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                                                    editorialCh<strong>in</strong>a, followed by India, is mak<strong>in</strong>g tremendous contributionsof manufactured goods on the global market,and gradually emerg<strong>in</strong>g as an <strong>in</strong>dustrial power. This <strong>in</strong>fluxof goods may be creat<strong>in</strong>g some problems for markets<strong>in</strong> the EU and Greece, but it is actually open<strong>in</strong>gnew horizons <strong>in</strong> global shipp<strong>in</strong>g. Although marketgrowth and fluctuations cannot be predicted accurately,it appears that maritime shipp<strong>in</strong>g will cont<strong>in</strong>ue to leadmass transport worldwide. This is an <strong>in</strong>dication that thebunker<strong>in</strong>g sector has an equally dynamic future as well.Aegean’s plans for the future take all these factors <strong>in</strong>to consideration. Thecompany is develop<strong>in</strong>g new bunker<strong>in</strong>g stations and has ordered new state-ofthe-artrefuel<strong>in</strong>g ships from Ch<strong>in</strong>ese shipyards.Another Aegean <strong>in</strong>vestment <strong>in</strong>itiative, already <strong>in</strong> progress, <strong>in</strong>volves Greece’sunique geography. Access<strong>in</strong>g the Aegean islands has always been difficult, particularlyfor fuel delivery. This has made fuel much more expensive on the islands than<strong>in</strong> the rest of the Greek market. To address this need, Aegean has ordered six specialtankers (Ro-Ro) to supply the gas station network be<strong>in</strong>g developed on the islands.The new stations will be able to offer fuel at very low prices. We also willtake all the necessary measures to protect the sensitive island and sea environment.These new <strong>in</strong>itiatives place Aegean <strong>in</strong> an excellent position today, and over thelong term. I wish our staff, associates, and friends a good w<strong>in</strong>ter and cont<strong>in</strong>uedpersonal and professional success.DIMITRIS MELISSANIDISAegeanCore ActivitiesRetail➔More than 423 gas stations throughoutGreece proudly display the AEGEAN logo,and our network is grow<strong>in</strong>g every week.AEGEAN's market share <strong>in</strong> Greece is 6.06%.Shipp<strong>in</strong>g➔AEGEAN manages a fleet of tankers, rang<strong>in</strong>gfrom 3,500DWT to 100,000 DWT, thattransfers and delivers oil to our clientsthroughout the world. All ships meet ISMstandards.Bunker<strong>in</strong>g➔In Piraeus, Gibraltar, Istanbul, Jamaica, S<strong>in</strong>gapore,and the United Arab Emirates,AEGEAN is a leader <strong>in</strong> provid<strong>in</strong>g the bestbunker<strong>in</strong>g services available. In Piraeus,AEGEAN is the market leader <strong>in</strong> bunker<strong>in</strong>g.Agency Services➔Ships from around the world rely on ouragency services at Piraeus, Gibraltar andJamaica 24/7, from load<strong>in</strong>g and discharg<strong>in</strong>g,to spare parts and supplies.TEXACOLubricants➔AEGEAN exclusively stocks and sellsChevronTexaco automotive lubricantsthroughout its retail network.AUTUMN 2005 AEGEAN NEWS 1

                                                    

                                                    contents22The M<strong>in</strong>ister of Development,dur<strong>in</strong>g his recenttrip <strong>in</strong> the USA, presentedthe Greek Government’sprimary developmenttargets.Aegean’s super modern automatic13 16 car wash <strong>in</strong> Thessaloniki is readyto wash.S<strong>in</strong>cerity, <strong>in</strong>terest, and direct contact,prove to be the best <strong>in</strong>gredients <strong>in</strong>Aegean’s successful cooperation withits gas station owners.Autumn 2005Aegean News is publishedquarterly by AEGEANPUBLISHER & MANAGING EDITORRaymond MateraCONTRIBUTING EDITORG. GeorganaLAYOUT AND PRODUCTIONMultimedia S.A.PRINTING AND BINDINGA. Psillidis & Co.OWNERAegean42 Hatzikyriakou Street185 38, Piraeus, GreeceTel: +30 210 458 6000Fax: +30 210 458 6241E-Mail: <strong>in</strong>fo@<strong>aegean</strong>oil.grInternet: www.<strong>aegean</strong>oil.grComments and suggestionsare welcome.CODE: 5169Aegean News is free of charge andis available, subject toavailability, to any <strong>in</strong>terestedperson or organization.4 AEGEAN UPDATE6 FLOWS AND CURRENTSTrends and News <strong>in</strong> the Oil and Energy Fields8 RETAILThe Positive Course Keeps Strong9 RETAILJourney to a Greece Bloom<strong>in</strong>g with Daisies10 STATIONS OF THE MONTHIoannis Sioutas—”The Perfect Arrangement”Kostas Stavropoulos—First Kilometer of theArgos-Kor<strong>in</strong>thos Road12 RETAILAdvice on Economical Driv<strong>in</strong>g13 RETAILCar Wash14 RETAILBiofuels—A Challenge for the Presentand Future Liquid Biofuels16 RETAILGas Station Network “People Matter”Our Gas Stations Owners Talk about Us19 BUNKERINGAegean’s Upward Course<strong>in</strong> the First N<strong>in</strong>e Months of 200520 BUNKERINGEach Day is Different <strong>in</strong> the Mar<strong>in</strong>e Fuels Market21 BUNKERINGMar<strong>in</strong>e Lubricants22 MINISTER OF DEVELOPMENTAT NEW YORK CITY’SHARVARD CLUB24 INTERVIEW: OMI26 ∂XPLORATIONOil—A Brief History27 MARITIME TRADITIONMaritime Museums28 ROOTSKomboloi—Part Two29 ATHLETICSGreek Football30 ∆RAVELThessaloniki—The Eternal CityAUTUMN 2005 AEGEAN NEWS 3

                                                    

                                                    AEGEAN UPDATEAegean at Tsavliris ReceptionAboard Fotiy KrylovThe Tsavliris Salvage Group recently held a very successful reception on board the Fotiy Krylovto celebrate her first visit to the port of Piraeus <strong>in</strong> three years. Numerous ship owners, mar<strong>in</strong>e<strong>in</strong>surers, bankers, brokers and other prom<strong>in</strong>ent figures <strong>in</strong> the <strong>in</strong>dustry visited the vessel. TheFotiy Krylov jo<strong>in</strong>tly holds the title as the world’s largest and most powerful salvage tug with hersister ship the Nikolay Chiker. Together, the two mega tugs have per<strong>form</strong>ed 60 salvage andtowage contracts worldwide over the last ten years. Mr. Dimitris Melissanidis was among thedist<strong>in</strong>guished guests.Logg<strong>in</strong>g OnCustomers and associates of Aegeanmay visit the company’s web site[www.<strong>aegean</strong>oil.gr] to learn about thecompany’s activities.Bunker<strong>in</strong>g customers may registeronl<strong>in</strong>e to conduct bus<strong>in</strong>ess and ma<strong>in</strong>ta<strong>in</strong>contact with the bunker<strong>in</strong>g department.Two More Shipsto Jo<strong>in</strong> theAegean FleetWith<strong>in</strong> the framework of its fleetrenewal program, Aegean is acquir<strong>in</strong>gtwo more double hull ships.The newest acquisitions are thedouble hull, 11523DWT, sister ships,AEGEAN PRIDE and AEGEANGLORY. The first one jo<strong>in</strong>ed thefleet on the 24th of October 2005and the second one is expected <strong>in</strong>mid January 2006.New PersonnelKavadakis AntonisRETAILMavroeidis IoannisRETAILKondoyiannopoulos AlexandrosRETAILMeravidis IoannisOPERATIONS/BUNKERINGTzanakakis IoannisTRADER/SINGAPORE OFFICEPetroulaki EfrosyneRECEPTION/SECRETARYMouratos AndreasASSISTANT IT MANAGERTzanakis GeorgeMARINE PETROLEUM TRADERTsogas IoannisMARINE PETROLEUM TRADERDemiza MarilenaMARINE PETROLEUM ACCOUNTANTParisos ProdromosBUNKERING SERVICES/TECHNICIANPlevraki VasilikiADMINISTRATIVE ASSISTANT TO THE PRESIDENTKondrafouri DemetraSHIPPING/ACCOUNTINGAegean Participates<strong>in</strong> EconomicConferenceFor the third consecutive year, Aegean participated<strong>in</strong> the “Hour of the Greek Economy”conference. An annual event, now <strong>in</strong> its 16thyear, the conference is organized by theAmerican-Hellenic Chamber of Commerce andwas held November 7th and 8th at the AthensIntercont<strong>in</strong>ental. Mr. Dimitris Melissanidismade a presentation at the conference as partof the panel discuss<strong>in</strong>g Public and private Initiativesfor Regional Cooperation. “Hour ofthe Greek Economy” is a lead<strong>in</strong>g annual economicforum that enables key figures <strong>in</strong> thepublic and private sectors to exchange viewsand discuss current developments <strong>in</strong> thecountry’s economy. Prime M<strong>in</strong>ister Constant<strong>in</strong>osKaramanlis was the keynote speaker atthe gala d<strong>in</strong>ner of conference on Novemvber8, and Opposition Party Leader George Papandreouaddressed participants dur<strong>in</strong>g the firsteven<strong>in</strong>g’s d<strong>in</strong>ner, November 7.4 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    Thessaloniki International Fair(T.I.F.)Aegean’s President Dimitris Melissanidisvisited the Thessaloniki InternationalFair. With over 350,000visitors from around the world, theT.I.F. is the top annual <strong>in</strong>ternationalevent held <strong>in</strong> Greece, and the venuethe Prime M<strong>in</strong>ister uses for hisspeech on the Greek economy. Thisyear, Prime M<strong>in</strong>ister Karamanlisspoke about his government’sstrategy of bold re<strong>form</strong>s aimed atsimplify<strong>in</strong>g procedures, promot<strong>in</strong>gelectronic governance, and elim<strong>in</strong>at<strong>in</strong>gbureaucracy. He proclaimed his <strong>in</strong>tentions to re-<strong>in</strong>vent the state and a more productivepublic sector, to strengthen local authorities, and to <strong>in</strong>troduce a new immigration policy. ThePrime M<strong>in</strong>ister also referred to other important recent developments <strong>in</strong> northern Greece suchas the Burgas–Alexandroupolis oil pipel<strong>in</strong>e, the Greece-Turkey natural gas pipel<strong>in</strong>e, the underseapipel<strong>in</strong>e which will transport natural gas from Greece via Italy to Central Europe, and <strong>in</strong>creas<strong>in</strong>gthe speed of rail connections between Thessaloniki, Sofia and Istanbul. As evidencethat re<strong>form</strong>s are be<strong>in</strong>g made quickly, Prime M<strong>in</strong>ister Karamanlis mentioned specific recent <strong>in</strong>itiatives<strong>in</strong> privatization, public and private partnerships, the deregulation of the domestic electricityand natural gas markets, the re<strong>form</strong> of bankruptcy legislation, and the new regulationsfacilitat<strong>in</strong>g the establishment of bus<strong>in</strong>esses.Super Automatic,Modern Car Wash<strong>in</strong> ThessalonikiAnother <strong>in</strong>novative Aegean <strong>in</strong>itiative isrealized. The biggest and most modernautomatic car wash <strong>in</strong> Greece is now <strong>in</strong>operation.Details <strong>in</strong>side.Mr. Dimitris Melissanidisat the Bureau VeritasHellenic and Black SeaCommittee Meet<strong>in</strong>gAt the <strong>in</strong>vitation of Mr. Didier Bouttier,the Regional Chief Executive of theHellenic and Black Sea Committee, Mr.Dimitris Melissanidis participated <strong>in</strong> theEighth Committee Meet<strong>in</strong>g, held at theGrand Resort <strong>in</strong> Lagonissi, and waselected as a member of the Committee.New Stations<strong>in</strong> Aegean’s RetailNetworkThe Aegean network is grow<strong>in</strong>g throughoutthe country. More than 420 gas stations <strong>in</strong>Greece are now part of the Aegean family.Listed below are the stations that have starteddisplay<strong>in</strong>g the Aegean logo dur<strong>in</strong>g the lastthree months.1 Evritanias, Agr<strong>in</strong>io — Soumelis MichalisTranovalto Kozanis—Gatsou EvaggeliNea Efessos Pierias—D. Pitsilis BrosKandela AetoloakarnaniasSideras CharalambosAlmiri Kor<strong>in</strong>thias—F. Staikos Co.79 Patron, Kor<strong>in</strong>thos—Bournia MariaKaravomylos Samis, KefaloniaArtelari Bros & Co.190 Aetolikou & Agias Lavras, NikaeaStaikos P. Fotis282-284 Gr. Labraki, NikaeaStaikou F. Helen268 El.Venizelou, KallitheaStaikos F.-Strimbakou G.272 Demosthenous, KallitheaMarmar<strong>in</strong>os M. NikolaosKypseli AetoloakarnaniasTsiakanika EvaggeliaChalastra ThessalonikisKantzouras Evaggelos¡. Irakleitsa Kavalas—Nikolaidou Polymnia16 Akti Moutsopoulou, PiraeusFanourgiakis G. Ioannis24 Patron –Klaus, PatraGiannakopoulou E. & Co.24 George Papandreou, ChalandriKaratzalis K. & Co.39 Demokratias Ave., Aig<strong>in</strong>io PieriasPetrakidou Irene70 Thermaikou, N. Efkarpia, ThessalonikiMitsas Aemilios & Sons4th km Deskatis-Elassonas, LarisaBikeris Constant<strong>in</strong>osKalivia Elassonas, LarisaMargaritis Athanasios155 Michael Voda, AthensParkl<strong>in</strong>k SAMandres Kilkis—Derebeidou MarthaDrepano Kozani—Pehlivanidis Panagiotis136 ∞. Papandreou, Sikies, ThessalonikiGiavasis D.-Rogougou E.AUTUMN 2005 AEGEAN NEWS 5

                                                    

                                                    FLOWS AND CURRENTSBiofuelsEnterOur LivesBiofuels, the focus of one of thefour bills presented by DevelopmentM<strong>in</strong>ister Sioufas, are set to becomepart of our lives beg<strong>in</strong>n<strong>in</strong>g this year.A percentage of motor fuel andgasol<strong>in</strong>e will be composed of biofuelsproduced from natural biologicalsources. For example, motor fuelwill be composed of up to 5%biodiezel. This is an environmentallyfriendly fuel with very low emissionsthat does not burden theatmosphere with carbon dioxide. Inaddition, biodiezel has higheroctane, which improves horse powerand lubricates diesel motors better.European legislation requires 2% ofall motor fuels sold <strong>in</strong> Greece thisyear to be produced from biologicalsources, while by 2010 this percentagemust <strong>in</strong>crease to 5.75%. Taxdeductions for produc<strong>in</strong>g a certa<strong>in</strong>quantity of biofuels will be available.The 2005 fuel consumptiontax will not apply to quantities up to51,000 cubic meters, and <strong>in</strong> 2006and 2007 these quantities will<strong>in</strong>crease to 91,000 and 114,000cubic meters, respectively.Details <strong>in</strong>side.6 AEGEAN NEWS AUTUMN 2005Greek Shipp<strong>in</strong>g Reaches New HeightsThe Greek-owned fleet represents almost onequarter of global sea transportation. Accord<strong>in</strong>gto the Greek Ship Owners Union, <strong>in</strong> 2004 thefleet reached 3,800 ships, a capacity of 160 millionDWT. This capacity represents 17.1% of theworld total. The Greeks have 22.4% of the globaltanker fleet and 24.6% of the bulk carriers.Greek-owned ships under an EU flag constitute51.5% of the Community’s DWT capacity. Accord<strong>in</strong>gto Ship Owners Union President NikosEfthimiou, the cont<strong>in</strong>ued growth of Greek shipp<strong>in</strong>gis due ma<strong>in</strong>ly to two reasons: the suddenrise of cargo transportation prices to a 60-yearrecord high due to <strong>in</strong>tense demand by Ch<strong>in</strong>a andIndia, and the extensive renewal through ordersfor new ships and the acquisition of used, butnot very old, ships. In March 2005, Greek shipowners placed orders for 320 new ships (not <strong>in</strong>clud<strong>in</strong>gferry boats) with a total capacity of 26.8million DWT. Out of these ships, 192 are tankersand 82 are bulk carriers. These vessels represent10.1% and 17.1%, respectively, of the totalnumber of ships be<strong>in</strong>g built globally <strong>in</strong> these twocategories. F<strong>in</strong>ally, the Ship Owners Union wouldlike to see Piraeus develop <strong>in</strong>to the focal po<strong>in</strong>tfor Greek Shipp<strong>in</strong>g, and the Greek government toestablish new policy that capitalizes on the productivityof this very assertive sector of theGreek economy.The Ideal Countriesfor Bus<strong>in</strong>ess RelocationFA survey conducted, on behalf of the British Consult<strong>in</strong>g Group Cushman& Wakefield, <strong>in</strong>dicated that among European bus<strong>in</strong>esses plann<strong>in</strong>g to relocateto with<strong>in</strong> the next two years the top choices are as follows: 52% for the tennewly-accessioned EU countries, 29% for Ch<strong>in</strong>a, 25% for Western Europe,23% for India, 21% for Eastern European countries outside of the EU, 10%for Lat<strong>in</strong> America, and 3% for South Africa. Another survey f<strong>in</strong>d<strong>in</strong>g <strong>in</strong>dicatedthat London, Paris, Frankfurt, Brussels and Barcelona were considered to bethe ideal cities for host<strong>in</strong>g bus<strong>in</strong>ess activities. Five hundred and one executivesfrom lead<strong>in</strong>g firms participated <strong>in</strong> the survey.

                                                    

                                                    Alcatelto ModernizeKosovo’s FixedPhone NetworkThe French telecommunicationscompany Alcatel SA signed a 17million Euro deal last July withDeregulation of the DomesticElectricity and Natural Gas MarketsIn mid October, Greek M<strong>in</strong>ister of DevelopmentDimitris Sioufas presented four bills <strong>in</strong>clud<strong>in</strong>gthe deregulation of the domestic electricityand natural gas markets, the use of biofuels,and the establishment of the National EnergyStrategy Council. He also announced <strong>in</strong>vestmentsof 3.5 billion Euros <strong>in</strong> the electricity andnatural gas sectors. The construction of newelectricity units with a total power of 900mega watts is expected to be announced by atender at the end of the year. However, analystsexpress reservations regard<strong>in</strong>g the <strong>in</strong>vestors’<strong>in</strong>terests because of the high bus<strong>in</strong>essrisk <strong>in</strong>volved for <strong>in</strong>dividuals to constructa 200 million Euro electrical unit. Bank f<strong>in</strong>anc<strong>in</strong>gmay be hard to come by, particularly becauseof competition by PPC that producespower us<strong>in</strong>g the less costly lignite. Once thenatural gas bill is approved by Parliament,large-volume consumers (such as <strong>in</strong>dustriesand electricity units) will be able to purchasefuel from suppliers other than PPC, and start<strong>in</strong>gon November 15, 2008 the market willopen for DEPA, Greece's Gas Corporation, aswell. The plan is to establish an affiliate of DE-PA to take over the responsibility and rightsover the entire pipel<strong>in</strong>e system. The mothercompany will be responsible for the trade sector.The four bills were presented <strong>in</strong> responseto warn<strong>in</strong>gs by EU officials that Greece wouldmiss all the deadl<strong>in</strong>es for deregulat<strong>in</strong>g its energymarkets. All 25 EU member states areobliged to deregulate their electricity and naturalgas markets by July 2007.Kosovo’s Telecom to modernizeand expand the fixed l<strong>in</strong>e network<strong>in</strong>frastructure <strong>in</strong> the prov<strong>in</strong>ce. Theproject also aims to double thenumber of fixed l<strong>in</strong>e phones.Currently, there are 115,000 usersof fixed telephony. “The state-ofthe-artsolution to be provided isunique <strong>in</strong> the Balkans and amongthe most <strong>in</strong>novative <strong>in</strong> the world,”stated the Kosovo companymanager, and added that theagreement will br<strong>in</strong>g “the nextgeneration VoIP solution” to theprov<strong>in</strong>ce VoIP, or Voice overInternet Protocol technology, shiftscalls away from wires and switchesto us<strong>in</strong>g computers and broadbandconnections to convert sounds <strong>in</strong>todata and transmit them over theInternet. Project implementation isexpected to beg<strong>in</strong> <strong>in</strong> October.AUTUMN 2005 AEGEAN NEWS 7

                                                    

                                                    RETAILAegean cont<strong>in</strong>ues to ma<strong>in</strong>ta<strong>in</strong> the biggest sales<strong>in</strong>crease dur<strong>in</strong>g the first semester of 2005BY KONSTANTINOS POURSANIDIS | RETAIL MARKET MANAGERAccord<strong>in</strong>gto recentdata fromthe M<strong>in</strong>istry ofDevelopment onthe fuel marketdur<strong>in</strong>g the firstsemester of 2005,Aegean markedthe greatest <strong>in</strong>crease <strong>in</strong> sales comparedwith other fuel trad<strong>in</strong>g companies dur<strong>in</strong>gthe same period last year.The table compares the prevail<strong>in</strong>g<strong>in</strong>creases/decreases nationwide dur<strong>in</strong>gthe first semester of 2005, withAegean’s per<strong>form</strong>ance.PRODUCT PERCENTAGE OF INCREASE AEGEAN’S PERCENTAGE/DECREASE NATIONWIDEOF INCREASE/DECREASESUPER L.R.P. -19,7% -1,6%UNLEAD PETROL 95 8,0% 28,2%UNLEAD PETROL 100 7,0% 40,4%DIESEL ENGINE -4,1% 17,1%DIESEL HEATING -1,6% 23,1%TOTAL FUEL -0,7% 22,3%It is worth not<strong>in</strong>g that Aegean achievedthe greatest sales <strong>in</strong>crease <strong>in</strong> a periodmarked by great fluctuations and hugeprice <strong>in</strong>creases.Furthermore, Aegean rema<strong>in</strong>ssteadily sixth out of 20 companies <strong>in</strong>fuel sales, and ranks fifth <strong>in</strong> total gasol<strong>in</strong>esales.“Aegean achieved the highest sales <strong>in</strong>crease <strong>in</strong> an environment with great fluctuations”ªarket shares based on m<strong>in</strong>istry of development first semester 2005 dataCOMPANY UNLEADED PERCENTAGE UNLEADED PERCENTAGE SUPER PERCENTAGE TOTAL PERCENTAGE95 % 100 % L.R.P. % FUELS %1. SHELL 327 901 22.6 19 389 13.3 40 154 14.7 387 444 20.702. BP 271 471 18.7 57 358 39.3 54 804 20.0 383 633 20.503. EKO - ELDA 224 121 15.4 22 278 15.3 46 890 17.1 293 289 15.674. AVIN 99 432 6.8 7 898 5.4 20 561 7.5 127 891 6.835. AEGEAN 90 501 6.2 7 135 4.9 15 750 5.8 113 386 6.066. JET OIL 77 453 5.3 6 563 4.5 16 994 6.2 101 010 5.407. REVOIL 64 032 4.4 3 908 2.7 13 784 5.0 81 724 4.378. ELIN 61 286 4.2 5 383 3.7 13 492 4.9 80 161 4.289. ETEKA 53 727 3.7 4 330 3.0 9 387 3.4 67 444 3.6010. SILK OIL 45 328 3.1 1 878 1.3 11 378 4.2 58 584 3.1311. EL PETROL 31 878 2.2 1 990 1.4 5 634 2.1 39 502 2.1112. DRACOIL 30 174 2.1 1 606 1.1 6 050 2.2 37 830 2.0213. CYCLON 23 110 1.6 2 263 1.6 4 646 1.7 30 019 1.6014. KAOIL 18 353 1.3 1 725 1.2 4 550 1.7 24 628 1.3215. SUN OIL 12 435 0.9 683 0.5 2 729 1.0 15 847 0.8516. KMOIL 9 095 0.6 558 0.4 3 322 1.2 12 975 0.6917. ARGO 6 209 0.4 565 0.4 1 860 0.7 8 634 0.4618. MED OIL 4 586 0.3 247 0.2 1 636 0.6 6 469 0.3519. TEXACO 63 0.0 0 0.0 10 0.0 73 0.0020. BITOUMINA 910 0.1 51 0.0 109 0.0 1 070 0.06TOTAL 1 452 065 100.0 145 808 100.0 273 740 100.0 1 871 613 100.00REMARKS: All quantities expressed <strong>in</strong> metric tons.8 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    Journey to a GreeceBloom<strong>in</strong>g with DaisiesAegean’s cooperation with gas stations throughout the country has reached a number highenough to compete with the large mult<strong>in</strong>ational companies that have long dom<strong>in</strong>ated thedomestic fuel market. Accord<strong>in</strong>g to data from the M<strong>in</strong>istry of Development, Aegean rankssixth among its competitors, a fact that makes all Aegean company employees very proud.BY OLGA PASHALIDOU | THESSALONIKI ACCOUNTINGAquick tripthroughGreecereveals that newAegean gas stationsare “sprout<strong>in</strong>gup” every day<strong>in</strong> many neighborhoodsandcities, creat<strong>in</strong>g a garden of coloreddaisies. These stations serve customersquickly and efficiently, and ma<strong>in</strong>ta<strong>in</strong>fuel prices at reasonable levels despitethe prevail<strong>in</strong>g circumstances <strong>in</strong> the localand <strong>in</strong>ternational markets.All this began about five years ago<strong>in</strong> northern Greece, when Mr. IakovosMelissanidis specified the targets forthe company and the cont<strong>in</strong>uedgrowth of the gas station network.Gradually, the network expanded toother regions of the country and resulted<strong>in</strong> our current dynamic presence<strong>in</strong> the domestic market. Our networkhas exceeded 420 gas stations.Aegean’s journey throughoutGreece, from Ptelea <strong>in</strong> Evros to theblessed island of T<strong>in</strong>os, from Glyky <strong>in</strong>Thesprotia to Areopolis <strong>in</strong> Lakonia,and from Hydrousa <strong>in</strong> Flor<strong>in</strong>a to Zakynthos,has conv<strong>in</strong>ced us all that ourconstant efforts have been fruitful.The numbers are proof of this fact. Buthow can the number of gloriousAegean colors fly<strong>in</strong>g over gas stationsthroughout Greece impress anyone?How can one measure the enthusiasmand joy of see<strong>in</strong>g another flag flutter<strong>in</strong>g<strong>in</strong> the breeze? Can the numbersreally show the untir<strong>in</strong>g daily effortmade by each one of us, whether amanager or accountant, secretary orsalesman, truck driver or repair crewmember?Once Aegean’s journey throughoutthe country nears its end, we will realizethat our efforts have paid off, thatour teamwork has been rewarded. Wewill also realize that our responsibilitieswill cont<strong>in</strong>ue to <strong>in</strong>crease. We willhave to make sure that we keep work<strong>in</strong>gto ma<strong>in</strong>ta<strong>in</strong> Aegean’s upwardcourse, and to make the daisies bloom<strong>in</strong> every corner of Greece.A quick trip through Greecereveals that new Aegeangas stations are “sprout<strong>in</strong>gup” every day <strong>in</strong> manyneighborhoods and cities.How can the enthusiasm and joy of see<strong>in</strong>g another Aegeanflag flutter<strong>in</strong>g <strong>in</strong> the breeze be measured?AUTUMN 2005 AEGEAN NEWS 9

                                                    

                                                    STATIONS OF THE MONTHIoannis Sioutas“The Perfect Arrangement”One may th<strong>in</strong>k that Mr. Sioutas’ description of his cooperation with Aegean is a bit of anoverstatement. But from what Mr. Sioutas told Aegean News dur<strong>in</strong>g a recent <strong>in</strong>terview,his choice of words could not be more accurate.John Sioutas’s gas station is a familybus<strong>in</strong>ess located on the first kilometerof the Xanthi-Porto Lagosroad. Mr. Sioutas considers himself newto the bus<strong>in</strong>ess because he started <strong>in</strong>2003 and Aegean is the first companyhe has worked with. Aegean News askedMr. Sioutas how this all came about.“An acqua<strong>in</strong>tance of m<strong>in</strong>e worked forAegean. He happened to come by whenI was start<strong>in</strong>g to set up the station. Heliked what he saw and suggested I meetwith Mr. Iakovos Melissanidis. That wasit. We agreed on everyth<strong>in</strong>g. We still do.For me, Mr. Iakovos is the best collaborator,a friend, and a brother.”Aegean News asked Mr. Sioutas tocompare his cooperation with Aegeanwith previous bus<strong>in</strong>ess relationships.“I do not have any previous experiences,but I have heard from colleaguesabout the usual state of th<strong>in</strong>gs <strong>in</strong> thisbus<strong>in</strong>ess. And this is why I considermyself a lucky man. I do not believethat pa<strong>in</strong> is necessarily ga<strong>in</strong>.”Mr. Sioutas cont<strong>in</strong>ued by tell<strong>in</strong>gAegean News that the wisdom of hischoice has been reconfirmed many times.“From the second year of operation, ourgas station experienced a dramatic <strong>in</strong>crease<strong>in</strong> sales. We have a steady clientbase that knows the quality of our fueland trusts us. From the outset, Aegeansupplied us with all the necessary, technologicallyadvanced equipment for sett<strong>in</strong>gup this bus<strong>in</strong>ess. Today, there is a lotof talk about fuel quality control programs.But with Aegean, we had such aprogram from the beg<strong>in</strong>n<strong>in</strong>g.”Aegean News asked Mr. Sioutas todiscuss his work<strong>in</strong>g relationship withAegean. “In the beg<strong>in</strong>n<strong>in</strong>g, the firstcompany <strong>in</strong>spector assigned to my stationcame from Xanthi to visit me everyday. He really was the one who helpedme set up this station. The present <strong>in</strong>spector,Mr. Baloutas, has tremendousexperience and helps me with anyth<strong>in</strong>gI might need. You see, Aegean is alwaysby my side. When I started, I facedsome problems with the competition.Aegean was there. The company helpedme rema<strong>in</strong> competitive without lower<strong>in</strong>gmy profit marg<strong>in</strong>.”When Aegean News asked JohnSioutas whether he would considermak<strong>in</strong>g an arrangement with anothercompany, he did not hesitate to reply.“For some other company to approachyou, you must leave space forthem to do so. I will not even discusssuch a possibility. I have the perfectarrangement.”“For me, Mr. Iakovos is the best collaborator, a friend, and a brother,”reiterated station owner John Sioutas dur<strong>in</strong>g a recent <strong>in</strong>terview.10 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    Kostas StavropoulosFirst Kilometer of the Argos-Kor<strong>in</strong>thos RoadF<strong>in</strong>d<strong>in</strong>g a quiet moment to talk with Mr. Stavropoulos dur<strong>in</strong>g his day was not easy.Ever s<strong>in</strong>ce he started work<strong>in</strong>g with Aegean, he has been busier than ... a bee!Relatively young but with 25years of experience own<strong>in</strong>g andoperat<strong>in</strong>g a gas station, KostasStavropoulos dared to make a bigchange <strong>in</strong> his bus<strong>in</strong>ess three years agoby work<strong>in</strong>g with Aegean. He toldAegean News that up until that time, hiscooperation with other big fuel companiesstumbled over the usual problems.“What can I tell you? An impersonalrelationship, not even an <strong>in</strong>spectorto visit us. We had to try to solveth<strong>in</strong>gs over the phone….let us not evendiscuss it. I could never f<strong>in</strong>d anyone.When an Aegean <strong>in</strong>spector visited mystation, I was ready to listen. I decidedto make contact with Mr. IakovosMelissanidis. What can I tell you aboutthis man? Civil, friendly, straightforward.Noth<strong>in</strong>g resembl<strong>in</strong>g the usualimpression we station owners haveabout fuel companies whose primarygoal is to smother us. No bureaucracywhatsoever. Not even that many papersto go through with my lawyer, but ofcourse those necessary to be certa<strong>in</strong>that I understand and to safeguard my<strong>in</strong>terests. Simple, clear words!”Now, three years later, by his modestestimate, Mr. Stavropoulos’ gas stationhas more than tripled the quantity offuel it sells. Mr. Stavropoulos po<strong>in</strong>ts outthat his clients can count on the qualityof fuel he provides and that Aegean’sprices have no comparison. “Our stationis by now known to all with twowords, quality and prices,” he added.Aegean News asked about Mr.Stavropoulos’ relationship with Aegeanrepresentatives, and whether there havebeen any changes over time. Mr.Stavropoulos expla<strong>in</strong>ed that from themoment he started his cooperationwith Aegean and up to the present day,the positive climate has not changed <strong>in</strong>the least. Communication with therepresentatives rema<strong>in</strong>s frequent andfriendly. “Our cooperation is impeccable.There have not been any problems,and if some difficulty arises it is dealtwith immediately. The company’s <strong>in</strong>spectorspay us very frequent visits.Sometimes even twice a week,” saidMr. Stavropoulos.When Aegean News asked whetherhe might consider chang<strong>in</strong>g companies,Mr. Stavropoulos’ reply was quiteemphatic. “I do not want to hear anyth<strong>in</strong>gabout it. Given the large quantityof fuel sales I have, there have beenquite a few efforts by other companiesto approach me. You see, 500-600cubic meters of fuel sold per monthcannot be easily overlooked. But I amnot <strong>in</strong>terested <strong>in</strong> the least.”Aegean News asked whether Mr.Stavropoulos would like to renegotiateany aspects of his cooperation withAegean. “No negotiations. I am coveredon all aspects. To make my po<strong>in</strong>t clear,I want you to know that a year ago Iestablished another gas station <strong>in</strong> Nemea.When the time came I calledAegean, not with the <strong>in</strong>tention of negotiat<strong>in</strong>gbut to let them know that Iwas ready to put up the company’scolors. It was as simple as that. It wasvery clear to me. This new gas stationwould be under the colors of the companythat allowed me to sleep peacefully.”AUTUMN 2005 AEGEAN NEWS 11

                                                    

                                                    RETAILAdviceon Economical Driv<strong>in</strong>gBY ALEXIS PISLIS | SALES INSPECTORThe significant <strong>in</strong>creases <strong>in</strong> <strong>in</strong>ternational oil prices over recent months have haddirect consequences on retail fuel prices <strong>in</strong> Greece. Below is some practicaladvice for achiev<strong>in</strong>g fuel economy <strong>in</strong> your automobile.Follow<strong>in</strong>g these practical rules for fuel economy will have positive effects onyour bottom l<strong>in</strong>e and the environment, and will also improve the reliability,function<strong>in</strong>g, and longevity of your car.l Follow the manufacturer’s specifications for regular ma<strong>in</strong>tenanceof your vehicle. Regular tune-ups and preventive ma<strong>in</strong>tenance willensure fuel sav<strong>in</strong>gs of up to 10%. By comparison, a vehicle thathas not been serviced will consume 50% more fuel, and also burdenthe environment with <strong>in</strong>creased emissions.l Check your tire pressure on a regular basis. The tire pressure suggestedby the manufacturer should be faithfully ma<strong>in</strong>ta<strong>in</strong>ed. Correct pressureis necessary for the vehicle’s proper response when driv<strong>in</strong>g, toavoid premature wear, and to economize on fuel by as much as 3.5%.l Turn the eng<strong>in</strong>e off when idl<strong>in</strong>g for more than one m<strong>in</strong>ute. Whenthe eng<strong>in</strong>e is idle for more than 10 seconds, more fuel is consumedthan the fuel needed to restart the eng<strong>in</strong>e.l Avoid revv<strong>in</strong>g the eng<strong>in</strong>e, especially before turn<strong>in</strong>g it off, whichneedlessly consumes fuel.l Decide on your route <strong>in</strong> advance to avoid tension. Ma<strong>in</strong>ta<strong>in</strong> a safedistance from cars ahead to avoid the need for abrupt moves, suchas sudden brak<strong>in</strong>g. Elim<strong>in</strong>ate jack-rabbit starts. Accelerate slowlyand gradually.l Remove excess weight from the trunk or <strong>in</strong>side the car. Estimates<strong>in</strong>dicate that <strong>in</strong> bigger cars, a weight <strong>in</strong>crease of 50 kilos will <strong>in</strong>creasefuel consumption by 2%. Remov<strong>in</strong>g the rack from the top ofthe car when not <strong>in</strong> use is recommended because the rack <strong>in</strong>creasesaerodynamic resistance and fuel consumption.l Do not exceed speed limits. In addition to improv<strong>in</strong>g your personalsafety, this ensures fuel economy.l Take advantage of your eng<strong>in</strong>e’s power. Operate your car at thespeed it per<strong>form</strong>s best. Try to drive <strong>in</strong> the proper gear all the time.For <strong>in</strong>stance, use third or fourth gear only when road and trafficconditions allow.l Avoid heavy traffic and its consequences by choos<strong>in</strong>g an alternativeroute, even if the distance is greater.l Drive steadily. Chang<strong>in</strong>g your speed cont<strong>in</strong>ually needlesslyconsumes fuel.l Avoid driv<strong>in</strong>g distances of less than five kilometers very often.Short distances consume more fuel because the eng<strong>in</strong>e does nothave the time to reach the right temperature for best per<strong>form</strong>ance.l Do not rest your left foot on floorboard pedals while driv<strong>in</strong>g.The slightest pressure puts “mechanical drag” on the componentsand wears them down prematurely. This “drag” also consumesadditional fuel.l Use shorter and smoother roads. Remember that corners, curves,and lane changes require extra fuel.l Always <strong>in</strong>spect the suspension and other chassis parts.l Use the air condition<strong>in</strong>g conservatively. When driv<strong>in</strong>g <strong>in</strong> the city,air condition<strong>in</strong>g <strong>in</strong>creases fuel consumption by almost 20%.Use the car’s ventilation system or an open w<strong>in</strong>dow <strong>in</strong>stead.l Car pools reduce travel monotony and gas expense. Go to work <strong>in</strong>one car with colleagues who live close. You will have company andbe able to share the expense.Do not exceed speed limits.In addition to improv<strong>in</strong>g your personal safety, this ensures fuel economy.12 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    RETAILCar WashAnother ∞egean InnovationAegean’s new Car Wash will radically change the car wash concept, and it will become a newlandmark and meet<strong>in</strong>g po<strong>in</strong>t <strong>in</strong> Thessaloniki.Located <strong>in</strong> the Phoenix area, onthe road lead<strong>in</strong>g to the Airport,the car wash is housed <strong>in</strong> a350-square-meter build<strong>in</strong>g on aone-acre lot adjacent to the sea. Thebiggest automatic car wash <strong>in</strong> Greecetoday, it will really be like a m<strong>in</strong>i CarCity. While a car is be<strong>in</strong>g washed, thedriver and passengers will be able topurchase car accessories from thelarge variety available at the air-conditionedM<strong>in</strong>i Market, or relax andenjoy a coffee or a soft dr<strong>in</strong>k at thecafé located <strong>in</strong> a grassy area, shadedby p<strong>in</strong>e trees and next to the sea.Aegean’s car wash is equipped withstate-of-the-art American technology.The new system, imported fromthe U.S., will take cars through a gentlebut very thorough wash cycle that willnot damage the color, metal trim orw<strong>in</strong>dows, and also will provide a protectivecoat<strong>in</strong>g.The clean<strong>in</strong>g process <strong>in</strong>cludes:l Pre-wash cyclel Double soap cyclel Double liquid wax<strong>in</strong>gl Chassis brush-upl Interior clean<strong>in</strong>gl Clean<strong>in</strong>g, dis<strong>in</strong>fect<strong>in</strong>g and scent<strong>in</strong>gof car floor matsThe system uses:l Special fabricl Tricolor sh<strong>in</strong><strong>in</strong>g foamsl Special waxWith<strong>in</strong> a specially designed, airconditionedroom, the upholstery,floor mats, surfaces, and scratcheswill be cleaned and cared for.The company plans to expand thispioneer<strong>in</strong>g car wash system throughoutGreece through its gas stationnetwork. Through its efforts until today,Aegean has succeeded <strong>in</strong> tak<strong>in</strong>gcare of its customers by supply<strong>in</strong>gthem with high quality fuel at verygood prices. Now, the company is extend<strong>in</strong>gits services to the external appearanceof its customers’ vehicles byus<strong>in</strong>g an <strong>in</strong>novative system by Greekstandards.Success seems <strong>in</strong>evitable!The new system, imported from the U.S., will take carsthrough a gentle but very thorough wash cycle that willnot damage the color, metal trim or w<strong>in</strong>dows, and alsowill provide a protective coat<strong>in</strong>g.The company plans to expand this pioneer<strong>in</strong>g car washsystem throughout Greece.AUTUMN 2005 AEGEAN NEWS 13

                                                    

                                                    RETAILµiÔfuelsA Challenge for the Present and FutureFor several years the use of biofuels has been the focus of discussion andresearch efforts. In some countries, biofuels are already substitut<strong>in</strong>g traditionaltransportation fuels.BY YIANNIS TSOGAS | BUNKER TRADERDirective 2003/30/EU of theEuropean Parliament and ofthe Council of 8 May 2003<strong>in</strong>tends to meet commitments made <strong>in</strong>the Kyoto Protocol, the <strong>in</strong>ternationaltreaty on climate change with a goal ofWith its great competitive advantage due to its moderateclimate and soil quality, Greece is <strong>in</strong> a position to produceexcellent and competitively priced biofuels for domesticuse and for export as well.reduc<strong>in</strong>g carbon dioxide emissions andother greenhouse gases. With<strong>in</strong> thiscontext, the European Parliament Directiveseeks to promote the use of renewablesources of energy <strong>in</strong> membercountries, and to ensure that a m<strong>in</strong>imumamount of biofuels are available<strong>in</strong> each country’s markets and that nationalenergy targets are def<strong>in</strong>ed. TheDirective specifies that a m<strong>in</strong>imumlevel of biofuels <strong>in</strong> proportion to thefuels sold should be 2 percent beforeDecember 31, 2005, and should <strong>in</strong>creaseto 5.75 percent by December31, 2010.In response to the European UnionDirective, the Greek M<strong>in</strong>istry of Developmentprepared a bill titled, "Introductionof Biofuels and other RenewableEnergy Sources <strong>in</strong> the GreekMarket," that was open to public deliberationuntil August 29, 2005, andis now <strong>in</strong> the Parliament. The billspecifies all the biofuel implementationpolicy measures by first tak<strong>in</strong>g<strong>in</strong>to consideration the exist<strong>in</strong>g policiesof the M<strong>in</strong>istries of Economy and F<strong>in</strong>ance,and Rural Development andFood.Due to the abolition or reduction ofEFK for biofuels <strong>in</strong> the EU’s newCommon Agricultural Policy to be implemented<strong>in</strong> Greece start<strong>in</strong>g January 1,2006 for most agricultural products,the entire framework of <strong>in</strong>come subsidiesGreek farmers receive from the EUwill change dramatically. Implementationof the Common AgriculturalPolicy (deregulation, multiple compliance,and so on) will br<strong>in</strong>g about greatchanges <strong>in</strong> the agricultural sector. Be-14 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    g<strong>in</strong>n<strong>in</strong>g next year thousands of hectaresof land (tobacco, corn, and cottonfields) will rema<strong>in</strong> uncultivated or willbe cultivated with crops of a greatercommercial value.The biofuel sector will be extremelysignificant for Greek farmers, agriculturalproducts, and fuel companies. Thedevelopment of bus<strong>in</strong>ess <strong>in</strong>itiatives <strong>in</strong>volv<strong>in</strong>gbiomass production and process<strong>in</strong>gfor biofuels will be particularlyworthwhile.To meet the commitment made to theEU, Greece must substitute at least 2percent of fuels sold with biofuels by theend of 2005, which amounts to 73,000tons of gasol<strong>in</strong>e and 52,000 tons ofdiesel per year. From an agriculturalstandpo<strong>in</strong>t, this means that considerableexpanses of land (400,000-10,000,000hectares) will have to be cultivatedwith the right type of vegetables toproduce the equivalent quantities ofbioethanol (for gasol<strong>in</strong>e) and biodiesel(for <strong>petroleum</strong>). Sugar beets and sweetsorghum are the crops used to producebioethanol and are well-suited toGreek climate and soils. Sweet sorghumis preferable because it needs less waterand fertilizers, and also produces moreenergy. The crops suited to Greece forbiodiesel production are rape seed,sunflower, cotton, and soybean. Rapeseed plants and sunflowers are the preferredchoices depend<strong>in</strong>g on the cultivationarea.With its great competitive advantagedue to its moderate climate andsoil quality, Greece is <strong>in</strong> a position toproduce excellent and competitivelypriced biofuels for domestic use andfor export as well. This is the caseparticularly for bioethanol productionbecause of the lower cost of the rawmaterials.The biofuel production sector providesan entirely new area of developmentopportunities and profit <strong>form</strong>anufactur<strong>in</strong>g and fuel trad<strong>in</strong>g companies,as well as the farmers who willcultivate the alternative crops to fuelthe future.The crops suited to Greece for biodiesel production arerape seed, sunflower, cotton, and soybean. Rape seedplants and sunflowers are the preferred choices depend<strong>in</strong>gon the cultivation area.Liquid µiÔfuelsBiofuels are liquid fuels that can be used fortransportation. The most widely used biofuelson the market are:● Biodiesel● Methylester, usually produced from seeds(rape seed or sunflower) can be usedalone or mixed with diesel <strong>in</strong> dieseleng<strong>in</strong>es● Bioethanol produced from sugar beets,corn, and sweet sorghum can be usedalone or mixed with regular gasol<strong>in</strong>e or asan additive <strong>in</strong> specially-designed gasol<strong>in</strong>eeng<strong>in</strong>esAdvantages ofUs<strong>in</strong>g BiofuelsThe use of biofuels is an effective way of reduc<strong>in</strong>gthe gas emissions responsible for thegreenhouse effect and for address<strong>in</strong>g globalclimate change. Production of these alternativefuels is creat<strong>in</strong>g new opportunities foremployment <strong>in</strong> agriculture and forestry, <strong>in</strong>vestment<strong>in</strong> new technology, and <strong>in</strong> the developmentof cleaner, more efficient <strong>in</strong>dustriesus<strong>in</strong>g natural resources. From a technicalstandpo<strong>in</strong>t, exist<strong>in</strong>g fuel <strong>in</strong>stallations canbe modified to use biofuels.EU Directiveson BiofuelsThe directives were proposed by theCommission <strong>in</strong> Spr<strong>in</strong>g 2002.In November’02 the EU countries reached anagreement about the proposal, <strong>in</strong>clud<strong>in</strong>gthat targets should be <strong>in</strong>dicative, notb<strong>in</strong>d<strong>in</strong>g. The EU countries f<strong>in</strong>ally agreed tothe directive <strong>in</strong> the beg<strong>in</strong>n<strong>in</strong>g of April’03,after the second read<strong>in</strong>g of the Parliament<strong>in</strong> March. The directive was f<strong>in</strong>ally adopted<strong>in</strong> May'03.AUTUMN 2005 AEGEAN NEWS 15

                                                    

                                                    RETAILIn the Gas Station Network«People ªatter»“Small is Beautiful: Economics as if People Mattered” is the title of E. F. Schumacher’s book,published 25 years ago, that achieved <strong>in</strong>stant success. Schumacher’s basic philosophy is thatwork, production, and technology must not only be the means for acquir<strong>in</strong>g wealth, but alsothe means for personal development and professional fulfillment. The focus is the <strong>in</strong>dividual’squality of life as a producer and consumer. Ma<strong>in</strong>ta<strong>in</strong><strong>in</strong>g more human, smaller scalerelationships is considered as the key to achiev<strong>in</strong>g this goal.Schumacher’s philosophy <strong>in</strong>evitablycomes to m<strong>in</strong>d whenconsider<strong>in</strong>g Aegean’s course <strong>in</strong>recent years, particularly because thecompany’s example validates it. Asmall company until 1999, Aegeanprovided bunker<strong>in</strong>g services <strong>in</strong> Piraeus.Its direction began to change at the endof that year when Aegean bought outEuro Oil <strong>in</strong> Alexandroupolis, andstarted to take its first steps <strong>in</strong> the domesticretail market. One of Aegean’sfirst moves was “build<strong>in</strong>g” a differentimage, one that was very different fromits competitors <strong>in</strong> the fuel trad<strong>in</strong>g sector.The concept was simple but <strong>in</strong>novative.It <strong>in</strong>volved the creation of a beautifulimage, disproportionately beautifulsome may argue, <strong>in</strong> relation to thesize of the company. This image wasmade up of vivid colors to represent theGreek sea and sky, and was carefullyshaped to leave space for human be<strong>in</strong>gs.The daisy was not an accidental choice,but one <strong>in</strong> complete harmony with thecompany’s sensitivity to the crucial issueof preserv<strong>in</strong>g and protect<strong>in</strong>g theenvironment, and enabl<strong>in</strong>g the newcompany to immediately make a clearstatement about its identity.Aegean cont<strong>in</strong>ued its image build<strong>in</strong>gwith a second very important step. Thecompany selected its staff memberscarefully for their professional capabilities,but also for their personalitiesand communication skills. Then Aegeanattempted a new approach with the professionalsof the retail market, the gasstation owners. This approached focusedon s<strong>in</strong>cerity, real <strong>in</strong>terest, and directcontact-a w<strong>in</strong>n<strong>in</strong>g <strong>form</strong>ula thatwas proven <strong>in</strong> practice. The key <strong>in</strong>gredients<strong>in</strong> this successful bus<strong>in</strong>ess relationshipwere trust <strong>in</strong> comb<strong>in</strong>ation withan attractive pric<strong>in</strong>g and a high qualityEight Gas Station Owners Discuss AegeanTasos GoumasPILI, TRIKALA«My cooperation with Aegeanstarted recently, but from theway it is go<strong>in</strong>g, I believe it willlast for years»Michael TsoutsasGOURGIOTISSA, AGRINIO«The best cooperation I haveever had on a personal and professionallevel.Whatever I ask for, I get»Theodoris GengelisLOUTRA, ALEXANDROUPOLIS«I can describe my cooperationwith Aegean <strong>in</strong> one word"excellent"»Nikos XatzigeorgiouMIHANIONA, THESSALONIKI«Everyth<strong>in</strong>g we agreed upon withMr. Iakovos Melissanidis materialized<strong>in</strong> a week’s time. I went fromdespair —due to a previous cooperation—to absolute satisfaction»16 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    KILKIS SERRESPELLA 1327FLORINA382THESSALONIKIIMATHIA41KASTORIA18KOZANIHALKIDIKIPIERIA111GREVENA52IOANNINALARISSA1TRIKALA3THESPROTIA527CORFU3 KARDITSAPREVEZAMAGNESSIAARTA311EVRITANIAFTHIOTIDALEFKADA151AITOLOAKARNANIA4FOKIDA2KEPHALONIAEVIA41VIOTIA2ACHAIAATTIKA5 61KORINTHIA46ZAKYNTHOSILIA4 ARCADIA ARGOLIDA1142MESSINIA5LAKONIADRAMAXANTHI12EVROS1 RODOPI5KAVALA10111  THASSOSSAMOTHRACELIMNOSLESVOSSKYROSHIOSANDROSTINOSIKARIA1SYROSPAROS 1NAXOSMILOSAMORGOSKOSKYTHIRASANTORINIASTYPALIAAegean’s Retail Network Expand<strong>in</strong>g Rapidly423 Stations and Grow<strong>in</strong>g!CRETEKARPATHOSRODOSHANIARETHYMNOIRAKLIOLASITHIStefanos L<strong>in</strong>darisPROMAHONAS, SERRES«Aegean <strong>in</strong>spires uswith trust»Haris DemarhopoulosN. RISIO, THESSALONIKI«I have been with Aegean foronly six months. I never expectedsuch a tremendous <strong>in</strong>crease<strong>in</strong> my sales»George ChronopulosAEGIO«My work<strong>in</strong>g relationship withAegean is like day <strong>in</strong>stead ofnight when I compare it with theprevious company I worked with»Yiannis SkourtisERMIONI, ARGOLIDA«I am absolutely satisfied withthis relationship. The peopleof Aegean are always stand<strong>in</strong>gby to support us»AUTUMN 2005 AEGEAN NEWS 17

                                                    

                                                    RETAILproduct. Through these successfulrelationships, Aegean steadily ga<strong>in</strong>edground with market professionals andwith the consumers themselves. “Ourbus<strong>in</strong>ess was reborn with Aegean,” “Ourlife changed, we are friends with thepeople of Aegean,” “Our turnover <strong>in</strong>creasedby more than 50% ever s<strong>in</strong>ce westarted work<strong>in</strong>g with Aegean,” and “Iwill not f<strong>in</strong>d anyth<strong>in</strong>g better anywhereelse,” are only some of the comments wehave received from gas station owners todescribe their relationship with us.Aegean’s clearly noticeable presence“rocked the boat” <strong>in</strong> the fuel trad<strong>in</strong>gmarket. Companies with a traditionallystrong presence were forced to lowertheir prices. Aegean then began to organizeand staff its Thessaloniki offices,and <strong>in</strong> less than three years becamethe dom<strong>in</strong>ant player <strong>in</strong> northernGreece with the highest sales and thelargest gas station network. The company’snext move was to expand southward.This bus<strong>in</strong>ess decision surprisedcompetitors. In 2004 and 2005,Aegean began to penetrate the Peloponneseand Attica. For five consecutiveyears, the company ranked first <strong>in</strong>the percentage of fuel sales growth.Aegean staff members are selected carefully for theirprofessional capabilities, but also for their personalitiesand communication skills.Aegean’s presence <strong>in</strong> Athens was vitallyimportant because the city conta<strong>in</strong>salmost half of the country’s population.Soon the long l<strong>in</strong>es outside gasstations bear<strong>in</strong>g its logo were covered ontelevision news broadcasts. The company’sname was now synonymous withfair prices and excellent fuel quality.One might even say that Aegeancustomers practically became our fans.This summer, the company’s network<strong>in</strong>cluded 420 gas stations. We have reallycome a very long way <strong>in</strong> a short time!Aegean is prepar<strong>in</strong>g to expand tothe Greek islands us<strong>in</strong>g specially designedships. In May, Aegean signedan agreement for the construction ofsix RO RO tankers that are to bebuilt accord<strong>in</strong>g to the highest standardsand with state-of-the-arttechnology. This new Aegean <strong>in</strong>itiativewill be a significant contributionto consumers, s<strong>in</strong>ce the company willbe able to supply the Greek islandswith fuel at low prices.In less than five years, the smallcompany that started on the Thracianborder <strong>in</strong> northern Greece has beenlisted as the fastest grow<strong>in</strong>g company<strong>in</strong> the fuel trad<strong>in</strong>g sector. In this shortperiod, Aegean has managed to spreadits colors throughout the country, andto have fanatically loyal customers andgas station owners. Its greatest success,however, is someth<strong>in</strong>g more unique.It has managed, despite its ever-<strong>in</strong>creas<strong>in</strong>gsize, to ma<strong>in</strong>ta<strong>in</strong> those characteristicsthat usually typify a smallcommunity, a close-knit group offriends, a family, or sometimes a smallcompany. These characteristics are astraightforward approach, s<strong>in</strong>cerity,and warm human contact. After all,there is a way to ma<strong>in</strong>ta<strong>in</strong> a human dimension<strong>in</strong> professional relations, onethat does not limit success, but <strong>in</strong>steadis its most vital <strong>in</strong>gredient.Aegean has succeeded <strong>in</strong> prov<strong>in</strong>gthat, “Small th<strong>in</strong>gs are beautiful,” especiallywhen people matter!18 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    BUNKERINGAegean’s Upward CourseDur<strong>in</strong>g the First N<strong>in</strong>e Months of 2005Dur<strong>in</strong>g the first n<strong>in</strong>e months of this year, the demand for fuels by Aegean’s customer ships,<strong>in</strong> the ports where the company operates as a physical supplier, <strong>in</strong>creased considerably <strong>in</strong>comparison with the same period <strong>in</strong> 2004. Although oil prices undergo great fluctuations,even from day to day, our customers recognize that Aegean makes the appropriate marketanalyses and entrust us with their ships.GREGORY ROBOLAKIS | DIRECTOR, MARINE SALESAfter seven months of successfuloperation, our new station <strong>in</strong>K<strong>in</strong>gston, Jamaica, has establishedour company’s presence <strong>in</strong> theCaribbean region and offers our clientsthe most reliable solution for supply<strong>in</strong>gtheir ships with quality fuels. To satisfy ourclients’ requests, we also deliver lubricantsoff-shore to significantly reduce the delaytime for supply<strong>in</strong>g fuel and lubricants.Aegean recently opened one more market<strong>in</strong>g office <strong>in</strong> S<strong>in</strong>gaporeto explore the local and regional market as well.Aegean also is concerned with protect<strong>in</strong>g the mar<strong>in</strong>e environment,an important factor <strong>in</strong> the company’s responsible andsuccessful development <strong>in</strong> Greece and abroad. Aegean implementsand cont<strong>in</strong>ually improves its operat<strong>in</strong>g procedures <strong>in</strong> thefuel trad<strong>in</strong>g sector to comply with ISO 9001:2000 (s<strong>in</strong>ce1999) and ISO 14001:2004 (environmental managementsystem–s<strong>in</strong>ce 2005). The company also requires its associatesto implement the appropriate procedures for the prevention ofmar<strong>in</strong>e pollution.The company’s barges used for fuel<strong>in</strong>g tankers areequipped with all the materials and devices required to immediatelydeal with any mar<strong>in</strong>e pollution that may occur dur<strong>in</strong>gthe fuell<strong>in</strong>g process. In addition, the company’s <strong>in</strong>vestmentprogram for double side, double bottom (DD) ships is <strong>in</strong> the f<strong>in</strong>alstages of implementation. New barges will replace the olders<strong>in</strong>gle hull models. In Gibraltar, three DD barges are already<strong>in</strong> operation, and two more are operat<strong>in</strong>g <strong>in</strong> Jamaica andKhor Fakkan. The number of barges will be <strong>in</strong>creased depend<strong>in</strong>gon the needs of the bunker<strong>in</strong>g station.From its first day of operation, Aegean has set high developmenttargets <strong>in</strong> Greece and abroad. An important factor <strong>in</strong>the company’s successful development, along with its humanresources, has been its plann<strong>in</strong>g and implementation procedures.By us<strong>in</strong>g its own barges and bunker<strong>in</strong>g stations aroundthe world, Aegean can tightly control procedures so that deliveriesare per<strong>form</strong>ed without delays and to resolve any problemsthat may arise immediately.Our <strong>in</strong>sistence on ma<strong>in</strong>ta<strong>in</strong><strong>in</strong>g personal contact with ourcustomers and for mak<strong>in</strong>g reliable deliveries has made Aegeanthe top choice for fuell<strong>in</strong>g ships.AUTUMN 2005 AEGEAN NEWS 19

                                                    

                                                    BUNKERINGEvery Day is Different<strong>in</strong> the Mar<strong>in</strong>e Fuels Market…As all of us <strong>in</strong>volved <strong>in</strong> this <strong>in</strong>dustry know and have experienced first hand, price volatilityhas not been conducive to either stability or predictability.BY GEORGIA KOUNALAKIS | BUNKER TRADERSignificant recent developments <strong>in</strong> theenergy markets are due to the impactof the tragic natural disastersof hurricanes Katr<strong>in</strong>a and Rita. Accord<strong>in</strong>gto various sources, hurricane Katr<strong>in</strong>aalone is estimated to have caused lossesof more than $200 billion. These damagescovered the entire spectrum—fromthe closure of Gulf Coast ports to theflood<strong>in</strong>g of New Orleans, from the manyjobs lost to the <strong>in</strong>tense surge <strong>in</strong> energyprices, and from the strong negative impacton companies' sales and profits to theunimag<strong>in</strong>able personal losses. Moreover,the impact was not limited to the GulfCoast and New Orleans, but was experiencedfar beyond U.S. boundaries.Hurricane Rita’s approach to theGulf coast was like a recurr<strong>in</strong>g nightmare,after Katr<strong>in</strong>a’s horrid mark. AlthoughRita’s damage was not as severeas expected, the effects of thestorm were still apparent. Ports suchNew Orleans and Houston are majorports for conta<strong>in</strong>er cargo, bulk cargo,and <strong>petroleum</strong>. The disruption causedat these ports, <strong>in</strong> turn, placed <strong>in</strong>tensepressure on neighbor<strong>in</strong>g ports. Goodexamples are the Florida ports <strong>in</strong>Tampa, Jacksonville, Pensacola andPort Everglades, as well as the ports <strong>in</strong>Savannah, GA and Charleston, SC.There was a considerable readjustmentof shipp<strong>in</strong>g dest<strong>in</strong>ations and manyof the alternative ports were notequipped to handle the massive dock<strong>in</strong>gcapabilities of Houston and NewOrleans.Houston is the largest tanker receiv<strong>in</strong>gport <strong>in</strong> the U.S., handl<strong>in</strong>g morethan twice the volume of New Orleans,which ranks second. Considered together,these ports handle more than20% of all the U.S. <strong>petroleum</strong> deliveries.In recent years, Houston hasprocessed approximately 3,000 tankersannually. Hurricane Katr<strong>in</strong>a, whichtemporarily closed n<strong>in</strong>e ref<strong>in</strong>eries, cutthe U.S. oil supply significantly.Let us briefly consider some of thefacts. The Gulf of Mexico accounts fornearly 30 percent of the overall oilproduction <strong>in</strong> the U.S. and nearly halfof the nation's oil ref<strong>in</strong>eries are based<strong>in</strong> the area. In short, the Gulf of Mexicois the energy backbone of theworld's largest oil consumer. So theimpact of Katr<strong>in</strong>a on global crude oilprices was <strong>in</strong>tense, and it was apparentwhen prices hit an all-time high abovethe $70 per barrel mark after Katr<strong>in</strong>a,an <strong>in</strong>crease of more than $4 per barrel<strong>in</strong> less than 48 hours.We live <strong>in</strong> the age of globalization,where countries are <strong>in</strong>creas<strong>in</strong>gly dependenton each other and many contributesignificantly to the world economy.We have experienced the benefitsof globalization, but now that we are so<strong>in</strong>tertw<strong>in</strong>ed, any major disaster <strong>in</strong> onepart of the world is eventually transmittedto the rest, affect<strong>in</strong>g the variousglobal economic barometers.20 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    Mar<strong>in</strong>e Lubricants MarketGasp<strong>in</strong>g For ProductThe global market for mar<strong>in</strong>e lubricants has been hit by the worst crisis ever. Skyrocket<strong>in</strong>gprices and additive shortages have <strong>in</strong>creased a problem <strong>in</strong> existence for more than a year.BY DIMITRIS BAKINEZOS | LUBRICANTS MANAGERBase oil prices have hit record highsand lubricant products have beenthe hardest hit <strong>in</strong> the oil sectorbecause they depend ma<strong>in</strong>ly on “brightstock.” Base oil prices have <strong>in</strong>creased afurther 30% <strong>in</strong> the last couple months.The availability of lubricant oil additivesis an even a bigger problem. Themar<strong>in</strong>e oil additive supply was alreadytight when Oronite’s (the biggest additive supplier) plant <strong>in</strong>S<strong>in</strong>gapore suffered an accident that limited its production <strong>form</strong>onths. At the same time, other smaller additive companiesclosed their plants due to high production costs dur<strong>in</strong>g thelast year and a half. Compound<strong>in</strong>g the problem, the hurricanesKatr<strong>in</strong>a and Rita hit the southern part of the U.S.,forc<strong>in</strong>g all the additive plants <strong>in</strong> the area to close, <strong>in</strong>clud<strong>in</strong>gOronite’s pr<strong>in</strong>cipal plant <strong>in</strong> BelleChasse, Louisiana. The four baseoil plants, Port Arthur and Beaumont,Texas, Lake Charles andWestlake, Louisiana, and 12 lubricantoil blend<strong>in</strong>g plants have rema<strong>in</strong>edclosed s<strong>in</strong>ce the beg<strong>in</strong>n<strong>in</strong>gof October. These plants accountfor 42% of the total capacity of thecont<strong>in</strong>ent. The major base oil suppliershave declared this as an actof God to obta<strong>in</strong> relief from theirobligations as these events were beyondtheir control.Major mar<strong>in</strong>e lubricant oil suppliershave put their customers <strong>in</strong>the U.S. and the Asia-Pacific regionon product allocation. Theshortages <strong>in</strong> these regions have alsoaffected lubricant oil supplieson other cont<strong>in</strong>ents.An oil major has taken a different approach to its cyl<strong>in</strong>deroil shortages by substitut<strong>in</strong>g its cyl<strong>in</strong>der oil with one of alower base number (70 TBN <strong>in</strong>stead of 40 TBN). Althoughlower TBN oil requires fewer additives, it is typically unsuitablefor use <strong>in</strong> eng<strong>in</strong>es burn<strong>in</strong>g higher sulfur fuels. Thecomb<strong>in</strong>ation of <strong>in</strong>creased production costs, m<strong>in</strong>imum availability,reduced supply and <strong>in</strong>creased demand will mostlikely <strong>in</strong>duce further price <strong>in</strong>creases by the oil majors <strong>in</strong> themonths to come.The shortages <strong>in</strong> the U.S. and Asia Pacificregions have also affected lubricant oilsupplies on other cont<strong>in</strong>ents due to thenew product allocation.AUTUMN 2005 AEGEAN NEWS 21

                                                    

                                                    GREECE: THE ENERGY HUBM<strong>in</strong>ister of Development Dimitris Sioufasat New York City’s Harvard ClubThe M<strong>in</strong>ister of Development’s recent visit to Wash<strong>in</strong>gton, Chicago and New York was focusedon promot<strong>in</strong>g Greece’s development plans. In an event organized by the Hellenic-AmericanChamber of Commerce at the Harvard Club of New York City, Mr. Sioufas delivered a speechon the development goals of the Greek government.Energy projectsMr. Sioufas extensively discussed the four major <strong>in</strong>ternational energy <strong>in</strong>itiatives.● The Greece-Turkey natural gas pipel<strong>in</strong>e, whose construction was <strong>in</strong>augurated at the beg<strong>in</strong>n<strong>in</strong>gof July by the Greek Prime M<strong>in</strong>ister Costas Karamanlis and his Turkish counterpart,Recep Tayyip Erdogan.● The underwater natural gas pipel<strong>in</strong>e between Greece and Italy, an extension of theGreece-Turkey pipel<strong>in</strong>e, which will transfer gas from Greece via Italy to the center ofEurope. The European Commission has characterized this as a top priority project and it issupported as such by the Greek and Italian governments.● The Burgas-Alexandroupolis oil pipel<strong>in</strong>e, which will constitute a complementary route forthe transportation of Black Sea oil to the markets of Western Europe and the U.S. Supportfor the project’s construction was sealed with the sign<strong>in</strong>g of an agreement between thegovernments of Russia and Bulgaria.● The sign<strong>in</strong>g of the treaty for the establishment of the Energy Community of SoutheasternEurope, held <strong>in</strong> Greece on October 25th, and <strong>in</strong> which 14 countries of the greater regionparticipate. “Greece is becom<strong>in</strong>g an <strong>in</strong>ternational energy hub. Its geopolitical role is be<strong>in</strong>gupgraded and additional <strong>in</strong>centives for new <strong>in</strong>vestments are be<strong>in</strong>g established,” saidM<strong>in</strong>ister Sioufas.“Greece, due to its geopolitical position, is the gateway toEurope for the countries of the eastern Mediterranean, theMiddle East, Asia and North Africa.”Mr. Sioufas expla<strong>in</strong>ed that theprimary goal of the government’sdevelopment programis to take advantage of the country’seconomic potential <strong>in</strong> all areas ofdevelopment. With the declaration of2005 as the “Year of Competitiveness,”the emphasis of government policy isplaced upon quality and productivityand “we will stay on that course for theyears to come” remarked Mr. Sioufas.The government’s ma<strong>in</strong> objective is to“br<strong>in</strong>g together, under a commoncause, Greek scientists that have madea name for themselves all over theworld, and we already have with ussome very important personalitiesfrom the proud and dynamic Americansof Greek descent. We have alreadyproceeded <strong>in</strong> plann<strong>in</strong>g, andhave started implement<strong>in</strong>g a series ofmeasures and <strong>in</strong>terventions, to coverlost ground and get a dynamic headstart <strong>in</strong> to a new era.” The M<strong>in</strong>ister ofDevelopment cont<strong>in</strong>ued by stress<strong>in</strong>gthe very dist<strong>in</strong>ct place that new technologiesand research have <strong>in</strong> the NationalStrategic Development Plan ofGreece, which will be co-funded byEuropean Community structuralfunds and national resources.After the successful completion ofthe 2004 Olympic Games, the governmentshifted its focus to implement<strong>in</strong>gan extensive re<strong>form</strong> programwith a dual goal. The first goal is totrans<strong>form</strong> the State <strong>in</strong>to one of <strong>in</strong>creasedcapabilities. “A State that willassist and not manipulate private <strong>in</strong>itiative.A State capable of provid<strong>in</strong>gthe best services possible to citizensand bus<strong>in</strong>esses, while at the same timebe<strong>in</strong>g truly efficient <strong>in</strong> its social mission,”said Mr. Sioufas. The secondgoal is to center development on thecitizen. “Dynamic, viable and balanceddevelopment throughout thecountry,” said Mr. Sioufas. “Develop-22 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    ment that will distribute its fruits toall the country’s citizens.”The M<strong>in</strong>ister cont<strong>in</strong>ued by po<strong>in</strong>t<strong>in</strong>gout that today Greece “is build<strong>in</strong>g anew development model, one that isfriendly to entrepreneurship, attractiveto foreign direct <strong>in</strong>vestment, aimed atcont<strong>in</strong>uously improv<strong>in</strong>g the competitivenessof the economy, and open tocooperation between the public andprivate sectors.”Toward the accomplishment of thisgoal Mr Sioufas po<strong>in</strong>ted out that “we<strong>in</strong>creased public expenditure for <strong>in</strong>novation,and <strong>in</strong> particular funds forresearch, technology, and <strong>in</strong>novationof the Bus<strong>in</strong>ess Plan for Competitiveness.We are proceed<strong>in</strong>g to the modernizationand restructur<strong>in</strong>g of the<strong>in</strong>stitutional framework for research.Already, the new National Researchand Technology Council has shaped anumber of specific proposals whichare be<strong>in</strong>g submitted for national deliberation.”“A State that will assist andnot manipulate private<strong>in</strong>itiative, one capable ofprovid<strong>in</strong>g the best servicespossible to citizens andbus<strong>in</strong>esses.”“The new developmentmodel will be opento cooperation betweenpubic and private sectors.”Greece—Gateway to EuropeMr. Sioufas cont<strong>in</strong>ued by discuss<strong>in</strong>gthe importance of Greece’s geopoliticalposition <strong>in</strong> detail. “Greece, due toits geopolitical position is the gatewayto Europe for the countries of theeastern Mediterranean, the MiddleEast, Asia and North Africa. At thesame time, it is a place where large enterprisesfrom Western Europe andAmerica can establish their headquartersand research centers to penetratethe markets of Eastern Europe,the Balkan countries, the Black Searegion and the Middle East.Contemporary Greece is capable ofplay<strong>in</strong>g the role of a go-between <strong>in</strong> thedevelopment of foreign entrepreneurialand <strong>in</strong>vestment <strong>in</strong>terests <strong>in</strong> the greaterregion. Greece is already one of thebiggest <strong>in</strong>vestors <strong>in</strong> most of the Balkancountries. Greek <strong>in</strong>vestments <strong>in</strong> thegreater geographical region are <strong>in</strong> excessof 8 billion Euros. More than3,500 Greek enterprises and 700branches of Greek banks are active <strong>in</strong>Balkan countries. Greek-<strong>in</strong>vestedcapital is ranked first <strong>in</strong> F.Y.R.O.M,Albania, Serbia and Montenegro, second<strong>in</strong> Bulgaria, and third <strong>in</strong> Romania.Furthermore, Greece provides theopportunity for new entrepreneurial<strong>in</strong>itiatives, on a large scale and withgreat added value, <strong>in</strong> sectors <strong>in</strong>clud<strong>in</strong>g,the exploitation of Olympic <strong>in</strong>frastructure,renewable sources of energy, energy<strong>in</strong>frastructure, trade, transportation,communication, <strong>in</strong><strong>form</strong>ationtechnology and shipp<strong>in</strong>g.”Mr. Sioufas concluded his speech byemphasiz<strong>in</strong>g that Greece is enter<strong>in</strong>g anew era, but will cont<strong>in</strong>ue to focus onall those traditional characteristicsthat make it a country open to all.“Greece is chang<strong>in</strong>g. We dare toimplement the re<strong>form</strong>s required by thenew era of globalization, of fast developments,of revolution <strong>in</strong> knowledgeand technology. Greece is build<strong>in</strong>g todaythe <strong>in</strong>frastructures required totrans<strong>form</strong> it <strong>in</strong>to a development hub atthe crossroads of East and West, ofNorth and South. It is build<strong>in</strong>g a newbus<strong>in</strong>ess model, extroverted, andfriendly to entrepreneurship.“Greece is mov<strong>in</strong>g forward with determ<strong>in</strong>ationand with an <strong>in</strong>tegratedplan. Post-Olympic Game Greece is acountry of perspective and great opportunities,a country with boldnessand perspicacity, ready to face thechallenges ahead. Greece is work<strong>in</strong>gwith caution and confidence for peace,stability, and development of the entirewider region. It is a country of safetyand hospitality, of culture and historythat is open to all. It is a modern countrywith new dynamics ready for developmentand progress.”“Contemporary Greece is capable of play<strong>in</strong>g the role of ago-between <strong>in</strong> the development of foreign entrepreneurialand <strong>in</strong>vestment <strong>in</strong>terests <strong>in</strong> the wider region.”AUTUMN 2005 AEGEAN NEWS 23

                                                    

                                                    BRIDGESOMIFrom Ship to ShoreMr. Cameron Mackey, Senior VP of Operations at OMI Corporation <strong>in</strong> the United States,discusses issues at the forefront of the shipp<strong>in</strong>g <strong>in</strong>dustry, and OMI’s cooperation with Aegean.OMI Corporation provides seaborne transportationservices for crude oil and <strong>petroleum</strong> products <strong>in</strong> the<strong>in</strong>ternational shipp<strong>in</strong>g markets. The Company is engaged<strong>in</strong> two aspects of vessel operation, technical operation,which <strong>in</strong>volves ma<strong>in</strong>ta<strong>in</strong><strong>in</strong>g, crew<strong>in</strong>g and <strong>in</strong>sur<strong>in</strong>g the vessel,and commercial operation, which <strong>in</strong>volves arrang<strong>in</strong>g thebus<strong>in</strong>ess of the vessel. OMI is the commercial operator of allits wholly owned vessels and a subsidiary, OMI Mar<strong>in</strong>e Services,LLC, is the technical operator. Its customers <strong>in</strong>cludemajor <strong>in</strong>dependent and state-owned oil companies, major oiltraders, government entities and various other entities.Tell us a little about OMI, its history and activities.OMI has come a long way from its roots as Oriental ExportersInc., a drybulk and breakbulk company founded <strong>in</strong>1960. The company grew, was acquired by and was laterspun off by Ogden Corporation. It was <strong>in</strong>volved <strong>in</strong> a host ofbus<strong>in</strong>esses—lighter<strong>in</strong>g services, for <strong>in</strong>stance—and shipmanagement for the U.S. Government.But the Company as it exists today really took shape <strong>in</strong>1998. At that time, management very aggressively streaml<strong>in</strong>edits bus<strong>in</strong>ess—sp<strong>in</strong>n<strong>in</strong>g off from U.S. Flag operations,exit<strong>in</strong>g jo<strong>in</strong>t ventures, and renam<strong>in</strong>g itself as the OMI Corporation.Earlier this year, the company completed its fleetrenewal program, establish<strong>in</strong>g a very modern, entirely double-hulledfleet of tankers.What k<strong>in</strong>d of fleet do you operate?OMI operates product tankers and Suezmax tankers. Ourproduct fleet consists of Handy's (37,000 DWT) and MR's(47,000 DWT). A number of these ships are ice-class, andthere are another five new build<strong>in</strong>gs to be delivered <strong>in</strong> thefirst part of 2006.In Suezmaxes, we own or operate 17 vessels. In addition,we manage the Gem<strong>in</strong>i Pool—a group of similarly modernSuezmaxes—with a German partner. We also have a Suezmaxmarket<strong>in</strong>g agreement with Frontl<strong>in</strong>e called AllianceCharter<strong>in</strong>g.A large number of our fleet is on long-term time charterto either oil majors or charterers of solid credit and similaroperat<strong>in</strong>g philosophy.Safety has become an important issue <strong>in</strong> shipp<strong>in</strong>g. How do yourespond to the safety and environmental demands of today'smarket?The cost of non-compliance is ris<strong>in</strong>g fast. Whether this <strong>in</strong>volvesthe crim<strong>in</strong>alization of the seafarer, the liability of theship owner, or the ris<strong>in</strong>g standards of customers with respectto <strong>in</strong>juries and casualties, the cost is ris<strong>in</strong>g.The vett<strong>in</strong>g process and ISM have accomplished much, butcompliance is what we call “the last mile” of ship management.It is the last mile because there is no simple checklistwhich provides an answer. Per<strong>form</strong>ance depends on well-de-24 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    signed processes, the right people for the job, and an organizationwhich gives consistent behavioral cues. The new TM-SA attempts to capture much of this, but there simply cannotbe a “one size fits all” approach to safety and compliance.We are <strong>in</strong>vest<strong>in</strong>g a great deal <strong>in</strong> discretionary tra<strong>in</strong><strong>in</strong>g—for <strong>in</strong>stance, the subject of management and leadership haslargely been left to the Master to figure out over the courseof his career. Senior officers rotate through our head office<strong>in</strong> the United States to better understand our operationaldemands. They must sense at every moment a consistentmessage—that <strong>in</strong>vestment <strong>in</strong> safety and compliance pays foritself ten times over. As an <strong>in</strong>dustry, I th<strong>in</strong>k the currentpressures stem from generations where safety and commercialopportunity held no relationship. We believe this relationshiphas begun, and we th<strong>in</strong>k it will strengthen, especially<strong>in</strong> light of other market dynamics.The shipp<strong>in</strong>g <strong>in</strong>dustry is undergo<strong>in</strong>g a lot of change. How doesOMI meet the challenges of today <strong>in</strong> its management structureand tra<strong>in</strong><strong>in</strong>g?The nexus of requirements and activities are grow<strong>in</strong>g verycomplex. Traditionally, many owners just wanted a technicaloracle to tell them that everyth<strong>in</strong>g was alright. Such a personality-basedapproach has long been obsolete here. Design<strong>in</strong>gclear and transparent processes is one important<strong>in</strong>gredient. A common pric<strong>in</strong>g of risk is another. Clearcommunications, by tra<strong>in</strong><strong>in</strong>g and by design, is essential.Our team consists of the headquarters <strong>in</strong> Stamford,Connecticut, a technical office <strong>in</strong> Houston, and our exclusiveship management office <strong>in</strong> Mumbai. As far as shorebasedtra<strong>in</strong><strong>in</strong>g goes, communications and compliance arepresently the two overrid<strong>in</strong>g priorities. Of course, technicaltra<strong>in</strong><strong>in</strong>g proceeds as a matter of course.You have recently appo<strong>in</strong>ted an ombudsman. How do you believethis enhances your operations?Actually, we have had an ombudsman position for sometime, but the change is that the ombudsman and Director ofEnvironmental Compliance are now one and the same man:Ole Chr. Shroeder.This comb<strong>in</strong>ed position absolutely enhances our operations.I can sleep at night know<strong>in</strong>g that there is a dist<strong>in</strong>ct report<strong>in</strong>gchannel to the Board for any claims of misconduct.It is the same argument we make to our ship staff—we expectand demand that our employees protect themselves.In other words, this position has been a tremendous helpwith transparency throughout the organization, and its successcan be gauged by the pattern of reports—at first veryhigh, as <strong>in</strong>dividuals became used to the mechanism—andthen decl<strong>in</strong><strong>in</strong>g as the quality of the reports improved.Analysts predict that shipp<strong>in</strong>g will rema<strong>in</strong> strong for years. Areyou concerned that there will be an over build?We look at our bus<strong>in</strong>ess from an opposite perspective—suchas an <strong>in</strong>vestor might with a balanced portfolio. Take heed ofthe worst-case scenario.A lot of th<strong>in</strong>gs have to go right to rationalize the currentorderbook. America, Europe, India, Ch<strong>in</strong>a—all pistons haveto be fir<strong>in</strong>g. We watch the U.S. consumer and the mount<strong>in</strong>gpressures of mortgage, energy prices, credit-card debt, thecom<strong>in</strong>g shopp<strong>in</strong>g season, and rem<strong>in</strong>ders of America's vulnerabilitywith some concern. Reach<strong>in</strong>g a tipp<strong>in</strong>g po<strong>in</strong>t <strong>in</strong>the early part of next year is not far-fetched.How do natural disasters such as Katr<strong>in</strong>a and Rita affect the <strong>in</strong>dustry?In the short term, of course the markets benefit—the productsby the limitation <strong>in</strong> U.S. ref<strong>in</strong><strong>in</strong>g capacity and thecrude by virtue of the damage to production, <strong>in</strong>stallationsand <strong>in</strong>frastructure.In the medium and longer term, of course, one couldlook to greater ton-miles <strong>in</strong> the product market, and thepossible erosion of demand I mentioned earlier.But the bottom l<strong>in</strong>e is that the energy supply cha<strong>in</strong> iscarefully balanced, and shipp<strong>in</strong>g is the most vulnerablel<strong>in</strong>k. This will not change. In fact it will only improve as ref<strong>in</strong>ersand producers look to further squeeze efficiency outof upstream and downstream activities. If float<strong>in</strong>g tonnagecan rema<strong>in</strong> <strong>in</strong> balance, we can cont<strong>in</strong>ue to capitalize onevents like these and the market volatility they create.How do you view your relationship <strong>in</strong> the U.S. with Aegean?We view Aegean as a reliable partner. As I expla<strong>in</strong>ed above,we are tak<strong>in</strong>g a close <strong>in</strong>terest <strong>in</strong> a number of suppliers, notonly <strong>in</strong> the quality of the product but the quality of the serviceand the organization. We are extremely pleased withwhat we have encountered.Do you have a strategy <strong>in</strong> place to advance OMI dur<strong>in</strong>g the nextdecade?Yes, be flexible, be opportunistic, and be discipl<strong>in</strong>ed <strong>in</strong> therisks you chose to take.There are plenty of transactions and bus<strong>in</strong>ess l<strong>in</strong>eswhich currently have sex appeal, but are either capital <strong>in</strong>efficientor simply too risky. Our shareholders expect us toper<strong>form</strong> well at any po<strong>in</strong>t of the shipp<strong>in</strong>g cycle. They expectus to leverage trad<strong>in</strong>g and operat<strong>in</strong>g expertise to captureexcess returns. It just so happens that we still f<strong>in</strong>dthese opportunities <strong>in</strong> our core bus<strong>in</strong>esses, but it may notalways stay this way.AUTUMN 2005 AEGEAN NEWS 25

                                                    

                                                    EXPLORATIONOil —A Brief HistoryKnown s<strong>in</strong>ce ancient times, oil has been mentioned by historians s<strong>in</strong>ce Herodotus.The first oil wells were drilled <strong>in</strong> Ch<strong>in</strong>a <strong>in</strong> about the 4th century.Descriptions of the oil fields of Baku, Azerbaijan, by thegeographer Masudi <strong>in</strong> the 10th century and Marco Polo <strong>in</strong>the 13th century, reveal that the wells produced hundredsof shiploads of oil.These wells, reach<strong>in</strong>g depths of800 feet, were drilled us<strong>in</strong>g bitsattached to the ends of bamboopoles. The oil extracted was burned toreduce br<strong>in</strong>e <strong>in</strong>to salt. By the 10th century,extensive bamboo pipel<strong>in</strong>es connectedthe wells to the salt fields. AncientPersian tablets <strong>in</strong>dicate that thehigher social classes used oil for light<strong>in</strong>gand medic<strong>in</strong>al purposes.In the 8th century, the streets of thenewly-constructed Baghdad werecovered with tar derived from <strong>petroleum</strong>drilled from the natural spr<strong>in</strong>gs<strong>in</strong> the region.A century later, oil fields <strong>in</strong> Baku,Azerbaijan were exploited for the productionof naphtha. Descriptions ofthese oil fields, by the geographer Masudi<strong>in</strong> the 10th century and by MarcoPolo <strong>in</strong> the 13th century, reveal thatthe wells produced hundreds ofshiploads of oil.The modern history of oil began <strong>in</strong>1853 with the discovery of the oil distillationprocess by the Polish scientistIgnacy Lukasiewicz who was the firstto distill crude oil <strong>in</strong>to kerosene. Thefollow<strong>in</strong>g year, the first "rock oil" m<strong>in</strong>ewas created <strong>in</strong> Bobrka and the first ref<strong>in</strong>erywas established <strong>in</strong> Ulaszowiceby Lukasiewicz. These discoveriesspread rapidly around the world, and <strong>in</strong>1861, A. Meerzoeff built the firstRussian ref<strong>in</strong>ery <strong>in</strong> the oil fields ofBaku. The first modern oil well wasdrilled northeast of Baku by the Russianeng<strong>in</strong>eer F. N. Semyenov. On theNorth American cont<strong>in</strong>ent, oil explorationproceeded quickly. The firstcommercial oil well was drilled <strong>in</strong>1858 <strong>in</strong> Ontario, Canada by JamesMiller Williams, and the American<strong>petroleum</strong> <strong>in</strong>dustry began with thediscovery of oil <strong>in</strong> 1859 near Titusville,Pennsylvania by Edw<strong>in</strong> Drake.The <strong>in</strong>dustry progressed very slowlydur<strong>in</strong>g the 1880s s<strong>in</strong>ce the demand foroil was limited to kerosene and oillamps. The situation changed dramatically<strong>in</strong> the early part of the 20thcentury with the <strong>in</strong>troduction of the<strong>in</strong>ternal combustion eng<strong>in</strong>e. Demandwas so great that it has susta<strong>in</strong>ed the<strong>in</strong>dustry up to this day. The early discoveries<strong>in</strong> Ontario and Pennsylvaniawere quickly exhausted and were soonreplaced by oil booms <strong>in</strong> Texas, Oklahoma,and California.By 1910, significant oil fields hadbeen discovered <strong>in</strong> Alberta, Canada,Sumatra, Persia, Peru, Venezuela andMexico.Today, almost 90% of the demandfor motor fuel is covered by <strong>petroleum</strong>.Its value as the source of energy <strong>form</strong>ost vehicles and as a base for many<strong>in</strong>dustrial chemicals makes it one ofthe most significant commodities <strong>in</strong>the world.26 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    MARITIME TRADITIONIf the gentle summer sea breeze is a l<strong>in</strong>ger<strong>in</strong>gmemory, jo<strong>in</strong> our tour of the Maritime Museumsto appease those nostalgic feel<strong>in</strong>gs and enjoya seafar<strong>in</strong>g journey <strong>in</strong>to the past.Maritime MuseumsMaritime Museum of GreeceThe Maritime Museum of Greece is thecountry's largest and was established <strong>in</strong>1949. S<strong>in</strong>ce 1971, it has been housed<strong>in</strong> the Mar<strong>in</strong>a Zeas build<strong>in</strong>g <strong>in</strong> Freattida,Piraeus. In ten spacious exhibitionhalls, the Museum traces the country’smaritime tradition through the centuries.The first hall conta<strong>in</strong>s pa<strong>in</strong>t<strong>in</strong>gsby some of the greatest seascape artistsof the 19th and 20th centuries,such asVolanakis and Hatzis. The next hallsprovide an overview of maritime activityfrom prehistoric times through antiquity,to the Byzant<strong>in</strong>e and post-Byzant<strong>in</strong>e periods until the end of the18th century, and from the Balkanwars and World War II until the present.The last exhibit presents the history ofthe Greek merchant mar<strong>in</strong>e. An extensivecollection of Greek and world mapsdat<strong>in</strong>g from the 16th to 19th centuriesalso are exhibited. The museum conta<strong>in</strong>sthe only maritime library <strong>in</strong> thecountry, a collection comprised of morethan 10,000 books and periodicals.The museum has an excellent educationalprogram called "The ways of thesea" for children aged 6 to 16. This programteaches children about the Greekmaritime heritage, and helps them understandthe <strong>in</strong>dissoluble ties of Greecewith the sea.Crete’s Maritime MuseumOn May 27, 1973, a date that co<strong>in</strong>cidedwith the 32nd anniversary of the Battleof Crete, the island’s Maritime Museumopened. The museum’s exhibits covermaritime history dur<strong>in</strong>g the Bronze age,the Classical and Hellenistic periods(2800 B.C.-6th century A.D.), andfrom 1944 to the present. The exhibits<strong>in</strong>clude models of ships, nautical <strong>in</strong>strumentsfor measur<strong>in</strong>g w<strong>in</strong>d and distance,sextants, magnetic compasses, and <strong>in</strong>strumentsfor guid<strong>in</strong>g destroyers. Themuseum’s collection also <strong>in</strong>cludespa<strong>in</strong>t<strong>in</strong>gs and authentic historic photographs,<strong>in</strong>clud<strong>in</strong>g one of the flag be<strong>in</strong>graised for the union of Crete withGreece on December 1, 1913. Relicsand other memorabilia from the RoyalNavy’s men who fell <strong>in</strong> battle are displayedalong with guns from the land<strong>in</strong>goperations of 1912-13.Santor<strong>in</strong>i’s Maritime MuseumIn Santor<strong>in</strong>i’s picturesque town of Oia,the island’s Maritime Museum is housed<strong>in</strong> a capta<strong>in</strong>’s mansion that dates to the19th century. Capta<strong>in</strong> Antonis Dakoroniasestablished the Museum <strong>in</strong> 1951 topreserve and revive the island’s gloriousmaritime history. The Museum’s exhibitsrelate stories of adventure andprosperity, as well as the hard life of asailor at sea. The collection conta<strong>in</strong>s rarefigureheads, anchors, carved chests andsextants, as well as aquarelles and modelsof old ships. Rare books, documentsand dowry contracts, photographs andwills are <strong>in</strong>cluded <strong>in</strong> the exhibits. All ofthese items enable the visitor to imag<strong>in</strong>ethe years when Santor<strong>in</strong>ian seafarersplied the seas on artistically-builtwooden sailboats to take their valuableV<strong>in</strong>santo w<strong>in</strong>e to Odessa.AUTUMN 2005 AEGEAN NEWS 27

                                                    

                                                    ROOTSThe Christian rosary (fromstr<strong>in</strong>g of roses) is believedto have first been used <strong>in</strong>the 11th and 12th centuriesby the knights <strong>in</strong> the Crusadesbecause they were unableto pray <strong>in</strong> churches. At firstrosaries had 54 beads, whichequals half of the 108 beadsused by Buddhist Malas whenpray<strong>in</strong>g.Komboloi —Part TwoThe rosaries used by Catholics <strong>in</strong>Europe dur<strong>in</strong>g the 13th centuryhad 59 beads. to equal the numberof prayers. The French name for rosaryis chapelet, the Italian name is rosario, andthe German rosenkranz. These rosarieswere made up of evenly-spaced, unmov<strong>in</strong>gbeads, <strong>in</strong> keep<strong>in</strong>g with the strict religiousrules of the times.The Greek komboloi is believed to haveorig<strong>in</strong>ated with the Greek monks of AgionOros. Instead of beads, uni<strong>form</strong>ly-tiedknots made up these komboloiaThe Greek word for komboloi is derivedfrom the orig<strong>in</strong>al word kombosh<strong>in</strong>i (kombosfor knot and sh<strong>in</strong>i for thread or rope).Today, the komboloi is no longer used forprayers, but for pass<strong>in</strong>g the time, relax<strong>in</strong>g,and to keep idle hands busy. The komboloi’sdesign evolved as its use changed. ContemporaryGreek komboloia usually have 19-23 beads, though this varies depend<strong>in</strong>g onbead size. The cord hold<strong>in</strong>g the beads shouldbe long enough to allow the beads room tomove freely and produce a pleasant soundas they strike each other. The length of cordalso allows users to twirl the komboloiaround their hand. Ideally, the cord should<strong>in</strong>clude an empty space of about four f<strong>in</strong>gers<strong>in</strong> length. A komboloi is made up of anodd number of beads for aesthetic presentation,design and balance, and so that theodd or s<strong>in</strong>gle bead at the end creates a perfectsemicircle. The importance of this s<strong>in</strong>glebead becomes apparent <strong>in</strong> the way aSome people believe that a komboloi—on anunconscious level perhaps—satisfies the sensesof sight, hear<strong>in</strong>g and touch.A komboloi is made up of an odd number of beads foraesthetic presentation, design and balance, so that theodd or s<strong>in</strong>gle bead at the end creates a perfect semicircle.komboloi is handled. Users allow the beadsto slip downward through their f<strong>in</strong>gers <strong>in</strong>pairs, creat<strong>in</strong>g a rhythmical sound, andwhen all of the pairs have dropped, the s<strong>in</strong>glebead is held to keep the the komboloifrom collaps<strong>in</strong>g. Odd numbers also are alsoconsidered to br<strong>in</strong>g good luck.Komboloi beads are made from manydifferent materials. Amber is consideredto be the best, but black coral, wood, animalbones, seed, and ivory are frequentlyused. In recent years, metal and silver beadsare used as well. Some people believe thata komboloi –on an unconscious level perhaps—satisfiesthe senses of sight, hear<strong>in</strong>gand touch. The color, the warmth, and thespecial sound amber beads make cannotbe compared with the sensation producedby metal beads, which is perhaps the reasonno komboloi was made of silver before1950.28 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    TRAVELThessaloniki—The Eternal CityThessaloniki’s <strong>in</strong>trigu<strong>in</strong>g history cont<strong>in</strong>ues to fasc<strong>in</strong>ate even the most frequent visitorbecause the city has not only survived great upheavals over the centuries but emergedstronger each time. Today, it can once aga<strong>in</strong> claim the role of economic, political, religiousand cultural epicenter of the Balkan pen<strong>in</strong>sula.The monuments surviv<strong>in</strong>gfrom the Byzant<strong>in</strong>e period,which lasted about athousand years, makeThessaloniki an open-airmuseum of Byzant<strong>in</strong>earchitecture and art.Thessaloniki was founded <strong>in</strong> 315B.C. by Kassandros, K<strong>in</strong>g ofMacedonia, who named the cityafter his wife, the sister of Alexanderthe Great. Kassandros’ strategic placementof the city on the Thermaic Gulf,enabl<strong>in</strong>g access by both land and sea,made Thessaloniki the most importantcity and commercial port <strong>in</strong> northernGreece and the Balkans.A visitor walk<strong>in</strong>g through Thessalonikiwill see evidence of its long historyat every step. Archaeological treasuresand monuments survive fromevery historical period, but the mostnumerous date to the one-thousandyearByzant<strong>in</strong>e period, mak<strong>in</strong>g Thessalonikian open-air museum of Byzant<strong>in</strong>earchitecture and art.Dur<strong>in</strong>g the Roman period, Thessalonikiwas selected as the capital of theRoman prov<strong>in</strong>ce of Macedonia. Constructionof Via Egnatia to l<strong>in</strong>k Rometo Byzantium, by way of Thessaloniki,<strong>in</strong>creased the city’s importance. Severalarchaeological sites and build<strong>in</strong>gsdate to this early period. In the centralPlatia Dikastirion are the ru<strong>in</strong>s of theancient Roman Agora. Far more <strong>in</strong>tact,however, is the triumphal Arch of Galerios,constructed by Caesar Galeriosto celebrate his victories over the Persians<strong>in</strong> 297 A.D. The Arch was partof a larger complex that <strong>in</strong>cluded apalace, hippodrome and the still extantRotunda. The Rotunda, one of theoldest monuments <strong>in</strong> the city, was designedto serve as an imperial mausoleumbut was never used as such. Inthe 4th century, it was consecrated bythe Christians, and later converted <strong>in</strong>toa mosque. Today, it is the church ofAgios Yioryios (Sa<strong>in</strong>t George).In 395 A.D., the Byzant<strong>in</strong>e Empirewas founded and Thessaloniki becamethe second most important city afterConstant<strong>in</strong>ople. Sections of the city’sramparts and towers rema<strong>in</strong> from thisperiod. In fact, while sections of theseramparts date to the 14th century,they were constructedon top of older foundationsthat date to theRoman period and evento city’s found<strong>in</strong>g.The White Tower,at the farend of thewaterfront, which was constructed byVenetian builders after the city, wasseized by the Turks <strong>in</strong> 1430 A.D. Thistower conta<strong>in</strong>s a small museum ofByzant<strong>in</strong>e art.Thessaloniki’s Byzant<strong>in</strong>e-periodchurches date from the 3rd through the14th centuries and provide excellentexamples of developments <strong>in</strong> architecturaldesign from the early Christian,Byzant<strong>in</strong>e and post-Byzant<strong>in</strong>e periods.All conta<strong>in</strong> icons, f<strong>in</strong>e mosaics, andwall pa<strong>in</strong>t<strong>in</strong>gs. Although Thessalonikimay be an open-air museum, it is not acity frozen <strong>in</strong> time. It is a lively city withtheatres and concert halls, as well astavernas, ouzeries, and waterside cafes.A vibrant city throughout the centuries,Thessaloniki cont<strong>in</strong>ues to belively today.30 AEGEAN NEWS AUTUMN 2005

                                                    

                                                    THE AEGEAN IMAGEProducts that say“We ‘re different”Aegean is proud of the contemporary image of its petrolstations. Station personnel enhance the “Aegean Look”through cloth<strong>in</strong>g and products that reflect acommitment to quality and customer service.AUTUMN 2005 AEGEAN NEWS 31
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