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CELEBRATING OUR CENTENNIAL OF
STRENGTH THROUGH UNITY
Welcome to Local 825’s 100th Anniversary Dinner Dance, benefitting our Scholarship Fund.
Looking back over our 100-year history, we see three or four generations of members who toiled through
hard times that included a great depression, several wars, energy crises and too many other instances of
economic and social turbulence.
There have also been great achievements. From the earliest days of aviation to landing men on the moon,
visiting mars and promising an era of space tourism.
Through it all, working men and women went to work every day, did their jobs and raised families. They
fought hard for simple benefits, like an eight-hour work day. The benefits they achieved gave rise to a
middle-class, raising living standards for generations who followed.
We stand here today on the shoulders of these men and women who came before us, and we are grateful.

I.U.O.E. LOCAL NO. 825

100TH ANNIVERSARY DINNER-DANCE GALA
Saturday, November 6, 2021
5:00 p.m. to 11:00 p.m.

Harrah’s Resort Atlantic City
777 Harrah’s Boulevard, Atlantic City, New Jersey

But gratitude is not enough. It is on us to maintain these benefits while also continuing to advance them further, to ensure a better life for the
generations that follow.
We must do this in many ways: mastering the evolving technology of our craft
through continuing training and education; demanding a voice at the bargaining
table; and in the halls of government.
Through it all, we must never forget the single greatest force that has given us
victory: Union strength. Solidarity. The very essence of our union. It is what has
made us great and it will keep us great today and tomorrow.
Happy Anniversary everyone. Now, on to the next 100 years!

Local 825 member operator Brother Richard Lalevee,
father of Business Manager Greg Lalevee.

Registration (outside Wildwood Ballroom, 1st floor).........................................Beginning 3:00 p.m.
Cocktail Reception...................................................................................... 5:00 p.m. to 6:30 p.m.

Greg Lalevee, Business Manager
I.U.O.E. Local No. 825

Dinner Seating ........................................................................................... 6:30 p.m. to 6:45 p.m.
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Welcome, Color Guard, National Anthem, Invocation.................................... 6:45 p.m. to 7:00 p.m.
Seated Dinner............................................................................................. 7:00 p.m. to 7:45 p.m.
Formal Presentations and Dessert/Coffee/Tea............................................. 7:45 p.m. to 8:15 p.m.
Live Band Entertainment, Dancing & Celebrating...................................... 8:15 p.m. to 11:00 p.m.
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ne of the more significant and – as
time has told – impactful actions
that came out of the International
Union of Steam and Operating Engineers
(I.U.S.O.E.) convention held in 1910 in
Denver was delegates’ approval of a resolution
to return jurisdiction and authority over all
union operating engineers in and around
Jersey City, Paterson and Newark, New Jersey,
to New York City’s I.U.S.O.E. hoisting and
portable engineers’ Local No. 184 and Local
No. 403. Leading up to their presentation of
the measure to the convention, representatives
of both New York locals, which had previously
managed that region of New Jersey, informed
their fellow delegates that locals that had since
been chartered in those New Jersey cities were
“unable to maintain wages and conditions in
their respective localities since the jurisdiction
of the New York locals was taken away.”

In their testimony to the convention, the
Local 184 and Local 403 representatives further
proclaimed, “In fact, instead of the locals
in these localities bettering the conditions,
the reverse is a fact, and the work has more
than doubled and is running wild. Realizing
that these locals are unable to control these
localities, the undersigned beg leave to present
the following resolution.”
A committee and, subsequently, the entire
convention body endorsed and adopted the
resolution, which gave the hoisting and portable
locals of New York City “jurisdiction for a
radius of 25 miles from City Hall, New York
City.” As a result, northeastern New Jersey was
transferred into the territory under Local 184
and Local 403, and existing I.U.S.O.E. Local
No. 122 of Newark and Local No. 303 of
Jersey City were disbanded and their members
were transferred into the New York locals.
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In order to better supervise and organize
their New Jersey territory, Local 184 and Local
403 agreed the following year to establish and
dually operate a branch local in the Newark
area. Soon after, the I.U.S.O.E. – which
would be renamed the International Union
of Operating Engineers (I.U.O.E.) in 1928 –
chartered Local No. 403-A in Harrison, New
Jersey, in November 1911.
As the branch local struggled to make
progress over the next few years as its
territory was being governed from New York
City and it was involved in several “bitter
contests” with Local 184 over jurisdictional
issues, during the international union’s 1914
convention in Peoria, Illinois, representatives
from Local 403-A asked convention delegates
to “restore and reinstate Local No. 403-A to
its former standing in the I.U.S.O.E.” as an
autonomous local. However, the convention
denied the request and the union operating
and portable engineers of Newark, Jersey
City and vicinity remained obligated to
Local 184 and Local 403.
Again in 1918 during the I.U.S.O.E.
convention held in Cleveland, Ohio, from
September 9 to 16, Local 403-A requested to
be chartered as an independent local, stating
in a resolution in which it called for a charter,
“We believe that we have fully demonstrated
to the international officers and Executive
Board of the International Union of Steam and
Operating Engineers that Local No. 403-A is
now fully capable of conducting its own affairs
in conformity with the laws of the I.U.S.O.E.
and conserving the principles for which our
international stands.”
In the meantime, earlier that year Local No.
106 of Albany, New York, whose southernmost jurisdictional territory abutted against the
northern border of Local 403-A, was merged
into the New Jersey branch local. Shortly after
in November 1918, the I.U.S.O.E. chartered
Local No. 714 in Albany to represent operating
The re-issued I.U.O.E. Local 825 charter, dated December 31, 1938, that updated and replaced the local’s
original charter issued September 23, 1920. The local’s current charter was re-issued on September 9, 1986.

Local 825 member Brother Eugene Mark Reardon Sr. at work at a steampowered pug mill used to make black top, circa 1927. Having joined I.U.O.E.
Local No. 303 in 1909 at age 18, Brother Reardon went on to become
president of Local 825 (into which Local 303 was merged in 1920) during
the 1950s and served as an I.U.O.E. international vice president from 1959
to 1968. He was the initiator of Local 825’s Educational Training Program
and guided its planning until his retirement in 1972, after which the Eugene
M. Reardon Sr. Room at the Rutgers University Labor Education Center in
New Brunswick, New Jersey, was dedicated in his honor in 1983.
A resolution passed by Local 825 upon Brother Reardon’s death on October
6, 1972, noted that the local’s “extraordinary growth was due in great part
to the militancy, wisdom and foresight of Brother Reardon, who dedicated
his life to the advancement of the welfare of the rank and file members.”

engineers in that region while leaving the area
in New York abutting New Jersey to the north
under Local 403-A.
It would be another two years, during
which time the relationship between Local
403-A and Local 184 remained contentious
primarily because of ongoing work-jurisdiction
incursions by Local 184 into New Jersey, before
the matter of giving Local 403-A a charter of
its own was resolved at the union’s Seventh
Biennial Convention held from September
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International Nearly 125 Years Old

PROGRESSION OF THE I.U.O.E.

At the Local 825 Union Hall on Fleming Avenue in Newark, some of the local’s officers display the many food baskets
donated by Local 825 members during the height of the Great Depression in the 1930s to help out-of-work families.

13 to 18, 1920, in Pittsburgh. But while the
issue of granting a charter to Local 403-A was
brought before the international’s General
Executive Board on September 14, by that
time the two locals had signed an agreement of
understanding for chartering a new local in New
Jersey, which the board summarily approved.
It then recommended to the convention “that
a separate charter be granted to Local Union
No. 403-A, subject to the agreement that had
been presented to the members of the General
Executive Board.”

York, to Albany, New York, on the western side
of the Hudson River by land; halfway across
the Hudson River in the northern territory on
the east; and halfway across the Delaware River
south of Newark as the western boundary
– where over the next 100 years it would
organize, represent and negotiate for engineers
who operate and maintain heavy construction
equipment ranging from fork-lifts, bulldozers,
backhoes, pavers and earth movers to large
power shovels and cranes.

With dreadful conditions plaguing the steam-engineering
industry in the United States during the late 19th century, a single
portable and 10 stationary engineers from across the country
assembled in Chicago on December 7, 1896, to make plans
for organizing all of the nation’s steam engineers into a single,
nationwide union. After those 11 men petitioned the American
Federation of Labor (A.F.L.) convention the following week for a
national charter for a union of steam engineers, the group met
again on December 18, 1896, to prepare the charter application
and elect temporary officers, who were headed by President
Charles J. DeLong of Chicago.
The A.F.L. would grant a charter to the National Union of
Steam Engineers (N.U.S.E.) on May 7, 1897. (The common
denominator among the three trades constituting the new
engineers’ union – portable, hoisting and stationary – was the
steam engine; therefore, the name was chosen simply because
steam was practically the only source of power at that time and
was utilized almost exclusively by all of the union’s membership.)
The N.U.S.E. then held its first convention on August 9, 10 and 11,
1897, in St. Louis, during which the union chose its first elected
officers, who were headed by President Frank Bowker of Boston.
Before the end of 1897, the first Canadian locals joined the
union, prompting the union to change its name to the International
Union of Steam Engineers of America. Shortly after, its General
Executive Board shortened that to the International Union of
Steam Engineers.

With the increase in the use of the internal-combustion engines
and electric motors, hydraulic machinery and refrigerating systems,
as well as steam boilers and engines, the types of work performed
by the union’s growing membership were changing as members’
roles became more diverse and more construction workers came
into the organization. Accordingly, during its 1912 convention, the
union amended its name to the International Union of Steam
and Operating Engineers – the “operating” added to the title as a
catchall for operators of non-steam-powered machinery.
As advancements continued to alter most all of its industry
and members were working almost exclusively with internal
combustion engines, electric motors, hydraulic machinery and
refrigerating systems, on July 1, 1928, the union dropped “steam”
from its name and became the International Union of Operating
Engineers (I.U.O.E.). What’s more, as the organization progressed,
it had attracted workers from the public sector, making it a truly
diverse trade union.
In 2021, the I.U.O.E. remains a diversified trade organization
that represents operating engineers working as heavy equipment
operators, mechanics and surveyors in the construction industry
and stationary engineers who work in operations and maintenance
in building and industrial complexes. The union also represents
nurses and other health-industry workers, public employees in a
wide variety of occupations, and a number of job classifications in
the petrochemical industry.

Following a near unanimous vote by delegates
on September 18 in favor of a resolution to
grant New Jersey an independent hoistingand portable-engineers charter, Local 403-A
representative Brother Joseph S. Fay (who
had transferred into the branch local two years
earlier with the merger of Local 106) declared
to his fellow convention delegates, “We will go
home feeling that we are victorious.”
Five days later, after the convention had ended,
the I.U.S.O.E. and General President Milton
Snellings approved a charter on September
23, 1920, for hoisting- and portable-engineers
Local No. 825. The new local was assigned
jurisdiction over all territory in the State of
New Jersey and halfway from Newburg, New

Local 825 member Brother William M. Welsh served as an
I.U.O.E. international vice president from April 9, 1929, until his
retirement on February 6, 1959, by which time he had held the
position of first vice president since March 19, 1931. Brother
Welsh had been elected general president of the International
Brotherhood of Steam Shovel and Dredge Men in March
1915 and was serving in that position when that union was
amalgamated into the I.U.O.E. in 1927.

Attendees of the first convention of the National Union of Steam Engineers, which would eventually be re-named the
International Union of Operating Engineers, held in August 1897. (Their identities were not recorded for the photograph.)
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Those members have participated in virtually
every major construction project in the
local’s coverage area during the past century.
In addition building highways and bridges,
Local 825 members have been integral in key
developments, such as the reclamation and
building of infrastructure vital to the New Jersey
Meadowlands, the wholesale reconstruction
of Atlantic City and construction of the
skyscrapers that in 2020 make up the Jersey
City skyline.

After Brother Shinn further declared that “the
New Jersey local union had secured as good of
wages and conditions for the engineers as could
be secured by Local 184,” the convention body
voted to have the matter referred to the General
Executive Board, which would “investigate the
situation and mete out justice where justice
is due.” Ultimately, international officers and
leaders of the locals were able to come to terms
on an arrangement that protected the New
Jersey local’s territory.

LOCAL 825 BUSINESS MANAGERS

From Roaring
to Depression

Nearly two decades later, Delegate John
P. Coyne of Local No. 14 in New York City
referenced the end of hostilities during the
I.U.O.E. 21st Convention in April 1940 in
Washington, D.C., when he spoke to support
the nomination of Brother Fay for international
sixth vice president, saying:

William E. Carter
1952 – 1953
(Died while in office)

T

he fledgling Local 825 was initially
headquartered in the former offices of
Local 403-A in Harrison, New Jersey.
Upon being chartered, the local named Brother
Fay to be its first business manager, a position
in which he would serve until 1947, and
former Local 403-A member Brother Edward
T. Shinn, who had transferred into the branch
after his Local 303 was terminated in 1910, its
first president, an office he held until his death
in 1952.
But the conflict between Local 825 and
Local 184 escalated during the early years of
the 1920s as the New York local constantly
violated the agreement made between the two
locals at the Pittsburgh convention in 1918.
Among the infractions “willfully” committed
by Local 184, as Brother Shinn asserted during
the I.U.S.O.E. Eighth Biennial Convention in
Minneapolis from September 11 to 15, 1922,
the New Yorkers had signed a trade agreement
with the Dock Builders’ Association and other
businesses doing work in New Jersey; furnished
hoisting and portable engineers to employers
in New Jersey at wage rates “considerably
lower” than those maintained by Local 825;
and had its members take the place of Local
825 members on a jobsite while the New Jersey
engineers were on strike.

“I think most of the delegates
present can recall the time when
local unions No. 184 and No. 825
were having their bitter struggles
over a question of jurisdiction
between Newark, New Jersey, and
New York City. During those years,
there was no man who put forth
more effort for and on behalf of
the membership of his local union
than did Joe Fay. All of those
bitter contests have passed. We find
ourselves in agreement today ….
At no time has that portion of our
country been in a more-healthy
condition than we find it today.”
The rivalry with its sister New York City
local behind it and having received a charter
from the I.U.S.O.E. for its branch Apprentice
Engineers Local No. 825-A in 1923, Local 825
prospered throughout the balance of the socalled “Roaring Twenties,” the decade marked
by rapid economic growth and dramatic social
change. Among numerous significant projects
within its jurisdiction that employed scores

Joseph F. Fay
1920 – 1947
Edward T. Shinn
1947 – 1952
(Died while in office)

Joseph F. Fay

Edward T. Shinn

William E. Carter

Peter W. Weber

Lawrence P. Cahill

George “Tex” Frawley

Patrick Campbell

Kenneth P. Campbell

Greg Lalevee

Peter W. Weber
1953 – 1971
Edward Weber
1971
Lawrence P. Cahill
1971 – 1973
George “Tex” Frawley
1973 – 1976
International Supervision
(No Business Manager)
1976 – 1977
Patrick Campbell
1977 – 1998
Kenneth P. Campbell
1998 – 2008
International Supervision
(No Business Manager)
2008 – 2010
Greg Lalevee
2010 – present
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of the local's members during that time was
construction of the Newark Metropolitan
Airport, which opened on October 1, 1928,
as the first major airport in the New York City
metropolitan area.
A year earlier, many Local 825 operating
engineers also went to work on erecting the
George Washington Bridge, a 4,760-footlong, double-decked suspension bridge that
would connect Manhattan and the New Jersey
borough of Fort Lee across the Hudson River
when it was dedicated on October 24, 1931,
with the longest main-bridge span in the
world (a distinction it held until the Golden
Gate Bridge opened in 1937). Elsewhere,
more major jobs providing manhours to
Local 825 members included construction of
the Harrison Gas Works manufactured-gas
plant in the Town of Harrison for the Public
Service Electric and Gas Company from 1924
until 1926, and the 3,600-seat Asbury Park
Convention Hall indoor exhibition center
that was built between 1928 and 1930.
But the Great Depression, the worldwide
financial and human disaster that began with
the U.S. stock market crash of October 29,
1929 (history’s “Black Tuesday”) and lasted
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throughout the 1930s, hit operating engineers
particularly hard. As a result, membership in
the recently renamed I.U.O.E. between July
1930 and July 1933 fell from 33,705 to 21,502,
with membership of its hoisting and portable
locals dropping 54 percent and its stationary
locals declining 23 percent.
Likewise, Local 825 and its membership were
subjected to the harsh effects of the catastrophic
depression. For instance, on August 1, 1932,
its employers with the Associated Contractors
of New Jersey cut the local’s journeyman
wage from $16 to $14 per day as construction
work continued to falter and unemployment
remained high.
But U.S. President Franklin D. Roosevelt’s
federal “New Deal” legislation to create jobs and
combat the destructive effects of the depression
provided a measure of relief to the country and the
I.U.O.E. membership. Among its employment
programs, the New Deal established the
Public Works Administration to generate and
fund construction and improvement projects,
and the Roosevelt government in November
1933 also established the Civil Works
Administration, whose mission was to rapidly
create mostly manual-labor construction jobs.
A Local 825 member works a steam shovel on a U.S. Federal
Government “New Deal” project in Hightstown, New Jersey, in
1935. (Library of Congress, Prints & Photographs Division; Farm
Security Administration, Office of War Information Photograph
Collection; Mydans, Carl, photographer.)

A Local 825 member works a grader on a U.S. Federal
Government “New Deal” project in Hightstown, New Jersey, in
1935. (Library of Congress, Prints & Photographs Division; Farm
Security Administration, Office of War Information Photograph
Collection; Mydans, Carl, photographer.)
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Local 825’s Pugilistic Prowess

WORLD BOXING CHAMP AMONG MEMBERS
Known as the “Cinderella Man” after rising out of both obscurity and
poverty to become the world’s heavyweight boxing champion with an upset
victory over the heavily favored Max Baer on June 13, 1935, Brother James
J. Braddock was also a respected and loved unionist to his 9,000 fellow
Local 825 members. For more than 20 years following his fighting career, the
former champ was a loyal, hardworking member after having joined the local
and serving as a compressor and small-equipment operator.
Even before officially entering Local 825, Brother Braddock was an
“honorary member” of the local for more than 15 years, having earned that
distinction during his time in boxing by never forgetting his boyhood friends
who were deeply involved in helping Local 825 grow. During that time, Brother
Braddock participated in many Local 825 functions and benefits, adding his
prestige to help the local endure the challenges of the 1930s and 1940s.
Joe Louis dethroned Brother Braddock as champion on June 22, 1937,
even after he had knocked Louis down in the first round of their fight. Brother
Braddock later enlisted in the U.S. Army in 1942 and served during World
War II as a first lieutenant in the Pacific theater, where he trained enlisted men
in hand-to-hand combat. After the war, he worked as a marine equipment
surplus supplier and helped construct the Verrazano Bridge in the early
1960s as a member of Local 825.

Brother James J. Braddock

Brother Braddock passed away on November 29, 1974, at age 69. The
2005 biographical movie Cinderella Man recounts his boxing story.
Also holding the British Empire and European heavyweight championships
during a long boxing career that included a fight with Louis was Local 825
Brother Lee Savold, who had won the British title on June 6, 1950, by
knocking out Bruce Woodcock in four rounds before 57,000 fans in London.
He then fought and lost to Louis in 1951 during the former world champion’s
comeback attempt in what was the first professional prizefight carried
to theaters on closed‐circuit TV. Brother Savold then fought his final bout
against an up‐and-coming Rocky Marciano in 1952, during which Marciano
knocked him out in the sixth round.
Brother Savold, whose birth name was Lee Hulver and nickname was “The
Battling Bartender,” joined Local 825 after retiring from boxing that year. He
had also joined the U.S. Maritime Service in 1943 during World War II and
took part in several convoys to Murmansk. He passed away on May 13,
1972, at age 57.

Brother Lee Savold
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LOCAL 825 BRANCH LOCALS
(The charters of Local 825 and its branch locals were re-issued on December 31, 1938, and September 9, 1986,
to reflect changes of the local’s primary headquarters location.)

Local 825 members and their families at the local’s annual outing held at Doerr’s
Grove recreational area in Milburn, New Jersey, on September 18, 1938.

The subsequent influx of new, federally funded
projects in New Jersey that put many Local
825 members to work included construction
of the Newark Post Office and Courthouse in
1935 and 1936; the Hightstown resettlement
project, a subsistence homestead of 200
housing units built between 1936 and 1938
for the U.S. Resettlement Administration; and
the 2,712-foot-long Oceanic Bridge across
the Navesink River between Rumson and
Middletown that was completed in 1939.
Perhaps the most-notable Public Works
Administration project to employ Local 825
engineers was construction of the first tube of
the Lincoln Tunnel under the Hudson River
to connect Weehawken, New Jersey, with
Midtown Manhattan. Work began on the
8,216-foot-long tube in March 1934 and was
completed in December 1937 (after which it
eventually became the center of the tunnel’s
three tubes when the north and south tubes were
completed in 1945 and 1957, respectively).
Meanwhile, having made significant progress
in organizing new members through its branch
Local No. 825-B, which had been chartered on
September 1, 1933, for employees in quarries
and on road- and heavy-construction work
throughout New Jersey and New York, in 1937
the parent Local 825 requested the I.U.O.E.
allow it to transfer the branch’s offices into the
State of New York. Also considering that roughly
85 percent of the Local 825-B membership lived

in that state, I.U.O.E. General President John
Possehl approved the appeal on November 15,
1937, and a headquarters for the branch local was
subsequently established in the Labor Temple on
Liberty Street in Newburg, New York.
The following year on December 31, the
I.U.O.E. issued new charters for Local 825,
Local 825-A and Local 825-B that detailed
their new jurisdictional boundaries:
The State of New Jersey; Delaware, Orange,
Rockland, Sullivan and Ulster counties in
the State of New York; and all the cities and
towns therein located on the west side of the
Hudson River.

Defeating Conflict
Abroad and at Home

T

he outbreak of World War II in Asia
and Europe during the late 1930s,
after which the United States officially
entered the global conflict following the
Japanese surprise attack on the U.S. Naval
Base at Pearl Harbor, Hawaii, on December
7, 1941, created a flood of work for I.U.O.E.
locals nationwide. The day after the attack,
the United States declared war on Japan, after
which Germany and the United States declared
war on each other on December 11.
The resulting vigorous wartime industry
pulled the nation and unions completely

Local 825-A
Junior and Apprentice Engineers
Chartered on August 6, 1923, with 8 member apprentices. In
accordance with I.U.O.E. bylaws, the charter was re-issued on
November 1, 1964, to cover “Junior and Assistant Engineers”
when the local was issued an “Registered Apprentices” charter.

Local 825-R (Apprentices)
Registered Apprentice Engineers
Chartered on November 1, 1964, for apprentice members.

Local 825-B
Branch Engineers
Chartered on September 1, 1933, to cover workers in rock,
sand and gravel pits and on road- and heavy-construction
work throughout the states of New Jersey and New York. The
headquarters for Local 825-B was transferred in 1937 to offices
at 181 Liberty Street in Newburgh, New York, with approval of the
I.U.O.E. international office, to enable the local to better organize
workers and sign agreements in the State of New York.

(Local 825-D was originally chartered on January 22, 1941, to
represent all Dredging Engineers along the Atlantic Seaboard to
the southern boundary of Maryland; however, that Local 825-D
charter was closed when I.U.O.E. Local No. 25, Marine Division,
was chartered in Brooklyn, New York, and all dredging members
were transferred into the new local.)

Local 825-C
Shop Maintenance Engineers
Chartered on March 8, 1940, with 15 members.

Local 825-D
Field Engineers
Chartered on September 1, 1967, with 25 members.

Local 825-RH
Residential and Housing Members
Chartered on June 28, 1988, to represent workers in the industrial
housing and residential industry

The I.U.O.E. chartered “branches” of its locals as a means of providing representation to apprentices and workers who are
not operating engineers. Some locals of the International Union of Steam Engineers (one of the previous names of the I.U.O.E.)
were already utilizing “subordinate” branch locals to organize firemen – or apprentices – who fired and maintained the engines of
the machines being operated by journeyman engineers as early as 1906. Soon after, locals also formed branches for engineers
performing lower-paying “street- and general-construction work.”
Parent locals primarily organized branches early on in order to control the entry of potentially competitive workers into the union
and, as a result, the wage scales of journeyman engineers. Ultimately, the union made its practice of utilizing branch locals official
when it integrated measures for the system into its constitution during the early 1920s, by which time the branch-local system was
essentially serving as a de-facto apprenticeship program. As such, the branch locals were afforded representation and many of the
same rights and privileges of any local, although the branches were supervised by their respective parent locals.
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out of the Great Depression as the country
dramatically stepped up efforts to supply
the war effort with materiel, putting many
operating engineers to work erecting and
expanding shipyards, weapons plants, aircraft
factories and other military-production
facilities. The massive national-defense building
and construction program expanded well into
the Local 825 jurisdictional territory, where its

During World War II, Local 825 and its branch locals
825-A, 825-B, 825-C and 825-D purchased more than
$150,000 in U.S. government war bonds to support the
country’s military efforts.

members worked on many projects including
fast-tracked construction of U.S. Army Camp
Shanks in Orangetown, New York, in 1941
and 1942, after which it would be the largest
Army embarkation camp used during the
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war; expansion and fortification of U.S. Army
Fort Hancock in Middletown Township
in 1942 and 1943 to serve as a mobilization
and training center; and construction of
Naval Ammunition Depot Earle (now Naval
Weapons Station Earle) in Colts Neck and its
2.9-mile-long pier in Sandy Hook Bay in 1943
and early 1944.
New branch Local No. 825-D, which
had been chartered on January 22, 1941, to
represent dredging engineers, was also put to
work by the U.S. War Department that year to
dredge a 12-foot channel in New Jersey’s South
River – but only after its 68 members who
comprised the crew on the dredge that was to
be used on the project went on strike to secure
the job over non-union workers. After 22 days,
during which the Local 825-D members used
a “picket boat” to circle the dredge and stop
anyone from operating the vessel, the Atlantic,
Gulf and Pacific Dredging Company extended

Local 825 delegates at the I.U.O.E. 21st Convention held in Washington, D.C., in April 1940 included
(starting second from left, left to right) officers William M. Welsh, William E. Carter,
Joseph F. Fay, and Edward T. Shinn (others unknown).
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full recognition to Local 825-D, after which
the two parties signed an agreement, the picket
boat was removed and the work proceeded.
Additionally, Local 825 members were being
employed on war-related projects around the
country as demand for operating engineers
heightened. For example, from 1942 into
1944 several New Jersey engineers helped
build Naval Air Station Patuxent River in
Maryland, which was the largest such station in
the east when it was completed. Located within
the jurisdiction of Washington, D.C., Local
No. 77, employment on the facility reached a
peak of more than 1,000 engineers, mechanics
and apprentices in May 1943 as most all of the
work required heavy construction equipment.
With the war continuing to create vital
homefront employment, by the time I.U.O.E.
officers and delegates convened for the union’s
22nd convention on April 10, 1944, in Chicago,
Local 825 had grown to 3,000 members
including those in its branch locals. What’s
more, as Brother Shinn announced during the
convention while nominating Business Manager
Fay for the position of international fourth
vice president, the local’s wages and working
conditions “have also gone up to the point
where they are second to those of no other local
union in our international union.”
Meanwhile, more abundant work was made
available for the local’s membership, particularly
with commencement of construction of the
173-mile Garden State Parkway beginning
in 1946 to connect suburban northern New
Jersey with the Jersey Shore resort areas along
the Atlantic coast and to alleviate traffic
on traditional north–south routes running
through each town center. Before it was fully
completed and opened to traffic in 1957, the
project provided years of solid construction
jobs for Local 825 operating engineers that
included surveying, demolition, grading,
paving, building construction and installation
of lighting, landscaping and guiderails.

Local 825 member Brother Frank Vaccaro Jr. operates a steam
shovel sometime during the 1950s, when he served in the U.S.
Army Corps of Engineers. Brother Vaccaro’s father, Brother
Frank Sr., was a member of the local and operated steam
shovels doing infrastructure work after World War II, and his
son, Brother William Vaccaro, has been a member since 1984,
became co-director of the Local 825 New Jersey Training Center
in 2017 and serves as the local’s vice president.

Progress with
Growth, Benefits

B

y the 1950s, Local 825 had become the
largest I.U.O.E. hoisting- and portableengineers local on the Eastern Seaboard.
Wages for its members beginning August 1,
1950, were $140 per 40-hour workweek for
journeyman operating engineers and $95 per
week for apprentices.
The local’s employment conditions received
another tremendous boost early in the decade
with the start of construction on the New
Jersey Turnpike beginning in early 1950.
With the skilled labor of the union operating
engineers, the four-lane, 117-mile thoroughfare
to providing access to various localities in New
Jersey, as well as Delaware, Pennsylvania and
New York, was completed and opened to traffic
on November 5, 1951, as the first modern-day
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toll road in New Jersey and the third in the
country. (Future expansion and upgrades
of the turnpike over the ensuing decades
and into 2020 would likewise supply the
local’s members with a vast number of
manhours.)
The 1950s were also a time of significant
activity and change for Local 825’s more
than 1,000 quarry workers, who were
organized into Local 825-D. First, on June
16, 1950, about 200 members working
at the North Jersey Quarry Company,
the largest quarry concern in the state,
went on strike against the company for
the first time since it was organized in
the 1930s, according to an article in the
June 17, 1950, Newark Star-Ledger newspaper,
when it only offered a 2-cent hourly increase
in wages for a new working agreement. After
five days, the workers returned to work at
the company’s six sand, gravel and traprock
pits in Bridgewater Township, Summit, West
Millington, Netcong, Kenvil and Morris Plains
after they won a 5-cent-per-hour increase in a
new, two-year contract, as well as assurances of
enforcement of seniority rights uninfluenced
by changes in job classification, reasonable
notification before layoffs and pay on a weekly
basis instead of every two weeks.
Then later that year, representatives from
the 10 other I.U.O.E. locals covering
dredging activity along the Atlantic Seaboard
of the northern United States and Canada
unanimously consented to have all of their
dredging members transfer into Local 825-D,
whose business agent, Brother Stephen Leslie,
had played a key role in organizing and protecting
the union’s dredging work and fostering its 10year relationship with the Dredge Owners
Association. The Memorandum of Agreement
they signed on October 26, 1950, which soon
after was approved by the union’s international
office, granted Local 825-D jurisdiction “over
all dredging operations along the Atlantic
Seaboard of Canada and the United States to the

A United Crane & Shovel truck-mounted Browning shovel
operated by Local 825 members on site at the Picatinny Arsenal
in 1941. United Crane & Shovel was founded by Local 825
member Brother Edward H. Shinn Jr. in 1937.

southern boundary of the State of Maryland,
including all tributary waters emptying into
the Atlantic Ocean along this portion of the
Atlantic Seaboard.”
Also in 1950, Local 825 gained the new
Operating Engineers Local 825 Welfare
Fund to subsidize healthcare insurance for its
members in a new working agreement with the
Associated General Contractors of New Jersey,
the Building Contractors Association of New
Jersey, the Structural Steel and Ornamental
Iron Association of New Jersey; and the Wharf
and Dock Builders Association. With the fringe
benefit, the local’s employing contractors who
were members of those groups would make
contributions for each hour worked by a Local
825 member into the fund, which would be
administered by three representatives each
from the contractors and the local.
With work on the New Jersey Turnpike,
the Garden State Parkway and myriad other
projects continuing throughout its jurisdiction,
including construction of the $100-million
Bergen Generating Station gas-fired power
plant in Ridgefield, New Jersey, for the Public
Service Electric and Gas Company, by August
1951 the local’s total membership in its parent

Local 825 officers including Financial Secretary John Lawless (third from right in back row) and
Business Manager Joseph Fay (center of first row) meet sometime during the 1940s.

and branch locals approached 5,000 engineers,
mechanics and apprentices. At that time, Local
825 consisted of more than 1,140 members
and Local 825-D was representing more than
1,240 workers in the dredging industry.
Sadly, however, Local 825 suffered a pair
of significant blows when Business Manager
and President Shinn passed away on March
28, 1952, while still in office and then his
replacement, Brother William E. Carter, died
on August 2, 1953, while he was still heading
the local. In September, the Local’s 5,550-strong
membership subsequently elected Brother
Peter W. Weber to succeed Brother Carter as
business manager – a position he would hold
for 18 years – and Brother Reardon to take over
as president.
As the otherwise prosperous decade
progressed, the local and the contractor groups
with which it negotiated adopted another twoyear contract on August 15, 1955, that raised
the local’s journeyman engineer wage scale to

$4.10 per hour (or $164 per 40-hour week)
the first year and then to $4.20 per hour (or
$168 per week) beginning July 1, 1956, for
the balance of the pact. The agreement also
included the new Operating Engineers Local
825 Pension Plan Fund retirement benefit
for the local’s members, into which employing
contractors initially paid 10-cents-per-hour
worked by each member beginning January 1,
1956.
While the Local 825 membership remained
busy with work into the second half of
the decade, including construction of the
$10-million Mutual Benefit Life Insurance
Company headquarters building in Newark
and a $10-million addition to the Bakelite
Corporation research and development
facility in Bound Brook, New Jersey, in 1956,
the local went on strike against the Building
Contractors Association beginning August
27, 1956, to have a clause added to their
contract that would specify that only the local’s
members would perform maintenance work
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from 1960 to 1964. When completed, the
4,260-foot, double-decked, six-lane-wide
roadway was the longest suspension bridge in
the United States.

Local 825 delegates, members, families and friends attend a dinner on November 14, 1945,
during the 67th annual New Jersey State Federation of Labor Convention in Atlantic City.

on power equipment used in building projects.
After halting an estimated half-billion-dollars’
worth of construction work throughout New
Jersey for 10 days, the 500 striking operating
engineers returned to their jobs on September
6 when the local suggested and the association
agreed that the issue be decided by the National
Labor Relations Board (N.L.R.B.). However,
the board ruled in August 1957 that the local
“acted unfairly in demanding contractors assign
its members to small machine maintenance,”
as the Trenton Evening Times reported the
following day.
To close out the 1950s, three years later on
October 30, 1959, the local and the contractors
association agreed to and signed a new, threeyear contract that was retroactive to July 1 of
that year. The pact raised journeyman operators’
salaries from $4.55 up to $6.02 per hour over
its duration, beginning with a 30-cent hourly
increase when it was signed.
Also that year, the I.U.O.E. conferred an
independent charter on Local 825-D on
November 2, 1959, as autonomous Local No.
25, which would oversee the Marine Division
of the I.U.O.E. to serve dredgemen, boatoperators, drillers and apprentices. The extensive

jurisdiction of Local 25 embraced all dredging
and boat work in the Atlantic, Gulf, Great
Lakes and their tributary waters, enabling all
members within the new jurisdiction to travel
approximately two-thirds of the geographic
area of the United States and gain work with
possession of only one local-union card.
Saluting his former local during the 26th
I.U.O.E. Convention held April 11 through
14 in Bal Harbour, Florida, the following year,
former Local 825-D business agent Brother
Leslie, who by that time had been named
business manager of Local 25, declared to the
conference’s delegates:
“I head Local 25, and to me, 825
has been and will always be the
greatest local union.”

Iconic Projects,
Internal Problems

L

ocal 825 members were involved in some
of the most important and iconic projects
within its jurisdiction during the 1960s,
including construction of the VerrazzanoNarrows Bridge spanning New York Harbor
from Brooklyn to Staten Island that was built

Elsewhere throughout the local’s territory,
members built the Spruce Run Reservoir
and Dam from 1961 to 1964 for the New
Jersey Water Supply Authority and the
Atlantic City Expressway that would open
in July 1964 after a year of work and one year
ahead of schedule, before the Expressway
link to Atlantic City is completed in 1965.
What’s more, Local 825 engineers helped
build much of Interstate 295 and Interstate
78 through New Jersey during the 1960s and
into the 1970s.
But Local 825 was prohibited from striking
any of the Public Service Company power
plants in the State of New Jersey after the
N.L.R.B. filed a complaint against the local
in the U.S. District Court in October 1961.
The board charged that the local had violated
the N.L.R.B. Act by striking and inducing a
strike on October 5 by employees of several
contractors working on Public Service projects
“by coercing these companies and Public
Service Electric & Gas Company,” according
to an October 25 Star-Ledger article.
The dispute arose when Local
825 contended that work being
performed
by
International
Brotherhood of Electrical Workers
members employed on generating
stations in Jersey City and Bergen,
Mercer, Middlesex and Burlington
counties should be performed by
Local 825 members, the N.L.R.B.
complaint stated. A temporary
injunction issued December 1,
1961, by a District Court judge
continued to bar the local from
striking at the generating stations
until the N.L.R.B. handed down a
final decision in the labor dispute.

Local 825 member Brother Joe Steelman operates a machine
while performing jetty work in Ocean City, New Jersey,
sometime during the late 1940s.

Into the second half of the 1960s, the local’s
more than 6,000 members were working on
projects that included a new generating unit at
the Public Service Company’s Hudson County
power station in Jersey City; and $11-million
expansion of the Anheuser-Busch brewery in
Newark; freeway work in Essex County; and
the new Oyster Creek Nuclear Power Station
for Jersey Central Power and Light Company.
The skilled engineers would erect the nuclearpowered, single-unit generating plant in Lacey
Township, New Jersey, from December 1964
until it was commissioned in December 1969.

Members of the Local 825 Voting Registration Committee, which won the praise of the Political
Educational League of Essex County in New Jersey for their role in helping to add 61,478 new
voters to the registry records in 1948, was composed that year of (left to right) Brother Fred
Landmesser, Brother Joe Lillis, Business Agent Stephen Leslie, Brother Daniel Hannifan, Brother
M. P. Reuther, Brother J. J. Daily, Brother Richard P. Donovan, President Ed Shinn, Business Agent
William Duffy, Brother Solly Illario, Brother F. McFarland and Brother Hugh Grady.
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Meanwhile, on January 20, 1966,
Local 825 announced it had come to
terms with contractors on a new, threeyear wage contract retroactive to July
1 that provided the local’s journeyman
operating engineers with “the highest
pact within the nationwide industry,”
Business Manager Weber declared in
an Associated Press article that day. The
agreement with the Associated General
Contractors of New Jersey and the Steel
Erectors Association of New Jersey
covered more than 24 job classifications
and would provide a top wage of $7.75
per hour for large-crane operators and
$7.15 per hour for operators of cranes
under 140 feet in length, before scaling down
to $4.55 for apprentices. Also included in the
contract was a $250-per-month retirement
provision and medical insurance coverage of
$10,000 after retirement.
Addressing the wage increases that ranged from
13 to 15 percent, or about 65 cents per hour,
Brother Weber proclaimed in the Associated Press
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guarantee that the local’s operating engineers
would receive 1,600 hours of work each year,
or approximately 40 hours per week.

Local 825 members work on construction of the New Jersey
Garden State Parkway bridge approach at New Gretna in 1955.

article, “We used to have the highest rate in the
country. Now we have the super highest.”
However, contractors in other construction
fields protested the agreement, claiming it violated
the U.S. Presidential guidelines of 3.2-percent
increases to curb inflation, the Associated Press
reported. In response, Brother Weber noted, “Our
employment is seasonal, and we are fortunate
if we work four months of the year. Under the
circumstances, a man has to make a decent wage
to meet ever-increasing costs.”
Two months later, the local succumbed to
pressure from the President Lyndon Johnson
Administration and ended a week-long strike
on March 29, 1966, it had staged to protest
opposition to the contract. According to a
Star-Ledger article that day, it was the first
time that the White House had “publicly
succeeded in getting a union to roll back its
wage demands” since the Presidential wage
guidelines were instituted.

Local 825 members help construct the Hackensack Run Bridge
in 1951 while completing the Hackensack Run section of the
New Jersey Turnpike. (Library of Congress, Prints & Photographs
Division; Gottscho-Schleisner Collection.)
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When a new contract could not be negotiated,
some 4,500 members of Local 825 walked off
more than 80 construction projects in New
Jersey, including the Oyster Creek nuclear
plant, to begin a strike on July 13, 1966. The
operating engineers returned to work three
days later after a two-man arbitration panel
submitted a contract plan that included a

But the Building Contractors Association of
New Jersey flatly rejected the guaranteed annual
hours on July 28, after which the local went
back on strike. After nearly nine weeks and an
N.L.R.B. rejection of its repeated request to
have maintenance of small machinery included
in a new contract, the local returned to the
negotiating table in September and the two
sides worked out a new contract.

Highs, Lows
Flanked by Strikes

A

nother contract dispute between Local
825 and the Building Contractors
Association tied up as much as
$500 million in construction work in the
State of New Jersey for five months before
they agreed on a new, three-year pact on
September 8, 1970. In the midst of the
stalled negotiations, the local struck some
projects and the contractors shut down
others as the two sides bickered over
wages and the local’s continued demands
to operate and maintain small equipment
being handled by other trades.
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Lawrence P. Cahill as its new business manager
and president. With a record 4,600 votes cast,
Brother Cahill, who had been a business agent
of the local for 30 years before he was forced
to retire in 1970, defeated incumbent Business
Manager Edward Weber by 149 votes.
More significant work came for the local
with development of the $304-million
Meadowlands Sports Complex in East
Rutherford, New Jersey, beginning November
19, 1972. More than 200 members would
participate in the mammoth conversion of 580
acres of meadowlands and construction of the
new, 78,000-capacity Giants Stadium and
40,000-capacity Meadowlands Racetrack for
horse racing. Notably, when the venues opened
in the fall of 1976, Local 825 members had

The new pact provided a 50-percent
wage increase over the three years, with an
immediate 7-1/2-percent raise retroactive to
July 1, to be added to the local’s former scale
of up to $8.25 an hour for top engineers plus
$1.98 an hour for fringe benefits. However,
the local’s workdays were maintained at 8
hours after the local had been seeking to cut
them to 7-hour days.
The following year in the first election
since Brother Weber was removed from the
office of business manager and his brother,
Edward Weber, was assigned to complete
his term, the Local 825 membership
on August 30, 1971, elected Brother

Local 825 member Brother Vincent J. Isabella Sr. operates a
Northwest cable backhoe during construction of the Round Valley
Reservoir and its two dams in Clinton Township, New Jersey, in 1960.
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completed 27 months of onsite construction without
a single serious accident.
(Giants Stadium would be
replaced in 2010 with a
new facility now known as
MetLife Stadium.)
Among
other
jobs
employing
Local
825
members at the time was
the beginning stages of
Interstate 195 through New
Jersey from just south of
Trenton in the west to Wall
Township in the east. The
highway would continue to
employ the union operating
engineers as it was built
throughout the decade and
into the 1980s.
Local 825 then joined
one of the more-significant measures ever
implemented by its parent union when on
December 13, 1972, it became signatory
with the I.U.O.E. National Reciprocity
Agreement, which protected the pensions of
members who traveled to different locals for
employment and, therefore, worked under two
or more pension funds. The groundbreaking
agreement, endorsed and activated by the
international during its 29th convention earlier
that year, provided mutual exchange between
any members’ multiple pension plans.
The local joined into another landmark effort
when in 1973 it signed a consent agreement
with the U.S. government through which it
pledged to enroll more Black and Hispanic
members. Similar agreements were also reached
between the government and locals representing
plumbers and ironworkers in New Jersey after
a federal lawsuit brought in April 1971 against
the unions alleged that “discrimination existed
in union membership selection and that the
unions and various trade associations were

Local 825 displays its support for U.S. Representative Henry Helstoski
during his 1968 re-election campaign for a second term to represent
New Jersey’s 9th District in the U.S. House, which he won.

doing nothing to improve the situation,” the
August 21, 1973, New York Times reported.
The suit was settled by consent agreements,
in which each trade agreed to accept minority
members for training programs and to submit
detailed reports of their progress, according
to the newspaper. The largest of all the union
locals involved in the program, Local 825
agreed to enroll 100 apprentices each year for
the next five years.
But employment among its ranks decreased
significantly that year and into 1974 as a
national recession that would linger into 1975
dramatically curbed construction activity in
New Jersey.
Under the leadership of Business Manager
George “Tex” Frawley since he was elected to
the position in 1973, as the local’s employment
conditions began to improve it went on strike
beginning July 1, 1975, when it could not
come to terms on a new contract with the
Associated General Contractors. After 10
days, during which all highway construction

Local 825 members help construct the footing and piers for the new Commodore John Barry Bridge that was built
across the Delaware River from Logan Township, New Jersey, to Chester, Pennsylvania, between 1969 and 1974 to
replace the Chester-Bridgeport Ferry that operated from July 1, 1930 to February 1, 1974. At 13,912 feet, the span
was the fourth-longest cantilever bridge in the world and the longest in the United States when it was completed.

in the state was stopped and work on the new
Meadowlands football stadium was slowed,
the local’s 8,000 members voted on July 11
to accept a three-year wage package offered by
the contractors. Under the new agreement, the
local’s journeyman members received a 64-cent
increase to their previous top-level $9.40-perhour wage and a 6.4-percent increase in pay
each of the next two years.
Beginning in 1976, the redevelopment of
Atlantic City – spurred after New Jersey voters
that year passed a referendum approving casino
gambling for the city – would prove to be a
steady source of work for Local 825 members
over the next more than four decades. The
former luxury beach resort had suffered
through a long period of economic decline that
left many of its once-grand hotels shut down,
converted to other uses or demolished. Casinos
and new luxury hotels, including Harrah’s
Resort Atlantic City in 1980, were soon built
along the city’s oceanside boardwalk and in its
marina district with Local 825 manpower.
Construction of the $8.5-billion Hope
Creek Nuclear Generating Station beginning
in March 1976 also employed many union

operating engineers during the second half
of the decade and until its completion in
July 1986. Located in Lower Alloways Creek
Township, New Jersey, the single-reactor plant
had a generating capacity of 1,268 megawatts.
But the I.U.O.E. international office assumed
control of Local 825 on August 19, 1976,
after accusing the local of “following improper
hiring procedures, failing to collect employee
pension contributions and denying benefits to
certain members,” according to a January 27
article in The Record newspaper of Hackensack,
while also charging that poor administration
and political discord were hampering the
local’s operations. In response, a faction of
the local went to federal court with charges
against the international, claiming the takeover
was “handled improperly and was politically
motivated,” the Camden Courier-Post reported
on January 26.
I.U.O.E. international spokesman Alvin
Silverman said at the time that the takeover
was implemented because “the evidence
was that the vast majority of members were
not being adequately served.” Shortly after
the international moved in on the local,
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be at $13.81 per hour with another 58 cents
per hour going toward benefits, before similar
divisions of the raises were implemented in the
second and third years of the contract.

Counteracting
Unions’ Adversaries

T

he first year of the 1980s was highlighted
for Local 825 by the placement of a
700-ton boiling-water nuclear reactor
into the Hope Creek Nuclear Generating
Station on December 22, 1980. As the local’s
operating engineers continued to help erect the
plant, they used a $6-million Hake-Lampson
Transi-Lift, the most powerful mobile crane in
the country at the time, to perform the lift.

Local 825 members work on construction of the Meadowlands
Sports Complex in East Rutherford, New Jersey, from November
1972 through fall 1976 and its Giants Stadium (foreground),
which opened that October; Meadowlands Racetrack, which
opened that September; and access roads.

Business Manager Frawley resigned, citing
health reasons.
Nearly one year later, the international
office returned control of the local back to its
membership, which on August 13, 1977, elected
18 new officers, including Business Manager
Patrick Campbell, marking the conclusion of
international supervision of the local. According
to a Gannett News Service article on August 13,
prior to the election the international supervisor,
Trustee William Spedon, said in a report for
the U.S. Labor Department that he had “made
progress in ‘remedying the financial difficulties’
of Local 825.”
After a year under supervision and three
years of high unemployment caused by low
construction volume, the 1970s essentially
ended as they had begun for Local 825:

striking for a new contract from the Building
Contractors Association and the Associated
General Contractors. The strike in July 1978
shut down about 40 percent of the highway
and building construction contracts across
the state, including the $43-million Route
18 extension and bridge over the Raritan
River and the $25.5-million widening of the
Garden State Parkway between Woodbridge
and Union, for nearly two weeks before the
operating engineers returned to their jobs on
July 24 after reaching a wage agreement with
contractors on July 21.
The agreement, which the Local 825
membership voted unanimously to accept,
called for wage and fringe-benefit increases of
80 cents per hour for each year of the threeyear contract. As such, under the first year of
the package, the journeyman wage scale would

Among other noteworthy projects employing
the local’s members during the decade
was construction of the massive
new, $180-million Exxon Research
and
Engineering
Company
headquarters and research center
in Clinton Township, New Jersey,
from 1980 to early 1983. Local
825 journeymen and apprentices
were also on the job building the
$217-million Merrill Creek Dam
and Reservoir for the Delaware
River Basin Electric Utility in
northwestern New Jersey in 1986
and 1987, during which it was one
of the largest construction projects
in the United States.
But throughout the 1980s, Local
825 and other union building-trades
locals faced growing competition
from non-union builders for lucrative
public and private construction
work in New Jersey. State A.F.L.C.I.O. President Charles Marciante
even warned in July 1984 that
“the impact of competition from
non-union builders threatens what
may be the most successful union
Continued after spread.

During a Local 825 awards dinner and ceremony at the Town and
Campus in West Orange, New Jersey, in 1981 to honor 96 members
with 40 or more years of continuous service to the union, Brother
John Conboy (center) receives his Gold Membership Card for over
44 years of service from President John Pierson (left) and Business
Manager Pat Campbell (right).

The Local 825 contingent leads more than 7,000 I.U.O.E. marchers in the
Solidarity Day demonstration on September 19, 1981, in Washington, D.C., during
which organized labor from all over the United States and scores of other civic
groups, marched to protest federal government policies and cutbacks.
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Apprenticeship and Training
BUILDING ON A LEGACY OF
At 100 years old in 2020, Local 825 operates two stateof-the-art, ultra-equipped training facilities – the New Jersey
Training Center in Dayton and the New York Training Center in
New Hampton – that allow the local to fulfill its training goals, which
are described in a mission statement that the Local 825 Training
Program updated in 2020 and reads, in part:

“Local 825’s mission is to equip
its members with the educational
resources for developing the
skills of their apprentices and
journeypersons. … By facilitating
the training needs of our members,
we maximize their employability
and prepare them for changes in
the industry.”
Local 825 made history in 1967 and 1968 when it
graduated most of its nearly 8,000 members in a basic 10hour course in First Aid, which was taught by the local’s own
members who had completed an instructor program, as part
of the local’s Joint Apprenticeship Training and Retraining
Program. The mandatory course was provided to all of the
members of Local 825 together with Construction Safety
and Preventive Maintenance courses designed to ensure
the availability of proper leadership on all construction jobs.

In fact, the local has placed a premium on training apprentices
and its workforce since its founding in 1920 so that it can provide
its employers with a fully qualified and highly skilled employee pool
of engineers. Since that time, the local has prepared new “helpers”
(as apprentices were once known) to become journeyman
operating engineers through hands-on apprenticeships, in
which apprentices new to the industry work side-by-side with
experienced journeyman members on jobsites to learn the trade
while earning a wage.
But the local’s training program was not fully and formally
organized until the mid-1960s, when member Brother Eugene
M. “Gene” Reardon Sr., an I.U.O.E. international vice president
at the time, initiated the Local 825 Educational Training Program
and guided its planning until his retirement in 1972. As part of that
effort, Brother Reardon and the local set up a Joint Apprenticeship
Training and Retraining Program with its employing contractors
during the late 1960s, which would oversee the administration,
curriculum and finding of the program.
Also during that time, the local under Business manager Peter
W. Weber established its first Training and Retraining Center in
the Dayton community of South Brunswick, New Jersey. By 1967,
the facility had expanded to 90 acres with about $10-million worth
of heavy equipment used in the construction field and a staff of as
many as 200 instructors and administrators.
The training program took another large step forward in 1973
when the local expanded its Dayton/South Brunswick center,
which then could be used both as a training facility and for
classroom instruction. Initially, classroom-related instruction had
been conducted at night in the repair shop, but with the addition

Local 825 apprentices and instructors take a break from the cold, the mud and the equipment
during training at the local’s New Jersey Training Center to pose for a team photo.
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PREPARING ITS WORKFORCE
of four classrooms, the shop area was available for courses in
mechanics and welding.
Soon after, the local opened training centers in Goshen/
Middletown, New York, and Morristown, New Jersey, to better
serve members and apprentices living in those areas.
Then in 1983, Local 825 added a Richier 1268 tower crane
to its training grounds in Dayton/South Brunswick, enhancing the
training opportunities available to members and apprentices, in
addition to the wide variety of courses for journeymen seeking to
improve their skills and apprentices learning the trade. What’s more,
special courses that had recently been held at the site included
“Side Booms for Pipeline Construction” and “Asphalt Paving,” the
latter of which was conducted in a training area designed with a
permanent sub-base, incorporating intersections, curves, curbing
and driveways.
Among many other components the local would add to its
training over the ensuing years and decades, in 1985 its Dayton/
South Brunswick training center became the first site to host a
New Jersey state-financed two-week course on hazardous waste
removal. In addition to highlighting safety while handling hazardous
materials, part of the program’s purpose was to keep jobs in the
state and give New Jersey workers the chance to find employment
in other states looking for skilled people to remove hazardous
substances. (At the time, New Jersey had 85 hazardous-waste
sites on the priority list for cleanups under the federal “Superfund”
program, more than any other state.)

Local 825 members participate in winter training classes at the
local’s New Jersey Training Center in 2019.

The first class of Local 825 registered apprentices to
include women was initiated in February 1979. To make up
for a lack of mechanical-trades courses in high school, the
five female trainees were enrolled in an experimental, sevenweek make-up session. They and their classmates then
began their training at the local’s facility in South Brunswick
by serving a probationary period, after which successful
candidates were indentured into four-year apprenticeships.

As Local 825 and its training program made its way toward
the local’s 100th anniversary in 2020, its apprenticeship has
developed into a comprehensive four-year program for which the

Local 825 apprentices go through training at the local’s
New Jersey Training Center in 2017.
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local receives hundreds of applications each year from prospective
apprentices, each of whom undergoes an aptitude test and an
interview before new apprentices are selected by a joint labor/
management committee of representatives from the local and its
employing contractors. Those selected must complete a minimum
of 144 hours of classroom and on-the-job, hands-on training
each year. After the training, apprentices are available for work
at the trade and must have approximately 1,500 hours of work
experience each year before they can advance to the next level of
apprenticeship and finally to journeyman operator status.
Likewise, the local has constantly updated its training courses,
equipment and safety procedures in order to keep its apprentices
and journeymen current with the latest technologies and
manufacturers’ modifications. To further assure that members are
among the safest and most productive workers on a construction
site, Local 825 has placed an increased emphasis on safety by
providing enhanced training in crane safety, emergency-response
techniques, updated OSHA regulations and hazardous-waste
operations at its training facilities.
What’s more, after years of site selection, planning and
construction, the New York Training Center officially opened its
doors in September 2017. The location brought training closer
to members who live in the northernmost counties of New Jersey
and the five counties of New York and replaced the former facility
at Goshen/Middletown. Now, with a total area of nearly 60 acres
in New Jersey and New York, Local 825 offers more than 90
pieces of equipment, simulators and instrumentation for training,
which includes a variety of cranes, new millers and pavers,
backhoes, dozers, sidebooms and pile-drivers. includes a variety
of cranes, new millers and pavers, backhoes, dozers, sidebooms
and pile-drivers.

The new Local 825 New York Training Center in New Hampton,
shown during its grand-opening event in 2017.
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Local 825 members at the local’s New Jersey Training Center in
2013 practice on two new John Deere backhoe simulators that
the local obtained that year for members to learn and refresh
their skills, as it constantly invests in its training program
to keep its skilled workforce up to date on the construction
industry’s latest equipment and techniques.

Local 825 launched its new STEAM (Supplemental
Training Education And Mentorship) program in 2017
in direct response to an increased demand for operating
engineers, particularly in the field of milling and paving. The
purpose of the program is to quickly train and acclimate
recruits in order to get them into the field as soon as possible,
while it provides an opportunity for entrance into Local 825
through a guided path comparable to full membership.
“STEAM addresses three primary needs,” Business
Manager Greg Lalevee explained at the time. “First, it will
help respond to the increasing demand for skilled operators.
Second, it provides the opportunity for greater diversity
in jobs for minorities, women veterans and children and
grandchildren of members. Third, it responds to the need
to revitalize our membership by adding younger members
in the organization.”

Local 825 members and families march in the 1984 Labor Day parade during the
third-annual labor rally along the beachfront of Asbury Park, New Jersey.

construction industry in the nation,” the StarLedger reported on July 22.
That and a severe economic recession in
the United States during the early 1980s
constrained employment for Local 825. As
a result, by September 1981, about 2,500 of
the local’s roughly 7,000 members were out of
work.
To combat the mounting non-union
incursion and the lethargic construction
industry, in July 1983 the state’s union
construction industry began Project Build,
an ongoing cooperative effort between unions
and union contractors to streamline costs and
improve productivity on union construction
jobs in New Jersey so that union-signatory
contractors could be as competitive as possible.
Additionally, Local 825 and other trade locals
stepped up deployment of informational picket
lines on projects throughout New Jersey that
were using non-union construction workers.

By October 1984, the program was paying
dividends in the form of dramatically modified
contractual demands from some of the state’s
most powerful construction unions, including
Local 825. The operating engineers were
among the New Jersey labor organizations that
signed working agreements with the Building
Contractors Association and the Associated
General Contractors containing third-year
wage freezes, concessions on overtime and a
variety of changes to work rules.
It was passage of New Jersey’s $3.3-billion
Transportation Trust Fund (TTF) in 1984
that provided the most impactful boost to Local
825 employment – and remained the mainstay
of the local’s work for the next 15 years. With
the TTF in place and creating jobs building
and upgrading roads and bridges, by June
1985 nearly all the local’s 7,000 members were
working, the highest employment percentage
the local had seen in 15 years.
Regardless, during the second half of the
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decade, Local 825 kept up its
campaign to combat and neutralize
non-union labor in its jurisdiction.
For example, among its many
continuing actions, the local
marched for several days in late
November 1985 to protest the use
of non-union workers building
the Flemington Trade Center in
Raritan Township, New Jersey,
a 111-acre project that included
a motel, restaurant, office and
manufacturing facilities. Then
in December, members took
to the picket line twice to bring
construction of the Western
Monmouth County Library
headquarters to a halt after they
discovered a subcontractor was
using non-union workers at the
site and paying them below the
union’s prevailing wage scale.
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benefits pay package for its top-level operator
scale had reached $23.41 per hour.

A Challenging
Period Transformed

H

igh unemployment pervaded the
construction industry throughout
much of the 1990s, and especially
in New Jersey and New York, as the result
of bureaucratic delays on projects and a
lack of government funding. Local 825 was
not impervious to the extended downturn
as the local averaged between 1,200 and
1,500 members out of work between 1990
and 1997.

Local 825 members pause to speak with some of the local’s
officers while working on construction of the final portions of
Interstate-78 near Summit, New Jersey, in 1984.

In January 1989, Local 825 members also
picketed a City of Vineland, New Jersey, water
tower construction site. The pickets were
protesting the use of a non-union contractor
hired by the city “who was paying low wages and
not employing local workers,” The (Vineland)
Daily Journal reported on January 24.

residential industry in its
jurisdiction. Accordingly, the local requested
and was granted a residential and housing
branch charter for Local No. 825-RH on June
28, 1988, so that it could set up agreements for
that sector separate from its construction and
other branch operations.

Internally, Local 825 in 1987 made a bold
and, as it turned out, highly beneficial move
when it dropped Blue Cross Blue Shield as
carrier of its healthcare fund and instead
became self-insured. As healthcare benefits had
become the prime issue for collective bargaining
during the 1980s in the face of rising costs,
sapping organized labor’s financial strength
and ability to bargain, the change allowed the
total 10,000-member local (including retirees)
to avoid financial problems by keeping its $20
million medical fund solvent.

Work that was employing Local 825
operating engineers as the 1980s drew to a
close included construction of a $10-million,
three-story, 500-room dormitory at Seton Hall
University in South Orange, New Jersey, in
1987 and 1988. Members also played leading
roles in the reconstruction of scoreboards and
signs at Giants Stadium in 1989, for which
they used a pair of 200-ton conventional truck
cranes to lift and install the various components
of two new modern, high-tech scoreboards by
reaching over the top of the stadium wall from
their positions in its parking lot.

To further bolster itself and employment
for members, the local by that time was also
working to organize the industrial housing and
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Despite the challenges it faced during the
decade, by that final year the local’s wage-and-

During the prolonged slump, the local went
on strike for three weeks beginning July 1, 1993,
after its three-year pact with approximately
100 highway and utility contractors of the
Associated General Contractors and the Utility
and Transportation Contractors Association
expired June 30, 1993.
The futile contract discussions shut down
or affected a total of 23 projects statewide
worth $410 million, The (Passaic) Herald-News
reported on July 23, including widening of 8and 5-mile stretches of Interstate 80 through
Bergen and Morris counties,
respectively;
$120-million
worth of New Jersey Turnpike
widening projects on the
northern part of the toll
road; and repaving of parts
of Interstate 95 near the
turnpike. The resulting strike
also halted work on a 2-mile
stretch of Interstate 287 in
Oakland, part of that highway’s
20-mile-long “missing link”
built to relieve congestion in
communities between Suffern,
New York, and Morris County;
the reconstruction of bridges
around Airport Circle in

Local 825 members Brother Al Decker (left) and Brother Buster Eaton during
excavation and construction of the Merrill Creek Reservoir in Warren County,
New Jersey, from 1986 to 1988, which was one of the largest construction
projects in the United States at the time.

Pennsauken; the rebuilding of the
Black Bridge in Phillipsburg; and repairs on
Route 1 in Trenton.
After intense negotiations, the local agreed
to concessions in a 33-month contract that the
sides reached with the help of state mediators,
including shortening the length of the new
pact to March 31, 1996, four months before
the end of regular Local 825 agreements. But
the contract did preserve the provision that if
workers are called back on the job to the same
Continued after spread.

Local 825 members participate in hazardous-materials training at the
local’s New Jersey Training Center in March 1991.
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Members Work on Historic Project

OPERATOR TOPS OFF ‘LADY LIBERTY’
Local 825 Brother Richard Kaminski had the
honor of placing the new, 4,600-pound torch
atop the refurbished Statue of Liberty on Liberty
Island during its complete restoration from
January 1984 to July 1986 – when the iconic
monument celebrated its 100th anniversary.
“Lifting the torch at the Statue of Liberty was
the proudest thing I’ve ever done,” he told a
New York newspaper after running the crane
that lifted the torch into place on a pedestal
300 feet above New York Harbor. “It was
something I did for all America. Something I
can tell my grandchildren about. Something
my grandchildren will tell their children."
One of the most intricate and interesting
projects ever undertaken by Local 825, the
scaffolding that offered the workforce access
to every part of the statue’s exterior skin was
the largest freestanding aluminum scaffold in
the world – and worksite for Brother Robert
W. Kearny Sr., elevator operator and 22-year
member. He was one of the first workers to
see the total corrosion of the Lady’s exterior:
the worn-away tip of her nose, the old torch’s
leakage in the glass flame and her worn curl.
During the restoration, all of the statue’s
armature pieces were replaced except for
those in its right foot, which remained for
future generations as in-place examples of the
statue’s original armature. But one of the most
difficult aspects of the renovation involved the
placement of the new torch, which was made of
copper and covered with gold leaf – for which
Brother Kaminski practiced for weeks by raising
dummy loads of 5,000 pounds to prepare for
the day when the Statue of Liberty’s beacon
would be replaced.

Local 825 member Brother Richard Kaminski replaces the torch on the Statue of Liberty with an exact replica
of the original torch in 1985 during the statue’s restoration project, which took place from 1984 through 1986.
(Library of Congress, Prints & Photographs Division, Bernard Gotfryd photograph collection.)
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piece of equipment within five days of a layoff,
they will be paid for the five days.

Local 825
Headquarters/Offices
Hantman’s Auditorium
756 Harrison Avenue
Harrison, New Jersey
Newark Meetings
Carpenters’ Hall
230 Market Street
Newark, New Jersey
1920 – 1923
Local 825 Union Hall
Four Fleming Avenue
Newark, New Jersey
1923 – 1976
Local 825 Union Hall
U.S. Route 46 East
Little Falls, New Jersey
1976 – 2008
Local 825 Union Hall
65 Springfield Avenue
Springfield, New Jersey
2008 – present
District Offices in 2020
South Jersey Branch Office
3242 Route 206, Building A
Bordentown, New Jersey
Wawayanda Branch Office
96 Bates Gates Road
New Hampton, New York

Under the agreement, the local was provided
with wage increases of $1.05 per hour the first
year, $1.10 per hour for the second year and
$1.15 per hour for the last nine months. Hourly
wages in the local’s previous contract ranged
from $19 to $25 for journeyman operators.
Meanwhile,
non-union
constructionindustry forces kept up their assaults on the
Local 825 jurisdiction, but the local did not
relent in its efforts to counteract those threats.
Among numerous activities the local undertook
was picketing the future site of the Centennial
Courts senior citizens complex in Wharton,
New Jersey, in February 1996 to protest the use
of non-union employees on the project.
Having ridden out the dismal period of
poor employment, an upswing in construction
during the second half of the 1990s made work
so plentiful that the local occasionally had to
host union operating engineers from other
locals around the country to supplement its
workforce. Former longtime Business Manager
Brother Campbell, who was serving as
I.U.O.E. 2nd vice president, even said during
that time, “Anyone who wants to work is
working, and that’s a welcome relief compared
to the first half of this decade.”
Throughout the remainder of the decade,
major projects that provided manhours to the
local’s engineers included the Bergen Light
Rail System; a large mall and outlet center
alongside the New Jersey Turnpike in Elizabeth;
and dredging in Port Newark. The union was
also involved with a large amount of road
widening, bridge work and paving projects.
Intensive redevelopment of the New Jersey
side of the Hudson River Waterfront,
including Hoboken and Jersey City, beginning
in the 1990s was also a consistent source of jobs
for Local 825 members. The revival projects

Local 825 members and instructors celebrate the 50th in a series of 40-hour hazardous-materials
training classes conducted at the local’s New Jersey Training Center from November 16 to 20, 1992.

consisted largely of high-density residential
buildings, office towers and retail centers, many
of which would help keep union engineers busy
over the next 20-plus years.
Indeed, the latter years of the 1990s were
the “best of times” for the local since the
mid-1980s, as Business Manager Kenneth
Campbell described in 1999, with both
public and private work “booming in all
areas” as investors turned more towards real
estate, “feeding the construction
industry and those working
in it.” From 1988 through
1996, for instance, essentially
the only major private-sector
construction taking place was in
the pharmaceutical and refinery
industries; but during the second
half of the decade, a large number
of shopping malls, corporate
centers and residential units were
erected in the Local 825 territory,
providing abundant employment
to members.
During that time, Local 825
was also conducting a vigorous

political-action program in support of
programs and candidates who would advance
the interests of organized labor and the
union construction industry. Under Brother
Campbell, who was directing the local’s
political involvement in the late 1990s, the
local’s main legislative priority was gaining
renewal of New Jersey’s Transportation Trust
Fund, which had been the core of Local 825
employment since 1984.

Local 825 members re-install an updated billboard sign advertising the local’s
training program near its New Jersey Training Center on August 20, 1991.
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With the local enjoying favorable employment
conditions again, Local 825 had about 7,000
active members by 1999, the same number
it had 10 years earlier before the recession
forced a decline in membership. What’s more,
the local had some 20 business agents in the
field, each assigned to a different region of its
jurisdiction to supervise the local’s activities
and jobsites and help organize new members
and contractors.

Good Times
Interrupted Again

B
Local 825 member Brother John Amodeo removes the outdated
reactor and replaces it with a new, 500-ton reactor in the
ExxonMobil Bayway Refinery in Linden, New Jersey, using a
homemade pedestal crane with a 700-foot boom that came
from Baton Rouge on 134 tractor-trailer loads.

uoyed by a strong economy and
nearly full employment among its
membership, Local 825 in 2000 began
focusing on preparing its operators for the
competitive rigors of the 21st Century. To
that end, the local’s training program began
focusing on making its operating engineers
more versatile and their skills more diverse
so they could operate multiple pieces of
equipment or machinery when needed,
making them more employable.
Local 825 members joined I.U.O.E. brothers
and sisters from New York City’s Local No.
14 and Local No. 15 and other locals from
across the United States and Canada as the first
building-trades craftspeople at “Ground Zero”
following the September 11, 2001, terrorist
attacks on the World Trade Center in Manhattan.
That morning, Islamic militants hijacked four
commercial passenger airliners and flew two of
them into the Trade Center’s twin towers and a
third into the Pentagon just outside Washington,
D.C., while the fourth plane crashed in a field
near Shanksville, Pennsylvania, after passengers
overtook their hijackers. The attacks killed a
total of 2,977 people.
Soon after the attack on New York City,
operating engineers including members of

As Local 825 member Brother Tony Maglionico works on the construction site of the new Goldman Sachs Tower in Jersey
City in August 2001, his machine frames the World Trade Center’s Twin Towers in Lower Manhattan, which would be
destroyed the following month when terrorists flew commercial airliners into the buildings on September 11.

Local 825 were at the site of the destroyed
World Trade Center towers, volunteering
their skills and services to help in rescue and,
eventually, cleanup efforts.
Reflecting the I.U.O.E. international office’s
renewed emphasis on building a “more effective
internal political infrastructure,” Local 825
took a leading role in New Jersey and New
York legislative and public affairs throughout
the 2000s. As such, Local 825 staff members
monitored pending legislation and advocated
union positions relating to construction
projects and employment opportunities;
and maintained a robust Political Action
Committee that hosted regular meetings
to engage members in political advocacy,
invited elected officials to attend meetings to
hear concerns from members, and published
endorsements of state and local candidates.
The local’s political activity produced positive
results as its endorsed candidates maintained a
high record of victory in elections. For instance,
with the local’s support, in 2007 Local 825
Brother John Amodeo won election to the

state General Assembly as a new assemblyman
while longtime I.U.O.E. stationary engineers
Local No. 68 incumbent Assemblyman Thomas
Giblin was reelected, and both won successive
reelection bids in 2009 and 2011.
But in early 2008, the Local 825 Executive
Board asked the I.U.O.E. for international
supervision over the local. I.U.O.E. General
President Vincent J. Giblin subsequently
imposed the supervision on the local effective
March 18, 2008, and appointed Northeast
Regional Director Daniel J. McGraw as its
international supervisor.
In August 2010, after nearly two years under
international management, Local 825 held
an election of officers who were sworn in by
General President Giblin on September 23,
including new (and current) Business Manager
Greg Lalevee. Soon after, the I.U.O.E. released
the local from its supervision.
Out in the field, meanwhile, the large-scale,
$2.5-billion New Jersey Turnpike expansion
program began employing many Local
825 members in 2009. One of the largest
Continued after spread.
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A Partner In and Out of the Union Hall

TENDING TO ITS MEMBERS, COMMUNITY
Local 825’s commitment to serving its membership and its
neighbors throughout New Jersey and New York has been a
century-long labor of love. From donating $6,000 respirators to
Martland Medical Center in Newark and the Sisters Hospitals in
Camden and Suffern, New York in 1955 to providing materials
and volunteer services to expand the parking area for the Fulfill
FoodBank in Neptune, New Jersey, in July 2020 to help the
organization adapt to a growing need for food and assistance
during the COVID-19 pandemic.
Thanking the local’s members who volunteered their time and
work on the food distribution center project, Local 825 Business
Manager Greg Lalevee declared:

“Our members play an active
part in the communities where we
live and work.”
Indeed, the list of causes and charitable organizations that have
benefitted from the generosity of Local 825 and its membership
since the local was founded in 1920 seems endless. It also
includes joining sister I.U.O.E. stationary engineers Local No. 68

of Newark to give Boys Town, a Catholic home for boys, 1,000
brand-new books worth about $3,000 in December 1957; joining
10 other sister locals and the I.U.O.E. international office in 1982
to raise $650,000 for the second-annual Cardinal’s Committee
of the Laity’s Award Dinner to assist the Archdiocese of New
York in administering to the poor, sick and homeless and mentally
and physically disabled, as well as fund education for children.
To name just a few more causes supported by Local 825,
elsewhere that same year the local’s members contributed their
time and talents to build Little League baseball fields in New
Windsor, New York, and a playground, baseball field and football
field in Port Ewen, New York. Then in 1985 the local joined other
labor organizations to donate $400,000 and their time for the
construction of a Police Athletic League (PAL) recreation center
in Parsippany, New Jersey.
More recently, in addition to its history of involvement with
churches, schools and county fairs, Local 825 benefactors have
included the National Multiple Sclerosis (MS) Society, for which
beginning in 2011 members helped build a military-style obstacle
course in West Orange, New Jersey, for the society’s annual Muck

Ruckus benefit, in which groups of members have also
participated. In 2012, the local donated a trailer to the
Ulster County Sheriff’s Office In-Water Rescue Team
to help bring equipment and supplies on site during
rescue missions, while several Local 825 active and
retired members have also become more involved
in Habitat for Humanity, which helps rehab or build
homes for families in need.
Having provided college scholarships to the children
of its members for many years as well, the local began
its annual Poker Run motorcycle ride in 2012 to
benefit the Local 825 Scholarship Fund. Since then, the local
has started its yearly Golf Outing and Lehigh Valley Clay Shoot
to further help support its scholarship program.

Local 825 toasts its 2017 scholarship winners during a
celebration event for the nine students who each won a $10,000
scholarship: (left to right, front row) Jacqueline Boud, Alyssa
Harvey, Abigail Moniz, Maria Crespo and Morgan Conklin; and
(back row) Alexander Oliveira, Brendan Carlstrom, Zachary
Martin and Andrew Santos. Behind the students are Local 825
officers and representatives (left to right) Greg Lalevee; William
Brucher; Carla Katz, Esq.; Willie Vaccarro; Frances Ryan; James
Cooney, Esq.; Bob Davis; Joe Logan; and John Wood.

MAP and METAL for Members
Local 825 also provides a variety of assistance and supportive services to its members, most recently in the form of its Member
Assistance Program (MAP), which it launched in 2019 to provide support to brothers and sisters who want to talk about a troubling
issue with volunteer, specially trained fellow members. In that way, MAP offers strictly confidential help to brothers and sisters who may be
experiencing emotional distress because of depression, alcohol or drug misuse, workplace issues, P.T.S.D., family relationships, divorce,
sickness or the loss of a loved one.
What’s more, in early 2020 the local began a mentoring program, Member Education, Training and Labor (METAL) studies that matches
seasoned members with new members to provide them with the information they need to help keep the union’s traditions and maintain the
local’s strength.

Local 825 participants who competed in the 2012 Muck Ruckus
to benefit the National Multiple Sclerosis (MS) Society.

(Left to right): Local 825 President John Wood, U.S. Marine
Corp Reserve Sgt. Damar Walker and Sgt. Cornelius Thompson,
and Local 825 Business Manager Greg Lalevee stand in front
of donations made by Local 825 members to the Marine Toys
for Tots program during the local’s annual holiday party on
December 11, 2018. The party has become a symbol of goodwill
each year as members share their own good fortune with those
who have been less fortunate.

Local 825 participants in the “More Than Pink” walk and
rally at Six Flags Great Adventure amusement park in
Jackson, New Jersey, in 2019 to help raise funds and
awareness for the breast cancer awareness movement.
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Local 825 members help build the new, 3.1-mile Tappan
Zee Bridge, officially named the Governor Mario M. Cuomo
Bridge, a twin cable-stayed span across the Hudson River
between Tarrytown and Nyack in New York that would
replace the original Tappan Zee Bridge when completed in
September 2018 after five years of construction.

After Local 825 lobbied for months for the approval of the Spectra gas
pipeline expansion in Linden, Bayonne and Jersey City, a couple of
the nearly 100 members working on the project in 2012 apply their
advanced skills obtained from the local’s recent emphasis on pipeline
training that focused on precision and safety.

construction projects in the United States at
the time, the local’s operating engineers and
mechanics would play a major role in the
project, designed to improve safety and reduce
congestion by adding 170 lane miles and
widening it in some parts from six to 12 lanes.
Local 825 had also begun during that time
to take part in a campaign to gain approval
for the 15.5-mile Spectra Energy pipeline
expansion project. For the next more than
two years, the local’s members lobbied for the
natural-gas pipeline expansion – which would
run between Linden, New Jersey, through
Bayonne, Jersey City and part of offshore
Hoboken to its destination in Manhattan –
before it was approved in 2012, after which
it would help meet increased demands for
natural gas in the region and provided jobs for
the local’s membership. Once underway, the
project would require Local 825 members to
install a 5,400-foot portion of the line 140feet beneath the Hudson River in 2013, about

which Business Manager Lalevee proclaimed at
the time, “This achievement is a testament to
the value of the extensive pipeline training we
provide our members through our Local and
through our International.”

Building Partnerships,
Hope and Bridges

A

fter weeks of negotiations with its
contractors groups, Local 825 ratified
a new, three-year contract in May
2011, after which Business Manager Lalevee
announced in the second issue of the local’s new
internal newsletter, 825News, “We achieved the
best outcome possible of this negotiation, doing
right by our members, giving us an opportunity
to sign new members and finding ways to help
our contractors remain competitive.”
One primary product of the agreement was
the establishment of a new Labor-Management
Fund, which would benefit the local and its
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Local 825 members work in 2015 on the project to configure and raise the clearance under the Bayonne Bridge, the
sixth-longest steel arch bridge in the world, spanning the Kill Van Kull to connect Bayonne, New Jersey, with Staten
Island, New York City, that began in 2013 and was completed in two stages between 2017 and 2019.

contractors in a variety of ways. Among those
advantages, the fund would help win projects
by enhancing the collective image of the union
and its contractors; promote the skills training
and professional licenses carried by the local’s
members; and establish an “advocate” for
union operating engineers by monitoring
changes in the industry and acting as a “voice”
supporting policies that benefit both the
union and the employer.
The major building-contractor associations
in New Jersey and New York then joined Local
825 in September 2012 to form the Engineers
Labor-Employer Cooperative (ELEC825), a
collaborative labor-management organization
to support their common interests in expanding
work opportunities for their memberships. In
doing so, ELEC825 would work to expand
economic development and stimulate growth
by working with chambers of commerce,
business partnerships, professional associations
and industry coalitions to support policies,
legislation and regulations that encourage
responsible economic development.

“Our mission will be to work with our
employers and government agencies to maintain
our competitiveness and communicate the
advantages of our training, experience and
productivity,” Brother Lalevee said while
announcing the formation of ELEC825. The
participating contractors were represented by
the Associated General Contractors of New
Jersey, the Building Contractors Association of
New Jersey, the Construction Industry Council
of Westchester & Hudson Valley and the
Construction Contractors Labor Employers of
New Jersey.
Among its initial initiatives, ELEC825
contributed to “Build the Bridge Now,” a
New York coalition that advocated for the
replacement of the Tappan Zee Bridge with a
new crossing over that portion of the Hudson
River. ELEC825 also launched marketing
programs to help fund the New Jersey
Transportation Trust Fund so it could continue
to maintain work on New Jersey’s roads, bridges
and transit systems and the jobs those projects
created for Local 825 members.
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But almost immediately after
Superstorm Sandy slammed
into the Northeastern United
States on October 29, 2012,
killing more than 150 people and
causing more than $60 billion
in property damage, Local 825
operating engineers led monthslong efforts to restore coastal
communities in New Jersey hit
by the deadliest, most destructive
and strongest hurricane of the
2012 Atlantic hurricane season.
Although many members were
affected by the storm, including
about 50 whose homes suffered
devastating damage as a result
of flooding, wind and fallen
trees, within hours of the storm’s passing,
heavy-equipment operators from the local were
digging through deep sand and debris so that
rescue workers and utility crews could reach
stricken residents and communities.
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Local 825 members erect Competitive Power Ventures’ 680-megawatt,
natural gas-fired Valley Energy Center in Wawayanda, New York, in 2017
before it would go into operation in February 2018.

on the new Tappan Zee crossing, the Bayonne
Bridge Navigation Project and other bridges
throughout the local’s jurisdiction.

Beach replenishment along the New Jersey
coast continued to provide significant hours
of employment for union operating engineers
nearly five years after the superstorm swept
ashore. In 2017, for instance, Local 825 and
Marine Division Local 25 worked jointly on
the last major seacoast project in New Jersey
resulting from Sandy, 14 miles of beachfront
replenishment including dune construction in
Northern Ocean County that extended beaches
there by 100 to 300 feet.

After four years of construction, the new,
$3.98-billion, 3.1-mile-long Tappan Zee
bridge, officially named the Governor Mario
M. Cuomo Bridge, would fully open in the
fall of 2017, on time and on budget. At the
same time, a $25-million job to raise the
clearance of the Bayonne Bridge spanning the
Kill Van Kull straight between Bayonne, New
Jersey, and Staten Island from 151 to 215 feet
to allow larger cargo ships to pass beneath it
would be completed with Local 825 labor in
February 2019, after the existing suspendedarch roadway was removed in September 2017.

Projects constructing buildings, pipelines,
roads and bridges all came to life during
2013, which was one of the better years “for
employment opportunities in recent memory,”
Business Manager Lalevee declared in the
825News. During those 12 months, Local
825 members helped complete the Spectra
Energy and Northeast Gas pipelines and the
new Belmar Boardwalk for that beach town
along the Jersey Shore, and they began work

The year 2014 was also challenging but
productive for the local, providing one of the
best work environments in some time for all
of its members. Enormous bridge-construction
projects, such as the $480-million Wittpenn
Bridge connecting Kearny with Jersey City,
continued to keep members working, and
the Turnpike expansion, which had employed
many members for years, was brought to
completion – on time – before Thanksgiving.

I.U.O.E. LOCAL 825

Going Strong
to 100 and Beyond

T

he Local 825 membership enjoyed a
positive construction environment with
virtually full employment throughout
2015. Highlighting the year were more than
200 operating engineers on site at times on the
new bridge over the Tappan Zee section of the
Hudson River, as well as many more members
working on the Bayonne Bridge; replacement
of the Goethals Bridge connecting Elizabeth,
New Jersey, to Staten Island across the Arthur
Kill straight with a pair of cable-stayed bridge
spans that took place from 2013 through
May 2018; and reconstruction of the 3.5-mile
Pulaski Skyway four-lane bridge-causeway
traveling between Newark and Jersey City and
crossing the Passaic and Hackensack rivers that
began in May 2013.
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After years of announcements, lawsuits, plan
revisions, and efforts to arrange tax breaks and
investor funding, in 2015 Local 825 engineers
also assembled the first tower crane at the
American Dream project in the Meadowlands.
Over the next four years, the local’s members
would help erect the sprawling, 3-millionsquare-foot entertainment and retail complex
with indoor ski slopes, waterslides, roller
coasters, eateries and department stores for its
staged openings beginning in October 2019.
As the local entered 2016, its Supplemental
Unemployment Benefits Fund (SUB),
which just five years earlier was on a course for
depletion in three years, reached a net asset
value of $49.7 million. With the economy
bleak and unemployment high in 2010, the
local’s membership agreed that year to a $3
recurring contribution to save and sustain
the fund.

More than 250 Local 825 leaders and members show their support for Democrat New Jersey gubernatorial candidate
Phil Murphy during a rally at the local’s New Jersey Training Center in February 2017.

Local 825 apprentices and members pave the large parking lot of the Six Flags Great Adventure amusement park in
Jackson, New Jersey, in 2017 as part of a three-year project assisted through a training grant from the New Jersey
Department of Labor.

With work continuing to escalate that year,
advocacy on the part of ELEC825 helped win
approval of a Public Service Electric and Gas
Company gas-distribution modernization plan
that would allow the company to spend $905
million over the next three years to replace up
to 510 miles of natural-gas mains and 38,000
service lines with plastic piping. Also in 2016,
members began erecting the 79-story 99
Hudson condominium in Jersey City, which
would be the state’s tallest building when it
topped-out in September 2018, and were
working on the ongoing
Rowan
Boulevard
Redevelopment project, a
$425 million revitalization
project linking the Rowan
University campus with
Glassboro’s
downtown
retail district that came to
fruition, in part, as the result
of an 18-month ELEC825
support campaign.
But when funding for
New Jersey’s Transportation
Trust Fund ended on July
1 that year, scores of Local

825 members working for road and bridge
contractors were suddenly out of work during
their busiest season as the bureaucratic impasse
to finance the fund stretched from summer to
fall. With the continual efforts of ELEC825,
nearly two years of political wrangling
culminated when New Jersey Governor
Chris Christie signed into law on October
14 legislation to subsidize the fund, primarily
through a 23-cent-per-gallon gas-tax hike,
putting the local’s members back to work on
jobs that were affected by the July shutdown.

Local 825 operators lift the new, 88,401-pound scoreboard into place at the Prudential Center arena in
Newark for its unveiling in October 2017 as the largest, in-arena, center-hung scoreboard in the world.

I.U.O.E. LOCAL 825

The local further benefited from
favorable employment conditions in
2017 and 2018, with Public Service
and the Transportation Trust Fund
providing its principal sources of
work on several bridges, tunnels and
highways. Signatory contractors also
provided a large number of manhours
to members from projects such
as dredging the historic Delaware
and Raritan Canal; topping off the
$300-million new headquarters of
South Korean global manufacturer LG North
America in New Jersey’s iconic Palisades
cliffs along the west side of the Hudson
River; construction of several logistics and
distribution centers, mega-warehouses and
major building complexes; and $3-billion
worth of ongoing Newark Airport construction
that included the start of a new terminal.
Additionally in 2017, members gained a
pay increase of $1.15 per hour during the
final year of the contract negotiation by the
local with its contractors – marking the first

100TH ANNIVERSARY

Local 825 members erect the new American Dream retail and
entertainment complex in the Meadowlands Sports Complex in
East Rutherford, New Jersey, in 2018 for its initial opening in
October 2019.

time in the local’s recent history that it went
through a three-year construction contract in
which all raises went to members’ bottom line,
combined in wages, profit-sharing and savings.
As such, through the life of the agreement,
members were provided with $6.45 per hour
directly onto their paychecks and the option to
put an additional $7.20 per hour into either
their wages, profit-sharing or savings plans.
The local’s Market Recovery Program also
made notable gains for its membership during
the late 2010s. In 2019, for example, some of

Members of U.S. Army 417th Engineer Company who trained at the Local 825 New Jersey Training Center in May 2019 are (top row, left to right)
Dana Doyle, Alvin Collins, Joseph Bove, Ricardo Rios and Enico Lebron; and (second row) Angel Ferrer, Christopher Falltik, Tyler Dobbins, Collin
Beard, Jean Delfino, Brian Gallagher, Quadri Ajibulu and Lupita Torres. Local 825 staff members who worked with the soldiers are Joseph Glova,
Christopher Szpila, Pete Stieglitz, Dan Seig, Vic Grigoriew and Thomas Lewicki.

I.U.O.E. LOCAL 825
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the work secured through implementation of
the fund, which helped supplement contractors’
bids on projects, included the Parkway Town
Center mixed-use development in Ewing
Township, New Jersey; and the Rockland Plaza
in Nanuet, New York.
However, the following year, just a couple
of months after Local 825 gathered for its
2020 semiannual meeting, dramatic change
was thrust upon the world and the local with
the outbreak of the coronavirus (COVID-19)
pandemic, which first appeared in the United
States in early 2020.
The local’s leadership acted immediately to
counter the effects of the deadly virus, which
would claim the lives of more than 600,000
Americans as it continued into late 2020 and
beyond, canceling meetings, rescheduling
events and establishing safety procedures to
protect members and administrative staff while
allowing work to continue. The local also
established a COVID-19 hotline to answer
members’ questions about the pandemic and the
local’s support programs; a schedule of virtual
town meetings; and a COVID-19 Response
Unit consisting of three teams charged with
receiving questions via the hotline, routing
them to the appropriate authorities and
responding in the virtual town
meetings, as well as through
ongoing communications via
emails and social media.
But COVID-19 forced many
members into unemployment,
which required the local to tap
into its funds to provide aid
to members over an extended
period of time. What’s more,
many of the events the local
had planned to celebrate its
charter centennial anniversary
in 2020 were canceled or
postponed to 2021.

Members who represented Local 825 at the ninth
annual Tradeswomen Build Nations conference in
Minneapolis in 2019 are (left to right) Christine Carman,
Tammy Good and Kelly Raeuber. Three thousand women
attended the event, which was sponsored by North
America’s Building Trades Unions (NABTU) and other
international unions, including the I.U.O.E.

Local 825 members including Brother Bob Kangas demolish and remove debris of parts of
the Trump Plaza Hotel and Casino in Atlantic City, New Jersey, in 2020 in preparation for the
building’s implosion in February 2021.
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the country, and ACV Enviro, which is in the
same industry, the year before. Assessing those
successes and others, Business Manager Lalevee
noted in the 825News:
“These victories mean we’re doing
something right.”
At 100 years since being chartered by the
I.U.O.E., one of the first activities in which Local
825 was engaged as it prepared to begin its next
century was further promoting and discussing
the evolution of technical education and how

100TH ANNIVERSARY

it has come to include the local’s worker-based
learning programs and apprenticeships. In this
way – as it has since 1920 – Local 825 and its
more than 7,000 members, about one-third of
whom work in quarries or as heavy-equipment
mechanics while most others operate heavy
construction equipment, can continue to
execute their singular primary mission of
keeping contractors supplied year-round with
safe, skilled and efficient operators – while also
remaining active participants in government
and community activities. 

Local 825 operators including Brother Denis Starcic put a 750-ton box beam in place in September 2020 for erection of the mid-span of the new
Wittpenn Bridge over the Hackensack River connecting Kearny and Jersey City, New Jersey, which when complete in 2022 will replace the original
Whittpen Bridge that was opened to vehicular traffic on November 5, 1930.

By late-summer 2020, Local 825 members
were going back to work as COVID-19
restrictions were loosened and the local began
to see results of ongoing efforts to support
spending on massive infrastructure projects
and gain “essential” designations of jobs, which
would open them up during the pandemic.
Also that year, a sustained advocacy effort by
ELEC825 paid off in late May when Governor
Phil Murphy approved a substantial capital
spending plan to improve the New Jersey
Turnpike, the Garden State Parkway and
Atlantic City Expressway that would produce
more jobs for the local’s members and stimulate
economic development throughout the region.
Elsewhere as construction work in its
jurisdiction accelerated, member operating

engineers were still performing beach
replenishment work along the Jersey Shore,
whose towns were part of a $32.5-million
Army Corps of Engineers project to return 1.5
million cubic yards of sand to the shoreline
that serves as the economic lifeblood of those
communities. Among other jobs, members
were also giving a $75-million upgrade to three
dams in the Round Valley Reservoir, which
was formed in 1960 in Clinton Township,
New Jersey.
With its 100th charter anniversary
approaching, by Labor Day 2020 Local 825
could reflect on recent union-representation
election victories at Evergreen International,
which primarily works in refineries throughout

Participants in the Local 825 STEAM (Supplemental Training Education And Mentorship) program
fashioned a special 100-year anniversary logo at the local’s New Jersey Training Center in 2020.
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A FAMILY THAT P LAYS TOGETHER
Local 825 members and their families participate in a number of activities throughout the year that provide enjoyment,
camaraderie and solidarity while also benefiting various causes such as the local’s Scholarship Fund.

Annual Clay Shoot

Annual Poker Run

Annual Golf Outing
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Digital Marketing &
Creative Solutions
FOR THE UNION CONSTRUCTION INDUSTRY
& LABOR ORGANIZATIONS

Union
Websites

Labor LegendsTM
Video Archiving

Website Hosting
& Maintenance

Digital
Marketing

Fully-custom website
design and development.

Onsite video interviews of
your locals retirees. Great for
upcoming anniversaries!

Keep your union website
up to date, secure and
always online.

Campaigns to reach a broad
audience with our suite of
digital marketing solutions.

UNION MEDIA

TM

A

UNION HISTORIES™ STRATEGIC PARTNER

We are the only union company that provides top-tier digital marketing
and creative solutions for the Union Construction Industry, employers
and companies that support them.
Learn more and contact us for a free consult at www.unionmedia.us

unionmedia.us

