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                                        Analysis of the Fuel MarketNIKOS PERAMATZIS | GAS STATIONS NETWORK MANAGERAccord<strong>in</strong>g to M<strong>in</strong>istry of Developmentdata, the domesticmarket of fuel, petrol, eng<strong>in</strong>e,and heat<strong>in</strong>g diesel decl<strong>in</strong>ed by 0.2% dur<strong>in</strong>gthe past year. Despite the fact that2004 was the year of the Olympic Games<strong>in</strong> our country, and consequently expectationswere high, f<strong>in</strong>al results showedthat the fuel market experienced a decl<strong>in</strong>efor the first time <strong>in</strong> several years.A great deal of analysis has beenmade and many views have been expressedregard<strong>in</strong>g these results. We believethat the ma<strong>in</strong> reasons for this phenomenonhave to do with road construction<strong>in</strong> Attica and <strong>in</strong> the national roadnetwork, drastically affect<strong>in</strong>g distancescovered and therefore the consumptionof fuel. To a lesser degree, the decl<strong>in</strong>ewas the result of the public’s familiarizationwith the new means of masstransportation (metro, tram) <strong>in</strong> Attica,and of the replacement of old cars withnew models that have new technologyand eng<strong>in</strong>es that consume less fuel. Anotherreason is the decreased touristflow that affected the whole country, butespecially areas that usually receivelarge numbers of tourists, such as Crete,Corfu, Rhodes, and Chalkidiki.All these factors, comb<strong>in</strong>ed with theprice <strong>in</strong>creases and the general economicstagnation affect<strong>in</strong>g ma<strong>in</strong>ly the middleclasses and small to medium enterprises,are, accord<strong>in</strong>g to our estimates,the driv<strong>in</strong>g forces beh<strong>in</strong>d the decrease <strong>in</strong>fuel sales. Unfortunately, there are nooptimistic scenaria for the present year.S<strong>in</strong>ce the beg<strong>in</strong>n<strong>in</strong>g of last year wehave noticed a constantly ris<strong>in</strong>g consumertrend toward cheaper gas stationsand products. Customers that usuallypreferred “special” fuels with dist<strong>in</strong>ctlyhigher prices now reexam<strong>in</strong>e theirchoice and often opt for basic fuels, suchas unleaded petrol 95. A large numberof very price-sensitive customers appreciatedAegean’s policy of high productquality and low priced services.As a result, we have the phenomenon,<strong>in</strong> a decl<strong>in</strong><strong>in</strong>g market, of Aegean’sstations register<strong>in</strong>g <strong>in</strong>creased salescompared with the previous year.Moreover, Aegean, for the fifth consecutiveyear, is register<strong>in</strong>g a 20.4%<strong>in</strong>crease <strong>in</strong> total fuel sales, the highest<strong>in</strong>crease among all fuel companies.TOTAL MARKET CHANGEFUELS SHARE 2004-2003COMPANY 2004 (MT’s) (%) (%)BP 1.924.276 18,5 -0,9EKO-ELDA 1.835.256 17,6 -2,2SHELL 1.617.032 15,5 -5,5AVIN 890.758 8,5 -5,3JET OIL 776.643 7,5 1,2AEGEAN 524.560 5,0 20,4ELIN 493.597 4,7 7,2REVOIL 390.702 3,8 4,7SILK OIL 351.277 3,4 -0,5ETEKA 318.016 3,1 5,1Source: M<strong>in</strong>istry of DevelopmentAll these factors lead us to the conclusionthat the majority of the publicseeks low priced, high quality fuel <strong>in</strong>stations with high standards of service,with a modern and friendly atmosphereand that respect the environment andthe choice of the consumer.Aegean is the only company thathas managed to identify its policieswith the needs of consumers, has thecapacity to materialize its promises,and enjoys justified positive results.As a result, we have the phenomenon, <strong>in</strong> a decl<strong>in</strong><strong>in</strong>gmarket, of Aegean’s stations register<strong>in</strong>g <strong>in</strong>creased salescompared with the previous year.SPRING 2005 AEGEAN NEWS 23

                                            
                    	
                                                            Previous page
                                
                        
	
                                                            Next page
                                
                        



                    	
                                                                            1
                                                                        
	
                                                                            3
                                                                        
	
                                                                            5
                                                                        
	
                                                                            6
                                                                        
	
                                                                            7
                                                                        
	
                                                                            9
                                                                        
	
                                                                            10
                                                                        
	
                                                                            11
                                                                        
	
                                                                            12
                                                                        
	
                                                                            13
                                                                        
	
                                                                            14
                                                                        
	
                                                                            15
                                                                        
	
                                                                            16
                                                                        
	
                                                                            17
                                                                        
	
                                                                            18
                                                                        
	
                                                                            19
                                                                        
	
                                                                            20
                                                                        
	
                                                                            21
                                                                        
	
                                                                            22
                                                                        
	
                                                                            23
                                                                        
	
                                                                            24
                                                                        
	
                                    25                                
	
                                                                            26
                                                                        
	
                                                                            27
                                                                        
	
                                                                            28
                                                                        
	
                                                                            29
                                                                        
	
                                                                            30
                                                                        
	
                                                                            31
                                                                        
	
                                                                            32
                                                                        
	
                                                                            33
                                                                        
	
                                                                            34
                                                                        


                
                
        

            
        
            
                
                    
                                                
                            	
                                    
                                       More documents
                                
	
                                    
                                        Recommendations
                                
	
                                    
                                        Info
                                


                            
                                                                
                                    


                                        
    
            
                                        
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                                
                            
                                                           
                                                            
                        

                                    

    


                                        

                                

                                                                                                    
                                        
    
        

    





                                    

                                                                                                
                                        
                                            
                                                
                                                    RETAILA Grow<strong>in</strong>g SuccessKONSTANTINOS POURSANIDIS | RETAIL MARKET MANAGERAccord<strong>in</strong>g toM<strong>in</strong>istry ofDevelopmentdata for 2004,Greece’s domesticfuel market showed aslight decl<strong>in</strong>e of0.2%, when comparedwith 2003. Growth rates haveslowed considerably <strong>in</strong> this market, consider<strong>in</strong>gthat 2003 registered a 9.3%growth rate when compared with 2002.The table compares <strong>in</strong>creases/decreasesdur<strong>in</strong>g 2004 at the nationallevel with Aegean’s per<strong>form</strong>ance.PERCENTAGE OF AEGEAN’SINCREASE/DECREASE INCREASEPRODUCT NATIONWIDE PERCENTAGESUPER L.R.P. -15,40% 5,43%UNLEADED PETROL 95 9,59% 42,50%UNLEADED PETROL 98 14,09% 71,06%DIESEL ENGINE -0,57% 15,60%DIESEL HEATING -4,09% 11,37%TOTAL FUEL -0,24% 20,40%These results show that Aegean, forthe fifth consecutive year, is register<strong>in</strong>ga 20% <strong>in</strong>crease <strong>in</strong> total fuel sales(20.4% for 2004), the highest <strong>in</strong>creaseamong all its competitors.This growth is the result of:● The <strong>in</strong>exhaustible efforts of theAegean people● The support that our associates give us● Our company’s image● The relationships based on trust thatwe develop with our partnersF<strong>in</strong>ally, this growth <strong>in</strong> fuel sales directlyreflects the close attention thatAegean pays to a multitude of factors<strong>in</strong> the fuel bus<strong>in</strong>ess. This is the secretto Aegean’s success.These results show that Aegean, for the fifth consecutive year, is register<strong>in</strong>ga 20% <strong>in</strong>crease <strong>in</strong> total fuel sales (20.4% for 2004), the highest <strong>in</strong>creaseamong all its competitors.SHARES BASED ON MINISTRY OF DEVELOPMENT 2004 DATACOMPANY UNLEADED PERCENTAGE UNLEADED PERCENTAGE SUPER PERCENTAGE DIESEL PERCENTAGE DIESEL PERCENTAGE TOTAL PERCENTAGE2003 2004 95 % 98 % % HEATING % ENGINE % FUEL %1. 1. BP 568 867 20.0 115 908 39.3 140 202 20.7 652 962 16.1 446 337 17.5 1 924 276 18.52. 2. EKO - ELDA 472 158 16.6 45 579 15.5 120 937 17.9 672 899 16.6 523 683 20.5 1 835 256 17.63. 3. SHELL 621 751 21.9 40 954 13.9 102 892 15.2 481 197 11.9 370 238 14.5 1 617 032 15.54. 4. AVIN 197 595 7.0 17 060 5.8 50 496 7.5 399 595 9.9 226 012 8.8 890 758 8.65. 5. JET OIL 159 976 5.6 14 264 4.8 44 837 6.6 308 341 7.6 249 225 9.8 776 643 7.57. 6. AEGEAN 154 101 5.4 11 709 4.0 33 058 4.9 230 235 5.7 95 457 3.7 524 560 5.06. 7. ELIN 119 615 4.2 10 657 3.6 32 827 4.9 181 835 4.5 148 663 5.8 493 597 4.78. 8. REVOIL 114 019 4.0 7 479 2.5 30 397 4.5 159 657 3.9 79 150 3.1 390 702 3.89. 9. SILK OIL 86 847 3.1 3 704 1.3 26 510 3.9 154 318 3.8 79 898 3.1 351 277 3.410. 10. ETEKA 90 409 3.2 7 734 2.6 19 457 2.9 139 704 3.5 60 712 2.4 318 016 3.111. 11. DRACOIL 54 064 1.9 3 204 1.1 14 607 2.2 140 617 3.5 61 232 2.4 273 724 2.613. 12. EL PETROL 57 199 2.0 3 982 1.4 12 073 1.8 125 129 3.1 51 231 2.0 249 614 2.412. 13. KAOIL 36 012 1.3 3 684 1.3 11 047 1.6 142 288 3.5 40 957 1.6 233 988 2.214. 14. CYCLON 40 778 1.4 4 178 1.4 10 488 1.6 91 179 2.3 31 762 1.2 178 385 1.715. 15. SUN OIL 25 515 0.9 1 374 0.5 8 477 1.3 57 126 1.4 26 733 1.0 119 225 1.116. 16. KMOIL 19 564 0.7 1 102 0.4 8 914 1.3 42 677 1.1 19 276 0.8 91 533 0.917. 17. MED OIL 13 262 0.5 1 103 0.4 4 953 0.7 34 262 0.8 11 407 0.4 64 987 0.618. 18. ARGO 11 012 0.4 989 0.3 3 929 0.6 24 914 0.6 11 085 0.4 51 929 0.519. TEXACO 276 0.0 0 0.0 57 0.0 3 992 0.1 21 289 0.8 25 614 0.219. 20. BITOUMINA 0 0.0 0 0.0 0 0.0 1 278 0.0 111 0.0 1 389 0.0TOTAL 2 843 020 100.0 294 664 100.0 676 158 100.0 4 044 205 100.0 2 554 458 100.0 10.412.505 100.0Remarks: All quantities expressed <strong>in</strong> metric tons22 AEGEAN NEWS SPRING 2005
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