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                                                        and project management leader; and members <strong>of</strong><br />
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                                                        <strong>of</strong> Institutional Research; and K<strong>at</strong>hleen Thames,<br />
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                                                    A Message from<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        <strong>at</strong> <strong>Lafayette</strong> President<br />

                                                        E. Joseph Savoie<br />

                                                        At its essence, a university is, as Cardinal John Henry<br />

                                                        Newman noted, a “place for the communic<strong>at</strong>ion and<br />

                                                        circul<strong>at</strong>ion <strong>of</strong> thought.” It is also a place <strong>of</strong> countless<br />

                                                        opportunities to improve the human condition. Those<br />

                                                        contributions are beyond measure.<br />

                                                        At the same time, a university is a major economic<br />

                                                        engine. Its financial influence has value and th<strong>at</strong><br />

                                                        worth can be calcul<strong>at</strong>ed.<br />

                                                        A recent study, for instance, shows th<strong>at</strong> the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> had a total spending impact alone<br />

                                                        in <strong>Louisiana</strong> <strong>of</strong> more than $755 million in 2008. Because<br />

                                                        <strong>of</strong> its presence, the university sustained about 7,800<br />

                                                        non-university jobs.<br />

                                                        In addition, UL <strong>Lafayette</strong>’s economic development centers<br />

                                                        were responsible for $1.2 billion in increased revenues for<br />

                                                        their clients. Its research centers reported over $51 million<br />

                                                        in revenues.<br />

                                                        The university’s presence is felt in many sectors <strong>of</strong> the<br />

                                                        local, regional and st<strong>at</strong>e economies.<br />

                                                        Consider, for instance, th<strong>at</strong> about 2,000 men and women<br />

                                                        receive paychecks from UL <strong>Lafayette</strong>. They spend their<br />

                                                        earnings with local businesses and companies; their wages<br />

                                                        filter through financial institutions.<br />

                                                        The university produces well-educ<strong>at</strong>ed gradu<strong>at</strong>es th<strong>at</strong><br />

                                                        business and industry need in a globally competitive<br />

                                                        marketplace.<br />

                                                        UL <strong>Lafayette</strong> is a major consumer, too. It buys an amazing<br />

                                                        array <strong>of</strong> goods and services, due to the breadth <strong>of</strong> its needs.<br />

                                                        It builds multimillion-dollar facilities th<strong>at</strong> require<br />

                                                        architects, construction workers and skilled laborers, as<br />

                                                        well as building m<strong>at</strong>erials.<br />

                                                        The university <strong>at</strong>tracted about 1.2 million visitors in 2008<br />

                                                        who spent money on food, lodging and entertainment.<br />

                                                        With more than 16,000 students, UL <strong>Lafayette</strong> is<br />

                                                        essentially a small city within a city. In fact, if it were<br />

                                                        a city, it would rank as the 17th largest in <strong>Louisiana</strong>,<br />

                                                        according to U.S. Census d<strong>at</strong>a. If it were a priv<strong>at</strong>e business,<br />

                                                        it would be the largest employer in <strong>Lafayette</strong> Parish.<br />

                                                        Just through its day-to-day oper<strong>at</strong>ions, UL <strong>Lafayette</strong> keeps<br />

                                                        substantial amounts <strong>of</strong> money moving and th<strong>at</strong> flow <strong>of</strong><br />

                                                        currency is essential for a healthy economy.<br />

                                                        Since the Oil Bust <strong>of</strong> the 1980s, the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> has been dedic<strong>at</strong>ed to supporting<br />

                                                        business and industry.<br />

                                                        It remains committed to using its resources to continue<br />

                                                        to contribute to the stability and future growth <strong>of</strong><br />

                                                        the <strong>Lafayette</strong>, Acadiana and <strong>Louisiana</strong> economies.<br />

                                                        Contents<br />

                                                        5<br />

                                                        17<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> Impact <strong>of</strong> Research &<br />

                                                        System<br />

                                                        Service<br />

                                                        29<br />

                                                        Methodology<br />

                                                        9<br />

                                                        Impact <strong>of</strong> Spending<br />

                                                        13<br />

                                                        Impact <strong>of</strong> Teaching<br />

                                                        21<br />

                                                        Impact on Quality <strong>of</strong> Life<br />

                                                        25<br />

                                                        Above & Beyond

                                                    

                                                    EIGHT UNIVERSITIES STRONG: With over 80,000 students, the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System is the largest<br />

                                                        higher educ<strong>at</strong>ion system in the st<strong>at</strong>e and produces about half <strong>of</strong> all undergradu<strong>at</strong>e degrees.

                                                    

                                                    <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System<br />

                                                        Institutions <strong>of</strong> higher learning have a direct impact on<br />

                                                        the economic success <strong>of</strong> a st<strong>at</strong>e and region, and there<br />

                                                        is a direct correl<strong>at</strong>ion between higher educ<strong>at</strong>ion and<br />

                                                        the positive outcomes on quality <strong>of</strong> life measures.<br />

                                                        In essence, higher educ<strong>at</strong>ion pays.<br />

                                                        College gradu<strong>at</strong>es earn more and spend more than those<br />

                                                        without a college degree. The taxes paid by college<br />

                                                        gradu<strong>at</strong>es are gre<strong>at</strong>er and are used for the public good,<br />

                                                        including repaying the cost <strong>of</strong> a college educ<strong>at</strong>ion<br />

                                                        several times over.<br />

                                                        The st<strong>at</strong>e’s investment in higher educ<strong>at</strong>ion is an<br />

                                                        investment in the future <strong>of</strong> <strong>Louisiana</strong> as college gradu<strong>at</strong>es<br />

                                                        are productive members <strong>of</strong> society, paying taxes,<br />

                                                        volunteering, voting and raising families with similar<br />

                                                        goals <strong>of</strong> <strong>at</strong>taining a college degree.<br />

                                                        With over 80,000 students, the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> System is the st<strong>at</strong>e’s largest higher<br />

                                                        educ<strong>at</strong>ion system. Consisting <strong>of</strong> eight four-year<br />

                                                        universities str<strong>at</strong>egically loc<strong>at</strong>ed across the st<strong>at</strong>e,<br />

                                                        the economic and quality <strong>of</strong> life impacts <strong>of</strong> the UL<br />

                                                        System enrich each <strong>of</strong> the st<strong>at</strong>e’s 64 parishes.<br />

                                                        As evidenced in the comprehensive study <strong>of</strong> the economic<br />

                                                        and community impacts <strong>of</strong> the eight universities in the<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System, investments in higher<br />

                                                        educ<strong>at</strong>ion have a ripple effect on the economic vitality<br />

                                                        <strong>of</strong> the entire st<strong>at</strong>e and the quality <strong>of</strong> life <strong>of</strong> its citizens.<br />

                                                        Our universities provide jobs, train future workforces,<br />

                                                        incub<strong>at</strong>e businesses, cre<strong>at</strong>e and bolster new<br />

                                                        industries, enrich the lives <strong>of</strong> residents through<br />

                                                        the arts and humanities, and sustain the financial<br />

                                                        stability <strong>of</strong> communities where they are loc<strong>at</strong>ed.<br />

                                                        The combined impacts <strong>of</strong> Grambling St<strong>at</strong>e <strong>University</strong>,<br />

                                                        <strong>Louisiana</strong> Tech <strong>University</strong>, McNeese St<strong>at</strong>e <strong>University</strong>,<br />

                                                        Nicholls St<strong>at</strong>e <strong>University</strong>, Northwestern St<strong>at</strong>e <strong>University</strong>,<br />

                                                        Southeastern <strong>Louisiana</strong> <strong>University</strong>, the <strong>University</strong><br />

                                                        <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> and the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> Monroe are in the billions <strong>of</strong> dollars.<br />

                                                        Th<strong>at</strong>’s the power <strong>of</strong> EIGHT<br />

                                                        UNIVERSITIES STRONG.<br />

                                                        Spending<br />

                                                        The UL System’s st<strong>at</strong>ewide annual<br />

                                                        economic impact is $3.4 billion and<br />

                                                        supports 34,800 non-university<br />

                                                        jobs.<br />

                                                        This includes:<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        $101 million from affili<strong>at</strong>ed<br />

                                                        organiz<strong>at</strong>ions,<br />

                                                        $148 million in health<br />

                                                        insurance payments,<br />

                                                        $131 million impact <strong>of</strong> retiree<br />

                                                        spending,<br />

                                                        $334 million in university<br />

                                                        oper<strong>at</strong>ions,<br />

                                                        $222 million in construction<br />

                                                        and capital outlay,<br />

                                                        $487 million from visitors,<br />

                                                        $661 million in faculty and<br />

                                                        staff expenditures, and<br />

                                                        $1.3 billion impact from<br />

                                                        student spending.<br />

                                                        Teaching<br />

                                                        UL System gradu<strong>at</strong>es have<br />

                                                        added $6.5 billion to <strong>Louisiana</strong>’s<br />

                                                        economy over the last 10 years.<br />

                                                        Bachelor’s degree holders have<br />

                                                        gener<strong>at</strong>ed $5.6 billion, master’s<br />

                                                        degree holders $728 million, and<br />

                                                        associ<strong>at</strong>e’s degree holders $143<br />

                                                        million.<br />

                                                        UL System schools produced<br />

                                                        455,669 degrees over the last<br />

                                                        50 years with 122,974 gradu<strong>at</strong>es<br />

                                                        between 1998 and 2007.<br />

                                                        In the past 10 years the UL System<br />

                                                        gener<strong>at</strong>ed the majority <strong>of</strong> gradu<strong>at</strong>es<br />

                                                        in the fields <strong>of</strong> criminal justice,<br />

                                                        family and consumer sciences and<br />

                                                        human sciences, health and fitness<br />

                                                        studies, public administr<strong>at</strong>ion and<br />

                                                        social work, health pr<strong>of</strong>essions and<br />

                                                        clinical sciences, educ<strong>at</strong>ion, visual<br />

                                                        and performing arts, computer and<br />

                                                        inform<strong>at</strong>ion sciences, and business,<br />

                                                        management and marketing.<br />

                                                        Research & Service<br />

                                                        UL System campuses are<br />

                                                        bolstering opportunities for new<br />

                                                        industry growth and enhancing<br />

                                                        established industries in <strong>Louisiana</strong><br />

                                                        through innov<strong>at</strong>ive research and<br />

                                                        development and by providing<br />

                                                        str<strong>at</strong>egic planning and pr<strong>of</strong>essional<br />

                                                        services.<br />

                                                        This study captured 188 research<br />

                                                        and service programs in the UL<br />

                                                        System.<br />

                                                        They include:<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        28 in economic development,<br />

                                                        23 in engineering and<br />

                                                        technology,<br />

                                                        27 in cultural development,<br />

                                                        24 in environmental and<br />

                                                        n<strong>at</strong>ural sciences, and<br />

                                                        86 in educ<strong>at</strong>ion, health and<br />

                                                        human services.<br />

                                                        Quality <strong>of</strong> Life<br />

                                                        The UL System enhances life<br />

                                                        experiences <strong>of</strong> its students,<br />

                                                        employees and community<br />

                                                        members by cre<strong>at</strong>ing unique<br />

                                                        learning and cultural opportunities.<br />

                                                        On average, there are 100 events<br />

                                                        taking place every day <strong>at</strong> UL System<br />

                                                        campuses. Last year, campus<br />

                                                        events <strong>at</strong>tracted 3.7 million people,<br />

                                                        45 percent <strong>of</strong> those being <strong>of</strong>fcampus<br />

                                                        visitors.<br />

                                                        Additionally, UL System faculty and<br />

                                                        staff volunteered 567,000 hours<br />

                                                        last year, and students logged 1.9<br />

                                                        million hours in their communities.

                                                    

                                                    <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System is comprised <strong>of</strong>: Grambling St<strong>at</strong>e <strong>University</strong>, <strong>Louisiana</strong> Tech <strong>University</strong>, McNeese St<strong>at</strong>e<br />

                                                        <strong>University</strong>, Nicholls St<strong>at</strong>e <strong>University</strong>, Northwestern St<strong>at</strong>e <strong>University</strong>, Southeastern <strong>Louisiana</strong> <strong>University</strong>, <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        <strong>at</strong> <strong>Lafayette</strong>, and <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> Monroe. The value added to <strong>Louisiana</strong>’s economy by increased taxable earnings<br />

                                                        <strong>of</strong> UL System gradu<strong>at</strong>es over the last 10 years is $6.5 billion.<br />

                                                        “Eight Universities Strong” is more<br />

                                                        than just a tagline. It’s a reflection<br />

                                                        <strong>of</strong> the collabor<strong>at</strong>ive partnerships<br />

                                                        th<strong>at</strong> exist between the eight<br />

                                                        institutions in the <strong>University</strong><br />

                                                        <strong>of</strong> <strong>Louisiana</strong> System.<br />

                                                        From joint degree programs to<br />

                                                        pooling resources for costsavings<br />

                                                        measures to student<br />

                                                        initi<strong>at</strong>ives, the UL System proves<br />

                                                        universities enhance their individual impacts when<br />

                                                        working together.<br />

                                                        “Our universities have a history <strong>of</strong> working<br />

                                                        collabor<strong>at</strong>ively through joint programs and sharing <strong>of</strong><br />

                                                        resources. We want to build upon th<strong>at</strong> found<strong>at</strong>ion, as<br />

                                                        we are good stewards <strong>of</strong> taxpayer dollars invested in our<br />

                                                        enterprises,” said UL System President Randy M<strong>of</strong>fett.<br />

                                                        Working Together in Teaching<br />

                                                        Three strong joint degree programs already exist<br />

                                                        between UL System universities.<br />

                                                        McNeese St<strong>at</strong>e <strong>University</strong> in Lake Charles,<br />

                                                        Southeastern <strong>Louisiana</strong> <strong>University</strong> in Hammond, and<br />

                                                        the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> comprise<br />

                                                        the Intercollegi<strong>at</strong>e Consortium for a Master <strong>of</strong><br />

                                                        Science in Nursing. Cre<strong>at</strong>ed in 1986, this consortium<br />

                                                        allows students to enroll in courses <strong>at</strong> any <strong>of</strong> the<br />

                                                        particip<strong>at</strong>ing universities and receive credit toward<br />

                                                        a master’s degree. Accredited by the N<strong>at</strong>ional<br />

                                                        League for Nursing Accrediting Commission,<br />

                                                        the advanced nursing specialty tracks <strong>of</strong>fered<br />

                                                        are nursing administr<strong>at</strong>ion, nursing educ<strong>at</strong>ion,<br />

                                                        clinical nurse specialist, and nurse practitioner.<br />

                                                        Grambling St<strong>at</strong>e <strong>University</strong> in Grambling, <strong>Louisiana</strong><br />

                                                        Tech <strong>University</strong> in Ruston, and the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> Monroe established the <strong>Louisiana</strong><br />

                                                        Educ<strong>at</strong>ion Consortium (LEC) in 1995 to <strong>of</strong>fer a joint<br />

                                                        doctoral program in educ<strong>at</strong>ion. With specializ<strong>at</strong>ion<br />

                                                        in either curriculum and instruction or educ<strong>at</strong>ional<br />

                                                        leadership, the Doctor <strong>of</strong> Educ<strong>at</strong>ion (Ed.D.) degree<br />

                                                        program has gener<strong>at</strong>ed 85 gradu<strong>at</strong>es. Over two<br />

                                                        thirds <strong>of</strong> those gradu<strong>at</strong>es currently work in K-12 or<br />

                                                        higher educ<strong>at</strong>ion in <strong>Louisiana</strong>, Texas, and Arkansas.<br />

                                                        Southeastern and UL <strong>Lafayette</strong> also <strong>of</strong>fer a joint<br />

                                                        doctoral program through the Consortium for Ed.D.<br />

                                                        in Educ<strong>at</strong>ional Leadership. Established in 2006, the<br />

                                                        program will award its first degrees in May 2009. In<br />

                                                        order for more efficient course delivery, each university<br />

                                                        has primary responsibility for certain program courses.<br />

                                                        Thus, those enrolled <strong>at</strong> Southeastern take seven<br />

                                                        courses <strong>of</strong>fered by UL <strong>Lafayette</strong>, and UL <strong>Lafayette</strong><br />

                                                        students take seven courses <strong>of</strong>fered by Southeastern.

                                                    

                                                    <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System<br />

                                                        UL System President Randy M<strong>of</strong>fett has asked<br />

                                                        the eight university presidents to explore futher<br />

                                                        opportunities for establishing new joint course<br />

                                                        <strong>of</strong>ferings and degree programs.<br />

                                                        “We want to see more cooper<strong>at</strong>ive endeavors like<br />

                                                        these across our system. It’s good for the students<br />

                                                        in terms <strong>of</strong> expediting degree <strong>at</strong>tainment; it’s good<br />

                                                        for faculty in terms <strong>of</strong> peer development; and it’s<br />

                                                        good for our st<strong>at</strong>e in terms <strong>of</strong> a higher educ<strong>at</strong>ed<br />

                                                        citizenry and fiscal responsibility,” said M<strong>of</strong>fett.<br />

                                                        Working Together for Cost Savings<br />

                                                        Looking beyond academic collabor<strong>at</strong>ions, the Board<br />

                                                        <strong>of</strong> Supervisors for the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        System recently established a Cost Containment and<br />

                                                        Efficiencies Committee. The committee is researching<br />

                                                        how to build upon existing collabor<strong>at</strong>ions between<br />

                                                        campuses and pool resources to streamline costs.<br />

                                                        In the beginning stages <strong>of</strong> their work, the committee<br />

                                                        has already identified four ways to work collabor<strong>at</strong>ively:<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        Energy – The committee is looking <strong>at</strong> the<br />

                                                        feasibility <strong>of</strong> purchasing electricity in bulk<br />

                                                        quantities for the UL System.<br />

                                                        Credit Card Processing Fee – The committee is<br />

                                                        collecting inform<strong>at</strong>ion from the universities to<br />

                                                        explore ways to lower credit card processing fees.<br />

                                                        Telecommunic<strong>at</strong>ions – The committee is working<br />

                                                        with the Office <strong>of</strong> Telecommunic<strong>at</strong>ions (OTM) to<br />

                                                        determine if there are ways to cut costs for local,<br />

                                                        long-distance, e-mail, and internet connections.<br />

                                                        Healthcare – The committee is exploring the<br />

                                                        feasibility <strong>of</strong> setting up a healthcare insurance<br />

                                                        network for UL System faculty, staff, and<br />

                                                        students and other options.<br />

                                                        Working Together for Student Initi<strong>at</strong>ives<br />

                                                        The UL System is a student-centered system, as<br />

                                                        evidenced by the Board-recognized Student Advisory<br />

                                                        Council (SAC). SAC consists <strong>of</strong> the Student<br />

                                                        Government Associ<strong>at</strong>ion Presidents from each <strong>of</strong><br />

                                                        the eight universities and meets regularly to share<br />

                                                        inform<strong>at</strong>ion and identify ways to work collabor<strong>at</strong>ively.<br />

                                                        Past UL System student-led initi<strong>at</strong>ives include the<br />

                                                        “RU Ready” campaign, where university students<br />

                                                        visited middle schools across the st<strong>at</strong>e to talk about<br />

                                                        the importance <strong>of</strong> college prepar<strong>at</strong>ion, and Extreme<br />

                                                        Spring Break, where college students traded their<br />

                                                        spring breaks to rebuild the Gulf Coast after<br />

                                                        Hurricanes K<strong>at</strong>rina and Rita.<br />

                                                        Currently, UL System students are the cornerstone <strong>of</strong><br />

                                                        the system’s service-learning and mentoring initi<strong>at</strong>ives.<br />

                                                        Through a three-year, $1.2 million grant from the<br />

                                                        N<strong>at</strong>ional Corpor<strong>at</strong>ion for Community Service’s Learn<br />

                                                        and Service America Division, the UL System<br />

                                                        funded 70 service-learning projects and nine rel<strong>at</strong>ed<br />

                                                        mentoring programs. These projects have already<br />

                                                        engaged 675 faculty and staff, 8,462 college students<br />

                                                        and 243 community partners.<br />

                                                        Conclusion<br />

                                                        As the largest higher educ<strong>at</strong>ion system in the st<strong>at</strong>e,<br />

                                                        the reach <strong>of</strong> the eight universities’ 9,500 employees and<br />

                                                        80,000 students is broad. Leveraging the power<br />

                                                        <strong>of</strong> eight four-year universities has yielded collabor<strong>at</strong>ive<br />

                                                        partnerships th<strong>at</strong> touch academics, students and<br />

                                                        campus oper<strong>at</strong>ions.<br />

                                                        As the Economic and Community Impact Study<br />

                                                        reveals, each university has a significant impact on the<br />

                                                        st<strong>at</strong>e’s economic vitality and the quality <strong>of</strong> life <strong>of</strong><br />

                                                        its citizens. Collectively, th<strong>at</strong> impact grows to<br />

                                                        a $3.4 billion impact each year th<strong>at</strong> touches all 64<br />

                                                        parishes in <strong>Louisiana</strong>.<br />

                                                        “Eight Universities Strong” is more than a tagline. It<br />

                                                        defines and guides the work <strong>of</strong> the largest system in<br />

                                                        the st<strong>at</strong>e. The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System is<br />

                                                        EIGHT UNIVERSITIES STRONG!<br />

                                                        About the Study<br />

                                                        Initi<strong>at</strong>ed in August 2008, the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        System Economic and Community Impact Study<br />

                                                        was conducted by Applied Technology Research<br />

                                                        Corpor<strong>at</strong>ion <strong>of</strong> B<strong>at</strong>on Rouge. The study relied on<br />

                                                        d<strong>at</strong>a provided by the eight universities, the <strong>University</strong><br />

                                                        <strong>of</strong> <strong>Louisiana</strong> System, the <strong>Louisiana</strong> St<strong>at</strong>e Employees<br />

                                                        Retirement System, Teachers Retirement System <strong>of</strong><br />

                                                        <strong>Louisiana</strong>, and the Office <strong>of</strong> Group Benefits. The<br />

                                                        methodology used is consistent with th<strong>at</strong> <strong>of</strong> other<br />

                                                        university impact studies conducted around the<br />

                                                        n<strong>at</strong>ion.

                                                    

                                                    Spending<br />

                                                        With more than 16,000 students, the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is the largest <strong>of</strong> the eight universities in<br />

                                                        the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System and the second largest in the st<strong>at</strong>e. Student spending has a strong economic<br />

                                                        impact in <strong>Lafayette</strong> and Acadiana.

                                                    

                                                    IMPACT Spending<br />

                                                        $8 Return for Every<br />

                                                        $1 <strong>Louisiana</strong> Invests in UL <strong>Lafayette</strong><br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is an essential<br />

                                                        economic driver for the st<strong>at</strong>e and the communities it<br />

                                                        serves. With sustained expenditures by the institution,<br />

                                                        its employees and its students, the campus provides an<br />

                                                        economic benefit th<strong>at</strong> is significant.<br />

                                                        As part <strong>of</strong> the UL System, the impact <strong>of</strong> each dollar<br />

                                                        invested in the university is multiplied by eight as it<br />

                                                        cycles through our st<strong>at</strong>e economy.<br />

                                                        $150 million from spending by faculty and staff,<br />

                                                        and $287 million from student expenditures.<br />

                                                        Job Cre<strong>at</strong>ion<br />

                                                        An additional benefit <strong>of</strong> UL <strong>Lafayette</strong>’s spending is<br />

                                                        the cre<strong>at</strong>ion <strong>of</strong> 7,783 non-university jobs throughout<br />

                                                        <strong>Louisiana</strong>. These are full-time equivalent positions<br />

                                                        th<strong>at</strong> are supported from expenditures such as<br />

                                                        construction, health care and food services.<br />

                                                        Spending<br />

                                                        UL <strong>Lafayette</strong> has a total spending impact <strong>of</strong> $755<br />

                                                        million. Th<strong>at</strong> includes a $72 million impact <strong>of</strong><br />

                                                        university oper<strong>at</strong>ing expenditures, $47 million<br />

                                                        from capital outlay and construction projects, $32<br />

                                                        million from health insurance payments, $23 million<br />

                                                        from retiree spending, $19 million from affili<strong>at</strong>ed<br />

                                                        organiz<strong>at</strong>ions, $125 million from visitor expenditures,<br />

                                                        Students<br />

                                                        UL <strong>Lafayette</strong>’s enrollment plays an important role<br />

                                                        in supporting the community. Student spending<br />

                                                        in areas such as housing, food, entertainment,<br />

                                                        telecommunic<strong>at</strong>ions and transport<strong>at</strong>ion gener<strong>at</strong>es an<br />

                                                        annual $287 million impact on <strong>Louisiana</strong>’s economy.<br />

                                                        $755 Million<br />

                                                        Annual Impact<br />

                                                        IMPACT<br />

                                                        by Source

                                                    

                                                    Spending<br />

                                                        Spending<br />

                                                        7,783 non-university<br />

                                                        jobs cre<strong>at</strong>ed as a result <strong>of</strong><br />

                                                        UL <strong>Lafayette</strong> spending<br />

                                                        Student spending <strong>at</strong> UL <strong>Lafayette</strong> also supports 2,800<br />

                                                        non-university jobs in <strong>Louisiana</strong>’s restaurant,<br />

                                                        entertainment and retail industries.<br />

                                                        Faculty/Staff<br />

                                                        There are nearly 2,100 faculty and staff employed<br />

                                                        by the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>. Their<br />

                                                        expenditures on items such as housing, food,<br />

                                                        entertainment, telecommunic<strong>at</strong>ions and transport<strong>at</strong>ion,<br />

                                                        gener<strong>at</strong>e an annual $150 million impact on <strong>Louisiana</strong>.<br />

                                                        Faculty and staff spending also supports over 1,400<br />

                                                        jobs in various sectors <strong>of</strong> the region’s economy.<br />

                                                        <strong>University</strong> Oper<strong>at</strong>ions<br />

                                                        In Fiscal Year 2007-08, UL <strong>Lafayette</strong>’s oper<strong>at</strong>ing<br />

                                                        expenditures on items such as supplies, equipment, and<br />

                                                        services garnered an impact <strong>of</strong> $72 million on the<br />

                                                        st<strong>at</strong>e, with 1,106 jobs cre<strong>at</strong>ed as a result <strong>of</strong> university<br />

                                                        oper<strong>at</strong>ions expenditures.<br />

                                                        Construction<br />

                                                        Between 2001 and 2008, nine construction projects<br />

                                                        occurred on UL <strong>Lafayette</strong>’s campus. Those projects<br />

                                                        yielded a $377 million impact on the st<strong>at</strong>e and cre<strong>at</strong>ed<br />

                                                        over 3,500 jobs.<br />

                                                        An eight-year average <strong>of</strong> construction <strong>at</strong> the <strong>University</strong><br />

                                                        <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> revealed an average annual<br />

                                                        impact <strong>of</strong> $47 million, with nearly 450 non-university<br />

                                                        jobs tied to university construction projects each year.<br />

                                                        Visitors<br />

                                                        Each year, UL <strong>Lafayette</strong> hosts numerous visitors<br />

                                                        for cultural, sporting and educ<strong>at</strong>ional events. In<br />

                                                        2008, a total <strong>of</strong> about 1.2 million visitors paid for<br />

                                                        transport<strong>at</strong>ion, food and lodging, which resulted<br />

                                                        in a $125 million impact on the st<strong>at</strong>e’s economy.<br />

                                                        Visitor spending also accounts for more than 1,200<br />

                                                        jobs cre<strong>at</strong>ed.<br />

                                                        Health Insurance<br />

                                                        About 85 percent <strong>of</strong> UL <strong>Lafayette</strong> health insurance<br />

                                                        payments are made to health care providers in<br />

                                                        <strong>Louisiana</strong>. Those payments gener<strong>at</strong>e an economic<br />

                                                        impact <strong>of</strong> $32 million and cre<strong>at</strong>e 328 jobs.<br />
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                                                    Spending<br />

                                                        Spending<br />

                                                        Shawn Wilson<br />

                                                        Confidential Assistant<br />

                                                        <strong>at</strong> St<strong>at</strong>e <strong>of</strong> <strong>Louisiana</strong><br />

                                                        Retirees<br />

                                                        Approxim<strong>at</strong>ely 85 percent <strong>of</strong> UL <strong>Lafayette</strong>’s retired<br />

                                                        faculty and staff reside in <strong>Louisiana</strong>, adding $23<br />

                                                        million to the economy after their employment <strong>at</strong> the<br />

                                                        university. Their spending supports more than 200 jobs.<br />

                                                        Affili<strong>at</strong>ed Orgnaniz<strong>at</strong>ions<br />

                                                        Affili<strong>at</strong>ed organiz<strong>at</strong>ions are third-party entities th<strong>at</strong><br />

                                                        perform services on behalf <strong>of</strong> the university. This<br />

                                                        includes food services, bookstores, housing<br />

                                                        management, and found<strong>at</strong>ions. Spending by these<br />

                                                        organiz<strong>at</strong>ions gener<strong>at</strong>es an annual impact <strong>of</strong> $19<br />

                                                        million.<br />

                                                        Conclusion<br />

                                                        Strong, significant, and symbiotic rel<strong>at</strong>ionships exist<br />

                                                        between local businesses and the university communities<br />

                                                        they serve. UL System universities are economic<br />

                                                        engines in their regions.<br />

                                                        “Each year UL <strong>Lafayette</strong> brings in, on an<br />

                                                        average basis, 4,000 to 5,000 new students.<br />

                                                        They feed the economy by buying gas, food,<br />

                                                        goods and services. Whether it be the<br />

                                                        mall, local hospitals, entertainment venues,<br />

                                                        or festivals, there’s a huge ripple effect <strong>of</strong><br />

                                                        infusing 4,000 to 5,000 freshmen on an<br />

                                                        annual basis, in addition to bringing 11,000<br />

                                                        to 12,000 returning students to campus<br />

                                                        each year.<br />

                                                        “If the university did not exist, I think all <strong>of</strong><br />

                                                        those areas would probably not be flourishing<br />

                                                        and the economy would not be as diversified<br />

                                                        as it has become.”<br />

                                                        These study results demonstr<strong>at</strong>e the extent to which<br />

                                                        the economies <strong>of</strong> <strong>Lafayette</strong>, Acadiana and <strong>Louisiana</strong><br />

                                                        are tied to the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>.<br />
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                                                    Teaching<br />

                                                        UL <strong>Lafayette</strong> has about 600 continuing faculty and more than 200 adjunct or part-time faculty members. Richard<br />

                                                        Ledet is an adjunct assistant pr<strong>of</strong>essor in the Physics Department, which <strong>of</strong>fers undergradu<strong>at</strong>e and applied<br />

                                                        master’s degrees in physics.<br />
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                                                    IMPACT Teaching<br />

                                                        UL <strong>Lafayette</strong> Gradu<strong>at</strong>es Are<br />

                                                        <strong>Louisiana</strong>’s Workforce<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> produces<br />

                                                        quality gradu<strong>at</strong>es th<strong>at</strong> cre<strong>at</strong>e, enhance, and support<br />

                                                        <strong>Louisiana</strong>’s workforce.<br />

                                                        UL <strong>Lafayette</strong> has awarded 88,448 degrees over<br />

                                                        the last 50 years and more than 100,000 degrees<br />

                                                        over the past 110 years. More recently, the last<br />

                                                        10 years have seen 23,659 men and women<br />

                                                        gradu<strong>at</strong>e from UL <strong>Lafayette</strong>. Th<strong>at</strong> includes 18,914<br />

                                                        bachelor’s degrees, 3,614 master’s degrees, 275<br />

                                                        associ<strong>at</strong>e’s degrees and 334 doctoral degrees.<br />

                                                        Not only is UL <strong>Lafayette</strong> producing a significant<br />

                                                        amount <strong>of</strong> degrees, the university is also meeting<br />

                                                        the needs <strong>of</strong> <strong>Louisiana</strong>’s workforce.<br />

                                                        $1.3 Billion<br />

                                                        Added to<br />

                                                        <strong>Louisiana</strong>’s Economy<br />

                                                        by UL <strong>Lafayette</strong> Grads<br />

                                                        Over the Last 10 Years<br />

                                                        Teaching<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is the second<br />

                                                        largest university in the st<strong>at</strong>e. The area’s distinctive<br />

                                                        Cajun and Creole cultures are reflected in the<br />

                                                        university’s students and employees.<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> gener<strong>at</strong>es<br />

                                                        more baccalaure<strong>at</strong>e degrees in the field <strong>of</strong> family and<br />

                                                        consumer sciences/health sciences than any university<br />

                                                        in the st<strong>at</strong>e, with 721 gradu<strong>at</strong>es in the past ten years.<br />

                                                        UL <strong>Lafayette</strong> has the only Francophone Studies<br />

                                                        doctoral program in the st<strong>at</strong>e. It also produced more<br />

                                                        than one-third <strong>of</strong> the st<strong>at</strong>e’s m<strong>at</strong>h and st<strong>at</strong>istics,<br />

                                                        multi/interdisciplinary studies, and English<br />

                                                        doctoral gradu<strong>at</strong>es.<br />

                                                        In the field <strong>of</strong> computer and inform<strong>at</strong>ion sciences<br />

                                                        and support, UL <strong>Lafayette</strong> gener<strong>at</strong>ed 42 doctoral<br />

                                                        degrees and 633 master’s degrees over the past ten<br />

                                                        years. UL <strong>Lafayette</strong> produces the highest number <strong>of</strong><br />

                                                        gradu<strong>at</strong>es in this field <strong>of</strong> any institution in <strong>Louisiana</strong>.<br />

                                                        Other prominent baccalaure<strong>at</strong>e degrees earned in<br />

                                                        the past 10 years <strong>at</strong> the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong><br />

                                                        <strong>Lafayette</strong> include the areas <strong>of</strong> architecture, 360;<br />

                                                        engineering, 1,154; and liberal arts and sciences, 2,709.<br />

                                                        The university’s commitment to enhancing <strong>Louisiana</strong>’s<br />

                                                        and Acadiana’s work force is evidenced by the number<br />

                                                        <strong>of</strong> quality gradu<strong>at</strong>es it has produced over the past 10<br />

                                                        years. As a member <strong>of</strong> the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        System, UL <strong>Lafayette</strong> is a key contributor to the<br />

                                                        largest degree-producing higher educ<strong>at</strong>ion system<br />

                                                        in <strong>Louisiana</strong>.<br />

                                                        With approxim<strong>at</strong>ely two-thirds <strong>of</strong> UL System<br />

                                                        gradu<strong>at</strong>es remaining in the st<strong>at</strong>e, gradu<strong>at</strong>es <strong>of</strong> the<br />

                                                        eight universities make up a large proportion <strong>of</strong><br />

                                                        <strong>Louisiana</strong>’s pr<strong>of</strong>essional workforce.<br />

                                                        Even still, there remains a need in <strong>Louisiana</strong> for<br />

                                                        pr<strong>of</strong>essionals in critical shortage areas. Governor<br />

                                                        Bobby Jindal has made strengthening <strong>Louisiana</strong>’s<br />

                                                        work force a top priority <strong>of</strong> his administr<strong>at</strong>ion.<br />

                                                        “One <strong>of</strong> the goals <strong>of</strong> our redesign <strong>of</strong> the workforce<br />

                                                        development system in <strong>Louisiana</strong> is to connect the dots<br />

                                                        between market demand for employees with particular<br />

                                                        skills and the educ<strong>at</strong>ion and training institutions th<strong>at</strong><br />

                                                        can turn out gradu<strong>at</strong>es with those skills,” said <strong>Louisiana</strong><br />

                                                        Workforce Commission Executive Director Tim<br />

                                                        Barfield.<br />

                                                        “Once we can draw a straight line between them, we<br />

                                                        will have overcome one <strong>of</strong> the largest obstacles to<br />

                                                        economic development in <strong>Louisiana</strong>. The eight<br />

                                                        campuses <strong>of</strong> the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System are an<br />

                                                        important component <strong>of</strong> th<strong>at</strong> solution,” said Barfield.<br />

                                                        Degree <strong>at</strong>tainment is especially important in a st<strong>at</strong>e<br />

                                                        where only 20 percent <strong>of</strong> the popul<strong>at</strong>ion hold a<br />

                                                        bachelor’s degree or higher as compared to 27 percent<br />

                                                        n<strong>at</strong>ionally, per the U.S. Census Bureau’s American<br />

                                                        Community Survey. The Council for a Better<br />

                                                        <strong>Louisiana</strong>’s 2009 Fact Book also shows our st<strong>at</strong>e<br />
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                                                    Teaching<br />

                                                        Teaching<br />

                                                        Preparing a New Breed <strong>of</strong> Principal<br />

                                                        In addition to being one <strong>of</strong> the largest producers <strong>of</strong><br />

                                                        classroom teachers, UL <strong>Lafayette</strong> is preparing educ<strong>at</strong>ors for<br />

                                                        future roles as school leaders.<br />

                                                        Along with Southeastern <strong>Louisiana</strong> <strong>University</strong> in Hammond,<br />

                                                        La., it <strong>of</strong>fers a joint doctor <strong>of</strong> educ<strong>at</strong>ion degree in educ<strong>at</strong>ional<br />

                                                        leadership.<br />

                                                        “The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> has a long tradition<br />

                                                        <strong>of</strong> educ<strong>at</strong>ing teachers, so adding this high level program<br />

                                                        to our academic <strong>of</strong>ferings seemed n<strong>at</strong>ural,” said Dr. Steve<br />

                                                        Landry, provost and vice president for Academic Affairs <strong>at</strong><br />

                                                        UL <strong>Lafayette</strong>.<br />

                                                        The doctoral program was established in 2006. The program<br />

                                                        was developed to produce practitioners, with an applied<br />

                                                        emphasis th<strong>at</strong> distinguishes it from a doctor <strong>of</strong> philosophy<br />

                                                        degree. At the same time, it embodies the rigor, culture and<br />

                                                        higher educ<strong>at</strong>ional standards characteristic <strong>of</strong> all doctoral<br />

                                                        level programs <strong>of</strong> study.<br />

                                                        The program combines traditional face-to-face classroom<br />

                                                        instruction and distance learning altern<strong>at</strong>ives, such as<br />

                                                        compressed video, the Internet and interactive desktop<br />

                                                        video.<br />

                                                        The curriculum for the new degree concentr<strong>at</strong>es on four<br />

                                                        areas: research; educ<strong>at</strong>ional leadership and management;<br />

                                                        instructional leadership; and specializ<strong>at</strong>ion. Course work and<br />

                                                        dissert<strong>at</strong>ion research total more than 60 hours <strong>of</strong> study.<br />

                                                        UL <strong>Lafayette</strong> and <strong>Louisiana</strong> are considered models <strong>of</strong> school<br />

                                                        leader prepar<strong>at</strong>ion. According to the Southern Regional<br />

                                                        Educ<strong>at</strong>ion Board, which guides educ<strong>at</strong>ion policy for 16<br />

                                                        southern st<strong>at</strong>es, <strong>Louisiana</strong> was the only st<strong>at</strong>e th<strong>at</strong> has<br />

                                                        improved its leadership development processes in all key<br />

                                                        areas since 2002. UL <strong>Lafayette</strong> faculty members are invited<br />

                                                        to st<strong>at</strong>es throughout the country to present inform<strong>at</strong>ion<br />

                                                        about the program and the st<strong>at</strong>e’s criteria.<br />

                                                        K<strong>at</strong>hy O’Neill, director <strong>of</strong> the SREB Learning-centered<br />

                                                        Leadership Program, cited the way faculty members have<br />

                                                        partnered with school districts.<br />

                                                        “UL <strong>Lafayette</strong> worked closely with <strong>Lafayette</strong> Parish and<br />

                                                        established a good rapport th<strong>at</strong> allows the two to support<br />

                                                        candid<strong>at</strong>es throughout the process and to provide field<br />

                                                        experiences, which we think is extremely important. The<br />

                                                        university has also added faculty members th<strong>at</strong> are former<br />

                                                        school principals and district administr<strong>at</strong>ors. They can say,<br />

                                                        ‘This might not be wh<strong>at</strong> the book says but it’s wh<strong>at</strong> I did and<br />

                                                        how I did it,’ ” she said.<br />

                                                        O’Neill also credited the university with providing top<br />

                                                        mentors and with continuously adjusting the program based<br />

                                                        on feedback from school districts, participants and others.<br />

                                                        <strong>Louisiana</strong> implemented its educ<strong>at</strong>ion reforms in a systemic<br />

                                                        way, retooling every aspect <strong>of</strong> the educ<strong>at</strong>ion system,<br />

                                                        including standards, curriculum, testing, accountability,<br />

                                                        teaching quality and school leadership.<br />

                                                        UL <strong>Lafayette</strong> has implemented changes to its teacher<br />

                                                        prepar<strong>at</strong>ion program as well as its leadership program in<br />

                                                        response to st<strong>at</strong>e reforms and direction by the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> System. For example, UL <strong>Lafayette</strong> guarantees<br />

                                                        to re-train a new teacher <strong>at</strong> its expense if the school district<br />

                                                        does not feel he or she is prepared.<br />
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                                                        as the third highest in the n<strong>at</strong>ion in overall poverty,<br />

                                                        <strong>at</strong> 16 percent. Th<strong>at</strong> is a problem th<strong>at</strong> can be solved,<br />

                                                        in part, by educ<strong>at</strong>ion.<br />

                                                        According to the U.S. Census Bureau, higher<br />

                                                        learning equals higher earning. Associ<strong>at</strong>e degree<br />

                                                        gradu<strong>at</strong>es make an additional $4,294 in wages<br />

                                                        per year over high school gradu<strong>at</strong>es. Th<strong>at</strong> annual<br />

                                                        additional salary grows by $17,287 for a bachelor’s<br />

                                                        degree and $27,856 for a master’s degree.<br />

                                                        Bill Bacque<br />

                                                        Chief Executive Officer<br />

                                                        Van E<strong>at</strong>on & Romero<br />

                                                        Taking into account the incremental earnings per<br />

                                                        year as a result <strong>of</strong> degree <strong>at</strong>tainment and in-st<strong>at</strong>e<br />

                                                        retention, <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong><br />

                                                        gradu<strong>at</strong>es have added about $1.3 billion to<br />

                                                        <strong>Louisiana</strong>’s economy over the last 10 years.<br />

                                                        The benefits <strong>of</strong> earning a degree from UL <strong>Lafayette</strong><br />

                                                        go beyond quantifiable measures. According to the<br />

                                                        Institute for Higher Educ<strong>at</strong>ion Policy, college gradu<strong>at</strong>es<br />

                                                        have improved health and longer life expectancies,<br />

                                                        particip<strong>at</strong>e more in their communities through<br />

                                                        service and charitable giving, have more hobbies<br />

                                                        and leisure activities, are more likely to particip<strong>at</strong>e in<br />

                                                        civic activities such as voting, make better consumer<br />

                                                        decisions, have a better appreci<strong>at</strong>ion <strong>of</strong> diversity, are<br />

                                                        less likely to particip<strong>at</strong>e in crime, and have an improved<br />

                                                        quality <strong>of</strong> life for themselves and their children.<br />

                                                        Teaching<br />

                                                        U.S. Census Bureau d<strong>at</strong>a reinforces these claims<br />

                                                        in <strong>Louisiana</strong>. Ninety-one percent <strong>of</strong> bachelor’s<br />

                                                        degree holders reported good to very good health<br />

                                                        versus only 80 percent <strong>of</strong> those with high school<br />

                                                        diplomas. Additionally, 85 percent <strong>of</strong> bachelor’s<br />

                                                        degree holders voted in the 2000 Presidential<br />

                                                        election versus 64 percent <strong>of</strong> high school gradu<strong>at</strong>es.<br />

                                                        “UL <strong>Lafayette</strong> provides us with nurses, through<br />

                                                        the College <strong>of</strong> Nursing. It provides us with<br />

                                                        engineers th<strong>at</strong> work within the oil industry, as<br />

                                                        well as other technical industries. It provides<br />

                                                        us with computer science gradu<strong>at</strong>es th<strong>at</strong> are<br />

                                                        helping <strong>Lafayette</strong> become one <strong>of</strong> the leaders,<br />

                                                        as far as development <strong>of</strong> economic potentials<br />

                                                        in the technology realm.”<br />
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                                                        A motion capture labor<strong>at</strong>ory is housed in the Advanced Computer Technology and Research Hall on the<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>’s campus. Motion capture is used for entertainment, sports and medical<br />

                                                        applic<strong>at</strong>ions.<br />
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                                                        UL <strong>Lafayette</strong> Fuels<br />

                                                        Economic Growth<br />

                                                        Through str<strong>at</strong>egic planning, pr<strong>of</strong>essional services<br />

                                                        and innov<strong>at</strong>ive research, the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong><br />

                                                        <strong>at</strong> <strong>Lafayette</strong> provides opportunities for the growth<br />

                                                        and enhancement <strong>of</strong> both new and established<br />

                                                        industries in its surrounding communities.<br />

                                                        According to d<strong>at</strong>a captured for this study, UL <strong>Lafayette</strong><br />

                                                        has 33 various research and service activities including<br />

                                                        six economic initi<strong>at</strong>ives, three cultural development<br />

                                                        program, six environmental and n<strong>at</strong>ural science<br />

                                                        projects, 10 technical and engineering initi<strong>at</strong>ives and<br />

                                                        eight educ<strong>at</strong>ion, health and human services activities.<br />

                                                        Research Centers<br />

                                                        In the future, physicians may be able to use magnetic<br />

                                                        nanocrystals to send medicine directly to a malignant<br />

                                                        tumor, without damaging any healthy cells along<br />

                                                        the way.<br />

                                                        Vehicles may be powered by fuel made from<br />

                                                        allig<strong>at</strong>or f<strong>at</strong>.<br />

                                                        And <strong>Louisiana</strong>’s coastline may be rebuilt so th<strong>at</strong> it can<br />

                                                        absorb much <strong>of</strong> the force <strong>of</strong> a major hurricane,<br />

                                                        protecting inland areas as it did 100 years ago.<br />

                                                        These are examples <strong>of</strong> promising projects th<strong>at</strong><br />

                                                        researchers <strong>at</strong> the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong><br />

                                                        are working on today. Such projects add to a constantly<br />

                                                        expanding knowledge base and can improve lives by<br />

                                                        solving problems or presenting possibilities th<strong>at</strong> did<br />

                                                        not previously exist.<br />

                                                        Research also has a positive effect on the area’s economy.<br />

                                                        External research funding for the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> <strong>Louisiana</strong>, for example, has grown from<br />

                                                        about $16 million in fiscal year 1993-94 to about<br />

                                                        $51 million in fiscal year 2007-08.<br />

                                                        Here’s a brief look <strong>at</strong> some <strong>of</strong> the university’s research<br />

                                                        centers and their work.<br />

                                                        The New Iberia Research Center provides necessary<br />

                                                        resources to investig<strong>at</strong>ors and faculty for applied and<br />

                                                        basic research, with the goal <strong>of</strong> providing solutions<br />

                                                        to human health problems. Those resources include<br />

                                                        about 6,500 non-human prim<strong>at</strong>es, 230 staff members<br />

                                                        and 470,052 square feet <strong>of</strong> animal support facilities.<br />

                                                        Research <strong>at</strong> NIRC has contributed to advances being<br />

                                                        made in the prevention and tre<strong>at</strong>ment <strong>of</strong> diseases<br />

                                                        such as hep<strong>at</strong>itis A, hep<strong>at</strong>itis B, hep<strong>at</strong>itis C and<br />

                                                        chicken pox, and in the development <strong>of</strong> antiviral<br />

                                                        compounds, therapeutic proteins and gene therapy.<br />

                                                        The Center for Business and Inform<strong>at</strong>ion Technologies<br />

                                                        bridges the gap between university-based research and<br />

                                                        development and technology-driven economic<br />

                                                        development. It does this through research,<br />

                                                        development and technology in the areas <strong>of</strong> business<br />

                                                        and inform<strong>at</strong>ion technologies.<br />

                                                        Researchers <strong>at</strong> the Cecil J. Picard Center for Child<br />

                                                        Development provide rigorous evalu<strong>at</strong>ions <strong>of</strong><br />

                                                        educ<strong>at</strong>ional programs. Applied research is continually<br />

                                                        conducted in all areas <strong>of</strong> child educ<strong>at</strong>ion, health and<br />

                                                        well being, to ensure a prosperous and healthy future<br />

                                                        for all children in <strong>Louisiana</strong>.<br />

                                                        The Center for <strong>Louisiana</strong> Studies is the only research<br />

                                                        center devoted exclusively to the Bayou St<strong>at</strong>e’s history<br />

                                                        and culture. Its colonial records collection <strong>at</strong>tracts<br />

                                                        numerous genealogists from throughout the Gulf<br />

                                                        Coast area, as well as historians and anthropologists<br />

                                                        from throughout the world.<br />

                                                        The Center for Advanced Computer Studies conducts<br />

                                                        research in computer science, computer engineering<br />

                                                        and inform<strong>at</strong>ion technology.<br />

                                                        UL <strong>Lafayette</strong>’s Microscopy Center consists <strong>of</strong> a suite<br />

                                                        <strong>of</strong> light, confocal, scanning electron and transmission<br />

                                                        electron microscopes th<strong>at</strong> are available for use by<br />

                                                        university researchers and represent<strong>at</strong>ives <strong>of</strong> a variety<br />

                                                        <strong>of</strong> fields, such as the oil industry and jewelry<br />

                                                        manufacturing.<br />

                                                        The N<strong>at</strong>ional Incident Management Systems and<br />

                                                        Advanced Technologies Institute was formed to<br />

                                                        find ways to help governmental agencies and priv<strong>at</strong>e<br />

                                                        businesses manage disaster assistance. It was formed<br />

                                                        after Hurricanes K<strong>at</strong>rina and Rita slammed into<br />

                                                        south <strong>Louisiana</strong>. It serves 40 public and priv<strong>at</strong>e<br />

                                                        Research<br />

                                                        & Service<br />
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                                                        Research<br />

                                                        & Service<br />

                                                        organiz<strong>at</strong>ions from 16 st<strong>at</strong>es in the United St<strong>at</strong>es.<br />

                                                        Research conducted <strong>at</strong> the Center for Structural<br />

                                                        and Functional M<strong>at</strong>erials supports m<strong>at</strong>erial-based<br />

                                                        industries in <strong>Louisiana</strong>.<br />

                                                        The Energy Institute conducts research, training<br />

                                                        and educ<strong>at</strong>ion focused on the petroleum industry,<br />

                                                        energy industry, government agencies and citizens<br />

                                                        who are interested in energy-rel<strong>at</strong>ed issues.<br />

                                                        One <strong>of</strong> UL <strong>Lafayette</strong>’s newest centers, the Center for<br />

                                                        Ecology and Environmental Technology provides the<br />

                                                        found<strong>at</strong>ion for interdisciplinary research, training and<br />

                                                        conserv<strong>at</strong>ion <strong>of</strong> coastal ecological communities.<br />

                                                        The Geology Research and Educ<strong>at</strong>ion Program<br />

                                                        researches most aspects <strong>of</strong> geology, especially petroleum<br />

                                                        geology and environmental geology, and prepares<br />

                                                        students to become productive explor<strong>at</strong>ion geologists.<br />

                                                        The <strong>Louisiana</strong> Center for Health Inform<strong>at</strong>ics <strong>at</strong> UL<br />

                                                        <strong>Lafayette</strong> was cre<strong>at</strong>ed to complement the healthrel<strong>at</strong>ed<br />

                                                        educ<strong>at</strong>ional and research missions <strong>of</strong> the<br />

                                                        university and to connect traditional public health<br />

                                                        agencies and <strong>Louisiana</strong>’s vital healthcare industry.<br />

                                                        Researchers in the Center for Analysis <strong>of</strong> Sp<strong>at</strong>ial and<br />

                                                        Temporal Systems conduct research in geographic<br />

                                                        inform<strong>at</strong>ion systems applic<strong>at</strong>ions in transport<strong>at</strong>ion<br />

                                                        and environmental engineering, sp<strong>at</strong>ial d<strong>at</strong>a analysis,<br />

                                                        highway safety and intelligent transport<strong>at</strong>ion systems.<br />

                                                        The <strong>Louisiana</strong> Acceler<strong>at</strong>or Center has active research<br />

                                                        programs emphasizing biom<strong>at</strong>erials analysis,<br />

                                                        micr<strong>of</strong>abric<strong>at</strong>ion and high energy focused ion beam<br />

                                                        system development.<br />

                                                        Upperclassmen who particip<strong>at</strong>e in the Community<br />

                                                        Design Workshop, in the School <strong>of</strong> Architecture,<br />

                                                        help cities, small towns and neighborhoods visualize<br />

                                                        their potential as communities. They hold public<br />

                                                        charettes, and open an <strong>of</strong>fice in the area they will<br />

                                                        study, to encourage citizens’ particip<strong>at</strong>ion. The students<br />

                                                        ultim<strong>at</strong>ely develop a comprehensive, pr<strong>of</strong>essional report<br />

                                                        filled with renderings, detailed findings and practical<br />

                                                        recommend<strong>at</strong>ions for each project they handle.<br />

                                                        Economic Development<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>’s economic<br />

                                                        development centers have a substantial direct impact<br />

                                                        on commerce in <strong>Louisiana</strong> through service to<br />

                                                        public organiz<strong>at</strong>ions and priv<strong>at</strong>e companies.<br />
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                                                        Their contributions have particular significance in today’s<br />

                                                        unstable global economy, which has caused an unprecedented<br />

                                                        number <strong>of</strong> job losses across the United St<strong>at</strong>es.<br />

                                                        A new study shows, for example, th<strong>at</strong> UL <strong>Lafayette</strong>’s<br />

                                                        centers cre<strong>at</strong>ed almost 12,000 jobs and helped companies<br />

                                                        retain another 11,000 jobs in <strong>Louisiana</strong> in 2008.<br />

                                                        Some <strong>of</strong> the university’s economic development centers work<br />

                                                        directly with businesses to help them become more pr<strong>of</strong>itable.<br />

                                                        The value <strong>of</strong> their work is reflected in companies’ bottom lines.<br />

                                                        In 2008 the centers were responsible for:<br />

                                                        • $1.2 billion in increased revenues for clients;<br />

                                                        • $1.8 billion in retained revenues for clients;<br />

                                                        • more than $101 million in savings for clients;<br />

                                                        • more than $56 million in increased investments by<br />

                                                        clients; and about $28 million in cost avoidance.<br />

                                                        Two economic development centers have a st<strong>at</strong>ewide<br />

                                                        reach: the <strong>Louisiana</strong> Procurement Technical Assistance<br />

                                                        Center and the Manufacturing Extension Partnership <strong>of</strong><br />

                                                        <strong>Louisiana</strong>. PTAC helps companies acquire governmental<br />

                                                        contracts. MEPoL concentr<strong>at</strong>es on showing companies<br />

                                                        how they can be more productive and cost-effective.<br />

                                                        Between 2004 and 2008, 1,934 contracts totaling $2.6<br />

                                                        billion were awarded to <strong>Louisiana</strong> companies, in part as a<br />

                                                        result <strong>of</strong> assistance provided by PTAC. Also, in the past two<br />

                                                        years, 1,364 jobs were cre<strong>at</strong>ed or retained due to MEPol.<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is now the sole<br />

                                                        owner <strong>of</strong> the Enterprise Center <strong>of</strong> <strong>Louisiana</strong>, a small business<br />

                                                        incub<strong>at</strong>or. It acquired the center in 2008 from two partners,<br />

                                                        the Southwest <strong>Louisiana</strong> Electric Membership Corpor<strong>at</strong>ion<br />

                                                        and the City <strong>of</strong> Carencro. ECOL <strong>of</strong>fers <strong>of</strong>fice space,<br />

                                                        administr<strong>at</strong>ive support and guidance to budding entrepreneurs.<br />

                                                        Conclusion<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Louisiana</strong>, along with the<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System’s other seven universities,<br />

                                                        is steadfastly dedic<strong>at</strong>ed to building a knowledge-based<br />

                                                        economy to ensure <strong>Louisiana</strong>’s future vitality.<br />

                                                        The mutual commitment th<strong>at</strong> UL <strong>Lafayette</strong> shares with<br />

                                                        its neighboring communities is inherently evident in the<br />

                                                        service and outreach efforts th<strong>at</strong> are consistently <strong>of</strong>fered<br />

                                                        to promote local success and achievement. Through<br />

                                                        this wide range <strong>of</strong> entities, UL <strong>Lafayette</strong> is able to<br />

                                                        contribute directly and indirectly to the economic and<br />

                                                        social prosperity <strong>of</strong> its surrounding regions. Through<br />

                                                        research and service, the <strong>University</strong>’s efforts play a role<br />

                                                        in sustaining innov<strong>at</strong>ion and growth within our st<strong>at</strong>e.<br />

                                                        Margaret Trahan<br />

                                                        President and CEO<br />

                                                        United Way <strong>of</strong> Acadiana<br />

                                                        “The university plays a huge role in<br />

                                                        economic development because it really<br />

                                                        helps cre<strong>at</strong>e a higher standard <strong>of</strong> living<br />

                                                        in the Acadiana region.<br />

                                                        “One <strong>of</strong> the key areas th<strong>at</strong> we share a<br />

                                                        common interest in is early childhood<br />

                                                        educ<strong>at</strong>ion. The university, through the<br />

                                                        Picard Center, is going to be doing a<br />

                                                        longitudinal study for United Way to<br />

                                                        help us track results <strong>of</strong> a new early<br />

                                                        learning program th<strong>at</strong> we’re going to be<br />

                                                        implementing very soon. We’re building<br />

                                                        the evalu<strong>at</strong>ion model now with the<br />

                                                        university and we think th<strong>at</strong>’s an exciting<br />

                                                        and gre<strong>at</strong> rel<strong>at</strong>ionship to have.<br />

                                                        “We’ve been able to tap into wh<strong>at</strong> I call<br />

                                                        the ‘intellectual capital’ <strong>of</strong> the university<br />

                                                        to help our organiz<strong>at</strong>ion do a better job<br />

                                                        serving the community.”<br />

                                                        Research<br />

                                                        & Service<br />
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                                                        The Paul and Lulu Hilliard <strong>University</strong> Art Museum on the campus <strong>of</strong> the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> <strong>of</strong>fers<br />

                                                        compelling exhibits and special events in a premier setting. The glass, steel and stone structure is adjacent to a<br />

                                                        replica <strong>of</strong> a 19th century plant<strong>at</strong>ion house designed by 20 noted <strong>Louisiana</strong> architect A. Hays Town.

                                                    

                                                    IMPACT<br />

                                                        Quality <strong>of</strong> Life<br />

                                                        UL <strong>Lafayette</strong><br />

                                                        Enhances Lives<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> enhances<br />

                                                        the life experiences <strong>of</strong> its students, employees, and<br />

                                                        community members by cre<strong>at</strong>ing unique learning<br />

                                                        and cultural opportunities.<br />

                                                        Loc<strong>at</strong>ed in south central <strong>Louisiana</strong>, UL <strong>Lafayette</strong><br />

                                                        enriches the quality <strong>of</strong> life in Acadiana in many ways.<br />

                                                        <strong>University</strong> Art Museum, for example, <strong>of</strong>fers major<br />

                                                        traveling exhibits and has an impressive permanent<br />

                                                        art collection. The<strong>at</strong>rical productions on campus<br />

                                                        draw large audiences, while the Bayou Bijou film<br />

                                                        series presents movies from around the world.<br />

                                                        The Acadiana Region relies on UL <strong>Lafayette</strong> to serve<br />

                                                        as the hub for cultural programming, family-friendly<br />

                                                        activities, and community-building events above and<br />

                                                        beyond university activities.<br />

                                                        UL <strong>Lafayette</strong>’s <strong>Louisiana</strong> Showcase <strong>of</strong> Marching<br />

                                                        Bands <strong>at</strong>tracted 17,000 people in 2008. The event<br />

                                                        draws over 35 high school bands from across the st<strong>at</strong>e<br />

                                                        th<strong>at</strong> compete <strong>at</strong> Cajun Field. Pr<strong>of</strong>its made from the<br />

                                                        competition are returned to the particip<strong>at</strong>ing bands<br />

                                                        or don<strong>at</strong>ed to UL <strong>Lafayette</strong> for use in scholarships<br />

                                                        design<strong>at</strong>ed for future band directors. Events such as<br />

                                                        these not only benefit the UL <strong>Lafayette</strong> community,<br />

                                                        but also the tourism sector <strong>of</strong> the <strong>Lafayette</strong> economy.<br />

                                                        On average, there are 100<br />

                                                        events taking place every day<br />

                                                        <strong>at</strong> UL System campuses.<br />

                                                        Combined, the eight UL System universities, including<br />

                                                        UL <strong>Lafayette</strong>, had almost 36,000 event days and<br />

                                                        3.9 million visitor days last year.<br />

                                                        UL <strong>Lafayette</strong> is a major contributor to a quality <strong>of</strong> life th<strong>at</strong><br />

                                                        makes <strong>Lafayette</strong> an extraordinary place to live and work. For<br />

                                                        example, the Paul and Lulu Hilliard <strong>University</strong> Art Museum<br />

                                                        on campus hosts major traveling exhibits. It also has a<br />

                                                        permanent collection <strong>of</strong> more than 1,500 works <strong>of</strong> art th<strong>at</strong><br />

                                                        represent 18th, 19th and 20th century <strong>Louisiana</strong>, as well as<br />

                                                        the United St<strong>at</strong>es, Europe and Japan.<br />

                                                        Big-name entertainers perform <strong>of</strong>ten in the 12,000-se<strong>at</strong><br />

                                                        Cajundome on campus. UL <strong>Lafayette</strong> student-<strong>at</strong>hletes<br />

                                                        – <strong>Louisiana</strong>’s Ragin’ Cajuns® – compete in NCAA Division<br />

                                                        1, the highest level <strong>of</strong> collegi<strong>at</strong>e competition. With 16<br />

                                                        varsity intercollegi<strong>at</strong>e teams, sports fans have plenty <strong>of</strong><br />

                                                        opportunities to cheer for the Cajuns.<br />

                                                        Quality<br />

                                                        <strong>of</strong> Life<br />

                                                        Examples <strong>of</strong> major event <strong>at</strong>tendance <strong>at</strong> UL <strong>Lafayette</strong><br />

                                                        in 2008 include:<br />

                                                        •<br />

                                                        •<br />

                                                        •<br />

                                                        UL <strong>Lafayette</strong> football, which had an <strong>at</strong>tendance<br />

                                                        <strong>of</strong> 107,000 over the season,<br />

                                                        <strong>Louisiana</strong> High School Top 28, which drew<br />

                                                        31,000 people,<br />

                                                        Junior Beta Convention, which had 9,400 people<br />

                                                        in <strong>at</strong>tendance, and<br />

                                                        The university is dedic<strong>at</strong>ed to the preserv<strong>at</strong>ion and promotion<br />

                                                        <strong>of</strong> the region’s distinctive Cajun and Creole cultures. Its<br />

                                                        faculty, staff and students embody the spirit <strong>of</strong> those cultures,<br />

                                                        which are known for their joie de vivre, or joy <strong>of</strong> life.<br />

                                                        A strong work ethic prompts students to seek hands-on<br />

                                                        learning, through paid and unpaid internships, with local<br />

                                                        companies and agencies. Their compassion for others<br />

                                                        inspires public service. The seamless blend <strong>of</strong> campus and<br />

                                                        community cre<strong>at</strong>es a synergy th<strong>at</strong> sets UL <strong>Lafayette</strong> apart<br />

                                                        from other universities.<br />
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                                                        Quality<br />

                                                        <strong>of</strong> Life<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is one <strong>of</strong><br />

                                                        only 20 colleges and universities from around the<br />

                                                        world chosen to compete in the U.S. Department<br />

                                                        <strong>of</strong> Energy’s fourth Solar Dec<strong>at</strong>halon in October<br />

                                                        2009.<br />

                                                        Teams from those schools will each design, build<br />

                                                        and oper<strong>at</strong>e a full-size, energy-efficient house<br />

                                                        th<strong>at</strong>’s powered entirely by the sun. Their entries<br />

                                                        will form a “solar village” on the N<strong>at</strong>ional Mall in<br />

                                                        Washington, D.C. UL <strong>Lafayette</strong> is the only <strong>Louisiana</strong><br />

                                                        university represented in the dec<strong>at</strong>hlon. Other<br />

                                                        participants include Cornell <strong>University</strong>, Penn St<strong>at</strong>e,<br />

                                                        Technische Universität Darmstadt in Germany and<br />

                                                        Ohio St<strong>at</strong>e.<br />

                                                        BeauSoleil means “beautiful sun” or “sunshine”<br />

                                                        in French. The BeauSoleil Team’s name, inspired<br />

                                                        by the Grammy-winning Cajun band, reflects its<br />

                                                        intent to rel<strong>at</strong>e the project to its Cajun roots.<br />

                                                        “We’ll bring our own kind <strong>of</strong> <strong>Louisiana</strong>, Cajun<br />

                                                        flavor to it,” said Ge<strong>of</strong>f Gjertson, an associ<strong>at</strong>e<br />

                                                        pr<strong>of</strong>essor <strong>of</strong> architecture <strong>at</strong> UL <strong>Lafayette</strong> and team<br />

                                                        coordin<strong>at</strong>or.<br />

                                                        In addition to promoting <strong>Louisiana</strong>’s culture, the<br />

                                                        BeauSoleil Home is intended to be affordable and<br />

                                                        practical. “We’re trying to make it a marketable<br />

                                                        and viable housing altern<strong>at</strong>ive, r<strong>at</strong>her than a very<br />

                                                        high-tech toy th<strong>at</strong>’s beyond the reach <strong>of</strong> most<br />

                                                        people,” Gjertson said.<br />

                                                        UL <strong>Lafayette</strong>’s interest in energy-efficient designs<br />

                                                        th<strong>at</strong> complement <strong>Louisiana</strong>’s landscape and culture<br />

                                                        is not new. Two <strong>of</strong> its architecture pr<strong>of</strong>essors,<br />

                                                        Edward J. Cazayoux and Hector LaSala, designed<br />

                                                        and built a solar house on university property more<br />

                                                        than 20 years ago. Their innov<strong>at</strong>ive design won an<br />

                                                        award from the U.S. Department <strong>of</strong> Energy and the<br />

                                                        house continues to be used as a teaching tool.<br />

                                                        •<br />

                                                        Spring Commencement 2008, which<br />

                                                        had an <strong>at</strong>tendance <strong>of</strong> 11,000.<br />

                                                        UL <strong>Lafayette</strong> visitor spending had a $125 million impact on<br />

                                                        the st<strong>at</strong>e; $80 million <strong>of</strong> th<strong>at</strong> impact came directly from<br />

                                                        visitor spending for events and activities.<br />

                                                        UL <strong>Lafayette</strong> <strong>at</strong>tracted over 1.2 million<br />

                                                        people, 43 percent <strong>of</strong> those being <strong>of</strong>fcampus<br />

                                                        visitors. Those visitors infused money<br />

                                                        into the st<strong>at</strong>e’s economy through food purchases, lodging,<br />

                                                        and travel expenses. For example, 103,912 (20%) <strong>of</strong><br />

                                                        university visitors stayed in paid lodging.<br />

                                                        Service-Learning and Volunteerism<br />

                                                        Enhancing service-learning and volunteerism across the<br />

                                                        eight universities is a priority for the UL System. In 2006,<br />

                                                        the system acquired a three-year, $1.2 million grant from the<br />

                                                        Corpor<strong>at</strong>ion for N<strong>at</strong>ional Community Service’s Learn and<br />

                                                        Serve America Division to cre<strong>at</strong>e service-learning programs<br />

                                                        th<strong>at</strong> address hurricane recovery and disaster preparedness.<br />

                                                        Over the past two years, the program, titled “ULS Serves,”<br />

                                                        has funded 70 service-learning projects <strong>at</strong> the eight campuses.<br />

                                                        These projects have engaged 675 faculty and staff, 8,462<br />

                                                        college students, 201 youth volunteers, 1,276 adult<br />

                                                        volunteers, and 243 community partners - all working<br />

                                                        towards improving <strong>Louisiana</strong>’s communities.<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> faculty, staff, and students<br />

                                                        volunteered approxim<strong>at</strong>ely 508,000 hours last year.<br />

                                                        Contributing vastly to the communities in which they serve,<br />

                                                        students volunteered 393,203 hours and faculty and staff<br />

                                                        served 114,847 hours.<br />

                                                        Research shows th<strong>at</strong> student particip<strong>at</strong>ion in service has<br />

                                                        positive impacts on leadership ability, grades, retention,<br />

                                                        degree aspir<strong>at</strong>ions, critical thinking skills and commitment to<br />

                                                        helping others in difficulty. College gradu<strong>at</strong>es are also more<br />

                                                        likely to volunteer and particip<strong>at</strong>e in civic activities, so the<br />

                                                        found<strong>at</strong>ions set in service-learning <strong>at</strong> the eight UL System<br />

                                                        schools will continue to benefit <strong>Louisiana</strong> for years to come.<br />

                                                        UL <strong>Lafayette</strong> is establishing a mentoring program as part <strong>of</strong><br />

                                                        the final year <strong>of</strong> the ULS Serves grant th<strong>at</strong> has an increased<br />

                                                        emphasis on Pre-K-12 partnerships. As part <strong>of</strong> the largest<br />

                                                        provider <strong>of</strong> educ<strong>at</strong>ion gradu<strong>at</strong>es in the st<strong>at</strong>e, this is a n<strong>at</strong>ural<br />

                                                        outgrowth <strong>of</strong> the symbiotic rel<strong>at</strong>ionships UL System schools<br />

                                                        have with their local elementary and secondary schools.<br />

                                                        The economic and community impact study results show<br />

                                                        a solid found<strong>at</strong>ion <strong>of</strong> service-learning and volunteerism<br />

                                                        <strong>at</strong> the eight universities. Officials are working towards<br />

                                                        centraliz<strong>at</strong>ion <strong>of</strong> service-learning activities to ensure a wide<br />

                                                        range <strong>of</strong> community programs remain available in the future.<br />

                                                        Grants for service learning have affected UL <strong>Lafayette</strong><br />

                                                        students, faculty and the <strong>Lafayette</strong> community in numerous<br />

                                                        ways. Through service learning, for example, students have<br />

                                                        gotten an up-close view <strong>of</strong> conditions associ<strong>at</strong>ed with<br />
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                                                    Quality <strong>of</strong> Life<br />

                                                        Although they are in different fields, Dr. Don Hayes and Dr.<br />

                                                        Jenneke Visser have a common pr<strong>of</strong>essional interest. They<br />

                                                        want to bring researchers in many disciplines together to find<br />

                                                        ways to protect and restore <strong>Louisiana</strong>’s rapidly eroding coast<br />

                                                        and to rehabilit<strong>at</strong>e its damaged marshes.<br />

                                                        Hayes and Visser are co-directors <strong>of</strong> the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>’s new Institute for Coastal Ecology and<br />

                                                        Engineering (ICEE).<br />

                                                        Hayes is an engineer who specializes in sediment, particles<br />

                                                        <strong>of</strong> soil th<strong>at</strong> settle <strong>at</strong> the bottom <strong>of</strong> bodies <strong>of</strong> w<strong>at</strong>er. More<br />

                                                        specifically, he concentr<strong>at</strong>es on dredging sediment and using<br />

                                                        it to form land. Visser is an expert on coastal restor<strong>at</strong>ion,<br />

                                                        wetland veget<strong>at</strong>ion and seabirds.<br />

                                                        Through the ICEE, they plan to integr<strong>at</strong>e engineering and<br />

                                                        science into coastal restor<strong>at</strong>ion efforts.<br />

                                                        Joining Efforts to<br />

                                                        Restore <strong>Louisiana</strong>’s Coast<br />

                                                        In the 20th century <strong>Louisiana</strong> lost 1,900 square miles <strong>of</strong><br />

                                                        coastal land, mostly coastal marshes, according to the<br />

                                                        <strong>Louisiana</strong> Coastal Wetlands Conserv<strong>at</strong>ion and Restor<strong>at</strong>ion<br />

                                                        Task Force. U.S. Geological Survey d<strong>at</strong>a shows the st<strong>at</strong>e lost<br />

                                                        about 24 square miles per year from 1990 to 2000.<br />

                                                        poverty and homelessness. Their service learning<br />

                                                        experiences have provided insights about social<br />

                                                        service agencies th<strong>at</strong> deal with such issues.<br />

                                                        Also, thanks to service learning funding, UL<br />

                                                        <strong>Lafayette</strong> students were able to conduct home energy<br />

                                                        conserv<strong>at</strong>ion audits in hurricane recovery areas.<br />

                                                        Faculty self-reported 118 UL <strong>Lafayette</strong> courses th<strong>at</strong><br />

                                                        embed service-learning components, in a campus wide<br />

                                                        survey conducted in spring 2009. This represents a<br />

                                                        nearly 200 percent increase over anecdotal reports<br />

                                                        during the previous five-year period. <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> improves the quality <strong>of</strong> life<br />

                                                        for communities in which it serves by providing<br />

                                                        cultural, economic, and educ<strong>at</strong>ional opportunities<br />

                                                        th<strong>at</strong> would not likely be available otherwise.<br />

                                                        “UL <strong>Lafayette</strong> gre<strong>at</strong>ly benefits businesses th<strong>at</strong><br />

                                                        provide goods and services to students, such as<br />

                                                        apartments, restaurants, grocery stores and clothing<br />

                                                        stores. The university also provides sports fans with<br />

                                                        opportunities to <strong>at</strong>tend <strong>at</strong>hletic events,” said Dr. F.<br />

                                                        Jay Culotta, Jr., a physician in <strong>Lafayette</strong> Parish.<br />

                                                        Quality<br />

                                                        <strong>of</strong> Life<br />
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                                                    Above<br />

                                                        & Beyond<br />

                                                        The design <strong>of</strong> the $27 million <strong>Louisiana</strong> Immersive Technologies Enterprise is a clue th<strong>at</strong> it’s a place for<br />

                                                        innov<strong>at</strong>ive work. LITE is a 3-D immersive visualiz<strong>at</strong>ion and high-performance computing resource center on the<br />

                                                        <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong>’s campus. 24

                                                    

                                                    IMPACT<br />

                                                        Above & Beyond<br />

                                                        UL <strong>Lafayette</strong><br />

                                                        At a Glance<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> is the second largest<br />

                                                        university in the st<strong>at</strong>e, with more than 16,000 students, and the<br />

                                                        largest in the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System.<br />

                                                        It’s a four-year, public institution th<strong>at</strong> awards bachelor’s,<br />

                                                        master’s and doctoral degrees. Diverse <strong>of</strong>ferings range from the<br />

                                                        humanities to scientific research.<br />

                                                        UL <strong>Lafayette</strong> is among the n<strong>at</strong>ion’s leaders in areas such as<br />

                                                        computer science, biology and nursing. It <strong>of</strong>fers <strong>Louisiana</strong>’s only<br />

                                                        doctor<strong>at</strong>e in Francophone studies and the st<strong>at</strong>e’s only<br />

                                                        undergradu<strong>at</strong>e industrial design degree.<br />

                                                        A selective admissions institution, UL <strong>Lafayette</strong> has 10 colleges<br />

                                                        and schools. It <strong>of</strong>fers 78 undergradu<strong>at</strong>e degree programs, 27<br />

                                                        master’s degree programs and one post-master’s certific<strong>at</strong>e<br />

                                                        program; and nine doctor<strong>at</strong>es.<br />

                                                        About 1,200 students gradu<strong>at</strong>e each fall and spring.<br />

                                                        The Carnegie Found<strong>at</strong>ion has design<strong>at</strong>ed UL <strong>Lafayette</strong> as a<br />

                                                        “Research <strong>University</strong> with High Research Activity.” Th<strong>at</strong> puts<br />

                                                        UL <strong>Lafayette</strong> in the same c<strong>at</strong>egory as the <strong>University</strong> <strong>of</strong><br />

                                                        Oklahoma and Clemson, Auburn and Baylor universities.<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> owns a total <strong>of</strong> about<br />

                                                        1,400 acres. Th<strong>at</strong> includes 243 acres where its <strong>at</strong>hletic complex<br />

                                                        and Cajundome are loc<strong>at</strong>ed; the 148-acre Research Park, which<br />

                                                        houses a variety <strong>of</strong> n<strong>at</strong>ional and st<strong>at</strong>e agencies, as well as many<br />

                                                        university centers; a 600-acre farm/renewable resources<br />

                                                        labor<strong>at</strong>ory; 51 acres where the Center for Ecology and<br />

                                                        Environmental Technology is loc<strong>at</strong>ed; and the 100-acre<br />

                                                        New Iberia Research Center.<br />

                                                        UL <strong>Lafayette</strong>’s main campus consists <strong>of</strong> 137 acres. Its beautiful<br />

                                                        landscaping includes many live oaks; several <strong>of</strong> which are more<br />

                                                        than 100 years old. Its quadrangle is encircled by a “Walk <strong>of</strong><br />

                                                        Honor” brick p<strong>at</strong>hway, which contains the names <strong>of</strong> every<br />

                                                        gradu<strong>at</strong>e, beginning with the first gradu<strong>at</strong>ing class <strong>of</strong> 1903.<br />

                                                        <strong>Louisiana</strong>’s Ragin’ Cajuns® compete in NCAA Division 1, the<br />

                                                        highest level <strong>of</strong> collegi<strong>at</strong>e <strong>at</strong>hletics. Football is a member <strong>of</strong> the<br />

                                                        NCAA’s Football Bowl Subdivision, formerly known as<br />

                                                        Division I-A.<br />

                                                        Jerome Malinowski<br />

                                                        Pr<strong>of</strong>essor, Industrial Design<br />

                                                        Gradu<strong>at</strong>es <strong>of</strong> UL <strong>Lafayette</strong>’s industrial design<br />

                                                        program can be found working <strong>at</strong> NASA, top<br />

                                                        flight design firms across the country, and major<br />

                                                        corpor<strong>at</strong>ions, such as Hewlett Packard.<br />

                                                        Th<strong>at</strong>’s not surprising, since they studied with<br />

                                                        Jerome Malinowski, a UL <strong>Lafayette</strong> industrial<br />

                                                        design pr<strong>of</strong>essor. He helped design the first Ford<br />

                                                        Mustang, a sporty, inexpensive car th<strong>at</strong> altered<br />

                                                        forever the way Americans would think about<br />

                                                        automobiles. He worked on a redesign <strong>of</strong> the<br />

                                                        presidential limousine after John F. Kennedy<br />

                                                        was assassin<strong>at</strong>ed while riding in a convertible in<br />

                                                        1963.<br />

                                                        UL <strong>Lafayette</strong> is the only university in <strong>Louisiana</strong><br />

                                                        – and one <strong>of</strong> only a few in the South – th<strong>at</strong> <strong>of</strong>fers<br />

                                                        an industrial design degree. It draws students<br />

                                                        from across the country. How do they find out<br />

                                                        about the industrial design program “Word gets<br />

                                                        around,” Malinowski replied, humbly.<br />

                                                        N<strong>at</strong>ional publicity helps draw <strong>at</strong>tention. In<br />

                                                        January 2009, the New York Times fe<strong>at</strong>ured<br />

                                                        Sarah O’Brien, a recent UL <strong>Lafayette</strong> gradu<strong>at</strong>e,<br />

                                                        for an innov<strong>at</strong>ive, award-winning fruit bowl design<br />

                                                        she cre<strong>at</strong>ed while a senior majoring in industrial<br />

                                                        design.<br />

                                                        Above<br />

                                                        & Beyond<br />
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                                                    Above & Beyond<br />

                                                        Above<br />

                                                        & Beyond<br />

                                                        UL <strong>Lafayette</strong> nursing students who are intently<br />

                                                        w<strong>at</strong>ching videos on their Apple iPods may actually<br />

                                                        be studying. Honest.<br />

                                                        Those who are enrolled in the “Fundamentals <strong>of</strong><br />

                                                        Nursing” course can use the popular electronic<br />

                                                        device to review lab skills and nursing skills.<br />

                                                        Students who do not own an iPod can borrow one<br />

                                                        from the Nursing Department for a semester.<br />

                                                        The College <strong>of</strong> Nursing and Allied Health Pr<strong>of</strong>essions<br />

                                                        received a $50,000 grant from the <strong>Louisiana</strong> Board<br />

                                                        <strong>of</strong> Regents to produce instructional podcasts.<br />

                                                        Podcasts are audio and video files th<strong>at</strong> can be<br />

                                                        downloaded from the Internet onto portable media<br />

                                                        players, such as iPods and mp3 players. A podcast<br />

                                                        can also be viewed on a computer.<br />

                                                        “We are always looking for ways to motiv<strong>at</strong>e<br />

                                                        students and to also give them more flexibility,”<br />

                                                        said Susan Randol, freshman and sophomore<br />

                                                        coordin<strong>at</strong>or for the college.<br />

                                                        Dr. Melinda Oberleitner, who’s a pr<strong>of</strong>essor, head<br />

                                                        <strong>of</strong> the Nursing Department and associ<strong>at</strong>e to the<br />

                                                        dean <strong>of</strong> the college, said the podcasts have been<br />

                                                        a hit with students. “They love it. They want more,”<br />

                                                        she said.<br />

                                                        “Fundamentals <strong>of</strong> Nursing,” is the first clinical<br />

                                                        course th<strong>at</strong> nursing students can take. Secondsemester<br />

                                                        sophomores are eligible to enroll in it.<br />

                                                        Nursing student Jacob Kora said the podcasts are<br />

                                                        helpful. “There’s only so much you can get from<br />

                                                        your notes on lab skills. This program shows th<strong>at</strong><br />

                                                        the nursing instructors are willing to help students<br />

                                                        any way they can,” he said.<br />

                                                        Oberleitner explained th<strong>at</strong> students might only have<br />

                                                        a couple <strong>of</strong> chances to interact with an instructor<br />

                                                        who demonstr<strong>at</strong>es certain clinical nursing skills.<br />

                                                        An iPod gives them “the ability to w<strong>at</strong>ch th<strong>at</strong><br />

                                                        demonstr<strong>at</strong>ion as many times as they need to. . .<br />

                                                        They can review the skill right before they go into a<br />

                                                        p<strong>at</strong>ient’s room, ” she said.<br />

                                                        <strong>University</strong> Research Park<br />

                                                        With a three-story, egg-shaped glass enclosure th<strong>at</strong> glows in the<br />

                                                        dark, the <strong>Louisiana</strong> Immersive Technologies Enterprise is a<br />

                                                        landmark in <strong>University</strong> Research Park.<br />

                                                        Although LITE’s architectural design turns heads, its loc<strong>at</strong>ion is<br />

                                                        arguably more impressive. <strong>University</strong> Research Park is a 148-acre<br />

                                                        tract th<strong>at</strong>’s home to many federal, st<strong>at</strong>e, local and university research<br />

                                                        facilities and agencies. It epitomizes a time-tested principle:<br />

                                                        research can be a powerful tool for economic development.<br />

                                                        The United St<strong>at</strong>es Geological Survey N<strong>at</strong>ional Wetlands<br />

                                                        Research Center was the park’s first tenant; it opened for<br />

                                                        business in 1992.<br />

                                                        Today, other <strong>University</strong> Research Park occupants include the<br />

                                                        N<strong>at</strong>ional Oceanic Atmospheric Administr<strong>at</strong>ion Estuarine Habit<strong>at</strong>s<br />

                                                        Coastal Fisheries Research Center; the <strong>Lafayette</strong> Primary Care<br />

                                                        Facility, where future family physicians and nurse practitioners<br />

                                                        train; the <strong>Lafayette</strong> Economic Development Authority; Abdalla<br />

                                                        Hall, which houses university centers such as the Center for<br />

                                                        Business and Inform<strong>at</strong>ion Technologies; and Hilton Garden Inn,<br />

                                                        which is used to train UL <strong>Lafayette</strong>’s hospitality management<br />

                                                        students.<br />

                                                        LITE will soon have a next-door neighbor, the Cecil J. Picard<br />

                                                        Center for Child Development.<br />

                                                        More than 400 employees are employed by agencies in <strong>University</strong><br />

                                                        Research Park. Their total payroll exceeds $26 million. To fully<br />

                                                        appreci<strong>at</strong>e the significance <strong>of</strong> <strong>University</strong> Research Park, it helps<br />

                                                        to know about some <strong>of</strong> the work th<strong>at</strong>’s being done there.<br />

                                                        LITE, for instance, was cre<strong>at</strong>ed specifically as an economic<br />

                                                        development tool by the St<strong>at</strong>e <strong>of</strong> <strong>Louisiana</strong>, UL <strong>Lafayette</strong> and<br />

                                                        the <strong>Lafayette</strong> Economic Development Authority. It harnesses<br />

                                                        the power <strong>of</strong> supercomputers to quickly transform massive<br />

                                                        amounts <strong>of</strong> d<strong>at</strong>a into three-dimensional images. Through the<br />

                                                        projection <strong>of</strong> 3-D images and the use <strong>of</strong> special headgear,<br />

                                                        researchers can literally immerse themselves in those images.<br />

                                                        Since it opened in 2006, LITE has helped physicians learn<br />

                                                        more about breast cancer. And, it has been used to show oil and<br />

                                                        gas companies how immersive imaging can help minimize risk,<br />

                                                        reduce costs and increase safety.<br />

                                                        Below are some <strong>of</strong> the other agencies represented in <strong>University</strong><br />

                                                        Research Park.<br />

                                                        Abdalla Hall – Regional Applic<strong>at</strong>ion Center, Governor’s Office<br />

                                                        <strong>of</strong> Homeland Security and Emergency Preparedness, <strong>Louisiana</strong><br />

                                                        Procurement Technical Assistance Center, <strong>Louisiana</strong> Department<br />

                                                        <strong>of</strong> N<strong>at</strong>ural Resources Office <strong>of</strong> Coastal Protection and<br />

                                                        Management (<strong>Lafayette</strong> Field Office), Civil Air P<strong>at</strong>rol <strong>Lafayette</strong><br />

                                                        Composite Squadron.<br />

                                                        NOAA Estuarine Habit<strong>at</strong>s and Coastal Fisheries Center<br />

                                                        – N<strong>at</strong>ional Oceanic and Atmospheric Administr<strong>at</strong>ion, N<strong>at</strong>ional<br />

                                                        Marine Fisheries Service, N<strong>at</strong>ional Ocean Service, U.S. Army<br />

                                                        Corps <strong>of</strong> Engineers, U.S. Geological Survey, U.S. Department <strong>of</strong><br />

                                                        Agriculture, U.S. Fish and Wildlife Service; Ducks Unlimited.<br />
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                                                    Above & Beyond<br />

                                                        • The Ernest J. Gaines Center in Dupré Library will house<br />

                                                        the only complete collection <strong>of</strong> Gaines’ scholarship in<br />

                                                        the world. Gaines, author <strong>of</strong> “The Autobiography <strong>of</strong><br />

                                                        Miss Jane Pittman” and “A Lesson Before Dying,” is<br />

                                                        UL <strong>Lafayette</strong>’s writer-in-residence emeritus.<br />

                                                        • “Ragin’ Cajuns®” has been called by broadcasters<br />

                                                        “the most cre<strong>at</strong>ive nickname in all <strong>of</strong> collegi<strong>at</strong>e<br />

                                                        sports.” In addition to being c<strong>at</strong>chy, it promotes<br />

                                                        awareness <strong>of</strong> south <strong>Louisiana</strong> and pride in the region’s<br />

                                                        unique culture. The pairing <strong>of</strong> the nickname with bold<br />

                                                        logos and marks - like a pepper on fire – have helped<br />

                                                        the university cre<strong>at</strong>e a strong visual brand identity.<br />

                                                        More than 230 manufacturers from coast to coast<br />

                                                        hold trademark licensing agreements to produce UL<br />

                                                        <strong>Lafayette</strong> items.<br />

                                                        • UL <strong>Lafayette</strong> students were the first students <strong>at</strong> a<br />

                                                        <strong>Louisiana</strong> university to design, build and launch a<br />

                                                        working s<strong>at</strong>ellite. CAPE1 was sent into orbit from a<br />

                                                        site in the Republic <strong>of</strong> Kazakhstan in 2007. Another<br />

                                                        group <strong>of</strong> UL <strong>Lafayette</strong> students is working on a second<br />

                                                        s<strong>at</strong>ellite.<br />

                                                        • The <strong>Louisiana</strong> Workforce Commission has contracted<br />

                                                        with the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> research<br />

                                                        consortium to develop a method and the tools<br />

                                                        needed to provide enhanced inform<strong>at</strong>ion on workforce<br />

                                                        demand and projected supply. Its goal is to help build<br />

                                                        and manage a more responsive workforce delivery<br />

                                                        system for the st<strong>at</strong>e.<br />

                                                        • A UL <strong>Lafayette</strong> scientist is using shells from crawfish,<br />

                                                        crabs and shrimp to develop a substance th<strong>at</strong> could<br />

                                                        eventually replace bone in the human body. The<br />

                                                        research is being conducted in the Biom<strong>at</strong>erials and<br />

                                                        Biomedical Engineering Research Labor<strong>at</strong>ory, which<br />

                                                        is part <strong>of</strong> the university’s Center for Structural and<br />

                                                        Functional M<strong>at</strong>erials.<br />

                                                        • The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> <strong>at</strong> <strong>Lafayette</strong> recently<br />

                                                        acquired the Enterprise Center <strong>of</strong> <strong>Louisiana</strong>, a small<br />

                                                        business incub<strong>at</strong>or. ECOL had previously belonged<br />

                                                        to a partnership formed by the Southwest <strong>Louisiana</strong><br />

                                                        Electric Membership Cooper<strong>at</strong>ive and the City <strong>of</strong><br />

                                                        Carencro. It <strong>of</strong>fers <strong>of</strong>fice space, administr<strong>at</strong>ive<br />

                                                        support and guidance to budding entrepreneurs.<br />

                                                        • Students and researchers <strong>at</strong> the <strong>University</strong> <strong>of</strong><br />

                                                        <strong>Louisiana</strong> <strong>Lafayette</strong> now have access to the same<br />

                                                        explor<strong>at</strong>ion and production modeling s<strong>of</strong>tware used<br />

                                                        by the oil and gas industry thanks to an historic<br />

                                                        $17.5 million s<strong>of</strong>tware gift from Schlumberger, the<br />

                                                        world’s leading oilfield service company. The gift to<br />

                                                        the Petroleum Engineering Department includes 17<br />

                                                        licenses <strong>of</strong> ECLIPSE Parallel, a leading-edge s<strong>of</strong>tware<br />

                                                        product cre<strong>at</strong>ed by Schlumberger to help simplify<br />

                                                        oil and gas reservoir simul<strong>at</strong>ion – a m<strong>at</strong>hem<strong>at</strong>ically<br />

                                                        complex and comput<strong>at</strong>ionally intensive enterprise.<br />

                                                        • UL <strong>Lafayette</strong> has students from 48 st<strong>at</strong>es and<br />

                                                        possessions and from 95 foreign countries.<br />

                                                        • There are nine doctoral degrees <strong>at</strong> UL <strong>Lafayette</strong>.<br />

                                                        Doctor <strong>of</strong> Philosophy degrees are <strong>of</strong>fered in applied<br />

                                                        language and speech sciences, biology, cognitive<br />

                                                        science, English, Francophone studies, m<strong>at</strong>hem<strong>at</strong>ics,<br />

                                                        computer science and computer engineering. A joint<br />

                                                        doctor <strong>of</strong> educ<strong>at</strong>ion degree is <strong>of</strong>fered in educ<strong>at</strong>ional<br />

                                                        leadership by UL <strong>Lafayette</strong> and Southeastern<br />

                                                        <strong>Louisiana</strong> <strong>University</strong>.<br />

                                                        Above<br />

                                                        & Beyond<br />
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                                                    IMPACT Methodology<br />

                                                        Quantit<strong>at</strong>ive and<br />

                                                        Qualit<strong>at</strong>ive Analysis<br />

                                                        Methodology<br />

                                                        The Impact <strong>of</strong> Spending<br />

                                                        The annual fiscal impact <strong>of</strong> each university was<br />

                                                        estim<strong>at</strong>ed using a spending model originally outlined<br />

                                                        by the American Council on Educ<strong>at</strong>ion. Sometimes<br />

                                                        referred to as an “accounting method,” the model details<br />

                                                        expenditures from various sources and then uses a basic<br />

                                                        multiplier to estim<strong>at</strong>e total dollar impact. Expenditures<br />

                                                        were separ<strong>at</strong>ed into those within an identified target<br />

                                                        area and those outside <strong>of</strong> the target area. All primary<br />

                                                        and secondary d<strong>at</strong>a sources were rigorously checked<br />

                                                        and subjected to tests <strong>of</strong> reasonableness. Questionable<br />

                                                        d<strong>at</strong>a and some outlier d<strong>at</strong>a points were discarded.<br />

                                                        <strong>University</strong> expenditures were derived from reports <strong>of</strong><br />

                                                        non-personnel rel<strong>at</strong>ed spending m<strong>at</strong>ched to vendor<br />

                                                        names and addresses. Thus the total amount <strong>of</strong><br />

                                                        spending from oper<strong>at</strong>ional and restricted accounts for<br />

                                                        equipment, supplies, services, and other consumables was<br />

                                                        estim<strong>at</strong>ed. An Educ<strong>at</strong>ional Services multiplier from<br />

                                                        the Bureau <strong>of</strong> Economic Analysis, RIMS II chart was<br />

                                                        applied.<br />

                                                        Faculty and staff expenditures <strong>at</strong> each campus were based<br />

                                                        on survey d<strong>at</strong>a collected in Fall 2008. Respondents were<br />

                                                        asked to supply monthly estim<strong>at</strong>es <strong>of</strong> spending in<br />

                                                        c<strong>at</strong>egories such as Housing, Food, Entertainment,<br />

                                                        Telecommunic<strong>at</strong>ions, Transport<strong>at</strong>ion, etc. Average<br />

                                                        spending by c<strong>at</strong>egory was determined and applied to total<br />

                                                        faculty and staff counts to determine a dollar total. RIMS<br />

                                                        II multipliers for each c<strong>at</strong>egory were used to determine a<br />

                                                        weighted average multiplier across c<strong>at</strong>egories. Similarly,<br />

                                                        student expenditures were collected via survey and<br />

                                                        analyzed.<br />

                                                        Affili<strong>at</strong>ed organiz<strong>at</strong>ions are those third-party entities<br />

                                                        th<strong>at</strong> perform services on behalf <strong>of</strong> the university and<br />

                                                        have a separ<strong>at</strong>e payroll and budget. Some examples<br />

                                                        are food service companies, bookstores, housing<br />

                                                        management companies, and printing companies. The<br />

                                                        payrolls, expenditures and capital expenditures <strong>of</strong> these<br />

                                                        organiz<strong>at</strong>ions were added into the spending model.<br />

                                                        Capital outlay construction, priv<strong>at</strong>ized construction and<br />

                                                        deferred maintenance monies are significant expenditures<br />

                                                        for a university and are separ<strong>at</strong>e from the oper<strong>at</strong>ional and<br />

                                                        restricted budgets. To account for the wide vari<strong>at</strong>ions<br />

                                                        The <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System Economic<br />

                                                        and Community Impact Study focused on the<br />

                                                        following four components:<br />

                                                        1. The Impact <strong>of</strong> Spending<br />

                                                        2. The Impact <strong>of</strong> Teaching<br />

                                                        3. The Impact <strong>of</strong> Research and Service<br />

                                                        4. The Impact on Quality <strong>of</strong> Life<br />

                                                        in capital expenses over time, the model used an eightyear<br />

                                                        average to determine the “typical” capital expenses<br />

                                                        spent in a year. Figures on st<strong>at</strong>e capital outlay, deferred<br />

                                                        maintenance, and priv<strong>at</strong>ized construction were obtained<br />

                                                        from the <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System <strong>of</strong>fice.<br />

                                                        D<strong>at</strong>a from the <strong>Louisiana</strong> St<strong>at</strong>e Employees Retirement<br />

                                                        System (LASERS) and the Teachers Retirement System<br />

                                                        <strong>of</strong> <strong>Louisiana</strong> (TRSL) indic<strong>at</strong>ed th<strong>at</strong> numerous retired<br />

                                                        faculty and staff continue to live in the target areas <strong>of</strong><br />

                                                        their respective universities. Gross retirement salary d<strong>at</strong>a<br />

                                                        collected from LASERS and TRSL was adjusted for<br />

                                                        benefits before being added to the spending model.<br />

                                                        Payments to health providers were estim<strong>at</strong>ed using d<strong>at</strong>a<br />

                                                        obtained from the Office <strong>of</strong> Group Benefits (OGB).<br />

                                                        Payment d<strong>at</strong>a included zip codes <strong>of</strong> providers and thus<br />

                                                        were separ<strong>at</strong>ed into target area and non-target area totals.<br />

                                                        Payments to non-OGB providers were also estim<strong>at</strong>ed by<br />

                                                        determining the number <strong>of</strong> employees and retirees not<br />

                                                        subscribed to OGB health plans and then multiplying<br />

                                                        th<strong>at</strong> number by the yearly average payment per subscriber.<br />

                                                        Each university collected events and activities d<strong>at</strong>a from<br />

                                                        academic and non-academic units on campus. D<strong>at</strong>a<br />

                                                        collected included the event name and description, the<br />

                                                        sponsoring department, the d<strong>at</strong>e(s) and time <strong>of</strong> the events,<br />

                                                        and the number <strong>of</strong> non-university <strong>at</strong>tendees. Each event<br />

                                                        was also c<strong>at</strong>egorized by type, e.g., <strong>at</strong>hletic, performing<br />

                                                        arts, continuing educ<strong>at</strong>ion, public service, etc. The visitor<br />
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                                                    Over $743 million in <strong>University</strong> <strong>of</strong> <strong>Louisiana</strong> System direct student expenditures yielded an impact <strong>of</strong> over $1.3 billion.<br />

                                                        d<strong>at</strong>a was used to estim<strong>at</strong>e the number <strong>of</strong> day visitors and<br />

                                                        overnight visitors and their associ<strong>at</strong>ed estim<strong>at</strong>ed expenses<br />

                                                        for transport<strong>at</strong>ion, food, and lodging. These estim<strong>at</strong>es<br />

                                                        were added into the spending model.<br />

                                                        The Impact <strong>of</strong> Teaching<br />

                                                        This study examined the impact <strong>of</strong> teaching <strong>at</strong> UL System<br />

                                                        universities by analyzing the contributions <strong>of</strong> its gradu<strong>at</strong>es<br />

                                                        in economic and non-economic terms. The UL System<br />

                                                        gradu<strong>at</strong>es more students with baccalaure<strong>at</strong>e and master’s<br />

                                                        degrees than any other st<strong>at</strong>e system. Research on in-st<strong>at</strong>e<br />

                                                        retention r<strong>at</strong>es <strong>of</strong> UL system gradu<strong>at</strong>es indic<strong>at</strong>es th<strong>at</strong> the<br />

                                                        r<strong>at</strong>e is high, <strong>at</strong> least 65%. The dollar value to the st<strong>at</strong>e <strong>of</strong><br />

                                                        such degree <strong>at</strong>tainment was calcul<strong>at</strong>ed.<br />

                                                        Additional analysis demonstr<strong>at</strong>ed th<strong>at</strong> UL System<br />

                                                        gradu<strong>at</strong>es contribute heavily to new and emerging<br />

                                                        industries identified by the <strong>of</strong>fice for <strong>Louisiana</strong> Economic<br />

                                                        Development as essential for future st<strong>at</strong>e growth.<br />

                                                        Gradu<strong>at</strong>es also benefit their communities and the st<strong>at</strong>e in<br />

                                                        other ways such as decreased crime r<strong>at</strong>es, increased civic<br />

                                                        engagement, and better health.<br />

                                                        region and st<strong>at</strong>e. Each university surveyed its academic<br />

                                                        and non-academic units to ascertain whether particular<br />

                                                        programs or centers have a beneficial impact to citizens<br />

                                                        outside the university community. Those th<strong>at</strong> did were<br />

                                                        asked to describe such impact and to estim<strong>at</strong>e quantit<strong>at</strong>ive<br />

                                                        indic<strong>at</strong>ors such as jobs cre<strong>at</strong>ed or sustained, dollars saved,<br />

                                                        and clients served.<br />

                                                        The Impact on Quality <strong>of</strong> Life<br />

                                                        The impact th<strong>at</strong> the university makes on the quality <strong>of</strong><br />

                                                        life in its region was estim<strong>at</strong>ed in two ways: 1) the events<br />

                                                        and activities d<strong>at</strong>a described previously was used to tally<br />

                                                        the number <strong>of</strong> participants and to c<strong>at</strong>egorize the types <strong>of</strong><br />

                                                        events <strong>of</strong>fered by each institution; and 2) the faculty/staff<br />

                                                        and student surveys asked respondents to estim<strong>at</strong>e the<br />

                                                        number <strong>of</strong> hours th<strong>at</strong> are volunteered for community<br />

                                                        service projects. Campus teams used this d<strong>at</strong>a to g<strong>at</strong>her<br />

                                                        further qualit<strong>at</strong>ive narr<strong>at</strong>ive on particular events <strong>of</strong><br />

                                                        interest.<br />

                                                        The Impact <strong>of</strong> Research and Service<br />

                                                        Universities in the UL System are increasingly<br />

                                                        particip<strong>at</strong>ing in research and service projects and centers<br />

                                                        th<strong>at</strong> have tremendous impact or potential impact on the<br />

                                                        Methodology<br />
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                                                    Address<br />

                                                        Claiborne Building 1201 North Third Street, Suite 7-300 B<strong>at</strong>on Rouge, LA 70802<br />

                                                        www.ulsystem.edu<br />

                                                        P 225-342-6950 F 225-342-6473
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