members. Today we would
like to introduce you to the transport partner
search function.
Through this separate search function you
have the possibility to find the right partner for
your transports. You can access the transport
partner search via the menu item Members.
To optimise your search for a suitable transport partner, six text filters are available when
you call up the function, which you can provide with your transport requirements. Once
you have applied all the required filters, you
will be shown all the companies and contacts
that match your selected transport search requirements.

We know that the chat is not displayed correctly for some users. If you have this problem, you will find a solution for download on
the intranet, which you can forward to your IT
department.

Once you have found the suitable contact, you
can contact the company directly. In this way,
you will quickly have found the right partner
without spending a lot of time.

The intranet, and especially the enquiry
sections, live from and with the interaction
of each individual. Without this interaction, it is much more difficult to network
successfully.

If you have not yet registered, you can do
so at any time here.

CHAT

Please note that, as with all other searches on
the intranet, you must place an asterisk (*) in
front of your search term.

The interactive communication in the chat
of the LogCoop intranet is an important tool
for networking. Here you can communicate
directly with other members or the LogCoop
team in real time.
Since there are different chat rooms on the intranet, we would like to introduce them to you
in more detail. After logging in to the intranet,
you can access the chat without further registration. When you join the chat, you are automatically in the „General Chat“ room. Here you
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TRANSPORT PARTNER SEARCH

TRANSPORT ENQUIRIES II

If you need help, your Member Manager,
as well as CRM Support, is available at
crmsupport@logcoop.de.

Networking

LOGCOOP INTRANET
LAGERSTANDORTE
MEMBER
LISTS

The working and regional circles are an important part of the LogCoop network.
While the working circles focus on the exchange and solutions for the optimisation of
the different branches in transport and warehouse logistics, the meanwhile eight regional
circles (incl. UK and Spain) focus on the professional exchange of the members on a regional
level.
Each working and regional group also has its
own section on the intranet, where you can
contact the members of the respective group
directly.
Under the menu item „Members“ you will find
the selection of working circles at the top and
the regional circles at the penultimate position.
Behind the respective selection you will find a
separate overview of the individual members.
Let‘s take the working group Sea Freight, Air
Freight & Special Transport and the regional
group A40-Ruhrgebiets Kreis as an example.
After calling up the list, you will see a list of all
members with contact details as well as the
main contact person of the respective circle.
If you have a concern about a topic of the working group or the catchment areas of the regional districts, you can contact the respective
members directly.
If you would like to join a working or regional
group yourself, your member manager will be
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PARTNER SITES
happy to help you.
Under the menu item Partner sites you will
find an overview in which we link to other websites that are directly connected to us.
For example, our framework agreement partner PackLogX. Order loading aids of all kinds,
such as pallets (Euro pallets, one-way pallets,
etc.), mesh boxes and packing boards digitally,
simply and efficiently. PackLogX provides the
platform to optimise your purchasing of loading aids.
Via the selection on the partner page, you can
also access the internet presence of the virtual
trade fair LOGfair and Lagerflaeche.de,
the service platform for warehouse logistics.
Are you looking for an overview of LogCoop‘s
social media presence?
You will also find this under the partner pages.
Under the menu item Downloads you will find,
among other things, instructions for the intranet, various information material on our marketing campaigns, as well as our current calendar of events.
In addition to current information, the download area also provides an archive. For example, under the corresponding section you will
also find all newsletters or material on past
special events, such as the digital LogCoop General Assembly 2020 or the Virtual Suppliers‘
Day in the Purchasing section.

Dear members,

WHY?

On the previous pages we have introduced
you to various features and updates in the
LogCoop Intranet. Now we would like to
explain to you again WHY using the intranet is efficient for work and networking.

For example, you are looking for a partner
who can carry out transports to Denmark.
Who would you contact first? Of course, the
one who has entered Denmark as a destination in his company profile.

The new system offers extensive functionalities to enable you to work in an even more
targeted manner. Intuitive handling, full multilingualism, an optimised design and clear
structures have already convinced many of
you. User-friendliness in particular was very
important to us.

The same applies to the search for a warehouse that can store frozen products, for example. Which members would you contact first?
Probably those who already have the appropriate information in their company profile.

Thanks to the active help of already registered
members, small errors in the system have now
been corrected. #strongtogether
Based on your feedback, the functions transport and storage requests, storage locations
and the bulletin board have been fundamentally revised.
A member chat was implemented for „just in
time“ communication
and the data collection for the company profile was extended.
With the new intranet, more effective cooperation in day-to-day business is now guaranteed.
Speaking of warehouse locations and company profile:
Your entries of warehouse locations, as well as
the details in your company profile, not only
serve to provide other members with more information about your company, but also facilitate the distribution of external enquiries and
tenders.

Since we as LogCoop and warehouse network
also distribute our external enquiries and tenders to you on the basis of the company profile information, you will usually not receive any
enquiries for transport or storage possibilities
that you have not listed in your profile information.
Of course we are interested in WHY some
members do not use the intranet regularly. Many conversations in recent weeks have
shown that this is not due to the way the system is used, but to a lack of time to find suitable partners for specific enquiries.
If each member carefully fills out and maintains his or her company profile, the tedious
search for a member who could help you with
an enquiry is no longer necessary. Since several people from your company can register
on the intranet, the profile does not have to
be maintained by only one person from your
company.
A complete company profile on the intranet
saves you valuable time and increases your
chances of receiving orders.

Networking

BRANCH MEETINGS
Working group Sea freight /
Air freight / Special transports
6th meeting of the „Sea Freight / Air
Freight / Special Transport“ working
group. Flexible and reliable in all matters!

„Always taken beats Ever Given“
The second meeting this year had a big theme: Ever Given.

The virtual annual kick-off meeting on 3 February ushered in the era of regular meetings,
which now take place on every 1st Wednesday
of even-numbered months.

What translated sounds like the motto of
our industry, rather describes the passion
that creates suffering.

There was so much to report that the planned
two hours turned into more than three. So the
brainstorming was not a lukewarm breeze, but
a breath of fresh air for the cooperation and
marketing of the activities of the 16 member
representatives involved.
The special current challenges in sea and air
freight were discussed.
On the one hand, there is a slump in volumes,
on the other hand, exorbitant price expectations on the part of the shipping companies.
The market has gone completely off the rails
here. The participants agree that this development will affect all areas of trade and the supply chain.
Added to this are the restrictions due to Brexit,
possible liquidity bottlenecks with customers
and service providers and the more difficult
conditions in administrative processing in
home office times.
„We are running on fumes,“ was the general
tenor.

The individual partnerships within the working
group were unanimously rated positively. There are already implemented projects, regular
transports and planned concepts.
The working group members can and want to
provide full support to all LogCoop members in
all matters relating to sea freight (containers),
air freight, rail transport, special transport, short
sea, break bulk and customs clearance.
Freight enquiries are preferably to be managed
via the LogCoop intranet.
The know-how of the AK members is enormous
and the potential within LogCoop to organise
services in the areas of sea and air freight even
more so.
With this module, solutions in the sense of onestop-shopping can be generated for the individual LogCoop members and their customers.
#makertypes

The already strained sea freight handling with
restrictions and disruptive manoeuvres on the
part of the deep-sea carriers has been further
shaken by the blockage of the Suez Canal.
This was also reflected in the unusually low
number of participants at the working group
meeting. But what the nine storm-tested
member representatives reported was not
only interesting, but „on balance“ consistently
solution-oriented and also rather positive.

The individual partnerships within the working
group are unanimously rated positively.
There are already implemented projects, regular and planned transports.
The working group participants can and want
to fully support all LogCoop members in all
questions concerning sea freight (containers),
air freight, rail transports, special transports,
short sea, break bulk, customs clearance and
are already planning workshop offers for the
coming general members meeting.

The troughs following several days of congestion on the most important trade route are
thus casting their shadows ahead. A tsunamilike arrival of ships - not only containers - is expected in the European seaports with a focus
on Rotterdam and Hamburg.
The bottleneck will most likely lead to supply
bottlenecks in an environment of transport logistics, with currently exorbitant price increases, in which gold-rush atmosphere prevails in
the pony yard. So the big end is yet to come
for the European economic area, trade, producers and consumers. But this is not a call for
panic buying!

Contact persons:
Carsten Berger, LogCoop GmbH
Christoph Dahlmann, A.L.S. Allgemeine Landund Seespedition GmbH
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WORKING GROUP
SEA FREIGHT / AIR FREIGHT &
SPECIAL TRANSPORT

Incoterms & Customs
Acito Logistics GmbH brought two topics to
the workshop.
Incoterms
Luisa Büchle, Acito Logistics GmbH
DDP - and all problems are solved
In search of the right Incoterm®
Customs
Danny Döbele, Acito Logistics GmbH
The abolition of the VAT exemption limit for
imports from third countries as of 01.07.2021
Electronic binding customs tariff information
documents / value limits for imports & exports

Workshopangebote im Rahmen
der LogCoop Vollversammlung

Air freight substitution - only flying is better

Help, my customer has sea freight how to get containers on board

Dirk Hütter, Business Development Manager,
Hütter Spedition + Logistik GmbH

Maik Brandel, Head of Ocean & Sales Germany, ICT Internationale Container Transport
GmbH / Seacon Logistics.

Shifting freight from aircraft to truck - what
needs to be considered to ensure a secure
supply chain and what role does the time factor play?
As in every industry, there are experts who
deal with this very issue on a daily basis. Mr
Hütter was available to answer the participants‘ questions in our workshop.

Mr Brandel introduced the audience to the
basic concepts of sea freight.
He also offered an insight into the procedure
for receiving an order and why the LogCoop
Working Group Sea / Air Freight and Special
Transport can be of help to you with these
logistical challenges.

Special transports and logistics in Germany, Europe and worldwide by land, air and
sea
Christoph Dahlmann, Managing Director,
A.L.S. Allgemeine Land- und Seespedition
GmbH
Worldwide special transports are a great challenge in logistics, requiring a lot of experience
and know-how.
What these were was vividly explained in a
practical example based on the transport of
a 16 x 5 x 5 metre, 50 tonne medical facility
from the Black Forest via road, river and sea
to the United Arab Emirates.
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■ BREAKBULK

DAS OFFIZIELLE MAGAZIN DES HAMBURGER HAFENS
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© Graß

BULK

Der LKW bringt die Ware direkt an die
Kaikante. Hier werden sie erst gelagert oder
gehen direkt aufs Schiff.

Breakbulk made by Mittelstand:
Alles andere als Standard
Mit vereinten Kräften bieten die Mitglieder der LogCoop GmbH eine passende Lösung für jedes
Schwergewicht. Für eine koordinierte Zusammenarbeit haben sich einige Mitglieder zu einer
Arbeitsgruppe zusammengeschlossen.
Wie kommt ein Flugzeugtank von Deutschland nach
Singapur? Mit solchen Fragen beschäftigen sich die
Mitglieder der Logistikkooperation LogCoop regelmäßig. In diesem Fall hatte ein Unternehmen aus Australien angefragt, mehrere in Rheinland-Pfalz inspizierte
Additional Center Tanks von Airbus in den südostasiatischen Stadtstaat zu verschiffen. Der Clou an der Sache: die Kraftstoffbehälter hatten Überbreite und wogen jeweils um die 350 Kilogramm – ein klassischer
Fall von Breakbulk. Der Transport von derart großem,
schwerem und sperrigem Stückgut fordert ein Out-ofthe-box-Thinking von den Logistikern, passen die Gü14 | Port of Hamburg Magazine | Juni 2021

ter aufgrund ihrer Beschaffenheit doch in keine standardisierten Container. Überdimensionale Boote,
Kräne, Turbinenschaufeln oder auch komplette Produktionsanlagen gelangen so, per Projektladung, ans andere Ende der Welt.
KEIN SCHEMA F
Breakbulk-Transporte stellen aufgrund ihrer Individualität besondere Anforderungen an die Planung, Organisation und Beförderung. Angefangen bei einer adäquaten Verpackung für das tonnenschwere und oft auch
Millionen Euro Frachtgut. Die Ware muss daher genau-

BREAKBULK ■

DAVID GEGEN GOLIATH?
Diese Aufgaben sind zumeist nicht allein zu bewältigen, auch nicht von den großen Logistikunternehmen.
„Sie decken beim Breakbulk nicht alle Services allein
ab, sondern haben überall Partnerunternehmen, die für
sie Logistikdienstleistungen übernehmen“, sagt Carsten Berger, General Manager und Mitglied der LogCoop Geschäftsleitung. Man muss also nur das richtige Netzwerk haben. Und dafür sitzen er und das Team
mit den über 200 an die LogCoop angeschlossenen

Transport- und Logistikunternehmen genau an der richtigen Quelle. Mit einem eigenständigen Arbeitskreis
für Seefracht, Luftfracht und Spezialverkehre innerhalb
der heterogen aufgestellten Kooperation sorgt die LogCoop seit eineinhalb Jahren mit 21 Arbeitskreismitgliedern aus Deutschland, Belgien, den Niederlanden,
Schweiz und Österreich für einen regelmäßigen Austausch und stellt damit die Weichen für individuelle Lösungen „made by Mittelstand“.
GEMEINSAM STARK
Das Leistungsportfolio der Fachgruppe wird erweitert
durch Verpackungsprofis und das LogCoop Lagernetzwerk mit über 100 Standorten. „In der breiten Expertise liegt die Stärke unseres Netzwerks. Früher konnten
die meisten Mitglieder komplexe Anfragen im Überseeverkehr oftmals nicht bedienen, weil die Anforderungen nicht zum eigenen Kerngeschäft zählten. Durch
die Zusammenarbeit innerhalb der sehr gut funktionierenden Kooperation, können diese nun mit Partnern
umgesetzt werden, was der Stärkung der individuellen
Kundenbeziehung dient“, erklärt Berger die Motivation
hinter der Gründung des Arbeitskreises, der sich regelmäßig im Zweimonatsrhythmus trifft. Die Gruppe kann
auf umfassendes Wissen in ihren Reihen zurückgreifen: Von Intermodal-Lösungen über Container-Trucking
inklusive Schwerguthandling, Stuffing und Stripping
bis hin zur Verzollung sind die Mitglieder breitgefächert
aufgestellt. Auch Inland-Terminals mit Reedereidepots

© Acito Logistics

estens inspiziert und vermessen werden. Sind technische Zeichnungen vorhanden, werden auch diese zu
Rate gezogen, um am Ende ein individuelles und nach
Maß geschneidertes Verpackungskonzept zu erarbeiten. Parallel sind der Vor- und Nachlauf von der Produktionsstätte zum Hafen beziehungsweise von dort zum
Zielort über Straße, Schiene, Fluss oder Kanal bis ins
kleinste Detail zu planen und genehmigen zu lassen.
So kann es schon einmal vorkommen, dass Ampeln
und Leitplanken gedreht oder abgebaut, straßennahe
Bäume beschnitten oder Zugstrecken gesperrt werden müssen. Auch die Sicherung der Ladung auf dem
schlussendlich gewählten Frachtträger ist oft schwieriger als bei herkömmlichen Transporten. Von den notwendigen Verschiffungs- und Zolldokumenten ganz zu
schweigen. Es wird schnell deutlich: Breakbulk erfordert ein Höchstmaß an Sicherheit, Expertise und Erfahrung.

■ BREAKBULK

Ein Umschlag von Schiff zu Schiff
ist an den Multipurpose-Terminals
auch oft möglich.

Vor dem Heben großer
Güter kalkulieren die Mitarbeiter genau die Ansetzpunkte.

beispielsweise in Duisburg (DeCeTe) oder in Bad Salzuflen (Bobe Spedition), sowie Standorte mit Gleis- oder
Wasseranschlüssen wie bei Sachsenland und Martin
Oelrich, welche infrastrukturell bestens die Verbindung
nach Hamburg sichern. Dank dieser gebündelten Fachkompetenz mit kurzen Wegen und persönlichem Austausch kann Verladern die gesamte Klaviatur an Transportlösungen angeboten werden.

KEINE WARE ZU GROSS, KEIN ZIEL ZU WEIT
Breakbulk-Aufträge durch den Mittelständler realisieren lassen, ist also nicht nur theoretisch, sondern auch
praktisch möglich. Das stellt das LogCoop-Mitglied
Graß ISL tagtäglich unter Beweis. An mindestens vier
von fünf Tagen sind die Fahrzeuge des ostwestfälischen Transportunternehmens im Hamburger Hafen
im Einsatz, um Exportwaren anzuliefern. Dabei handelt

Mitglieder des Arbeitskreises Seefracht, Luftfracht & Spezialverkehre:

© F.W. Neukirch

A.L.S. Allgemeine Land- und Seespedition GmbH
Acito LOGISTICS GmbH
ATS Air Truck Service GmbH
Blue Expeditors GmbH & Co. KG
Bobe Speditions GmbH
CTV Duisburg GmbH
de Vreese Logistic
Denkinger Internationale Spedition GmbH
F.W. Neukirch GmbH & Co.KG
Graß ISL GmbH & Co.KG
Green Line Logistik & Handelsgesellschaft mbH
Port of Hamburg Magazine | Juni 2021 | 15
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GRUBER Logistics GmbH
HANSASPEED Spedition + Logistik GmbH & Co.KG
Hütter Spedition + Logistik GmbH
ICT Internationale Container Transport GmbH
Martin Oelrich GmbH & Co.KG
Sachsenland Transport & Logistik GmbH Dresden
Schavemaker Transport GmbH
Seabridge Transport GmbH
Sieber Transport AG
STR International Logistics BV

BREAKBULK ■

Nhava Sheva in Mumbai ging es dann mit dem Truck
weiter zum Empfänger im Hinterland.
MIT DEM SCHIFF INS SÜDCHINESISCHE MEER
Den Transport der Flugzeugtanks konnte Acito Logistics aus Weil am Rhein für sich gewinnen. In
Seekisten verpackt wurden die Airbus-Bauteile

es sich immer um Industriegüter deutscher Produktion, welche mittels verschiedener Partner und Reeder
über Hamburg nach Übersee transportiert werden.
Das Auftragsvolumen, welches innerhalb der LogCoop generiert wird, steigt seit der Beteiligung im Arbeitskreis stetig.
Auch F.W. Neukirch kann auf viele Erfahrungswerte im
Bereich Breakbulk zurückgreifen. Das Bremer Unternehmen war beispielsweise für die Transportabwicklung eines Stahllagers nach Sydney verantwortlich.
Der Koloss wog stolze 3,5 Tonnen und hatte Abmessungen von circa 3 x 3 Metern. Vor allem die Überbreite war auf dem Landweg eine Herausforderung. In einer nach Maß angefertigten Holzkiste und mit den
notwendigen Straßengenehmigungen sowie Frachtdokumenten ausgestattet, erfolgte die Verschiffung
per Flat Container.
Mit anderen Schwergewichten hatte es die A.L.S. aus
dem sauerländischen Arnsberg zu tun: 18 Meter lange
Hydraulikzylinder, die nach Indien geliefert werden
sollten. Per Spezialfahrzeug ging es für die in Kisten
verpackten Maschinen nach Hamburg, wo sie zusammengeführt und verladen wurden. Vom Zielhafen

4 Fragen an ... Carsten Berger,
General Manager und Mitglied der
Geschäftsleitung bei der LogCoop GmbH

Über die LogCoop GmbH:
Die LogCoop GmbH ist eine Logistikkooperation
für mittelständische Unternehmen der Transportund Logistikbranche. Gegründet im Mai 2013, bietet die LogCoop über 200 Mitgliedern Know-how
und branchenspezifische Lösungen rund um die
Logistik. Innerhalb verschiedener Netzwerke ermöglicht die Kooperation die Bündelung einzelner
Ressourcen und die Nutzung von Synergien. Die
LogCoop fördert aktiv den branchenübergreifenden
Wissensaustausch und die Information über zukunftsweisende Innovationen und trägt dadurch zu
einer engen Verzahnung der Mitglieder untereinander bei. 2016 wurde das LogCoop Lagernetzwerk
als erstes Netzwerk dieser Art, gegründet, in dem
inzwischen fast 80 Mitglieder aus Deutschland und
weiteren 13 Ländern zusammenarbeiten und ihre
Lagerkapazitäten zu insgesamt 4,1 Millionen Quadratmetern Lagerfläche bündeln. Als Multiplikator
und Interessenvertreter kooperiert die LogCoop
mit einigen Partnern und Initiativen, die der Logistikbranche dienen.

■ BREAKBULK

mit einem geeigneten Tieflader beim Prüfbetrieb
in Rheinland-Pfalz abgeholt und in Hamburg entsprechend den geforderten Qualitätsstandards
von einem zertifizierten Betrieb gestaut und gesichert. Vom Hamburger Hafen aus ging die sensible Fracht auf ihre einmonatige Seereise zum Inselstaat. ■
LogCoop/red

LogCoop ist eine Kooperation mittelständischer
Spediteure und Logistikdienstleister. Wo sehen Sie
ihre eigenen Schwerpunkte?
Die LogCoop bringt als Kooperation die komplette
Dienstleistungspalette von mittelständischen Unternehmen der Transport- und Logistikbranche im Sinne
des One-Stop-Shoppings zusammen. Derzeit gehören
europaweit über 200 Mitglieder zu unserem Netzwerk,
über welches wir die neutrale Bündelung ihrer Ressourcen ermöglichen und die Nutzung von Synergien
fördern. In Deutschland einzigartig sind dabei das LogCoop Lagernetzwerk sowie das B2C-Mitnahmestaplernetzwerk.
Wie können Sie die einzelnen Unternehmen unterstützen?
Die LogCoop versteht sich als neutraler Partner zumeist
inhabergeführter Unternehmen und hilft diesen, ihre
Wettbewerbsfähigkeit zu steigern. Dafür sind die Förderung der Zusammenarbeit und Nutzung individueller
Expertisen wichtige Bausteine. Das elementare Instrumente in diesem Zusammenhang ist das Intranet der
LogCoop, welches die Mitglieder nicht nur miteinander
vernetzt, sondern auch im Tagesgeschäft bei Transportangeboten oder Lageranfragen unterstützt. Durch
regelmäßige Regional- und Branchentreffen schaffen

wir zudem den Rahmen für einen aktiven Wissensaustausch. Darüber hinaus bietet die LogCoop viele Beratungsleistungen – von Tendermanagement und Prozessoptimierungen über Marketing und Vertrieb bis hin zu
gemeinsamen Messeauftritten.
Mit dem Arbeitskreis Seefracht haben Sie auch ein
spezielles Fachgebiet herausgegriffen. Welches Ziel
verfolgt der Arbeitskreis?
Ziel des Seefracht-Arbeitskreises ist es, Supply Chain
Management mittelständisch geprägt sowie aus einer
Hand abzubilden. Das betrifft auch alle Aufgabenstellungen rund um den Container und natürlich Breakbulk.
Um sich zu organisieren, treffen sich alle acht Wochen
die aktuell 19 dem Arbeitskreis angehörigen Mitgliedsunternehmen. Individuelles Know-how im Bereich Seefracht und das Potenzial innerhalb der LogCoop sind
riesig und konnten bereits bei zwei Projekten in diesem
Jahr umgesetzt werden.
Warum ist die LogCoop Mitglied beim HHM geworden?
Wir sind Mitglied beim HHM, weil der Hafen Hamburg
uns als mittelständischer Logistikkooperation das Tor
zur Welt öffnet und wir für das Netzwerk der verlässliche Partner in allen Bereichen der Transport- und Lagerlogistik sind. ■
Ralf Johanning
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Besonders sperrige Güter
benötigen eine individuell
zugeschnittene Verpackung,
die während des Transports für
Sicherheit sorgt.

Nhava Sheva in Mumbai ging es dann mit dem Truck
weiter zum Empfänger im Hinterland.
MIT DEM SCHIFF INS SÜDCHINESISCHE MEER
Den Transport der Flugzeugtanks konnte Acito Logistics aus Weil am Rhein für sich gewinnen. In
Seekisten verpackt wurden die Airbus-Bauteile

mit einem geeigneten Tieflader beim Prüfbetrieb
in Rheinland-Pfalz abgeholt und in Hamburg entsprechend den geforderten Qualitätsstandards
von einem zertifizierten Betrieb gestaut und gesichert. Vom Hamburger Hafen aus ging die sensible Fracht auf ihre einmonatige Seereise zum Inselstaat. ■
LogCoop/red

4 Fragen an ... Carsten Berger,

Port of Hamburg Magazine | Juni 2021 | 17

Publication as part of our membership of Hafen Hamburg Marketing,
with the support of the Sea, Air Freight and Special Transport Working
Group.

Networking

BRANCH MEETING

Coming soon

Working Group
Materials

Building

The members should enter their cargo requests, cargo availabilities and departure locations there. In this way it will be possible to get
the optimisation / reduction on the right track.

The Building Materials Working Group met
for the second time on 02 February 2021.

Working Group
Freshness
Kick-off meeting
planned for the 2nd half
of the year.

Marc Possekel welcomed the members in
an online meeting.
We started with the topic of „optimising return
loads and reducing empty kilometres“. Especially with special equipment such as silos or
cranes, there is the problem of finding suitable
loads for the return journey.

Contact person:
Marc Possekel,
LogCoop GmbH

In building materials logistics in general, the
problem of finding suitable return loads is
very great. Here, all participants agreed that
greater efficiency can be achieved by working
together.

There has also been a development in the item
„Benchmarking Purchasing Equipment“ since
the last meeting. Wolfgang Neuhaus (Head
of Purchasing, LogCoop GmbH), Mr. Dröppelmann (Schmidt & Tönnies GmbH) and Mr.
Markert (proloxx speditions & logistics GmbH)
and participants from Sievert Logistik SE are to
take on this task.
The „development of a decentralised storage,
handling and transshipment service for building materials manufacturers, building materials traders and DIY stores“ is a large and
complex topic. The idea of creating a nationwide network that functions with IT interfaces
has received positive feedback from all participants. The topic will be dealt with separately in
a smaller group. The aim is first to show possible ways and then to work it out further in the
whole group..

The LogCoop intranet is a central tool for this.
Contact person:
Marc Possekel, LogCoop GmbH
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COUNTRY MEETING
¡Viva España!
Yearly kick-off
Contact person:
Elisabet Castro, LogCoop GmbH
Joan Roig, Logistock Logistica Integral S.L.
Guillermo Menendez, Mestrans S.L.

The 1st Spain Conference in the new year
took place on 13 January 2021. The web conference was opened with a speech by Carsten Berger, General Manager of LogCoop.
Carsten Berger praised the Spanish LogCoop
community for their very good cooperation
and said he was proud to see how LogCoop is
lived in Spain. It is important that the sales and
operations departments of the individual companies network together in the future in order
to be able to write further success stories both
nationally and internationally.
The use of the LogCoop intranet, in which significant investments were made in 2020, will be
the key to faster and more efficient cooperation.
It is very pleasing that transport requests from
our Spanish members have been placed on the
intranet for some time now, says Carsten Berger. Finally, Carsten Berger offers to personally
support the international intermodal activities.
The companies of the Spain working group report that almost all of them ultimately closed
2020 with a tie or even a plus compared to
2019 and that not only the current, sanitary situation, but also the Brexit make a forecast for
2021 almost unthinkable. Many of the Spanish
companies have made large financial investments in the past year, which of course must
now bear fruit.

The Spain Conference on 10 February 2021
was well attended with ten participants.
New networking strategies were discussed
productively and at eye level, and experiences on Brexit were exchanged.
A review has shown that the companies in
Spain and those that sail the country have finished the last year very well.
In general, all companies are very confident in
their forecasts for 2021 that they will be able to
increase their sales this year.
Brexit is a major difficulty for many businesses.
The documentation required for export and
import is very extensive. Often, incomplete documentation leads to long waiting times for the
processing of shipments.
In the future, the sales and operations departments of the individual companies should network together in order to be able to realise
further success stories both nationally and internationally. A future list on the LogCoop intranet will contain all contact details of the individual companies so that direct communication
can take place.
The majority of the participants agreed that this
is a good idea.

LogCoop sets the course for
intermodal transports
The next working group Spain took place on
12 May 2021. With Angel Casado, VIIA (SNCF)
& Lorry Rail, Sales Manager Iberia,
France & Maghreb, we were able to welcome an interesting guest speaker.
The topic of the presentation was the positive
development of intermodal transport.
Using the example of the Spanish company VIIA,
which has a network of routes in rail transport
from Spain to Germany, the UK, Luxembourg,
Italy and France, Mr Casado explained the advantages of intermodal transport and listed the
different loading options.
The savings in CO² emissions as well as the environmental friendliness that intermodal transport brings with it appeals to many customers
and, according to Casado, will become even
more established in the coming years.
This is also one reason why VIIA has established
another regular route to Poland this year.
On the map you can see the company‘s existing
routes with their individual stations.
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WORKING GROUPS
United Kingdom
UK Covid-19 Test Centres

On 27.01.21, the first UK meeting of the year
took place as an online event.
LogCoop members from Germany, Spain,
Austria, France and England took part in the
discussion to share their experiences with
the current changes after Brexit.
The group was supported by Robert Butschen
(International Markets Officer at the Düsseldorf Chamber of Industry and Commerce), who
brought his expertise and previous findings to
the discussion.
One of the biggest challenges at the moment
is the issue of third-country trade, which many
companies on both sides have to deal with for
the first time since Brexit.
This means corresponding changes, for example, with regard to customs formalities and rules of origin. The result is many shipments with
missing customs documents, so that, for example, some British ports have now imposed a
ban on accepting goods.
The experiences of the members were largely
unanimous. As expected, the first weeks after
Brexit have been very difficult. There are problems with customs clearance in particular. If
there is the slightest mistake in the customs papers, the whole truck is detained, which results
in enormous waiting times.
Under the current conditions, tours to the UK
are very difficult to plan, which leads to increasing uncertainty among freight forwarders.
DB Schenker, for example, temporarily stopped
its overland transports to the UK completely,

Trawöger Transport GmbH has created a Google map of all Covid-19 test centres throughout
England based on the UK Government website,
which they are happy to share with other LogCoop members.
You can find the link to the map here.

but has resumed them in the meantime.
The fact that there is still a clear need for clarification on the part of customers - especially
British customers - was confirmed by all those
involved. That there are also opportunities, however, was also confirmed: all discussion partners assume that the number of unaccompanied transports will increase significantly due to
the current delays in the ports.

This map is very helpful for truck drivers and
dispatchers, as they can measure the time and
distance to the respective test centres with just
a few clicks. In order to be able to use the positioning services, they must be activated on the
respective devices.

Logistics will look for new routes - if the CalaisDover canal connection becomes a permanent
bottleneck, freight will look for new routes, for
example via the North Sea, explained Robert
Butschen. It remains exciting to see how quickly
all those involved will adapt to the new conditions and how the situation will develop.

Contact person:
Thomas Elkenhans, LogCoop GmbH
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REGIONAL CIRCLES
„A40-Ruhrgebiet“ district
What do you associate with the numbers 2,
4, 7, 9, 13, 27, 30, 40 and 257?

All good things come in threes? Almost.
The third meeting of the „A40-Ruhrgebiet“
district could unfortunately only be held
virtually, which was good and safer due to
the unusual onset of winter in the Ruhr region.
A total of 16 participants from the region and
representatives of LogCoop exchanged views
in 90 minutes plus injury time; more exciting
and much more productive than the Ruhrpott
Derby a week later.
After the welcome by the two group spokespersons Jutta Neumann and Maik Brandel,
Carsten Berger ushered in a short „update
and expectations round“, which essentially revealed confidence and fundamental satisfaction in these special times. Due to home office
internally or externally, more difficult working
conditions, Brexit and the current floods, the
requirements in logistics services have changed, which is seen more as an opportunity and
growth potential.
Companies involved in system-relevant sectors are experiencing an increase in orders in
times of the pandemic.
With an increase in turnover of a good 15%
in the transport and handling of spirits, for
example, it is possible to take a good sip from
the bottle. Beer sales, on the other hand, are
declining - or as one participant interpreted it:
„Hard times call for hard drinks“.
The sea freight sector, on the other hand, is
more on the dry dock. The chemical sector is
still in the winter blues and the steel market is
struggling with a shortage of raw materials. It
should be emphasised that the roundtable is

No, it is not logistics bingo. On 7 May, the
4th meeting of the „A40- Ruhrgebiet“ district took place. Online, with 13 LogCoop
members from the region, between Sauerland and the left Lower Rhine.

not driving by sight, but - as the SMEs understand their business - is (has) invested in a goaloriented and forward-looking manner.
Another focal point was a joint brainstorming
session on the efficient use of the LogCoop intranet, the MRM and the overview of „who works
with whom and how“. Here, a matrix impressively showed that the individual and bilateral
business relationships in total have already
resulted in more than 30 active business relationships within this regional circle. Both in local
and long-distance transport, from general cargo to special transport, in warehouse logistics
and in sea and air freight.
The participants agree that this is only a good
but certainly expandable basis for further cooperation within the cooperation and that the
respective company divisions of sales and scheduling must be involved. Especially with regard
to the use of the LogCoop intranet (freight and
warehouse requests, chat) and the possible replacement of the „panacea Timocom“ with unknown „partners“.

In the morning at 9, the two group spokespersons Jutta Neumann as well as Maik Brandel
together with Carsten Berger welcomed 2 new
participants and ushered in a short „update
and expectation round“, which essentially showed the business satisfaction in these special
times.
Another focus was a small workshop on the
efficient use of the LogCoop Intranet. Steffen
Scholt showed the functionalities and possibilities of the tool, which is being used more and
more.
Equally pleasing is that the individual, individual and bilateral business relationships in total
have already resulted in more than 30 active
trade cooperations within this regional circle.
Both in local and long-distance transport from
general cargo to special transport, in warehouse logistics and in sea and air freight.
The participants agree that this is a first good,
but certainly expandable basis for further cooperation within the cooperation and that the
respective company divisions of sales and disposition must be involved. Especially regarding
the use of the LogCoop intranet (freight and
warehouse requests, chat) and the possible replacement of the „panacea Timocom“ with unknown „partners“.

In the morning at 9, the two group spokespersons Jutta Neumann as well as Maik Brandel
together with Carsten Berger welcomed 2 new
participants and ushered in a short „update
and expectation round“, which essentially showed the business satisfaction in these special
times.
Another focus was a small workshop on the
efficient use of the LogCoop Intranet. Steffen
Scholt showed the functionalities and possibilities of the tool, which is being used more and
more.
Equally pleasing is that the individual, individual and bilateral business relationships in total
have already resulted in more than 30 active
trade cooperations within this regional circle.
Both in local and long-distance transport from
general cargo to special transport, in warehouse logistics and in sea and air freight.
The participants agree that this is a first good,
but certainly expandable basis for further cooperation within the cooperation and that the
respective company divisions of sales and disposition must be involved. Especially regarding
the use of the LogCoop intranet (freight and
warehouse requests, chat) and the possible replacement of the „panacea Timocom“ with unknown „partners“.
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REGIONAL CIRCLES
Southwest district

What do Rhineland-Palatinate,
Baden-Württemberg, France
and Switzerland have in common? The southwest district of
the LogCoop!

The third meeting in the Southwest district
took place virtually on 30 April.
Although the general business situation of the
participating members is satisfactory, there
were some lowlights that the experts were still
struggling with. In this particular case, it was the
„Ever Given“ accident, with all the accompanying issues in planning, such as the unloading of
the containers, the delivery to the customers,
as well as the availability of the goods.
The participants‘ customers sometimes react
conservatively and also creatively:
Running up safety stocks is one means, but
many shippers are also breaking new ground
in sourcing. One example is the use of 3D printers, which are increasingly being used to produce plastic and metal for electronics / cars /
machines themselves instead of waiting for
production abroad (China / Asia). In general, a
much more open mindset is emerging than before the pandemic.
Some members gave interesting insights into
the sales activities. For example, new employees were hired in this area in order to react
anti-cyclically to the coming challenges.
As different as the individual approaches of
the participating companies may be for on-site
sales, face-to-face meetings are hardly possib-
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le due to strict home offices, for example. The
buzzword here is: Digital solutions, such as holding telesales via teams or Zoom.
Due to the topic of „receivables management“
discussed in the last meeting, Mr. Wolfgang
Hoffmann, Managing Director of Logistik Center NUSS GmbH, was able to give us a deeper
insight into the approach in his company.
This shows once again that solutions can only
be found in joint dialogue with the customer.
Best practice example: direct contact with the
customer through accounting in order to avoid impending dunning procedures or even defaults in advance.
Once again it has been shown that cooperation
and exchange among the participants in the regional circle is always worthwhile.

Contact person:
Henning Metzger, LogCoop GmbH
Götz Rosenberg, BRIEM Speditions GmbH

Networking

REGIONAL CIRCLES
Cologne district

On the 20th of January 2021, the Cologne
Circle met again for an online meeting.
At the first regional meeting this year, there
was again a lot to discuss, so that a lively discussion quickly arose among the participants.
Besides a presentation of the LogCoop Intranet (MRM), the current developments around
Corona were discussed.
Fortunately, none of the participants had a
positive case in their company so far.
Furthermore, the current developments on
the transport market, also beyond the borders,
were discussed extensively. The current tense
situation after Brexit was also an important topic. Once again, it became clear how important the regional meetings are for an exchange
of views at eye level.

Contact person:
Thomas Elkenhans, LogCoop GmbH
Julius Ante, Gilog GmbH

Rhine-Main district

On Tuesday, 20 April 2021, the second Cologne district took place this year.

The „Rhine-Main district met for the first
time on Thursday, the 28th January 2021.

Due to the ongoing infection situation, the
meeting was again held online.

As it was the premiere for the Rhine-Main district, the meeting started with an introduction
of the participating companies. A good opportunity to introduce oneself to the other members and to explain the possibilities of cooperation among each other.

The feedback from the seven participating
companies on the current order situation was
positive across the board. Capacities were well
utilised in both the transport and warehousing
sectors.
The situation is similar for e-fulfilment. In this
area, orders have increased even more, especially due to the Corona pandemic, and members receive enquiries almost daily from potential new customers who are either looking
for a new service provider or, as a start-up, are
looking for a logistics provider to handle their
flow of goods for the first time.
In recent months, a trend of many new online
shop start-ups has become apparent, who are
now considering logistics outsourcing and sometimes have adventurous price ideas. Especially very small customers who have had little
contact with external logistics seem to have
the wrong expectations. In general, it remains
to be said that things are currently very dynamic in this sector.
Of course, the Corona situation leaves no one
from the Cologne circle untouched. Uncertainty is increasing due to ever new regulations
and restrictions imposed by the federal government. This makes regular exchange, both
internally and externally, such as here in the
regional circle, all the more important.

A small mood barometer survey showed that
the companies are coping well with the situation despite the current difficult circumstances
due to the pandemic and that the order books
are largely well filled.

in the process of producing an „introduction
video“ for each member. This topic met with
open ears among the members of the RhineMain district.
If you are interested, you can contact Mr Terzakis. He is also available for further questions or
requests.
We look forward to lively participation and further interested companies from the region that
could not be present at the first meeting.

The next item on the agenda was the LogCoop
intranet, which was presented by Thomas Elkenhans. The new system offers many possibilities for efficient working and networking. We
continue to ask all members to use the system
in their daily work and to enter requests in the
transport or warehouse area on their own.
We have had a good start here in the past few
weeks - now we need to generate more and
more traffic as the number of users increases!
Each member can manage his or her profile independently and create several users, so that
several people from one company can be active in the intranet at the same time.
If you have any questions about the LogCoop
intranet, please contact your member manager
or the CRM support team at crmsupport@logcoop.de.
Besides the new intranet, LogCoop also has a
lot to offer in the area of social media. In addition to regular contributions, we are currently

Contact person:
Thomas Elkenhans, LogCoop GmbH
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REGIONAL CIRCLES
Southeast district

What do freight forwarders do
on a rainy Friday in January?
That‘s right - networking!

Not only with the very good LogCoop intranet
but also at a distance, via camera and headset!
We were again able to put together a productive round with members of LogCoop from the
South East to discuss current strategic issues
together.
What is currently driving us?
•
Chip crisis
No, not the crisis when the chip
bag is empty, already empty in the 30th
minute at football...
•
Brexit
•
Homeoffice
•
Supply chains and their risks
•
WMS System – what do we need?
After a detailed presentation of the participating companies, we turned our attention to
the current situation in the transport sector.
This showed that the South is very much involved in the automotive sector and thus feels
the full force of the current issues.
But what remains to be said is that we logistics experts are adaptable, almost like chameleons. We always find solutions and ways to
make the best out of such situations.
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Brexit:
Here we were given an interesting insight into
the current situation.
Conclusion: Many shippers and recipients of
goods are de facto not or only very inadequately prepared for Brexit.
The effects include empty runs ex UK and delays in unloading, as the infrastructure for fast
customs clearance is not yet in place.
Freight rates for exports are therefore at an alltime high, which is due to the fact that very few
carriers from Eastern European countries are
willing to take on such tours. The focus here is
rather on light tours.
Homeoffice:
The home office concept works very well for the
participants - as long as the operational schedule allows it. Fortunately, we don‘t have more
than 1996.
Supply chains in the pandemic:
Many of our members are concerned about
this global issue, because it is no longer possible to make any meaningful stockpiling or demand planning. As a result, our business, which
is already very volatile by nature, is turning into
„Operation Glass Ball“. Working on demand
has never been the best thing in the world, but
here, too, our members are available to all customers with help and advice in order to jointly
create solutions outside their comfort zone or

the edge of their own plate.
WMS System:
IT is a topic that now controls the basic processes of every company, including merchandise
management and storage in warehouses.
Here we have a good insight and have also exchanged good contacts with independent consultants.
Conclusion:
More members are welcome to join this circle of inquisitive people and experts in order to
make even more contacts and to master the
not easy times together. I am looking forward
to it!
Stay informed and use the network!

Networking

Southeast district
Our second meeting in the South East district took place on 26 April in the now familiar virtual environment of MS Teams.
The general situation of the participating members is fine so far. Business is good and there
are a lot of interesting enquiries and projects
from the shipping community.
There were no serious lowlights, except for Brexit, which is causing us freight forwarders a lot
of trouble with all the associated issues.
Many companies have increased their safety
stocks enormously due to the continuing worries about supply bottlenecks, so that the participants described a good utilisation of the warehouses.
This is also almost the only way to shore up
production supplies in the pandemic to keep
them deliverable.

Further interesting insights into the situation
of purchasing for loading aids, such as: Pallets,
our framework agreement partner PackLogX
GmbH - thanks again to Mr Maschmeyer - was
able to give.
Basically, the situation here is also worrying
with regard to costs, because the prices of raw
materials have also risen very sharply here.
New blood in freight forwarding: According to
information, filling the vacant trainee positions is only possible with an enormous effort.
This is attempted through video calls, events at
schools or online fairs.
Getting the coveted „new forwarder“ is thus becoming more and more time and cost intensive.
In summary, it can be said once again that cooperation and exchange are always worthwhile
- business is generated here and partnerships
are lived!

Sales activities are reduced to videoconferencing or telesales, which many customers are
nevertheless receptive to in this day and age.

Contact person:
Henning Metzger, LogCoop GmbH

37

REGIONAL CIRCLES
„BOWLING“ district
BREMEN-OST-WESTFALEN-LIPPE,
INKL. NIEDERLÄNDISCHE UND
-SÄCHSISCHE GRENZGEBIETE
The 2nd meeting of the regional group
„BOWLING“ district, which comprises the
member companies in the Bremen-EastWestphalia-Lippe region including the
Dutch and Saxon border areas, also took
place as a TEAMS meeting.
In around 60 minutes, as is customary in the
stronghold of handball, the participants exchanged views on the topics of daily business
and all around LogCoop.

„With a lot of confidence, but under changed
general conditions, characterised by increasing digitalisation, we will adjust to the market,“ was the unanimous opinion of the circle.

The use and possibilities of the intranet / MRM,
the upcoming spring season in the DIY sector,
which heralds the peak for building materials
logistics and the take-away forklift network,
and the Corona-related changes, both for
business models as well as personnel and sales planning, were discussed in detail.

The next meeting is scheduled to take place as
a face-to-face event on 11 June 2021, as everyone has planned so far. Strike!

Contact person:
Carsten Berger, LogCoop GmbH
Andreas Karkos, Martin Oelrich GmbH & Co.KG

38

Shared Services

LOGFAIR

virtual trade fair presence
As early as 2020, we ventured into the digital
world of trade fairs. With success!
LOGfair is open to visitors all year round and,
in addition to our own exhibition stands, numerous LogCoop warehouse network members are now represented at the leading
virtual logistics trade fair and present their
companies there.

Numbers, data, facts
•
•
•
•

Over 2,450 registrations
to the lectures
More than 5,950 stand visitors in total
An average of 9,230 page impressions
during the fair days
An average of 164 visitors per stand

EVENTS 2021
Throughout the year, different events take place at the virtual fair. You can find all recordings
at www.logfair.online.
28 September 2021
Logistics Day 2021
Do you also want to make your everyday work
easier with modern software - thereby saving
costs and time, finally avoiding manual errors
and increasing customer satisfaction?
Then take part in Logistics Day 2021 - where
our experts will reveal together with customers and partners how they can optimise
their processes along the supply chain, achieve a better position on the market and higher
employee satisfaction.
12 October 2021:
6th eCommerce Logistics Day
The 6th eCommerce Logistics Day in cooperation with LOGISTIK express for trade and
logistics will be recorded as a hybrid event
on Thursday, 09 September 2021 in Vienna
at the Austrian Trade Association, promoted
and subsequently expanded and released on
demand at LOGfair on 12 October 2021.

Guests will include speakers and members of
the IDIH Institute for Interactive Commerce
and the Austrian Trade Association, as well as
other exciting presentations and solutions on
the topic of eCommerce in logistics.
16 November 2021:
Fascination Logistics
All the trends, innovations and topics around
the world of logistics - at the end of the year
it‘s all about finding ideas and solutions.
From 16 November 2021-18 November 2021
we will bring you closer to all areas of logistics
with our event Fascination Logistics, which
you would otherwise have missed this year.
So don‘t miss this last opportunity to jump on
the digitalisation train!
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SOCIAL MEDIA
Campaigns
Strong together also in social media
Social networks have firmly established themselves as a channel for corporate communication. What started as a marketing trend has
now matured into a professional business.
We also actively use these channels and now
have a proud 779 followers of our company
page on LinkedIn and 704 subscribers on
Facebook.
In addition to the targeted marketing of our
cooperation and the associated services, we
have launched various campaigns that focus
on the members. We feature member companies on a weekly basis and
achieve a reach of up to ~1600 organic impressions.
If you are already active on the platforms
yourself, tag us with the hashtags #logcoop,
#strongtogether and we will support your
campaigns.
We are also happy to support you in implementing your own social media channels.

Do you have current topics (special features,
news, awards, etc.) from your company that
you would like to report on?
Send
your
topics
and
socialmedia@logcoop.de

photos

to:
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LOGCOOP PURCHASING
PackLogx – The procurement platform
for loading equipment

NEW

Onventis – The e-procurement
purchasing platform

Optimise your purchasing of loading aids!
PackLogX offers you a digital, simple and efficient solution. Use our procurement platform
to purchase all types of loading aids, such as
EPAL Euro pallets, disposable pallets of all types, mesh boxes and wooden crates directly
from the manufacturer. Enter your individual
requirements on our platform, receive offers
from the manufacturers and select the most
favourable conditions for you. Whether it‘s an
individual order or a tender, PackLogX offers
you the optimal solution for your purchasing.

• Over 150 suppliers from 15 European countries
• Exclusive partnership with LogCoop
• Euro pallets, one-way pallets, industrial and GDP pallets etc. directly
from the manufacturer
• Set your requirements Receive offers
• Sale also possible

• Many important suppliers in one portal
• Centrally negotiated conditions through LogCoop
• Ease of use generates high user acceptance
• Cost centres and general ledger accounts in the system
• Security: ISO-certified computer centre in Germany
• Transparent overview of all orders
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LOGCOOP
GENERAL MEMBERS
MEETING

The recordings of our event, as well
as the presentations, are available for
viewing or downloading on the intranet.

Digital conference
Dear members,
Many thanks to all participants of our digital General menmbers meeting, which took place on
17 June 2021, with live broadcast from Düsseldorf and interactive features.
Not least thanks to the professional support
of B & S Multimedia Solution GmbH, our event
was broadcast live in two languages, German
and English, from the Van der Valk Airporthotel
in Düsseldorf.
Integrated into our intranet, there was a lot of
„space“ for networking and the interaction between members was very lively.
A big thank you to all members who brought
the event to life.
After the welcome of the participants and introduction to the day, by Marc Possekel, the
traditional legal update by David-Christopher
Sosna, LL.M. specialist lawyer for transport and
forwarding law, ESSER Rechtsanwälte followed
on the topic „(Joint) liability of the forwarders for
the average of the MS Ever Given?“.

The current developments in the B-TO-C takeaway forklift network and the LogCoop warehouse network were also presented.
For the panel discussion on the status of the
planned „LogCoop European Network“, Reiner
Kammels, Managing Director, Gustav Mäuler
GmbH & Co. KG, Klaus Schmitz, Sales Management, Guckuk Logistik GmbH & Co. KG „LOGCOOP EUROPEAN NETWORK“ and David Stein,
Head of Purchasing & Organisation Land Transport, Leopold Schäfer GmbH.
Steffen Scholt, Project Manager, LogCoop
GmbH, gave a deeper insight into our LogCoop
Intranet.
The afternoon was filled with a varied afternoon
programme where each participant could put
together their own individual agenda.

•
•
•
•
•
•
•
•
•

LOGfair live - experience the LogCoop warehouse network on tour at the virtual logistics trade fair.
España te espera! Spain is waiting for you!
Tred Union & LogCoop - Rediscover France
for yourself!
Interactive FAQ on the LogCoop Intranetwith best practice examples.
LogCoop framework contract partner:Presentation of Jungheinrich with reference to
current products.
Incoterms & Customs
Air freight substitution - only flying is better.
Help, my customer has sea freight - how to
get containers on board.
Special transports and logistics in Germany,
Europe and worldwide by land, air and sea!

Afterwards, Mr. Possekel presented the current
developments of our cooperation in the LogCoop Part. The main topics were the development of membership and the big issue of „digitalisation and marketing“. The first screenshots
of the new LogCoop website, which will go live
in July, were presented.
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LOGCOOP WEBSITE
Relaunch 2021
As announced at the General members
meeting on 17 June, our new website has
been online since 01 July.
The definition of the target group plays a decisive role in the success of a company website.
This is is because the definition of the target
group determines the conception, the website
structure, the web design and the search engine optimisation... This was also the basic building block for the relaunch of our LogCoop and
LogCoop Lagernetzwerk websites.
Our new website is clearly oriented with all
components towards addressing shippers and
thus gaining customers. The previous website
of the warehouse network was integrated into
the LogCoop website in order to present a uniform image to the outside world with the entire
product range.
A large number of landing pages were implemented for both the warehouse and transport
solutions. The contents specifically address
shippers from industry and trade and comply
with all Google guidelines in order to constantly improve our ranking and increase the reach.

Furthermore, each landing page will be promoted separately in the future via different online
channels, through targeted campaigns.
In order to highlight the services of each LogCoop member even more clearly, we have developed a new, interactive location map that
offers a wide variety of filter functions and the
possibility to contact them immediately. In addition, the sector-related landing pages offer already pre-filtered maps that immediately show
possible partners. These location data are also
based on your entries in the LogCoop intranet!
With the relaunch we also started bilingual. Our
website is now available in German and English.
Spanish and French will follow soon.
Take a look at www.logcoop.de and feel free
to send us your feedback to news@logcoop.de.

Restructuring and redesign of the LogCoop homepage.
•
•
•
•
•
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Integration of storage solutions
Multilingual
(D/EN to start, FR, ESP to follow)
Factual shipper orientation
Interactive location map with filter functions

•
•
•
•
•

Subject-related landing pages with advertising budgets for Google
Subject-related enquiry forms per landing page
Blog posts
Linking with social media channels
SEO/SEA optimisation

Own Youtube channel with
~ 300 views per month
Promotion via social media channels
Google connection

LOGCOOP
MULTIMEDIA
Image & Member videos
321 VIEWS
More and more companies are discovering video marketing for themselves.
If you want to get a lot of attention and
reach on the web and expand your online
marketing, you can no longer get around
videos.
Videos offer many advantages over text and
image-based web content. Moving images receive significantly more attention than texts,
pictures or graphics and information can be
conveyed more easily.
For some months now, we have been creating
a free introductory video for every LogCoop
member company. In this video, the key facts
of the company are visually presented in different categories. For this purpose, a LogCoop
template was developed, which can be individually filled with texts, pictures or video sequences from your company. You can choose
from three different background music.

We market the videos via the LogCoop social
media channels, as well as via YouTube / Google, and of course make them available to you
for your own use.
So far, our published member videos, which
we have compiled in a YouTube playlist, have
achieved 1,372 views! Use this opportunity to
present your company on the Internet.

244 VIEWS

The effort for you is very low, as you only have
to provide us with information and image material.
A checklist with information on the required
files and three music examples for the creation
of a video can be found on the LogCoop intranet.
For further questions, please contact Mr Terzakis: alexander.terzakis@logcoop.de
101 VIEWS

So far, 17 videos of our members have been published on our YouTube channel.
You can find all these videos listed in a playlist.
Be part of it with your company!

138 VIEWS

LogCoop Member videos in the YouTube playlist
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Already known

?

We make your voice heard,
via the LogCoop newsletter
Since the beginning of the year, we have been
sending out our LogCoop News 3-4 times a
month to all members and contacts. Here you
can find out all the news about our
cooperation - current projects, event reports,
member development, purchasing news, upcoming dates, and much more. - we keep you
up to date.

!

We support you in your search for qualified personnel
Recipients are all contacts stored in the LogCoop intranet, provided the newsletter has
not been cancelled. The newsletter is sent via
the address: news@logcoop.de.
If you do not receive our newsletter, please
check your spam folder. If you have any questions or problems, please contact us.

Under the heading „Pinboard - from member to member“ you have the opportunity to
place your topics. Current news and information for fellow members are welcome here.
Send us your topics to: news@logcoop.de

We create your marketing video
More and more companies are discovering video marketing for themselves. If you want to
get a lot of attention and reach on the web and
expand your online marketing, you can no longer do without videos. Videos offer many advantages over text and image-based web content. Moving images receive significantly more
attention than texts, pictures or graphics and
information can be transported more easily.
For this purpose, a LogCoop template was developed, which can be individually filled with
texts, images or even video sequences from
your company. We have already presented the
first member video at our digital general meeting. You can watch the video of WLS Spedition
GmbH here: https://youtu.be/UE2gS_ldv4Q
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!

Starting next year, we will create a
free video for every LogCoop member
company, upon request.
If you are interested, please contact
Mr Terzakis:
alexander.terzakis@logcoop.de

We market the videos via the LogCoop social
media channels as well as via YouTube / Google and make them available to you, of course
also for your own use.
We are pleased that the videos are so well received and are already planning the first productions.

Every LogCoop member receives three free
premium ad placements per half year, for
one month each, on the central and largest job portal of the logistics industry:
www.logjobs.de.
If you have job advertisements on your company website, these are automatically imported as standard advertisements via an interface.

We market your
warehouse locations* online
The warehouse locations of LogCoop warehouse network members* are published free
of charge on the largest portal for warehouse
space and contract logistics, www.lagerflaeche.de. Marketing takes place via the account
of LogCoop Lagernetzwerk GmbH & Co. KG,
which significantly increases the reach and
saves you the administrative effort.
Value per advertisement:
99,00€ / month
Term 1 year
LogCoop
Warehouse Network
Members save:
1.188,00€ / year

!

In addition, the individual economic regions
with the respective warehouse locations are
marketed via separate landing pages and advertised via Google. Goal: Increase awareness
of the member location and acquire warehouse logistics enquiries.

At LOGjobs.de you can reach over 200 jobseeking specialists and managers every day.
Whether academic, commercial or industrial vacancies, all sub-sectors of the transport,
contracting, distribution and intralogistics industry are represented on LOGjobs.de.

!

Value per ad placement:
199,00€ / month
LogCoop members save:
597,00 € / year

By specialising in the B2B sector and logistics,
LAGERflaeche.de is an
attractive service and advertising platform for
all producers, traders, service providers and
warehouse owners who are active in warehouse logistics. As a service platform for warehouse logistics, the benefit lies in the targeted
and extremely efficient
efficient marketing and search of logistics services, logistics real estate (warehouses, production halls, storage areas, etc.), as well as
commercial properties, guaranteed by a specialised user group. More than 2,900 customers now rely on the online portal, which has
been established on the market since 2001
and has more than 80,000 visitors per year.

!

LogCoop Lagernetzwerk GmbH & Co.
KG currently uses ~€3,500 per month
as its Google budget.

Shared Services

IT SECURITY

Hackerangriff auf ATS
Air Truck Service GmbH

Special Report

Dear members,
Phishing e-mails, Trojans, viruses - in recent years, cyber attacks on large, but also
on medium-sized companies in Germany
have risen sharply.
Due to the advancing digitalisation in companies, the misuse or theft of data is becoming an ever-increasing risk. One could
say that white-collar crime is „booming“
more than ever before.

Even though companies invest a lot in protecting their data, they are still not always
safe from an attack.
In this special report, we would like to sensitise you to the topic of IT security with Tobias Rademann, Managing Director of R.iT
GmbH, as there was such an incident at
our member ATS Air Truck Service GmbH.

Is your data worth €100,000.00 to you?
That is the question Detlef Warburg, shareholder and managing director of LogCoop
member ATS Air Truck Service GmbH, a logistics company specialising in airfreight-related
goods with 50 employees from Ratingen, had
to ask himself in the middle of last year‘s Christmas business - or rather was asked by the
hackers who had previously also completely
paralysed the Funke Media Group, the Düsseldorf University Hospital and many other companies with the help of an extortion Trojan. If
he let the two-week deadline for paying the
ransom pass (which he did), the sum would
double to US$ 240,000.00 as of 1.1.2021. But
that was only the tip of the iceberg...
More damage than the value of the stolen
data
As Detlef Warburg had to learn in the following
days and weeks, leibe was not only concerned
with the value of his data: In addition to the severely restricted ability to work (which was probably most obvious at Funke Mediengruppe
for many subscribers and even for outsiders,

because there were no newspapers or later
only very thin newspapers) and the considerable additional burden of restoring the systems
and temporarily reorganising the work processes, what was suddenly at stake was above
all an absolutely central asset of his company:
the image and trust that ATS had built up over
the past almost 20 years through its high adherence to deadlines, its professionalism and
quality with a lot of hard work.

With this blackmail letter, the hackers announced that
the price for unlocking the data would double after 14
days. (Image from the original)
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The course of a cyberattack
40% drop in turnover due to loss of confidence
Despite the increased transport volume as a
result of the current Corona crisis, he is currently experiencing a 40% drop in sales as a
result of the hacker attack, because even longstanding existing customers were suddenly afraid that ATS would not be able to deliver on
time or that working with ATS would also infect
their systems. In fact, customers were so scared that it could almost be described as ‚panic‘
in Warburg‘s perception.
„It hurts not only economically, but above all
personally and emotionally to experience how
even long-standing existing customers step in
on you when you are already down,“ said Warburg in a conversation with Tobias Rademann,
managing director of the Bochum-based IT
consultancy R.iT GmbH, which has specialised
in IT security for medium-sized companies for
20 years.

While these regulations are easy to understand for IT experts, they are not at all for all
those who have their core competence in other areas - for example in logistics. Like Warburg, they think they are safe because they
have a backup.

Although everything about IT security sounds
complicated and difficult to understand for
non-IT experts, a hacker attack with an extortion Trojan is basically quite simple:

The insurance company is now paying
€80,000.00, but apparently mainly to protect
itself from protracted legal disputes and bad
publicity - a drop in the ocean and no more
than a small expense allowance that probably
does not cover much more than the restoration costs of the IT and the lawyer‘s fees.

The first step is that the hackers try to penetrate the company in various ways, i.e. to gain
access to the company network (i.e. servers
and PCs, notebooks, etc.). For example, they
exploit security gaps or misconfigurations
in existing software or the firewall; the most
common way, however, is to send e-mails with
a contaminated attachment to the company‘s
employees and hope that they will open it.
While such malicious emails used to be extremely easy to recognise due to the many
spelling mistakes, a generic salutation, lack of
reference to the company and English language, the Federal Office for Information Security (BSI) has already stated in 2019 that „the
[malicious emails] will hardly be identifiable as
such for recipients in the future.“ So there is
a very high chance that employees will open
these emails and the attachment - and to avoid misunderstandings: They are in no way to
be accused of negligence here.

If you‘re well insured...
But amidst all the trouble and loss, there was
a glimmer of hope: because Warburg had the
topic of cyber risks - listed as the most important corporate risk worldwide in the 2020 Allianz Risk Barometer - on its agenda early on.
In 2017, he was one of the first in Germany to
take out a comprehensive CyberRisk policy to
protect him against precisely such cases.
And now? After the claim was filed, the insurer suddenly invoked the fact that ATS did
not have a remote offline backup of its data
- referred to in the policy as a „separate data
backup“. This was despite the fact that ATS
operated its own backup server in a separate
fire compartment. However, the term „off-site
and offline“ refers to a backup that is not connected to the production network and cannot
be accessed by hackers who gain access to
the production network because it is stored in
a safe, for example. However, this was not the
case with ATS.

Step 1: Penetrating the network

address book and search the existing email
correspondence in order to then send deceptively genuine-looking enquiries about real
business transactions to the contacts in the
address book, but with contaminated attachments - the chance that the counterpart (i.e.
the business partner of the already infected
victim) will open these malicious emails together with the attachment is extremely high
and thus also the probability that the hackers
will gain access to many other systems and the
cycle can begin again there.
Step 4: Data as prisoners
But back to the original victim: as soon as the
hackers have spied out enough information
about the company and installed the malware
internally on as many workstation PCs, servers
and notebooks as possible, the fourth and fatal round begins: the encryption of data and
backups.
Due to the computing power of today‘s hardware, this happens so quickly that there is
hardly a chance to intervene, especially if these routines are started after work.

Step 2: The infection

The instructions for transferring the requested sum,
which should be in Bitcoins, a cryptocurrency based on
a decentrally organised booking system. (Image from the
original)

If the attachment is opened, it tries to install
malware on the local workstation undetected
through various mechanisms such as macros.
If this was successful, the rest is child‘s play:
because the installed malware serves the hackers as a remote control, with the help of
which they can unnoticed reload further modules in the second step and install them locally, in order to look around in the network,
identify the most important data storage locations (incl. the backups!), tap financial information and thus be able to assess the overall
‚blackmail potential‘ as individually as possible.
Step 3: Internal and external distribution
In a third step, current versions of such malware even go so far as to read out the Outlook
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What can you do?
And anyone who thinks that ‚only a few Word
and Excel files‘ are affected is very much mistaken: in addition to all common Office files (incl.
Visio and Project), CAD files, multimedia files
such as photos, videos and music, PhotoShop
files, archive files and SQL databases, SharePoint archives and, for example, Bitcoin data
or (security) certificates are also encrypted
- in other words, everything that really hurts.
And as if that were not enough, the hackers
of course encrypt ‚backup copies‘ such as the
shadow copies under Windows and also backup files at the same time.
Due to the power of today‘s encryption algorithms, restoring this data to the affected systems is technically impossible - at least without
the decryption key for which the hackers demand the ransom.
So if you don‘t have a remote backup and you
don‘t want to or can‘t pay, your data is irrevocably lost. And your IT systems are contaminated.

Eeny, meeny, miny, moe and out you go or am I?
First things first: the chance of all of us becoming victims of a hacking attack is absolutely
real for all (!) companies. After all, cyber risks
were the top business risk worldwide in 2020
(see above). Even well-protected companies
can fall victim to such an attack at any time,
although of course the risk is considerably lower compared to others - but once again: it is
still there and not unlikely.
As demoralising as this may sound at first
glance, it is not so bad and, above all, so unusual: banks and savings banks have been the
target of robberies since 1798, and even today
they cannot avoid them. Nevertheless, year after year they have done everything they can
to gradually increase their security - and with
great success. Because truly spectacular bank
robberies have long been history...

As a small additional remark, it should be
mentioned that you may be liable to prosecution yourself if you pay a ransom for your data
- in any case, the American authorities have
announced that they would consider such an
act as „support for terrorist activities“ and prosecute it accordingly, at least according to the
warning of Senior Public Prosecutor Markus
Hartmann, the head of the Central and Contact Point Cybercrime (ZAC) NRW, who pointed out this danger during his keynote speech
at the 2020 IT Security Day NRW. Companies
with business ties or connections to the USA
should therefore take this into account in their
reactions to cybercrime extortion attempts.
Once the files are in the hands of the hackers due to the
virus, it is virtually impossible to get at the data again.
(scene re-enacted)

IT in general and IT security in particular are
(like many other topics, by the way) highly complex - and due to the technical progress in the
area of digital transformation, the share of IT
in our business processes, our products and
services and thus, of course, the associated
complexity of the IT systems is continuously
increasing.
In order to be able to deal with a highly complex topic in a meaningful and targeted manner, actionism is not required, but a structured
and, above all, prioritised approach - especially in small and medium-sized enterprises,
which simply cannot do everything at once.
And exactly the same applies to IT security:
Don‘t fall into actionism and don‘t listen to the
advertisement that reaches your ears the loudest - but first check the status quo in your
company (or have it checked) so that you get a
holistic overview of the current state of IT security in your network.
On this basis, you can then easily and without
much effort derive and prioritise the central
risks and the measures with the greatest leverage for risk minimisation. You can then implement these step by step in accordance with
the resources available to you (money, time,
manpower).
Repeat this cycle every year - and despite limited resources and budgets, you will have
improved your IT security status considerably
and, above all, sustainably, in the spirit of Pareto, and thus significantly reduced the risk of
becoming a victim of a cyber attack.
If you now believe that such status quo analyses with prioritised recommendations for action (we call them ‚iT risk assessments‘) would
be unaffordable, you are very much mistaken.
Of course, depending on the size of the company and the complexity of the IT infrastructure used, they take about 3-7 person days - and
we are talking here about a strategic investment that has often already more than paid
for itself with the first otherwise wrongly made
decision, not to mention the costs that arise if
you become the victim of a cyber attack without being reasonably prepared for it.

Here, it is of great advantage to have these
(annual) reviews or audits carried out by outsiders (i.e. not your own IT department or IT service provider), because there is a great chance
that they could be operationally blind and thus
(unintentionally) overlook risks. In addition,
the result reports and the action plan can also
be submitted to the insurance company with
which you have taken out a cyber-risk policy,
so that they can directly register any necessary
need for action and are always proactively well
informed.
This is now also the procedure that Detlef Warburg has established for himself and ATS - and
he is thus well on the way to ensuring that the
company will be spared a repeat of this experience in the future.
We should all thank companies like ATS and
people like Detlef Warburg: because their unsparing openness in dealing with such an incident and the resulting consequences enables the rest of us to better understand this
otherwise highly abstract topic through this
tangible, real and, for all of us, easily comprehensible description of an IT security incident
„from the neighbourhood“ and are now in a
position to derive meaningful consequences
for our own company.
We would like to thank Mr. Warburg very
much for his openness and Mr. Rademann
for his professional processing of this incident!
For further information or a consultation
appointment, please contact Mr. Thomas
Schubert of RiT GmbH via e-mail: Thomas.
Schubert@RiT.de.
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Your contact persons at LogCoop

LOGCOOP ACTION
Painting competition
for the Day of the Child
The first of June was International Children‘s
Day.
We launched a painting competition for the
children of our members to mark the occasion.
We are delighted to present the artwork of
Anna, 5, and Emma, 8, whose mothers work
for our members BACO Logistic and Kleyling
Spedition GmbH respectively.
We should never forget to see the world
through the eyes of a child.
Thank you for the numerous entries and congratulations to Anna and Emma for winning the
competition.

Oliver Arthecker
Project Manager Warehouse
Network

Wolfgang Neuhaus
Strategic buyer

+49 (0) 211 - 976334 - 56
oliver.arthecker@logcoop.de

+49 (0) 211 - 976334 - 81
wolfgang.neuhaus@logcoop.de

Carsten Berger
General Manager / Member
of the Executive Board

Marc Possekel
Managing
Shareholder

+49 (0) 211 - 976334 - 66
carsten.berger@logcoop.de

+49 (0) 211 - 976334 - 0
marc.possekel@logcoop.de

Elisabet Castro
Members Management

Steffen Scholt
Project Manager Transport
networks & CRM / IT

+49 (0) 211 - 976334 - 22
elisabet.castro@logcoop.de

+49 (0) 211 - 976334 - 41
steffen.scholt@logcoop.de

Meral Eckrich
Assistance to the management

Alexander Terzakis
Marketing assistance

+49 (0) 211 - 976334 - 12
meral.eckrich@logcoop.de

+49 (0) 211 - 976334 - 33
alexander.terzakis@logcoop.de

Thomas Elkenhans
Members Management /
Sales Manager Warehouse
Network

Christiane Winkler
Deputy Head of Marketing &
Graphic Design

+49 (0) 211 - 976334 - 55
thomas.elkenhans@logcoop.de

+49 (0) 211 - 976334 - 32
christiane.winkler@logcoop.de

Henning Metzger
Members Management
+49 (0) 211 - 976334 - 25
henning.metzger@logcoop.de
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